KARYN K. ABLIN
KEENAN P, ADAMCHAK
ROBERT J. BUTLER
HARRY F. COLE

ANNE GOODWIN CRUMP
MARK C. DESANTIS
DONALD J. EVANS
PAUL J. FELDMAN
KEVIN M. GOLDBERG
DAVID M. JANET
FRANK R. JAZZO

M. SCOTT JOHNSON
DANIEL A, KIRKPATRICK
TONYS. LEE

CHENG-YI LIU
STEPHEN T. LOVELADY
ASHLEY LUDLOW
SUSAN A. MARSHALL
MICHELLE A. McCLURE

MATTHEW H. McCORMICK

FRANCISCO R. MONTERO
DAVINA SASHKIN

LAURA A, STEFANI
JAMES U. TROUP
KATHLEEN VICTORY

* NOT ADMITTED IN VIRGINIA

HAND DELIVERY

mm Fletcher, Heald & Hildreth

1300 NORTH 17th STREET, 11th FLOOR RETIRED MEMBERS
ARLINGTON, VIRGINIA 22209 VIMEENT S Sl

OFFICE: (703) 812-0400
FAX: (703) 812-0486
www.fhhlaw.com
www.commlawblog.com

March 28, 2017

Marlene H. Dortch, Esquire

Secretary

Federal Communications Commission
445 12th Street, S.W., Room TW-B204
Washington, D.C. 20554

Attention;

Dear Ms. Dortch:

EEO Staff, Policy Division, Media Bureau

Re:

RICHARD HILDRETH
HARRY C. MARTIN
GEORGE PETRUTSAS
JAMES P. RILEY

OF COUNSEL
THOMAS J. DOUGHERTY, IR,
ROBERT M. GURSS5*
KATHRYN A. KLEIMAN
MITCHELL LAZARUS
PETER TANNENWALD
ROBERT M. WINTERINGHAM

ANNE GOODWIN CRUMP
(703) 812-0426
CRUMP@FHHLAW.COM

KMOS-TV, Fac. ID No. 4326
Sedalia, Missouri
EEO Audit Response

Transmitted herewith, on behalf of the University of Central Missouri, licensee of
KMOS-TV, Facility Identification Number 4326, Sedalia, Missouri, is its response to the letter
of the Assistant Chief, Policy Division, Media Bureau, dated February 8, 2017.

Should any questions arise concerning this matter, please communicate with the

undersigned.

Enclosure

Very truly your

Anne Goodwin Crump
Counsel for University of Central Missouri

cc: Lynn Kalagian, EEO Staff (with enclosure) By E-Mail (Lynn.Kalagian@fcc.gov)

FLETCHER, HEALD & HILDRETH, PLC
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University of Central Missouri
P.0. Box 800,

Warrensburg, MO 64093
660-543-4111

March 28, 2017

BY HAND DELIVERY

EEOQ Staff

Policy Division, Media Bureau
Federal Communications Commission
445 12th Street, S.W.

Washington, D.C. 20554

Re: KMOS-TV, Fac. ID No. 4326
Sedalia, Missouri

EEO Audit Response
Dear Ms. Dortch:
The following is the response of the University of Central Missouri (“UCM?), licensee of Station
KMOS-TV, Sedalia, Missouri, to the letter dated February 8, 2017, from the Assistant Chief,

Policy Division, Media Bureau (the “EEO Audit Letter”). The numbered and lettered responses
below correspond to the requests for information as enumerated in the EEQO Audit Letter.

Section 3(a)
See attachment 1.1

Please see the attached copies of the 2014-15 and the 2015-16 EEO public file reports for
KMOS-TV.
The website is KMOS.ORG.

Section 3(b)
See Attachment 2.1 See also Attachment 1.1

The University of Central Missouri subscribes to the Office of Federal Contract Compliance
Programs posting service offered by JobTarget this ensures that beyond ucmo.edu all UCM jobs
are automatically posted to the following sites.

Vetjobs.com
Veteransenterprise.com
Jofdav.com
Disabledperson.com

{01031016-1 }



KMOS-TV EEO Audit Data Request

Blackperspective.com
Hispanic-today.com
Wib-i.com

UCM keeps a copy of each different version of the posting sent, together with a listing of the
organizations to which it was sent, but it does not print a copy of each one as posted by that
organization.

Section 3(c)
Position Number of Interviewees Referral Source(s)
TV Operations Support 1 UCM HR Website
Engineer
Broadcast Systems Engineer 2 UCM HR Website/Personal
Reference

Other — State of Missouri
Manager, Production and Content 4 Indeed.com

3 — Left Blank
Accountant II 4 Indeed.com

3 — Left Blank
Major Gifts Officer 2 UCM HR Website

Left Blank

The University of Central Missouri human resources department is in charge of the hiring
recruitment processes for the station, and that they follow their own procedures which they have
established as a state agency. As it is a state agency, such policies necessarily include making
every effort to recruit widely from sources likely to provide appropriate candidates and strictly
avoiding all unlawful discrimination. These policies and procedures are used for all hires for the
university as a whole, including in areas more closely related to its primary functions as a
university, including teaching and housing students. As it followed its own procedures
appropriate for a state agency, however, the University human resources department was not
aware of the FCC’s requirement that the recruitment source for each interviewee be tracked. The
question of “how did you hear about this vacancy” has always been on the UCM Application but
its response was not made mandatory until April 1, 2016 therefore if the applicant did not
voluntarily fill out the information it was not included.

Section 3(d)

KMOS-TV has 15 full time employees and is part of the Columbia-Jefferson City television
market #138 with a population of 162,277 based on US Census Data. Accordingly, KMOS-TV,
as a small market station, is required to perform two recruitment outreach initiatives in a two

{01021016-1}
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year period. KMOS-TV has actually performed more initiatives than required, and those efforts
include the following:

a. KMOS-TV provides 2 scholarships to students studying the field of broadcasting.
Attachment 3.1

The Fred Hunt Public Broadcasting Scholarship
The John Bradley Public Broadcasting Scholarship

The Fred Hunt Public Broadcasting Scholarship was awarded in FY 2014, but funds were
not available for disbursement in FY 2015, 2016, or 2017. This scholarship is currently endowed
and will be awarded for FY 2018. The John Bradiey Public Broadcasting Scholarship was
awarded in FY 2014, 2015, and 2017.

b. KMOS-TV regularly provides student internships in all areas of station operations. Since
October of 2014 KMOS has provided the following internships. While UCM
understands that the primary period of consideration is the period covered by the attached
two EEQ public file reports, these programs are ongoing and operate more on the basis of
academic semesters than the annual periods specified by the Commission. Please see
Attachment 3.2

1 Accounting internship Spring 2015

1 Broadcast Engineering internship Spring 2016
1 Broadcast Engineering internship Spring 2017
1 Accounting internship Spring 2017

1 Sociology Internship Spring 2017

¢. KMOS-TV has since its creation provided hands on training for students starting in the
field of broadcasting. With no prior experience, University of Central Missouri students
can apply to be a part of the KMOS team working in all areas of the station. Both the
Production and Master Control departments have dedicated training programs to give
students training and real world hands on-experience in a functioning broadcast
environment. Attachment 3.3

d. KMOS Personnel regularly participate in the local volunteer fair held by the University
of Central Missouri to recruit individuals interested in working in public broadcasting.
The most recent dates and attendees are.

Data Event Attendee

01/20/2016  UCM Spring Volunteer Fair 2016  Membership Coordinator/Major
Gifts Officer

08/24/2016 UCM Fall Volunteer Fair 2016 Membership

Coordinator/Major Gifts Officer/Multimedia Producer

01/18/2017 UCM Spring Volunteer Fair 2017  Membership Coordinator/Major
Gifts Officer

Attachment 3.4

{01031015-1}
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e. Employees of KMOS-TV are regularly provided training and education opportunities to
enhance their current skillsets as well as gain new knowledge and, in both cases, to
enhance their qualifications for higher positions. Attachment 3.5

Section 3(e)

McGrath MCHR Claim

(1)  Dorothy McGrath was employed as Manager of Television and Community Programs in
2003. Her employment was terminated effective December 11, 2015, for not meeting the
expectations of her job. Ms. McGrath alleges discrimination based on race, sex, age, and veteran
status, as well as retaliation. UCM denies the allegations.

(2)  Complainant is Dorothy McGrath.

(3)  Filed March 22, 2016

(4)  Filed with the Missouri Commission on Human Rights (“MCHR")

(5) MCHR claim #M-04/1545095

(6)  UCM filed a position statement with the MCHR on April 21, 2016, and the matter
remains pending.

