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(i) Copies of our last two most recent EEO Public File Reports are attached (See Appendix A)

(ii) VPM’s last two most recent EEO Public File Reports are posted on our company website 
and located at https://vpm.org/public-notices-policies-and-reports.  Please see Public 
Notices, Policies & Reports, Public Reports Section and EEO Records.

(iii) June 1, 2019-May 30, 2020
 Director, Human Resources

DOH 11/11/2019
*VPM used a third-party consulting firm, Warren Whitney, for the search and hiring 
process for the HR Director.  
Posted: CPB Jobline, Referral from Employee, Connect VA, Craig’s List, 
Indeed.com, LinkedIn, The Ladders, Chamber RVA, VPM website (internal posting) 
Posting documentation example: Connect VA (see Appendix B)

 Human Resources Assistant
DOH 01/27/2020
*VPM used a third-party consulting firm, Warren Whitney, for the search since HR 
Director had just started.  HR Director conducted final interviews and hired 
candidate.
Posted: CPB Jobline, VPM Website (internal posting), Connect VA, Craig’s List, 
WCVE Facebook, Indeed.com, LinkedIn, Warren Whitney website, Chamber RVA, 
Center for Non-Profits
Posting documentation example: Warren Whitney HR Assistant Tracking File 
(Appendix B)

 Director of Marketing & Communications
DOH 09/23/2019
Posted:  CPB Jobline, VPM website (internal posting)
Posting documentation example:  CPB Jobline job posting (see Appendix B)

 Digital News Editor
DOH 01/06/2020
*VPM used a third-party consulting firm, Warren Whitney, for the search since HR 
Director hadn’t been hired yet.
Posted:  Warren Whitney reports posting to Connect VA, Center for Non-Profits, 
Chamber RVA, Indeed.com, Craig’s List, LinkedIn, VPM website
Posting documentation example: CPB Jobline job posting (see Appendix B)

 (Content) Project Manager
DOH 9/9/2019
Posted: CPB Jobline, VPM website(internal posting)
Posting documentation example:  CPB Jobline job posting (see Appendix B)

 Community Engagement Coordinator
DOH 10/15/2019
Posted:  CPB Jobline, VPM website (internal posting), non-employee referral, walk 
in/self-referral, Craig’s List, Indeed.com, Idealist.org
Posting documentation example:  Idealist.org (see Appendix B)

https://vpm.org/public-notices-policies-and-reports


*Front Desk Ambassador, Programming Assistant and Graphic Designer were already reported on the 
previous year’s EEO report and mistakenly reported for the 2019-2020 report.

June 1, 2020 – May 30, 2021
 Digital Marketing Strategist

DOH 7/7/2020
Posted:  VPM website (internal posting), LinkedIn, American Marketing Association 
(Richmond)
Posting documentation example: American Marketing Association Richmond job 
posting (see Appendix B)

 Multi-platform Distribution & Strategy Director
DOH 11/11/2020
Posted:  VPM website (internal posting), National Association of Hispanic 
Journalists (NAHJ), National Association of Black Journalists (NABJ), National 
American Journalists Association, Asian American Journalists Association (AAJA), 
Current, and LinkedIn
Posting documentation example: National American Hispanic Journalists (NAHJ) 
job posting receipt (see Appendix B)

 Accounting Assistant
DOH 3/8/2021
Posted:  CPB Jobline, Indeed.com, VPM website (internal posting), LinkedIn, 
Accountants Society of VA, Association for Financial Professionals (AFP), 
Commonwealth Chapter, Virginia Society of Tax & Accounting Professionals, 
ziprecruiter.com, National Association for Black Accountants (NABA)
Posting documentation example: Ziprecruiter.com job posting (see Appendix B)

 Sr Web & Graphic Designer
DOH 4/26/2021
Posted:  Indeed.com, VPM website (internal posting), employee referral, LinkedIn
Posting documentation example:  Indeed.com job posting (see Appendix B)

 Executive Editor, Multimedia News
DOH 01/06/2021
Posted:  CPB Jobline, VPM website, National Association of Hispanic Journalists 
(NAHJ), National Association of Black Journalists (NABJ), Native American 
Journalists Association (NAJA), Current, and LinkedIn.
Posting Documentation example: CPB Jobline job posting (see Appendix B)

 Senior News Producer
DOH 3/31/2021
Posted: CPB Jobline, VPM website (internal posting), employee referral, non-
employee referral, Current
Posting documentation example: CPB Jobline job posting (see Appendix B)

**VPM has retained records of job postings for the above job vacancies.

(iv) By reference of the EEO Report posted and included in Appendix A, we submit the number of 
interviewees for each vacancy and referral sources for each interviewee.  

