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Dear Sir or Madam;

Re: WNAN(I\M). Nanlucket. MA
Facility ID# 8600

In response to the Commission's June 26, 2013 letter indicating that the
employment unil of noncommercial educational radio slalion WNAN(FM). Nantuckcl,
MA ("WNAN"" or the "Station") has been selected for a random audit of its HF.O
program, the WGBi-I Educational Foundation ("WGBFI" or the "Foundation") hereby
submits the following response. The Station is commonly owned with and hisiorically
has been treated as part of the same employment unit as stations WCAI(FM). Woods
Hole. MA. W/AI(FM). Brewster. MA. WCRB(FM). Lowell, MA. and WGBH(FM).
WGBH-TV. and WGBX-'FV. all of Boston. MA (together with WNAN. the "Stations"
or the "Employment Unit").

The information being provided is with rcicrcnce to the paragraph numbers in
Section 3 of the Commission's June 26 letter.

a) Copies of the Unit's two most reccnt KKO public file reports, described in
Section 73.2080(c)(6). For any stations in the Unit that have websites,
provide each web address. If the Unit's most recent KKO public file
report is not included on or linked to on each of these websites, indicate
each station involved and provide an explanati(»n of why the report is not
so posted or linked, as required by Section 73.2080(c)(6). In accordance
with Section 73.2080(c)(5)( vi), provide the date of each full-time hire listed
in each report provided. If the unit does not have its own website, but its
corporate site contains a link to a site pertaining to the unit, then the
unit's most recent KEO public lile report must be linked to either the
unit's site or the general corporate site, pursuant to 47 C.F.R.
2080(c)(6)."
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The 2011 and 2012 Unit HEO Reports as provided in its public file and as
posted on the stations' websites are enclosed as Exhibit A. The most recent EEO
public file report is accessible through the Stations' websites. Specifically, the
WNAN, WCAI, and WZAI stations share a website, which links to the report at:
http://capeandislands.org/reports. I'he remaining stations share a website, which
makes the report accessible in several locations:
http://w\vw.wgbh.org/UserFiles/FiIe/2012EEO_Report_BostonCape_2.pdf;
http://streams.wgbh.org/online/cape2/develop/2012EEOReport.pdf; and
http://www.wgbh.org/userFiles/File/2011 EEO.pdf.

Please see Exhibit B for a list of dates of full-time hires made during the
reporting period.

b) "For each Unit fuli-time position filled during the period covered by the
above EEO public file reports, or since your acquisition of the Station, if
after that period, dated copies of all advertisements, bulletins, letters,
faxes, e-mails, or other communications announcing the position, as
described in Section 73.2080(c)(5)(iii). However, to reduce your burden of
responding to this audit, if you have sent a job notice to multiple sources,
you may send us only one copy of each such notice, along with a list of the
sources to which you have sent the notice. In addition, indicate in your
response whether you retain copies of all notices sent to all sources used,
as required by Section 73.2080(c)(5)(iii). For on-air ads that aired
multiple times, you may send us one log sheet indicating when the ad aired
and tell us the other times it aired instead of providing multiple log sheets.
Also, tell us whether you have retained all the log sheets for each time the
ad aired. We may ask for them for verification, but you need not provide
them at this time. Include, however, copies of all job announcements sent
to any organization (identified separately from other sources) that has
notified the Unit that it wants to be notified of Unit job openings, as
described in Section 73.2080(c)(l)(ii)."

During the two-year reporting period covered by the two most recent EEO
public file reports, WGBH hired 213 full-time employees. As a matter of standard
practice, and as described in greater detail in the Note to Exhibit C, the Unit
announces its full-time job positions in a variety of ways, including:

• Position openings are placed on the Stations" websites at
http://main.wgbh.org/wgbh/jobs/index.html. fhe WNAN/WCAI/WZAI Cape &
Islands Radio website links to the position openings posted on wgbh.org.).
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• Notices arc sent, weekly, to a wide array of community organizations and schools,
as rellecied on the standard list of recruitment sources listed in Attachment A to

the enclosed Unit CHO Reports (See Exhibit A). Each such announcement
contains a description of each newly available job position as well as a list of all
additional, pending open job positions. Notices are delivered to the standard list of
recruitment sources by e-mail on a weekly basis. The standard list of recruitment
sources is amended as appropriate to include any organization requesting to be
added to our weekly mailing, although the Unit has not received requests from any
organization requesting job opening notifications as described in §73.2080(c)(l).

• As reflected in the EEO Reports (acc Exhibit A), for some positions the
Employment Unit advertises openings through other means or media, such as by
purchasing a newspaper or online ad.