Peterson MCHR Claim

(1)  Donald W. Peterson was the Director of Broadcasting Services for UCM. After a
consultant’s independent review of UCM’s communications efforts, UCM elected to not
reappoint Dr. Peterson. His last day of employment was June 30, 2011. Dr. Peterson alleged age
discrimination.

2) Complainant is Dr. Donald W. Peterson.

(3) Initially filed September 14, 2011

(4)  Cross filed with the MCHR and EEOC

(5) MCHR# E-09/11-39698; EEOC# 28E-2011-01671C; JOCOMO Case No. 1200-CV-
01164; EEOC# 563-2014-01034.

(6) At Dr. Peterson’s request, the MCHR terminated proceedings and issued him a right to
sue notice without making a determination. On August 13, 2012, Dr. Peterson filed suit against
the UCM Board of Governors in the Circuit Court of Johnson County, Missouri, alleging age
discrimination. Venue in that case was later transferred to Cass County, Missouri. On April 22,
2014, Dr. Peterson filed a continuation charge against UCM with the EEOC, alleging age
discrimination and retaliation regarding UCM’s failure to rehire him to his former position. In all
matters, the University denied all wrongdoing. A confidential mutual resolution was reached and
all matters were dismissed with prejudice.

Section 3(f)

KMOS-TV is owned and operated by the University of Central Missouri (UCM), and it is
governed by the rules and regulations established by UCM’s Board of Governors. The UCM
Human Resource department is responsible for the hiring and recruitment processes for KMOS-
TV based on UCM policies and procedures. UCM HR works closely with KMOS staff on
recruitment and EEO training functions.

UCM HR collects and maintains on file information regarding all recruitment efforts. UCM HR
works closely with station staff and management to ensure that they reach the broadest possible

{01031016-1 }
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reach for open full time positions. UCM employment application forms note that UCM is an
equal opportunity employer.

Employees of UCM are made aware of EEO policies and programs during new employee
orientation. EEO program and policy information is available online at
https://www.ucmo.edu/upo/bog/policy.cfm?upolD=1.2.150 and can be found posted outside the
Human Resource office located at Admin 100, University of Central Missouri, Warrensburg,
MO. 64093.

Section 3(g)

UCM senior leadership reviews the recruitment and hiring processes of the University of Central
Missouri to ensure that it is meeting policy and legal requirements. UCM HR and departmental
managers periodically analyze recruitment effectiveness by reviewing contact information and
the results the source has produced. In cooperation with department heads, HR analyzes whether
particular sources should be added or terminated from the list of those contacted from openings.

Section 3(h)

UCM leadership continually reviews pay, benefits, and other employment practices. A system of
evaluation and review by HR takes place prior to filling open FT positions, this system is
designed to ensure that posted positions meet market criteria. The university utilizes a CJS
(Central Job System) grading system that is used by human resources in an effort to have each
position properly classified and compensated. Each year, UCM management analyzes employees’
pay and benefits as part of the annual budgeting process. There are no union agreements with
KMOS employees.

Section 3(i)

N/A

I hereby certify that the foregoing is correct and complete to the best of my knowledge
and belief.

Respectfully submitted,

UNIVERSITY OF CENTRAL MISSOURI

sh Tomlmson
irector of Broadcasting Services

{01031016-1}
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The following job description was used for posting the position of Television Operations Support
Engineer position on the following websites.

UCM Human Resources Website
Indeed.com
Jobs.mo.gov
Vetjobs.com
Veteransenterprise.com
Beahero-hireahero.com
Jofdav.com
Disabledperson.com
Blackperspective.com
Hispanic-today.com
Wib-i.com
Pbs.ORG
CPB.ORG
Kmos.org
Following that are the following descriptions.
Print
Daily Star Journal
Sedalia Democrat
Online

Higheredjobs.com
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University of Central Missouri :: Posling Print Preview

Television Operations Support Engineer

Position Information

Position Information

Position Title
Working Title
Department

Pay Rate

FTE

FLSA

Position Number

Classification

Special Instructions to Applicants:

Working hours:

Bargaining Unit
Work Location
Posting Date
Closing Date
Open Until Filled

Position Purpose

Education & Formal Training

Other Education & Formal Training

hittps.#jobs uemo.eduhr/postings/14779%print_preview?applicant=1

Television Operations Support Engineer
Television Operations Support Engineer
401215-KMOS-TV

$36,12%year |

1.0

Nonexempt

999139

CJsni

A complete UCM application for employment, cover letter and resume are required.
Incomplete applications will not be considered.

Review of application materials will begin on 08/15/2016 and continue until the position
is filled.

NOTE: A background check is required for the selected candidate of this position and
any job offer is contingent on the results of this check.

Monday-Friday; 8 am - 5 pm
Some evenings/weekends as necessary,
Some on-call hours with potential for overtime pay.

No
Warrensburg Campus
07/29/2016

Yes

The Television Operations Support Engineer assists in training and staffing of students
for master control and serves as backup supervisor for master control; works with the
production department {o make sure all needs are met for live/studio/field productions;
supports, trains and provides supervision to student engineering, operations, and
production staff, provides guidance for all technology needs for KMOS staif, and
assists in maintenance of all broadcast, operations and production equipment.

Associate's degree in electronics, engineerng, video production, netwarking,
information technology or applicable field of study.

Education may be substituted for experience or experience substituted for education
based on the following equivalencies: AA = 2 years; BA/BS = 4 years, MAIMS =6

"



J202017

Computer Skills

Experience

Other Experience

Licenses, Certificates, Registrations,

& State/Federal Requirements of
Position:

Other Licenses, Certificates,
Registrations, & State/Federal
Requirements

Special Skills, Abilities, and
Knowledge:

Other Special Skills, Abilities, and
Knowledge

Specify sensory abilities:

Physical & Environmental Factors:

Other Physical & Environmental
Factors

-ifting weight
Special Working Conditions:

hitps.#jobs.uemo.edwhr/postings/1477%print_preview?applicant=1

University of Central Missowri :: Posting Print Preview
years, PhD = 8 years.

Word-Processing, Spreadsheet, Presentation, Desktop Publishing, Web Page
Maintenance, Other - Broadcast related: video and audio editing, multimedia, graphics,
DVE.

Two (2) years experience in electronic maintenance, Networking, Informatlon
Technology or Video Production.

Experience in software/Firmware installation, upgrades and maintenance.

Experience working with PC hardware, networking protocols, and networking equipment
in a broadcast or media environment preferred.

Experience with Master Control, satellite delivery and Traffic Scheduling software relay
equipment strongly recornmended.

Criminal History check, Driver's license

Society of Broadcast Engineers (SBE) certification preferred.

FCC Radio Telephone First Class License preferred.

Attention to detail, Communication skills, including oral, written, andfor nonverbal,
Knowledge of a University environment preferred, Human Relations/Interpersonal skills,
Leadership skills: organization/meeting facilitation/project leadership, Physical abilities:
mobility/strength/dexterity/balance/coordination/endurance, Supervisory skills, including
motivation, delegation of duties, evaluation, etc, Ability to manage multipie concurrent
projects and meet deadlines, Maintain confidentiality

Broadcast applications to include webcasting, live studio productions and live on-site
productions, video editing and audio editing.

Strong knowiedge and familiarity with television post production environments.

Ability to manage maintenance upgrades and installation of broadcasting and production
equipment.

Basic understanding of 1T networking and architectures.

Ability to communicate technical information effectively-both written and verbally.
Strong troubleshooting skills.

Ability to travel to remote broadcast sites.

Ability to follow directions and to follow through without direct supervision, to read and

understand equipment manuals to perform multiple tasks simultaneously in a high
pressure situation with deadlines and changing staff.

Excessive standing andfor walking, Exposure to extreme temperatures, Exposure to
fumes and/or chemicals, Exposure to heights, Exposure to loud noises, Lifting (weight)
- 50 Ibs

On callfstandby work required, Work in stressful conditions



202017 University of Central Missouri :: Posting Print Preview
Other Special Working Conditions ;
Imegular work hours — requires some nights and weekends as needed.

. Necessary to camry a cell phone/pager.

Ability to Keyboard : No keyboarding test required.

Special Qualifications:

Other Special Qualifications Prefer incumbent obtain SBE certification within two years of hire and maintain
certification,

Supplemental Questions

Required fields are indicated with an asterisk (7).

