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January,  2022
ISSUE:  sustainability and improvement of station
ACTION: reviewed progress on recently expired 3 year strategic plan, 
scheduled meeting to create next 3 year strategic plan

February, 2022
ISSUE:  sustainability and improvement of station
ACTION: established 3 year plan with specific goals in Building 
Organizatinal Strength, Sustaining Position as Music Leader in Valley, 
Grow and Improve News, Connect and Collaborate with local organizations

March, 2022
ISSUE: improve quality and sustainability of news
ACTION: Hired part time News Director