(v) There were 115 employees as of June 1, 2019, and 115 employees as of June 1, 2020.  The 
population of our market is 250,000 or more.  Therefore, the station is required to perform four 



points worth of initiative activities within a two-year period.   Please reference Appendix C, for 
the supporting documents for the following events:

1. Co-sponsoring at least one job fair with organizations in the business and professional 
community whose membership includes substantial participation of women and 
minorities.

*On March 31, 2021, VPM and HR Director participated as a Village sponsor in 
partnership with NPR.   We hosted a booth, held different sessions focused on 
cover letter coaching, Do’s & Don’ts of Creating a Demo Reel, Acing the Interview, 
Q&A on Public Media Opportunities and interviewed potential candidates sharing 
our job opportunities.

2.  Participation in at least four events sponsored by organizations representing groups 
present in the community interested in broadcast employment issues, including 
conventions, career days, workshops, and similar activities.

*On August 2, 2019, VPM hosted the 13 students and 2 chaperones from the 
organization, Girls for a Change.  The visit includes tours and broadcast career 
workshops.  The Girls for a Change organization is a youth development 
organization aimed at empowering Black girls in Central Virginia to visualize their 
bright futures and potential through discovery, development, innovation, and social 
change in their communities.  
The Community Engagement Manager, the Ready to Learn-East End Manager, 
Director of Science Matters, and Ready to Learn Director talked about public 
broadcasting careers and created activities/workshops where they could stand in 
front of the green screen and learned how to report a story as a reporter and learn 
how science applies to education services offered through VPM.  In addition, one of 
our Digital Producers gave tours of the station to the students.  

*On Sept. 25, 2019, VPM collaborated with Science Matters and Harvard University 
to offer a series of Scratch Ed Teacher Workshops.  Publicized on Science Matters 
website and Facebook page and via the Science Matters Community Events 
Calendar.  A group of teachers in the Richmond area created free computer science 
professional development (PD) for teachers called RVA ScratchEd.
https://vpm.org/events/rva-scratch-ed-season-begins-2019-09-25. 
Teachers who participated shared their work using technology in the K-12 
classroom.  There was special emphasis on Scratch Ed and on Broadcast and 
Technology careers.  30 teachers attended from Central Virginia K-12 schools and 
universities.  One staff person, Director of Science Matters involved. 

*On February 8, 2020, VPM participated in STEM-U-Link 2019 - a Career Fair for 
minority 8th-12th graders at Virginia Union University. Confirmation form was all 
online, but we’ve included an email that they were asking for my table set up.  Here 
is their website and Science Matters is listed - but they call us NPR only:  
https://www.nsberichmond.org/stemulink.  Director of Science Matters and 4 
volunteers manned tables that talked about careers in broadcast, STEM careers, 
VPM info and events, and provided a hands-on activity.  

*On October 23, 2019, VPM participated in the Chamber RVA’s Mission Tomorrow, 
a forward-thinking career exploration fair that introduces RVA’s next generation of 
workers to careers in high-demand industries.  Eighth graders from all eight 
localities within the region (Charles City, Chesterfield, Goochland, Hanover, 
Henrico, New Kent, Powhatan and Richmond) participated.  Eighth grade is such a 
critical year for students as they are deciding on coursework pathways for their high 
school years and beyond.  Our Director of Science Matters, a Production 

https://vpm.org/events/rva-scratch-ed-season-begins-2019-09-25
https://www.nsberichmond.org/stemulink


Technician, TV Production Sales Executive, and our Mobile Production Technician 
participated.  We hosted a table and set up the green screen on our mobile 
production truck.  3,000 students came through to experience media and broadcast 
careers.
We have included an email to our Director of Science Matters confirming 
participation as documentation.
Here is the link to more general information to the event:  
https://www.chamberrva.com/programs/mission-tomorrow/ 

3. Provide training to personnel to ensure EEO and prevent discrimination.
All employees and interns participated in CPB’s online Workplace Conduct and 
Harassment Training in 2019 and 2020.  Company-wide emails and one staff 
member’s certificate is included for documenting participation.  