1. * Do you understand that the university requires a background check for this position and that any job offer made to the
selected candidate is contingent upon the results of this check?
o Yes
o No

Required Documents

Required Documents

1. Cover Letter
2. Resume

Optional Documents

None

hitps:/jobs.ucmo.eduwhr/postings/1477%/print_preview?applicant=1 ’ n



July 29, 2016

Daily Star Journal
Classified Ads
Warrensburg, MO 64093

Please run the following advertisement in the Wednesday, August 3" advertiser and the Friday, August
5th edition. Please send the invoice with tear sheet to Joyce Lawson, Human Resources, Administration
101, Warrensburg, MO 64093. Refer to purchase order number LOOD05731.

The University of Central Missouri Is seeking applicants for Television Operations Support Engineer for
KMQOS-TV.

This position assists in training and staffing of students for master controt and serves as a backup
supervisor for master control; works with the production department to make sure all needs are met for
live/studio/field productions; supports, trains and provides supervision to student engineering,
operations, and production staff; provides guidance for all technology needs for KMOS staff; and assists
in the maintenance of all broadcast, operations and production equipment.

An associate’s degree and two years of experience in electronic maintenance, networking, information
technology or video production is required. Education may be substituted far experience or experience
substituted for education.

For more information and application procedures, please visit our website at https://jobs.ucmo.edu

The University of Central Missouri is an Equal Opportunity Employer and specifically invites applications
from women, minorities, veteran status and peaple with disabilities.



July 29, 2016

Sedalia Democrat
Classified Ads
Sedalia MO

Please run the following advertisement in the Wednesday, August 3" adition. Please send the invoice
with tear sheet to Joyce Lawson, Human Resources, Administration 101, Warrensburg, MO 64093. Refer
to purchase order number LO0005732.

The University of Central Missouri is seeking applicants for Television Operations Support Engineer for
KMOS-TV.

This position assists in training and staffing of students for master control and serves as a backup
supervisar for master control; works with the production department to make sure all needs are met for
live/studio/field productions; supports, trains and pravides supervision to student engineering,
operations, and production staff; provides guidance for all technology needs for KMOS staff; and assists
in the maintenance of all broadcast, operations and production equipment.

An associate’s degree and two years of experience in electronic maintenance, networking, information
* technology or video production is required. Education may be substituted for experience or experience
substituted for education.

For more information and application procedures, please visit our website at https://jobs.ucmo.edu

The University of Central Missouri is an Equal Opportunity Employer and specificaily invites applications
from women, minorities, veteran status and people with disabilities.
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Television Operatigns'Support Engineer

Institution: University of Central Missourl
Location: Warrensbhurg, MO
Category: & Admin - Broadcasting, Radio, and Television

# Admin - Computing - Multimedia

Posted: 07120/2016
Application Due: Open Until Filled
Type: Full Time

Salary: 17.37 USD Per Hour

The University of Central Missouri is seeking applicants for Television Operations Support Engineer for KMOS-TV,

This position assists in training and staffing of students for master control and serves as a backup supervisor for master
control; works with the production department to make sure all needs are met for live/studio/field productions; supports,
trains and provides supervision to student engineering, operallbns, and produgtion staff; provides guidance for all
technology needs for KMOS staff, and assists in the maintenance of all broadcast, operations and production equipment.

An assaciate's degree and two years of experience in elecironic maintenance, networking, information technology or video
production is required. Education may be substituted for experience or experience substituted for education.

For more information and application procedures, please visit our website at hitps://jobs.ucmo.edu

APPLICATION INFORMATION

Contact: Joyce Lawson
Human Resources
University of Central Missouri

Online App. Form: https://jobs.ucmo.edu

Email Address: jobs@ucmo.edu

The University of Cenlral Missouri is an Equal Opportunity Empioyer and specifically invites applications from women, minorities, veteran stalus
and people with disabilities.
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Candidate Interview Form

Posting Information

“osition Tille: TV Operations Support Engineer
aquisition Numbe :
Position # 999139 Saarch Outcome:

Posting Dale: 71292016 | Extended: 3//3/10
Clostng Date: Open unitil filled Closed: 3/13hie
Depanment. Broadcasting Services Compieted: ¥/ 5/

Report Run Date:  8/12/2018 . . PP

Desired Start Date:

Sigrature of Hiring Authority:
Comments;
All Applicants

Date  ° Interview ' Interview’ Commeiit #1 ° ‘Cominent #2. ' Comment #3 .
Name Applied Date: : - Time Rank Required: - -~ (Dptional) | (Optionai)

Pleak 1M

Raymond 3 30fn I o B{C‘/JI _ Oon~
Wallers 2006|8520l | - ) 11 Y0 o

(LG 1R 20168 2503155




Friday August 12, 2018 10:43:37 AM

Report Generated:

Job Titfe Television Operations Support Engineer

Job Number 999139

Organizational Unit

Open Date Q7/29/2016

Close Date

Last Nams First Name Primary Phone Code
Walters Raymond 660-864-0872 _




University of Central Missouri
Staff Search Plan

The Search Plan is developed jointly by the Miring Authority (HA) and tha Human Resources Generalist {HRG). Developmant

consists of thrae phasas: Plannlni -- boxes 1,2.3: Search -- boxes 4.5. Hiring -- boxes §,7

Slatus of Position Descriptien/CJS grading X Complete

in progrsss

i. Application Process:
a.  Required: UCM Electronic Application

b Additional: {Check all that apply)
. _j_ Cover lette
. X Reasume
e Reference
. Cther

c. Eligible Applicants:
— Qualified intarnal only

g Any Qualified
_ HRG initiavDate: Q,,lf. il
2. Advertising Procass:

HA Initial/Date:

a. Required: UCM - HR wabsita 7
b. Posted for how many days: (5] ip
c. Close by or Priority by date:

d.

Optional: (Check ail that apply)
. Local
. Regional PBS .
. National FBS jhline,
e __ Internal

Advertising Budget dollars:

8. Advertised Salary*: /7. 3'7/.&\..

‘See Item #3

HRG Initial/Date QA %h(o

HA InttiaifDate:

5 Interview/Selection Process:
a. Required: Describe Intarview structure -

T —
(Telephone intarview, ITV, g person interv@u. campus wide
Interview. ete.) Use additio ack if needed

7

Interviews will be schedulad by:
{HRG or Hiring Authority}

b. Required: HA submits compieted signed and dated
Candidate Interview Form with reasons for non-
salegtion of those interviewed.

c. Required: Candidale Reference Check.
HRG will conduct (Recommended)

X HA will eonduct
Reference informalion must be submitied to HR for review and
placement in the Search File.

6.
HRG InitialDate: é.% /’7{&;

HA Initial/Date:

3 Compensatien Information”:
a Required: Internal Review HRG
b. Current Salary: __ A/ CJS Level _}/
¢. Range of cument employees with similar duties-

d. CUPA,
e Other Sources:
F

Salary approved: _/7 3 "7&&,4__.

HRG InitialDate: t"l IT’ 1%

HA initial/Date

6. Document Review: {onca Selection has been made)
Required: HR Generalist.

¥, Staff Plan

Candidate Inierview Form (reasons for non-seiection)
— . Reference Documentation
EEO Information on Applicants

Submitled for Final Review

HRG Initial/Date: 46’\

4 Screening Process:
a. Required: HR sereens for minimum qualifications.
b. Additional: Further screening by:
{Check one as it applies)
. Hiring Authority
S Cummluee adenllfy members}

HA inial/Date’

HRG initial/Date M‘(

7. Quicome:

a. Qffer extended by HA:
Memo of confirmation sent to HRG with appropriate VP
and Budgel office copies. HRG generated A&E.

b Offer extended by HRG: __ Xw
Copy of A&E sent to appropriate VP and Budget office.

b
HRG Initial/Data: %% /f'?/lﬁ

HA Initial/Date:

(HREORM Oucmer e w/ WL JMWL H,b. ' eall .



University of Central Missouri Staff Position Description (rev. 2201)

Read each section carelully before completing. Make statements clear and concise. Obtain employea inpul whenever possible. Send elactronic

copy to your HR Representative.

PART 1: GENERAL POSITION INFORMATION

Current Position Title: Current Position Classification:
Engineer Ill Cist6

Proposed New Position Title (if applicable): New Position Classification:
Television Operations Support Engineer CJs-11

Position Number. Bargaining Unit Position (Yes or No):
999139 No

Department Name (Include area within department, if aoplicable.);
Broadcasting Services

Supervisor's Title: Supervisor’s Position Number:
Asst. Direclor for Technology 899021

PART I DESCRIPTION OF POSITION

Position Purpose: State briefly the principal purpese or focus of the position, Describe the primary function of the position {what
the position must accomplish) and the major objective (why that function is performed). This information will be included on the

job posting when this position is advertised.