• In Boston, notices are posted internally on a bulletin board by the cafeteria in
accordance with the Unit's affirmative action program. Notices also are placed in
a "job book'' available in the lobby.

c) "In accordance with Section 73,2080(c)(5)(v), the total number of
interviewees for each vacancy and the referral source for each interviewee
for a]] full-time Unit vacancies filled during the period covered by the
above-noted EEO public file reports."

Information responsive to this request is provided in Exhibits A and B. For
certain positions for which multiple individuals were interviewed for a single position,
the Employment Unit's existing records are incomplete with respect to the referral
sources of each interviewee. Due to significant turnover in the Human Resources
Assistant position (which is presently vacant) and other Human Resources roles during
the reporting periods covered by the audit, information and documenation that were
not maintained as part of a centralized system are not accessible. The Employment
Unit therefore is reviewing with its Chief Compliance Officer and Vice President for
Human Resources how to improve its processes to more systematically document
information about the referral sources of such interviewees. Further, the Employment
Unit is reviewing its procedures to determine what additional steps may be appropriate
to ensure that personnel changes in the future do not impact its normal course EEO
program implementation and documentation efforts.

d) ''Documentation of Unit recruitment initiatives described in Section
73J080(c)(2) during the periods covered by the above-noted EEO public
file reports, such as participation at job fairs, mentoring programs, and
training for staff. Specify the Unit personnel involved in each such
recruitment initiative. Also, provide the total number of full-time
employees of the Unit and state whether the population of the market in
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which any station included in the Unit operates is 250,000 or more. Based
upon these two factors, determine and state whether the Unit is required
to perform two or four initiatives within a two-year period, pursuant to
Sections 73.2080(c)(2) and (e)(3). If you have performed more than four
initiatives, you may provide documentation for only four and summarize
the rest instead of providing documentation for all of them. If we believe
any of the initiatives you have documented arc inadequate, we may ask for
more information, but dcKumentation for four is all we need at this time."

The Stations currently have 626 full-time employees. The Stations are not
located in a "smaller market," as defined in Section 73.2080 of the FCC's rules, and
the Employment Unit therefore is required to perform four supplemental initiatives
over the course of the two-year period covered by these reports. Descriptions and
summaries of these initiatives, including information about the Employment Unit
personnel involved, are provided in the EEO Reports. See Exhibit A. Additional
information regarding Unit personnel involved in these recruitment initiatives is
provided in Exhibit D. In addition, documentation of Employment Unit recruitment
initiatives is provided in Exhibit D.

e) Disclose any pending or resolved complaints involving the Station filed
during the Station's current license term before anybody having
competent jurisdiction under federal, state, territorial or local law,
alleging unlawful discrimination in the employment practices of the Unit
on the basis of race, color, religion, national origin, or sex. For each such
complaint, provide: (1) a brief description of the allegations and issues
involved; (2) the names of the complainant and other persons involved; (3)
the date the complaint was filed; (4) the court or agency before which it is
pending or by which it was resolved; (5) the file or case number; and (6)
the disposition and date thereof or current status. Note that all
complaints must be reported, regardless of their status or disposition."

term.

No such complaints involving the Station were filed during the current license

(f) "In accordance with Section 73.2080(b), from the first day of the Station's
current license term (or the date the licensee became the owner, if after that date)
until the date of this letter, describe the responsibilities of each level of Unit
management responsible for implementing Unit EEO policies and describe how
the Unit has informed employees and job applicants of its EEO policies and
program.'"'

As described in greater detail in the Diversity Plan (Exhibit E). Vice President
of Human Resources, Fran Sullivan, serves as the EEO Officer, and working with the
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executive leadership learn, ensures that the intentand practice of the Unit's Diversity
Policy is carried out. WGBH's Talent Acquisition Manager.' working with the
Human Resources Assistant, has responsibility for ensuring that qualified and diverse
applicants are recruited, considered, and interviewed by the relevant hiring managers.
Additional details with respect to the Talent Acquisition Manager's and Human
Resources A.ssistant's responsibilities for recruiting and hiring for new positions are
described in Kxhibit C. Further, all staff members with administrative and supervisory
authority are responsible on a day-to-day basis for understanding, observing and
Implementing the Employment Unit's EEO policy in all employment related matters
so as to prevent discrimination and to provide equal employment opportunities to both
employees and applicants underconsideration for positions at the Employment Unit.
Thcreibre, every member of top management, department head. Executive Producer,
Producer and officer of the organization hassome responsibility for implementing the
program. See generally Section IV of the Diversity Plan for additional information.