In addition, starting in August 2020 through May 2021, VPM developed an 
enterprise-wide DEI Executive Summary & Roadmap with quarterly metrics to 
promote diversity, equity and inclusion focused in the areas of people, product, and 
policy.  We spent several all-staff meetings training staff on the DEI Roadmap and 
how to deliver on specific metrics.  We also dedicated a Board of Directors meeting 
focused on sharing newly created DEI Roadmap and Executive Summary.  First 
year areas of work include completing a content audit, continuing to review hiring 
practices, achieving more diverse boards, and developing diverse talent.  Staff 
included in the process:  CEO/President, SVP, Culture and Organization Strategy, 
external DEI consultant, Todd Waldo with Hugh Helen and the DEI Work Group 
(comprised of a diverse group of employees.)  Please see the DEI Roadmap, 
Executive Summary and two emails showing date of work in Appendix C as 
documentation.  

4. Participate in an event program related to methods on ensuring equal employment 
opportunity and preventing discrimination.

HR Director attended virtual conference of RVA SHRM symposium on diversity and 
inclusion. Because of the global pandemic it was help virtually on September 23, 
2020.
HR Director also attended webinars such as:

“Dealing with Microaggressions and the Fallout from Them” offered by the 
National Association of Black Journalists (NABJ) – September 16, 2020.
“Field Notes from the Frontlines:  The Diversity Equity & Inclusion Movement 
in Public Media” offered by Public Media for All – March 30, 2021.

(vi) There were no EEO complaints filed during this time.

(vii) The HR Director ensures that the EEO policy is included in the Employee Manual that every 
employee receives on their first day of employment during orientation.  In addition, the EEO 
policy is included on the VPM website on the Public Notices, Policies & Reports page under 
Public Policies.  For job applicants, every job posting lists: EOE M/F/D/V.  The HR Director 
tracks and ensures participation in at least four of the EEO initiative activities outlined in 
73.2080.  The President/CEO ensures that we talk about the EEO policies and program 
requirements at an all-staff meeting once a year.

(viii) As indicated in the VPM DEI Roadmap, we want to strengthen relationships with diverse affinity 
groups to ensure open position are posted broadly.  We have committed to posting jobs on job 
boards or list serves that promote job opportunities specifically to people of color.  For 
example, we have developed relationships with associations like the National Association of 
Hispanic Journalists (NAHJ) and National Association of Black Journalists (NABJ).  HR has 

https://www.chamberrva.com/programs/mission-tomorrow/


been working with each department and hiring manager when they have a position to hire to 
train managers on best practices in interviewing.  In addition, we revamped job description 
wording and requirements to be more inclusive.   Lastly, we make sure to present a diverse 
slate of candidates for each open position to hiring managers including at least two candidates 
representing racial, ethnic and/or gender diversity.  The Senior Management Team began 
tracking these metrics and reviewing the progress each quarter starting in July 2021.   

(ix) VPM hired a third-party vendor, HR Business Solutions, in Richmond, VA to provide the first-
ever salary and market study.  HR Business Solutions benchmarked all job titles at VPM 
against market and industry data to ensure equity and parity.  HR Business Solutions worked 
with VPM to create a salary structure including salary ranges for each position.  

In addition, VPM engaged a new insurance broker, Alliant Insurance Services, in February 
2021 to help us review and negotiate our benefits for open enrollment.  As experts in the field 
of benefits, they ensured our benefits offering was inclusive and non-discriminatory.

Respectfully submitted & certified to be accurate and complete to the best of our knowledge by 
Meg Garner, SVP, Culture and Organization Strategy on May 3, 2022.
mgarner@vpm.org
804.560.8107
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