Provide guidance for all technology needs for KMOS staff,

o B Lo

Assists In maintenance of all broadcast. operations and production equipment.

Assists in the training and staffing of students for master control, serves as backup supervisor for Master Control,
Works with the production department to make sure all needs are met for livefstudioffield productions.
Suppor, train and provide supervision to the student engineering, operations, and production staff.

UCM CORE ATTRIBUTES - Qur core behaviors all employees are expected to model.
During the annual review process, all employees will be rated on how well they model these behaviors.

Engaging: Immersive leaming experignce through purposeful involvement of employees and students.
Cumufative: Aggregating multiple points of learning to broaden and deepen education.

Passionate: Encouraging empioyees and students fo find his or her sense of purpase.

Confident: Embracing change and the new opportunities and chakenges of tomorrow.

Enterprising: Crealing new ways for all siudents and employees fo engage in their education and jobs.

Caring: Acfing on the needs and welfare of aur people and the community.



PART lil: POSITION DUTIES

A. SPECIFIC DUTIES: Slarting with the most important, list and describe the duties which make up the regular assignment.
Use specific verbs of action, such as “operate,” "drill,” “weld,” “adjust,” "repair,” elc.; avoid “process,” “prepare,” "handle,” and
“assist” State the approximate percent of your lotal time spent on each duty based-on a 1-year basis, and assign no duty or -
group of duties less than 5%. The total percentage must equal 100%. The form will insert page breaks and page numbering

automatically.

Duties

Percentage

Under the direction of the Broadcast Systems Engineers, install new equipment and

systems, troubleshoot existing KMOS TV equipment and perform preventive and

corrective maintenance for the following equipment:
1. TV studio systems: inchuding video tape recorders, character generators,
switchers, routers, editing software , shared storage, cameras (studio and
ENG/EFG), audio boards, microphones, servers, lighting systems,
teleprompters, display/video manitors, and intercom systems.
2. TV operations systems: including video tape recorders, character generalors,
switchers, routers, automation systems, servers, EAS equipment, audio
monitoring equipment, transmission monitoring equipment, encoders, closed
captioning devices, format converters, satellite signal decoding equipment, time
clock systems and test equipment.
3. Computer and microprocessor controlled equipment.
4. PBS transmission and server systems.
5. Traffic scheduling software systems.

Other duties included )
1. Design, modify or construct custom equipment or items for local operational
needs.
2. Install and maintain software and computer related equipment.
3. Install and maintain non Office of Technology administered network systems.
3. Document maintenance of equipment including repairs and settings changes
4. Order andg track repair parts and equipment from numerous vendors.
Maintain an inventory of all broadcast related equipment within KMOS-TV
including remote sites

8. Assist the engineering staff with maintenance at transmission sites.

60%

Provide technical quality control of equipment operations during live and remote productions,
including ensuring that all technical aspects are ready to go in a prompt and timely manner.

15%

Works as backup to manager of on-air operations in areas of training, staffing, and supervision of
the Television Master Control,

20%

Maintain proficiency with changing industry standards and trends, regulations, advantements in
technology, and new equipment through seminars, trade shows, industry publications, webinars,
and PBS communication oufiets

5%

This position may at times be requested to perform other duties or special projects
which are in the best interest of the University.

= 100%




B. BUDGET AND/OR GRANT RESPONSIBILITY: if this position is responsible for working with the department and/or
area budget, complete the following section.

Amount of sign-off authority, i ., how much money may the incumbent allocate without consulting S
anyone: .

- Mark an “X" next to the most appropriate budgetary/grant level and indicate the percentage of time s;;enl performing these
duties.

% | Raview budget. Review for discrepancies, nolify appropnale indwidua. prepare paperwork a5 requested. and
farward pagerwork to appropriate individual for sign-off and commitment of funds

% | Monitor budget. Review for diserepancies, prepare required paperwork. nctify appropnate individual of
changes and forward paperwork for sign-off and commitment of funds, may have sign-off
authorily on specific budget areas or specific amount.

% Manage budget. Develop budget, may review for discrepancies of delegale duly. request of delegale
praparation of any required paperwork, authority 1o sign-cff ang commit funds

C. LEADERSHIP, SUPERVISORY, OR MANAGEMENT RESPONSIBILITIES:

Mark an “x" next to the one statement, which best describes the position,

x Lead worker: assigns, frains, schedules, oversees. or reviews work of ofhers.

Supervisar: plans, stafls evaluzies and directs work of employees of a work unil.

Indirect Supervisor: delegates authority 10 cary cut work of 3 unit to subordinate supervisors of managers

Indicaie the number of employees led, supervised. or managed, based on the catégon‘&s listed below

] Swdent employees, including Graduale Assisiants.

Reguiar part- or full-ime employees.

Temporary andior seasonal employees

UCM CORE LEADERSHIP COMPETENICES
Listed below are the core leadership skills and traits at UCM. For all UCM leaders, a portion of their annual review
focuses on the development and modeling of these competencies.

Builds Trust Leads Change
Communicates Effectively Builds High Performance Teams
Customer/Student Focused Achieves Results

D. EQUIPMENT OPERATION: Indicate equipment used to perform the dulies of the position. mcluding the approximate
percentage of time ilis used and how Ihe incumbent will leam to operate the equipment (e.g.. experienced incumbent, on-the-job
training, formal training at work, formal training off-campus, formal certification process. elc.). Also indicate if the incumbent is
required 1o service or repair the equipment.

" o Indicats if
Equipment Used % of Time Type of Training | -=l=

{Examples: Experienced Incumbent, On-the-Job Training, gm:mmgm

Formal Training a Work, Formal Training Off-Campus,
Formal Certification Process, elc.) Yes No

Digtat and anatog broadcast 80% Experienced Incumbent and A types of Training Will Tri the .
production ard test equipment right candidate
including studio and LIVE

production equipment such as, bul
nol limited to. Rass Carbonite
switcher, Wheatstone audio board
Editshare Shared slorage and
ptayback, Broadstream Oyasis




Master Conirol System, Utah
Scienlific Router and Switcher,
Grass Valley studio cameras, Sony
field cameras, Wired and wireless
microphones, Video tape decks.

- All types of computer platforms,
software, and applications including:
Adobe Master Collection, AVID
Media Composer, Microsoft Office,

and Google Drive. -
Oscilloscopes, digitél and analog 15% Experiencécl Incumbent and All types of Training Will Train the X
mutti-meters. Veclor scope and fight candidate

Waveform monitors, frequency
counter, and other refated

equipment.
Pawer Tools, Hand Tools, Soldering | 5% Experienced incumbent and Al types of Training Will Train the X
lrons righ( candidate

PART IV: MINIMUM QUALIFICATIONS OF THE POSITION

A. EDUCATION & FORMAL TRAINING: Indicate the minimum amounl of education and/or formal fraining necessary to
begin employment in this position. Also indicate preferred education level, if applicable.

[] High schoal diploma or equivalent.

0 {number of hours) credit hours.

[x] Associate’s degree in the following field(s) of study: Electronics/Engineering, Video Production,
Netwarking, Information Technology or applicable field of study

(] Bachelor's degree in the following field(s) of study:

[ Master's degree in the following field(s) of study:

[} Doctorate degree in the following field(s) of study:

[ Formal training (specify):

[ Other (specify):

[x] Mark this box if education may be substituted for experience or if experience may be subsiituted
for education. Note that equivalencies are based on the following: AA or 60 credit hours = 2 years
experience; BA/BS or 120 credit hours = 4 years experience; MA/MS = 6 years experience; PhD =
8 years experience.

B. EXPERIENCE: Indicate the types and minimum years of experience necessary to begin employment in this position. Also
indicate preferred experience, if applicable. All experience listed may be gained concurrently unless otherwise noled.

1.
2.
3

4.

Two (2) years experience in electronic maintenance, Networking, Information Technology or Video
Production.

Experience in software/Firmware instaliation, upgrades and maintenance.

Experience working with PC hardware, networking protocols, and networking equipment in a broadcast or
media environment preferred.

Experience with Master Control, satellite defivery and Traffic Scheduling software relay equipment strongly
recommended.

