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(@ Our shared responsibilities
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Those of us who lead or manage others have the added responsibility of acting
as role models, exemplifying the behaviors we expect in order to create a strong
ethical climate and to reflect our shared values.

As a leader or manager, you should in particular:

Ensure that any actual or potential
breach of the Statement is dealt with
or escalated immediately.

L
Be aware of laws, regulations,

policies, procedures and processes
pertinent to your responsibilities.

Foster an atmosphere where employees
feel comfortable approaching you with
behavioral and compliance-related
questions (seeking assistance, if required,
from a more senior person, HR or the
Legal Department).

Hold employees to high standards
that go beyond simply adhering

to “the rules”; acknowledge and

«.

publicly celebrate employee
behavior demonstrating our
values in action.

for employees who report to you;
we therefore expect you to be
visibly engaged role models who
promote a culture of integrity
and legal compliance through
personal leadership.

Empower your teams by ensuring
that they have the knowledge,
training and resources necessary
to follow the law, this Statement
and ViacomCBS policies and
procedures.




