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MANAGEMENT RESPONSIBILITY 
 
Jack Abernethy, chief executive officer of Fox Television Stations, LLC (“FTS”), has the 
overall responsibility for the implementation of the Company’s equal opportunity policy. 
He has assigned coordination responsibilities and day-to-day management of this important 
function to Jean C. Fuentes, Senior Vice President of Human Resources for FTS, who has 
the full support of executive management.   
 
A. Duties of the Senior Vice President of Human Resources 
 

The duties of Senior Vice President of Human Resources in coordination with the 
station general manager and station human resources director include: 

 
1. Developing policy statements and internal and external techniques for 

communication of KZJO’s Equal Employment Opportunity (“EEO”) 
policy. 

 
2. Identifying and correcting EEO problem areas. 

 
3. Assisting management and supervisors in arriving at solutions to problems 

related to EEO and employee conflict resolution issues. 
 

4. Designing and implementing auditing and reporting systems that: 
 

a. Measure the effectiveness of the EEO programs; 
b. Indicate any need for remedial action; and 
c. Determine the degree to which the Company’s goals and objectives are 
 being carried out. 

 
5.  Assist KZJO with enforcement agencies when required. 

 
6. Partner with the station and minority organizations, women’s organizations, 

and community groups regarding employment opportunities for women, 
minorities, people who are disabled and veterans. For example, FTS is a 
corporate sponsor of the Emma L. Bowen Foundation and two of the 
Company’s executives are on the Foundation’s Board.  The non-profit’s 
mission is to create career opportunities for minority youth through a program 
that focuses on scholastic achievement, direct work experience and professional 
development.  The Stations participate in multi-year targeted work study 
scholarship program for high school through college year students, many of 
which go on to begin full time employment at the companies where they 
interned. 

 
7. Keeping management informed of the latest developments in the EEO area. 
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8. Regular meetings with Stations’ Human Resources Directors to ensure that the 

Company’s EEO policies are being followed. 
 
9. Informing all managers that they have a shared responsibility in ensuring 

compliance with both the letter and spirit of the law in implementing equal 
opportunity.  

 
B.  Duties of Line Management 
 

 The duties of Line Management include: 
 

1. Assisting the Senior Vice Presidents of Human Resources in the identification 
   of problem areas and in the establishment of applicable organizational unit  
   goals and objectives. 
 

2. Assisting in the establishment of only job-related criteria for selection for hire, 
promotion, transfer, training, and all other employment opportunities. 

 
3. Reviewing the qualifications of all employees to ensure that minorities, women, 

people who are disabled, and veterans are given equal opportunities for 
transfers and promotions. 

 
4. Providing career counseling for all employees upon request. 

 
5. Performing periodic internal self-evaluation audits to ensure that: 

 
a. EEO posters and Company policy statements are properly displayed and 

up-to-date;  
b. All facilities which KZJO maintains for the use and benefit of its 

employees are, in fact, desegregated, both in policy and in use, and that  
facilities such as restrooms are comparable for both genders; and 

c. All employees including minorities, females, people who are disabled, 
and veterans are encouraged to participate in all Company-sponsored 
educational, training, recreational, and social activities. 

  
6. Preventing harassment of employees on the basis of race, color, age, religion, 

gender, or national origin, sexual orientation, marital status, veteran status or 
disability. 

 
7. Understanding that they have a shared responsibility in ensuring compliance 

with both the letter and spirit of the law in implementing equal opportunity.  
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ANALYZING EFFECTIVENESS OF EEO PRACTICES 
 
Review of Policies and Practices: As part of the employment unit’s ongoing, self-
evaluation and corporate auditing, a thorough analysis of the following human resource 
matters was conducted. 
 
• Composition of applicant flow data by minority group status and sex.   We maintain 

data on all applicants.  Applicants of known race, ethnicity and gender are those 
that either a) complete a voluntary self-identification form or b) are visually 
identified during the interview.  Records are kept for each selection decision, if any, 
for which the applicant was considered.  This allows us to complete required 
analyses, by job title, of the selection rates of minorities, by minority sub-group, 
and by gender.  These data and analyses are not utilized as part of a formal 
affirmative action program, but they are collected and performed at least annually 
to assist Human Resources personnel in evaluating the efficacy of the employment 
unit’s EEO program.   

 
Further, KZJO’s Human Resources Director and corporate Human Resources 
Department regularly reviews the demographic make-up of the employment unit’s 
employees, and compares the results with the racial, ethnic and gender composition 
of the Seattle-Tacoma DMA workforce.  This exercise provides an ongoing, 
objective measure as to whether the employment unit’s recruitment efforts are 
effective in attracting a diverse pool of candidates.  To date, the employment unit’s 
demographic make-up consistently has compared favorably with the racial, ethnic 
and gender composition of the Seattle-Tacoma DMA workforce, indicating that the 
employment unit’s recruitment efforts have been successful.   

 
• The overall selection process, including position descriptions, position titles, position 

specifications, application forms, job posting procedures, referral procedures, final 
selection process, and similar factors. 

 
• Whenever KZJO recruits for a job vacancy, the position specifications are 

thoroughly reviewed to ensure that they are accurate, job-related, and non-
discriminatory.  Similarly, KZJO does not “grade” or “classify” jobs in 
accordance with any “point” system or similar method/process.  The 
station’s compensation ranges are pegged to the market, with education, 
experience, service and – primarily – job performance as additional, non-
biased factors in establishing individual compensation. 

 
• There are no titles that could be perceived as evidencing a preference for 

one gender or another. 
 