The Employment Unit's Diversity Plan sets forth policies and procedures that
are an important part of the Unit's program to ensure equal opportunity and
nondiscrimination in all aspects of recruitmentand employment practice. WGBH's
intranet site, which is internally available to employees, posts a copy of the Diversity
Plan, along with other policies and policy statements that reinforce the effectiveness of
the Diversity Plan and the Foundation's commitment toward creating and maintaining
a diverse workforce. These additional policies include the "Respectful Workplace
Policy," "Whistleblower Policy," and "Cultureand Diversity." In addition, EEO
policies and procedures are reviewed with all employees when hired, and EEO notices
are prominently displayed on bulletin boards where employees frequently pass. With
respect to prospective job applicants, the Employment Opportunities Section website,

provides a number of pages relating to WGBH's efforts to
promote diversity in the workplace, and notice of WGBH's EEO policy appears on its
employment application forms.

Further, the above-referenced Diversity Plan is available to prospectivejob
applicants and members of the public at
http://www.wgbh.org/UserFiles/File/Diversity-Afrirmative-Action-Plan-Final-
2012.pdf

(g) *iii accordance with Section 73.2080(c)(3), from the first day of the
Station ^s current license term (or the date the licensee became the owner, if after
that date) until the date of this letter, describe the Unit's efforts to analyze its
EEO recruitment program to ensure that it is effective and to address any
problems found as a result of such analysis."

' Ihis pt)siti()n ma) also be referred loas the HK recruiting manager.
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• The Diversit> Plan describes in detail the Employment Unit's commitment and
approach to ongoing analysis of the eflectiveness of its EEO recruitment programs.
(See, Exhibit E, Sections Vlil - XI.) While the Diversity Plan has additional details,
key elements are as follows:

• The Diversity Plan and Program are reviewed and modified annually, typically
in the last quarter of the fiscal year.

• Results are shared with management and the Board of Trustees (Directors).

• If amended, the new plan is shared with employees via Intranet site.

• WGBH's Vice President for Human Resources presents an annual report to
WGBH's Board of Trustees (Directors), providing an analysis of goals,
progress in employee recruitment and retention, and methods for improvement
in the coming year.

• The Talent Acquisition Manager works with hiring managers to ensure that
diverse candidates are considered.

(h) In accordance with §73.2080(c)(4), describe the unit's efforts to analyze
periodically measures taken to examine pay, benefits, seniority practices,
promotions, and selection techniques and tests to ensure that they provide equal
opportunity and do not have a discriminatory effect, and if the unit has a union
agreement, describe how the unit cooperates with the union(s) to ensure CEO
policies arc followed for the unit's union-member employees and job applicants.

The Employment Unit strives to comply with all federal, state and/or local
laws regarding pay, benefits, seniority practices, promotions and selection techniques
and tests to ensure that the Employment Unit provides equal opportunity and does not
discriminate against employees or applicants. The above-referenced Diversit> Plan
describes the Employment Unit's efforts to examine pay, benefits, seniority practices,
and promotions to ensure it is providing equal employment opportunity. Among other
efforts, on a quarterly basis, the Vice President of Human Resources considers
updated information and statistics on the Employment Unit's hiring, promotions and
departures to evaluate its EEO program. The Vice President of Human Resources
reviews this data with the Chief Operating Officer to discuss whether adjustments to
the EEO program should be made.

l"he Employment Unit has agreements with two unions: AEEF/CWA and
NABET. 1he agreements have (1) EEO language that requires that unit members not
be discriminated against on basis of characteristics protected by law including race.
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gender, ethnicity, disability, etc.; and (2) there is a dispute resolution procedure that
would allow unit members to pursue grievances based on these issues in addition to
other mechanisms provided employees.

(i) If your entity is a religious broadcaster and any of its full-time
employees are subject to a reJigious qualification as described in Section
73Jt080(a) of the rules, so indicate in your response to this letter and
provide data as applicable to the Unit's EEO program. For example, for
full-time hires subject to a religious qualification, only a record of the hire
listed by job title and date filled, the recruitment sources used for the
opening, and the source of the hiree must be provided. No other records
are required for those hires. If five or more full-time positions are not
subject to a religious quali^cation, the licensee must maintain and provide
all records for such hires and complete the initiatives required under
Section 73.2080(c)(2). Otherwise, a religious broadcaster is not required to
perform these initiatives."

This request is not applicable.

Please contact the undersigned if you have any questions about the information
provided. Thank you.

In accordance with Section 5 of the Commission's June 26, 2013 letter, 1
certify that the statements in this response are true, correct, and complete to the best of
my knowledge and belief, and are made in good faith.

Ver\ truly yours.

Eric Brass

Corporate Counsel