C. LICENSES, CERTIFICATES, REGISTRATIONS, & STATE/FEDERAL REQUIREMENTS OF POSITION: Any
items listed must be met at the time of employment and must be maintained by the incumbent throughout employment with the
University. Also indicats preferred licenses, ceriifications, etc., if applicable. (If a ficense, certification, efc., must be attained
within 3 designaled amount of time rather than being met at the time of employment, include it under ‘G - Special
Qualifications.”)



{] Mark this box if not appficable.

{] Police background check.
[X] Criminal history check.
[l Child care security check.
[l Subject to random drug testing.
[] Fingerprinting.
[X] Driver’s license.
[} Missouri license required.
f] COL license.
[X] Other (specify): Society of Broadcast Engineers (SBE) certified prefemred
{X] Other (specify): FCC Radic Telephone First Class License preferred

D. SPECIAL SKILLS, ABILITIES, AND KNOWLEDGE: Mark an “x” next lo the skills, abilities, and knowledge that are

. required to do the job. {Mark all that apply)

[I Mark this box if not applicable.

[x] Keyboarding ability. Specify [] Keyboarding test required. Speed is intentionally not specified.
[ Keyboarding test required. Minimum speed required:
(x] No keyboarding lest required.
fx] Attention to detail.
[} Budget-related skills.
[x] Knowledge of a University environment preferred.
[x] Communication skills, including oral, written, and/or nonverbal.
[x] Computer software skills. Specify;, ([x] Word-processing
[x] Spreadsheet
{x] Presentation
{x] Deskiop publishing
{x] Web page maintenance
[x] Other (specify): Broadcast related: videa and audio editing,
multimedia, graphics, DVE.

[x] Human Relations/interpersonal skills.

[x] Leadership skills, inctuding organizalion, meeting facilitation, andlor project leadership.

[x] Physical abilities, including mobility, agility, strength, dexterity, balance, coordination, and/or
endurance.

[x] Sensory abiliies, inciuding special vision andfor hearing requirements (specify): Judge true
colors.

[x] Supervisory skills, including motivation, delegation of duties, evaluation, etc.

[x] Mental skills, including concentration, memory, complex decision making, analytical thinking,
and/or conceptual thinking.

[| Management and/or administration skills.

[x} Ability to manage multiple concurrent projects and meet deadlines.

[x] Maintain confidentiality.

(X] Other (specify): Broadcast applications to include webcasting, Live studio productions and Live on-site
productions, video editing and audio editing. Strong knowledge and familiarity with television post
production environments. Ability to manage maintenance upgrades and installation of broadeasting and
production equipment. Basic understanding of IT networking and architectures. Ability to communicate
technical information effectively-both written and verbally. Strong troubleshooting skills. Ability to travel to
remote broadcast sites.



[X] Other (specify). Ability to follow directions and to follow through without direct supervision, to read and
understand equipment manuals to perform multiple tasks simultaneously in a high pressure situation with
deadlines and changing staff.

E. PHYSICAL & ENVIRONMENTAL FACTORS: Mark an "x" next to the unusual and/or extreme physical andfor
environmental factors experienced on-the-job. Also include any hazards, risks, or discomfarts that exist on the job ar in the work
environment,

I Mark this box if not applicable.

{x) Excessive standing and/or walking. {x] Exposure to loud noises.
[x] Exposure to extreme temperatures. {x] Lifting (weight): __50 Ibs
(x] Exposure to fumes and/or chemicals. {] Other (specify):
[x] Exposure to heights. [] Other (specify):

F. SPECIAL WORKING CONDITIONS: Mark an "x” next to the special working conditions experienced on the job.
[} Mark this box if not applicable.

[¥] On callistandby work required.

{] Uniform required.

(] Travel required.

(x] lrregular work hours. Requires some nights and weekends as needed
[] Professional appearance.

[x] Work in stressful conditions.

[¥] Other (specify): Necessary to carry a cell phane/pager

I Other (specify):

G. SPECIAL QUALIFICATIONS: List additional qualifications required of an incumbent on the job. Include certifications
andfor licenses that must be obiained within a designated amount of time and the time frame by which they must be met.
Required cerfifications and/or licenses must he maintaingd by the incumbent throughout employment with the University.

{1 Mark this box if not applicable.

[} Post-offer physical exam required.
[x] Other (specify). Prefer incumbent obtain SBE certification within two years and maintain certification.

(] Other {specify):



Staff Position Description Approvals

Supervisor's Signature; Date:

2rd Level Manager Signature: Date:

DO NOT TYPE OR MARK THIS SHADED BOX - FOR HUMAN RESOURCES USE ONLY.
LIST REQUESTED ACTIONS ON ACCOMPANYING STAFF VACANY OR ABOVE ONLY.

ACTION TAKEN POSITION STATUS EVALUATION RESULTS

New Position Exempt Evaluation Date 05/2116

Reclass - Upgrade Test Effective Date of Change | 06/01/16
Reciass - Downgrade X Nonexempt X Classification CJS11

Descriplion Updale

HR Form: Revised Feb, 2016. Previous versions obsolete.






The following job description was used for posting the position of Broadcast Systems Engineer position
on the following websites.

UCM Human Resources Website
Indeed.com
Jobs.mo.gov
Vetjobs.com
Veteransenterprise.com
Beahero-hireahero.com
Jofdav.com
Disabledperson.com
Blackperspective.com
Hispanic-today.com
Wib-i.com
Pbs.ORG
CPB.ORG
Kmos.org

Following that is the description for .

Higheredjobs.com
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University of Centrat Missouri :: Posting Print Preview

Broadcast Systems Engineer

Position Information

Position Information

Position Title
Working Title
Department

Pay Rate

FTE

FLSA

Position Number

Classification

Special Instructions to Applicants:

Working hours:

Bargaining Unit
Work Location
Posting Date
Closing Date
Open Until Filled

Pasition Purpose

Zducation & Formal Training

Broadcast Systems Engineer
Broadcast Systems Engineer
401215-KMOS-TV
$4,583.33/month

1.0

Exempt

999064

CJs15

A complete UCM application for employment and resume are required. Incomplete
applications will not be considered.

Review of application materials will begin on 05/06/16 and continue until the position is
filled.

NOTE: A background check is required for the selected candidate of this position and
any job offer is contingent on the resuits of this check.

Monday-Friday; 8 am — 5 pm
Some evenings/weekends as scheduled.

No
Warrensburg Campus
04/2112016

Yes

Maintain, upgrade and install equipment related to the broadcast of KMOS-TV including
the transmission systems, master control, production and Red Digital Studios.

Assure the highest possible level of KMOS broadeast standards and compliance with
FCC and FAA rules and regulations.

Support, train and provide supervision to the student engineering, operations, and
production staff.

Provide guidance for all technology needs for KMOS staff.

Act as lead engineer at the direction of the Assistant Director for Technology.

Other Education & Formal Training Bachelor's degree in Broadcasting Electronics, Engineering or related field.
hiips /fjobs ucmo.edwhr/postings/14245/print_preview?applicant=1 - 3



302017

Computer Skills

Experience

Other Experience

Licenses, Certificates, Registrations,
& State/Federal Requirements of
Position:

Other Licenses, Certificates,
Registrations, & State/Federal
Requirements

Special Skills, Abilities, and
Knowiedge:

Other Special Skills, Abilities, and
Knowledge

Specify sensory abilities:

Physical & Environmental Factors:

Other Physical & Environmental

hitps #jobs ucmo.eduhr/postings/14245/print_preview?applicant=1

University of Central Missouri :: Posting Print Preview

Education may be substituted for experience or experience may be substituted for
education based on the following equivalencies: AA=2 years BA/BS=4 years,
MA/MS=6 years; PhD=8 years.

Word-Processing, Spreadsheet, Presentation, Desktop Publishing, Other - Broadcast
related: video and audio editing, multimedia, graphics, DVE. '

1. Five (5) years of experience in glectronic preventative maintenance and instaliation.
2. Experience in software/Firmware instaliation, upgrades and maintenance.

3. Experience with RF transmitters, satellite delivery and Microwave relay equipment.
4. Experence working with PC hardware, networking protocols, and networking
equipment in a broadcast or media environment preferred.

Criminal History check, Driver's license

Society of Broadcast Engineers (SBE) certified preferred.

FCC Radio Telephone First Class License preferred.