• KZJO’s employment application form and its employment advertisements 
contain appropriate EEO language in compliance with Federal regulations  
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• Transfer and promotion practices.  Employees may apply for opportunities which 

are posted in accordance with the Company’s posting policy.  These opportunities 
may involve lateral transfer, promotion with or without change in work location, or 
even demotion if this is the desire of the internal applicant.  All employees, 
including women and minorities, are encouraged to take advantage of the 
opportunity to apply.  Selections are solely made on the basis of knowledge, skills, 
abilities, and experience. 

 
• Facilities, company-sponsored recreation and social events.  There are no 

segregated facilities at KZJO Company-sponsored recreation and social events are 
open to all employees. 

 
Company Training and Apprenticeship programs.  All selections for training are 

based first on company need and then on the basis of the employee’s needs, 
readiness, experience, seniority, etc.  Selections are made without regard to 
race, color, age, religion, gender, national origin, sexual orientation, marital 
status, veteran status or disability. 

 
• KZJO has not discovered any evidence that seniority practices contribute to any 

disparities based on race or gender. 
 

• Attitude of workforce managers and supervisors.  There is, has been, and will 
continue to be an ongoing effort on the part of KZJO develop and communicate a 
positive attitude toward its EEO policies.  

 
REPORTING AND INTERNAL AUDIT SYSTEMS 

 
FTS’s Senior Vice President of Human Resources, in coordination with the local 
employment unit General Manager and Human Resources Department are responsible for 
the design and implementation of the internal self-evaluation auditing and reporting 
system.  They monitor personnel transactions on at least a quarterly basis.  The reporting 
and monitoring system provides for: 
 

• Maintaining accurate records on the race/national origin and gender of applicants, 
hires, internal selections (promotion, demotion, or transfer), and terminations. 

 
• Reviewing all selection, promotion, and training procedures to ensure that they are 

non-discriminatory. 
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• Monitoring selection and providing feedback to selecting officials on numbers of 
opportunities and numbers/percentage of selections of minorities and women. 

 
• Informing top management, on a regular basis, about the effectiveness of the EEO 

policy and recommendations for improvements, if any. 
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ANALYSIS OF EMPLOYMENT ACTIONS 
  
KZJO’s Human Resources Director is involved throughout the recruitment, interview, and 
hiring processes to ensure that Fox Television Stations, LLC’s (“FTS”) EEO policies are 
continuously carried out.  The Human Resources Director is involved in every disciplinary 
action, from verbal warnings up to and including terminations, and all involuntary 
terminations must be approved by the SVP of Human Resources to ensure that all personnel 
matters are administered to fulfill the Company’s commitment to equal employment 
opportunities.  Corporate Human Resources personnel are available at all times as well, for 
consultation should any questions arise.   

 
TIME OFF & OTHER BENEFITS 
Benefits, including holidays, floating holidays, sick leave and leave for other reasons, 
education reimbursement, as well as standards of conduct and work rules, are applied to all 
FTS employees on a standardized basis in accordance with written policies or the 
applicable collective bargaining agreement.  
 
WAGE/SALARY COMPENSATION 
All employees who do not have personal services contracts (which set salary levels and 
increases) or are covered by collective bargaining agreements are subject to annual written 
performance appraisals by their supervisors.  These performance appraisals are initiated 
and evaluated by the Human Resources Department, which ensures uniformity in standards 
of evaluation.  Periodic (generally annual) salary increases are based upon performance 
appraisal ratings and budgetary considerations.  All proposed salary increases are approved 
in advance, not only by the relevant Department head, but also by the corporate Human 
Resources Department and corporate Finance Management. This policy is designed to 
ensure uniformity in salary administration.  In accordance with Company guidelines and 
directives, KZJO operates under a system where all applicable employees are evaluated, 
and merit increases reviewed, at the beginning of each fiscal year. Synchronizing the 
annual evaluation/salary review process allows for additional analysis and review. 
 
FOX FACTS EMPLOYEE HANDBOOK 
All staff employees are provided with, and must acknowledge receipt of, the Fox Facts 
Employee Handbook. The employee handbook, which is issued upon employment 
commencement, provides general information about some of the Company’s rules and 
policies and communicates broad internal guidelines. Specific policies are disseminated 
when revisions are required. 

 
PROBLEMS/COMPLAINTS 
KZJO’s Human Resources Department has an open door policy, so that any employee has 
a place to bring any work-related grievance at any time.  Employees also are advised that, 
if they feel uncomfortable going to the station’s Human Resources Department for any 
reason, they may bring their concerns directly to corporate Human Resources personnel 
(and this has occurred several times in the past).  Not only are corporate Human Resources 
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managers available to assist, the expertise of the FTS in-house Legal Department in 
personnel matters can be and in fact is drawn on whenever necessary.  
 
ALERTLINE 
Fox has a Company-wide Alertline and Alertline Website, which are available to assist all 
employees as well as vendors, suppliers, customers and others, when reporting any 
perceived violation of Company policy and foreign, federal, state and local laws or 
regulations. The Alertline and Alertline Website are available 24 hours a day, 7 days a 
week. Employees were notified of the existence of the Alertline and Alertline Website 
through the distribution of the Standards of Business Conduct. The Standards of Business 
Conduct are updated and distributed Company-wide periodically.  In addition, all newly-
hired employees receive a copy of the Standards of Business Conduct.   

 
WORKDAY LEARNING 
Fox Corporation, FTS’s parent company, has a company-wide global on-line learning 
initiative to instill and uphold corporate policies and practices across all Fox Corporation’s 
businesses around the globe.  The introduction of Workday Learning, to include Fox’s 
standard of business helps ensure that employees are educated and equipped with a solid 
understanding of the complexities inherent in modern business ethics.  The on-line training 
takes employees through different scenarios that they might encounter and helps better 
illustrate how to evaluate unforeseen issues and confidently choose the appropriate actions 
for different situations.  All current and new employees are required to complete the 
training.   
 