Attention to detail, Budget-related skills, Communication skills, including oral, written,
and/or nonverbal, Knowledge of a University environment preferred, Human
Relations/interpersonal skills, Leadership skills: organization/meeting facilitation/project
teadership, Physical abilities:
mobility/strength/dexterity/balance/coordination/endurance, Supervisory skills, including
motivation, delegation of duties, evaluation, etc, Management and/or administration
skills, Ability to manage muiltiple concumrent projects and meet deadlines, Maintain
confidentiality

Sensory abilities, including special vision and/or hearing requirements (specify). Ability
to judge irue colors.

Broadcast applications to include webcasting, Live studio productions and Live on-site
productions, video editing and audio editing. Strong knowledge and familiarity with
television post production environments. Ability to manage maintenance upgrades and
instatlation of broadcasting and production equipment. Basic understanding of IT
networking and architectures. Ability io communicate technical information effectively-
both written and verbally, Strong troubleshooting skills. Ability to travel to remote
broadcast sites. Basix ability in creating, compiling, updating, and managing technical
drawings and schematic. Knowledge of computer and microprocessor controlled
equipment and networking systems. Knowledge in the field of electronics including the
understanding of digital and analog components. System analysis of aural and visual
origination and fiow of signals. Thorough knowledge of FCC standards and practices for
TV including video and audio tape, analog and digital components, computer graphics,
switchers, routers, editors, cameras, SDI, HD-SDI, HDM!, Composite, Component,
waveform, vector scopes, test equipment, and calibration charts,

Ability to follow directions and to follow through without direct supervision, to read and
understand equipment manuals, electronic and digital diagrams and schematics, to
solve electronic equations using math, to use specialized electronic test equipment, to
perform multiple tasks simultaneously in a high pressure situation with deadlines and
changing staff.

Excessive standing and/or walking, Exposure to extreme temperatures, Exposure to
fumes and/or chemicals, Exposure to heights, Exposure to loud noises, Lifting (weight)
- 50 Ibs

Exposure to AC and DC hiéh voltages.
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Factors

Lifting weight
Special Working Conditions:

Other Special Working Conditions

Ability to Keyboard

Special Qualifications:

Other Special Qualifications

University of Central Missouri :: Posting Print Preview

Ability to work in small confined and sometimes difficult to get to spaces (in equipment
racks, low spaces, high spaces/lighting grid).

On cali/standby work reguired, Travel required, Work in stressful conditions

Irregular work hours, some nights/weekends as scheduled,

Necessary to camy a cell phone/pager.

No keyboarding test required.

Become SBE certified within two years and maintain cedification,

Supplemental Questions

Required fields are indicated with an asterisk ().

1.* Do you understand that the university requires a background check for this position and that any job offer made to the
selected candidate is contingent upon the results of this check?

& Yes
e No

2. * This position requires experience in electronic preventative maintenance and instaliation, software/Firmware
installation, upgrades and maintenance, and experience with RF transmitters, satellite delivery and Microwave relay
equipment. Description your experience with the above.

(Open Endead Question)

Required Documents

Required Documents
1. Resume
Optional Documents

None

https ffjobs ucmo.edwhr/poslings/14245/print_preview?applicant=1
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Broadcast Systems Engineer

Institution: Unlvnrsity of Central Missouri

l.ocatlon. - Warransburg. MO

Catagcry o _ - mAdmin Broadcastln.g. Radio and Te!evisuon. T R
Posted: - 04122-3_15016 o _ .
Application Du;: - .Open-Untll Filled

Tyée: Full Time

Sa.lary:" - a “ 4,583. 33 USD Per Month _

The University of Central Missouri is seeking applicants for a Broadcasting Systems Engineer fo work in our KMOS-TV
stafion. A successful applicant will have a Bachelor's degree in Broadcasting Electronics, Engineering or rejated fisld; S
years of experience in electronic preventative maintenance and instaliation; experience in software/Firmware installation,
upgrades and maintenance; experience in RF transmitters, salelliie delivery and Microwave relay equipment; and
experience working with PC hardware, networking pratocols, and netwerking equipment in a broadcast or media
environment is preferred. Experience may substitute for education.

A complete UCM application far employment and resurne are required. Incomplete applications will not be considered.
Review of application materials wili begin on 05/16/16 and continue until the pasition Is filled.

NOTE: A background check is required for the selecled candidate of this position and any job offer Is contingent on the
resuits of this check.

APPLICATION INFORMATION

Contact: Joyce Lawson
Human Resourcas
Un Iversity of Central Missour

Phone: 650-543-4255

Oniine App. Form: https Iljobs ucmo.edu

Email Address: ]obs@ucmo.edu

The University of Central Missouri is an Equal Oppertunily Employer and specifically invites applications from women, minoritles, veleran status
and people with disabilities.



Apply thl:ough HigherEdJobs Apply through Institution's Website

© Copyright 2016 Intarnet Employment Linkags, Inc.
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Report Generated: Friday May 06, 2016 01.17.57 PM

Job Title . Broadcast Systems Engineer

Job Number 999064

Organizational Unit

Open Datas 0472112016

Close Date

Last Nama First Name Primary Phone Code
Avery Andraw 660-233-0879 4
Busick Jacob 660-221-5705 £if
Castro Chris 8169127721 [f
MacGugan Jr John 702-595-6365 ¥
Morris Mario 6606240546 Ll




University of Central Missouri

Staff Search Plan

The Saarch Plan is developed jointly by the Hiring Authority (HA) and the Human Resources Generalist {HRG). Development
consists of threg phasaas; Plannlﬂg - boxes 1.2.3: Search —~ boxas 4.5: Hiring — boxes 6,7

Status of Pesition Description/CJS grading Complete in progress
1. Application Process: S. InterviewiSelection Pracess:
a. Required. UCM Electronic Application a. Required: Describe Interview structure -
b  Additionat: {Check all that apply) W .
. Cover letter 4
’ Rasume {Telephone interview, ITV, in person intersiew, campus wide
. Reaference inlerview, eitc.) Use additional spaca on back if needed.
’ QOther . . f/ 4
c. Eligible Applicants: - Interviews ywl! be schapuied by: Xl
Qualified Intemal only (HRG or Hiring Authority) :
¥ Any Qualif . . ;
farin b. Required: HA submits completed signed and dated

HA Initial/Date:

HRG InitialDate: ﬂ %f//g‘_. * Candidate Interview Form with reasons for non-

salection of thosa interviewed.

c. Required: Candidate Reference Check.

L L i HRG will conduct (Recommended)

a. Required: UCM - HR website —_—
b. Posted for how many days: 5& M Ve .
; . ——  HA will conduct
c. Close by or Priority by date: £ (% p - \ . .
d. Oplional: {Check all that apply) Reference information must be submitied lo HR for review and

placement in the Search File.

——ttcco PBS. or9

. Regional :

. Natienal Wf-d—v‘h G % /, b ‘y /
. Internal . it - s 2t/
AR sy Bt dopars HA Initial/Daie HRG Initial/Date’ % L
Adverti Sal 'f -
€. .5 ::ﬁe ma e '@QL 6. Document Review: {once Selection has been made)

W{ % Reguired: HR Generalist.
HRG ritiatDate: QR i/l __¥_Staff Plan

¥ Candidale Interview Form (masona for nan-aelaction)
X Reference Documentation

HA Initial/Date:

3. Compensation Information*: ——— EEQ Information on Applicants

Required: Intema) Review HRG K_ Submitied for Final Revisw

a —
b. CumentSalary: #f,35% /7. CJSLevel _/5_
c. Range of curent employees with similar dulies: HRG Initial/Date: § % ] é 2 {’ {p

d. CUPA.

e. Other Sources: .
f.  Salary appjoved ;ﬁ‘m LU
- ¢ ) a Offer exfended by HA:
altullL ol ol HRG InitialDate: Memo of confirmation sent to HRG with appropriate VP
1 and Budget office copies HRG generated A&E.
4 Screening Frocess: » . b. Offer extended by HRG: __ ¢
a Requirad: HR screens for minimum qualifications. Copy of A&E sent to appropriate VP and Budget office.

b Additional; Further screening by:

{Check one as it applies) qﬁ/ﬁi ¥
» ___ Hinng Autharity HA Initial/Date HRG InitialDate: gé -/-'1’/!"#
a y  Committag (identify mambers)
Names (‘%:;lw/

\-ﬂ?.s.fl)

5

HA Inibai/Date’ HRG InitiaDate ’Zu 4

HR FORM  Ouober 20t 8



University of Central Missouri Staff Position Description (rev. 22015

Read each section carsfully before completing. Make statements clear and concise. Obtain employee input whenever possible. Send electronic

copy to your HR Representative.

PART 1: GENERAL POSITION INFORMATION

Current Position Tille: Current Position Classification:
Engineer I Cis-14

Proposed New Position Tille (if applicable}: New Position Classification:
Broadcasting Systems Engineer CJs-15

Position Number: Bargaining Unit Position (Yes or No):
998888, 999064 No '

" Department Name {Include area within department, if applicable.):

Office of Broadcasting Services
Supervisor's Title: Supervisor's Position Number:
Asst. Director for Technology KMOS-TV 899021

PART Il DESCRIPTION OF POSITION

Position Purpose: State briefly the principal purpose of focus of the position. Describe the primary function of the position (what
the position must accomplish) and the major objective (why that function is performed). This information will be included on the
job posting when this position is advertised.

1.

2

3
4,
3

Maintain, upgrade and install equipment refated to the broadcast of KMOS-TV including the transmission systems,
master conlral, preduction and Red Digital Studios.

Assure the highest possible level of KMOS broadcast standards and compliance with FCC and FAA rules and
reguiations.

Suppont, train and provide supervision to the student engineering, operations, and production staff.

Provide guidance for all technology needs for KMOS staff.

Act as lead engineer at the direction of the Assistant Direclor for Technology.

UCM CORE ATTRIBUTES ~ Our core behaviors all employees are expected to model.
During the annual review process, all employees will be rated on how well they model! these behaviors.

Engaging: Immersive ieaming experience through purposeful involvement of employees and students.
Cumulative: Aggregating multiple points of leaming to broaden and deepen education.

Passionate: Encouraging employees and students 1o find his or her sense of purpose.

Confident: Embracing change and the new opporiunities and challenges of tomorrow.

Entarprising: Creating new ways for all students and employees fo engage in their education and jobs.

Caring:

Acting on the needs and we!fare of our people and the community.



PART IIl: POSITION DUTIES

A, SPECIFIC DUTIES: Starting with the most important, list and describe.the duties which make up the regular assignment.
Use specific verbs of action, such as “operate,” “drill," “weld," “adjust,” *repair,” elc.; avoid *process,” “prepare,” *handle,” and
“assist” State the approximate percent of your olal time spent on each duty based on a 1-year basis, and assign no duty or
group of duties less than 5%. The total percentage must equal 100%. The form will insert page breaks and page numbering
automatically :

Duties Percentage

Install new equipment and systems, troubleshoot existing KMOS TV equipment and 80%
perform preventive and comective maintenance for the following equipment:
- 1, Microwave links -
2. High power TV transmitters
3. KU & C band satellite downlinks :
4. TV studio systems: including video tape recorders, character generators,
switchers, routers, editing software , shared storage, cameras (studio and
ENG/EFG), audio boards, microphones, servers, lighting systems,
leleprompters, display/video monitors, and intercom systems.
5. TV operations systems: including video tape recorders, character generators,
swilchers, roulers, automation systems, servers, EAS equipment, audio
moniloring equipment, transmission monitoring equipment, encoders, closed
captioning devices, format converters, satellite signal decoding equipment, time
clock systems and test equipment.
6. Computer and microprocessor controlled equipment.
7. Single and multimode fiber optic systems.
8. Tower strobe light systems,
Other duties included
1. Provide leadership and direction to KMOS staff and students on matters of
Technology and equipment procedure.
2. In coordination with the Asst. Director of Technology provide direction and
Oversight of equipment and software installation made be entities outside of
KMOS.
3. Researches, designs, modifies or construct custom equipment or items for
local operational needs.
4. Supervises student engineering/operations staff including hiring, training
and scheduling.
4. Install and maintain software and computer related equipment.
5. Install and maintain non Office of Technology administered netwark
systems.
6. Document maintenance of equipment including repairs and settings
changes
7. Create technical and non-technical drawings of systems and instaflations as
well as operational guides
8. Order and track repair parts and equipment from numerous vendors.
Maintain an inventory of all broadcast related equipment within KMOS-TV
inciuding remote sites,

Provide technical quality controt of equipment operations during live and remote productions, 10%
including ensuring that all technical aspects are ready to go in a prompt and timely manner.
Maintain proficiency with changing industry standards and trends, regulations, advancements in 5%
technology, and new equipment through seminars, trade shows, industry publications, webinars,




and PBS communication outets
Tower site maintenance including cleaning of facilities. tree trimming, low level tower 5%
repairsimaintenance, and vegetation control.

=100%

This position may at times be requested to perform other duties or special projects
which are in the best interest of tha University.

B. BUDGET AND/CR GRANT RESPONSIBILITY: If this position is responsible for working with the department and/or
area budgel, complete the following section.

Amount of sign-off autharity, i e., how much money may the incumbent allocate without consulting $
anyone.

Mark an “x" next to the most appropriate budgetary/grant fevel and indicale the percentage of time spent performing these
duties. -

% | Review hudget. Review for discrepancies, nctily appropnate individual prepars paperwerk as requested. and
forward paperwork to appropriate individual fer sign-off and commilment of funds.

5% | Monitor budget. Review for discrepancies, prepare required paperwork, nofify appropnate individual of
changes, and forward paparwark for sign-off and commitment of funds: may have sign-off
authonty on specific budget areas or specific amount

@ Manage budget Deveiop budgel, may review for discrepancies or delegate duty, request or delegate
preparation of any required paperwork, authority 1o sign-off and commit funds.

C. LEADERSHIP, SUPERVISORY, OR MANAGEMENT RESPONSIBILITIES:

Mark an “x” next to the one statement, which best describes the position.

Lead worker: assigns, frains. schedules, oversees. of reviews work of others,

X% Supervisor plans, staffs, evaluates and directs work of employees of a work unit

Indirect Supervisor delegaies authority to cary out work of 3 unil to subordinale supervisors of managers.

Indicale the number of employess led, supervised, or managed. based on the categaries listed below

X Student employees, including Graduate Assistants.

X Regular pan- or full-time employees

Temporary and/or seasonal employees

UCM CORE LEADERSHIP COMPETENICES
Listed below are the core leadership skills and traits at UCM, For all UCM leaders, a portion of their annual review
focuses on the development and modeting of these competencies.

Builds Trust Leads Change
Communicates Effectively Builds High Performance Teams
Customer/Student Focused Achieves Results

D. EQUIPMENT QOPERATION: Indicate equipment used to perform the duties of the pesition, including the approximale
percentage of time it is used and how the incumbent will learn to operale the equipment (e g , experienced incumbent. on-the-job
traning, formal training at work, formal training off-campus. formal certification process, eic.). Also indicate if the incumbent is
required to service of repalt the equipmant



Equipment Used

% of Time

ini Indicate i
. Type of Training Incumben Services
, ., or Regars
(Examples. Experienced Incumbent, On-the-Job Training, Equipment Below
Formal Training at Work, Formal Training Off-Campus,

Formal Certification Procass, elc.) Yes No

Digital and analog boadcast,
production and test equipment
including studio and LIVE
progduction equipment such as, bt
nol limiled to: Ross Carbonite
switcher, Whealstone audio board,
Editshare Shared storage and
playback, Broadsiream Oyasis
Master Cantro! System, Utah
Scientific Router and Swilcher,
Grass Valley studio cameras, Sony
field cameras, Wired and wireless
microphones, Video tape decks.
All types of computer platforms,
saftware, and applications including:
Adobe Master, AVID Media
Composer, Microsott Office, and
Google Drive.

Experienced Incumbent and All types of Training X

Oscilloscopes, digital and analog
multi-meters. Veclor scope and
Wavefarm monitors, frequency
counter, and other related
equipment

15

Experienced Incumben! and All types of Training X

Power Tools, Hand Tools, Soldering
krons

Experienced Incumbent and All types of Training

PART IV: MINIMUM QUALIFICATIONS OF THE POSITION

A. EDUCATION & FORMAL TRAINING:
begin employment in this position. Also indicate preferred education leve!, if applicable.

Indicale the minimurn amount of education andfor formal fraining necessary to

[] High school diploma or equivaient.

] —_ {number of hours) credit hours.

[ Associate’s degree in the following field(s) of study:

[x] Bachelor’s degree in the following field(s) of study: Broadcasting Elecironics, Engineering or

related field.

i Master's degree in the following field(s) of study:
[ Doctorate degree in the following field(s) of study:

(] Formal training (specify):
[ Other (specify):

[x] Mark this box if education may be substituted for experience or if expetience may be substituted
for education. Note that equivalencies are based on the following: AA or 60 credit hours = 2 years
experience, BA/BS or 120 credit hours = 4 years experience; MA/MS = 6 years experience; PhD =

8 ysars experience,

B. EXPERIENCE: Indicate the types and minimum years of experience necessary fo begin employment in this position. Also
indicate preferred experience, if applicable. All experience listed may be gained concurrently uness otherwise noted

1. Five (5) years of experience in electronic preventative maintenance and installation.
2. Experience in software/Fimnware installation, upgrades and maintenance.
3. Experience with RF transmitters, satellite delivery and Microwave relay equipment.



4. Experience working with PC hardware, networking protocols, and networking equipment in a broadcast or
media envionment preferred., .

C. LICENSES, CERTIFICATES, REGISTRATIONS, & STATE/FEDERAL REQUIREMENTS OF POSITION: Any
items fisted must be met at the time of employment and must be maintained by the incumbent throughout employment with the
University. Also indicate preferred licenses, certifications, etc., if applicable, {If a license, ceriification, elc., must be aftained
within a designated amount of fime rather than being met at the time of employment, inciude it under “G - Special
Qualifications.” .

[) Mark this box if not applicabie.

[} Police background check.
[x] Criminal history check.
] Child care security check.
{] Subject to random drug testing.
[] Fingerprinting.
[x] Driver's license.
[ Missouri license required.
[ CDL license.
[x] Other (specify): Society of Broadcast Engineers (SBE) certified preferred
[x] Other (specify}. FCC Radio Telephone First Class License preferred

D. SPECIAL SKILLS, ABILITIES, AND KNOWLEDGE: Mark an “x” next to the skills, abilities, and knowledge that are
required to do the job. (Mark all that apply.)

" [ Mark this box if not applicable.

[x] Keyboarding ability. Specify [| Keyboarding test required. Speed is intentionally not specified.
0l Keyboarding test required. Minimum speed required: :
(x] No keyboarding test required.
[x] Attention to detail.
[x] Budget-related skills,
[x] Knowledge of a University environment preferred.
[x] Communication skills, including oral, written, and/or nonverbal.
[x] Computer software skills. Specify: [x] Word-processing
[x] Spreadsheet
[x] Presentation
(x] Desktop publishing
[ Web page maintenance
[x] Other (specify): Broadcast related: video and audio editing, multimedia,
graphics, OVE.

[x] Human Relations/Interpersonal skills.

[x] Leadership skills, including organization, meeting facilitation, and/or project leadership.

{X] Physical abilities, including mobility, agility, strength, dexterity, balance, coordination, andfor
endurance.

{x] Sensory abilities, including special vision and/or hearing requirements (specify): Ability to judge
true colors.

[x] Supervisory skills, including motivation, delegation of duties, evaluation, eic.

[x] Mental skills, including concentration, memory, complex decision making, analytical thinking,
and/or conceptual thinking.

5



ix] Management and/or administration skills.

[x] Abiiity to manage multiple concurrent projects and meet deadlines.

[x} Maintain confidentiality.

[x} Other (specify): Broadcast applications to include webcasting, Live studio productions and Live on-site
productions, video editing and audio editing. Strong knowledge and familiarity with television post
production environments. Ability to manage maintenance upgrades and installation of broadcasting and
production equipment. Basic understanding of IT networking and architectures. Ability to communicate
technical information effectively-both written and verbally. Strong troubleshooting skills. Ability to travel to
remote broadcast sites. Basix ability in creating, compiling, updating, and managing technical drawings and
schematic. Knowledge of computer and microprocessor controlled equipment and networking systems.
Knowledge in the field of electronics including the understanding of digital and analog components, System
analysis of aural and visua! origination and flow of signals. Thorough knowledge of FCC standards and
practices for TV including video and audio tape, analog and digital components, computer graphics,
switchers, routers, editors, cameras, SDI, HD-SDI, HDMI, Composite, Component, waveform, vector
scopes, lest equipment, and calibration charts.

_ {x] Other (specify): Ability to follow directions and to follow through without direct supervision, to read and
understand equipment manuals, electronic and digital diagrams and schematics, fo soive electronic
equations using math, to use specialized electronic test equipment, to perform multiple tasks simultaneously
in a high pressure situation with deadlines and changing staff. '

E. PHYSICAL & ENVIRONMENTAL FACTORS: Mark an "x" next to the unusual andior extreme physical andlor
environmental factors experienced on-the-job.  Also include any hazards, risks, or discomforts that exist on the job or in the work
environmant.

I Mark this box if not applicable.

[x] Excessive standing and/or walking. [x] Exposure to loud noises.
[x] Exposure to extreme temperalures. [x] Lifting (weight): 50LBS________
[x] Exposure to fumes and/or chemicals. [¥] Exposure lo heights.

[x) Other (specify): Exposure to AC and DC high voliages
[x] Other {specify):Ability to work in small confined and sometimes difficult to get to spaces {in
equipment racks, low spaces, high spacesflighting grid).

F. SPECIAL WORKING CONDITIONS: Mark an *x" next to the special working conditions experienced on the job.

[| Mark this box if not applicable.

[x] On call/standby work required.

{} Uniform required.

[x] Travel required.

[x} lrreguiar wark hours, some nights/weekends as scheduled.
(| Professional appearance.

{x] Work in stressful conditions.

[x] Other (specify): Necessary to camy a cell phone/pager.

[l Other (specify):

G. SPECIAL QUALIFICATIONS: List additional qualifications required of an incumbent on the job. Include cedifications
andfor licenses that must be obtained within a designated amount of time and the time frame by which they must be met.
Required certifications and/or licenses must be maintained by the incumbent throughout employment with the University.

I Mark this box if not applicable.
(] Post-offer physical exam required.
[x] Other (specify): Become SBE certified within two years and maintain certification.



Staff Position Description Approvals

Supervisor's Signature: Date:
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New Position Exempt X Evaluation Date | caromne
Reclass - Upgrade Administrative Test | Efective Date.of Change
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The following job description was used for posting the position of Manager, Preduction and Content
position on the following websites.

UCM Human Resources Website
Indeed.com
Jobs.mo.gov
Vetjobs.com
Veteransenterprise.com
Beahero-hireahero.com
Jofdav.com
Disabledperson.com
Blackperspective.com
Hispanic-today.com
Wib-i.com
Pbs.ORG
CPB.ORG
Kmos.org

In Print

Current Magazine

Following that is the description for .

Higheredjobs.com
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University of Central Missouri ;: Posting Print Preview

Manager, Production and Content

Position Information

Position Information

Position Title
Working Title
Department

Pay Rate

FTE

FLSA

Position Number

Classification

Special instructions to Applicants:

Working hours:

Bargaining Unit
Work Location
Paosting Date
Closing Date
Open Until Filled

Position Purpose

Zducation & Formal Training

Manager, Preduction and Content
Manager, Production and Content
401215-KMOS-TV

$57,000/year

1.0

Exempt

999070

CJS18

A complete UCM application for employment, cover letter and resume required. A link
to your demo ree! MUST be included in your cover letter or resume. Incomplete
applications will NOT be considered.

Review of application materials will begin on 04/11/16 and continue until the position is
filled.

NOTE: A background check is required for the selected candidate of this position and
any job offer is contingent on the results of this check.

Professional hours — Evenings/weekends as needed for production/pledge drives.

No
Warrensburg Campus
03/25/2018

Yes

The Manager for Production and Content is responsible for overseeing all programming
content creation and content delivery aspects within PBS Cove system. The position
works with the Director of Broadcasting Services and General Manager of KMOS to
position and further grow the station through the use of strategic content delivery
partnerships and production that features locally produced and relevant content. Using
an active and applied production approach, the position will direct, manage and
supervise all employees and student workers in Production, UCM Red Digital Studios,
and Programming departments to attain the station's strategic goals established in the
station’s and department's strategic plan. The position will also advise the Director and
General Manager on all aspects of KMOS content strategy and identify issues 1o be
addressed throughout the depariment.

Other Education & Formal Training Bachelor's degree in communications, computer networking,'broadcasting or related

hitips ffjobs.ucmo.eduhr/postings/14035/print _preview?applicant= 1

173
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Computer Skills

Experience

Other Experience

Licenses, Certificates, Registrations,
& State/Federal Requirements of
Position:

Other Licenses, Certificates,
Registrations, & State/Federal
Requirements

Special Skills, Abilities, and
Knowledge:

Other Special Skills, Abilities, and
Knowledge

Specify sensory abilities:

Physical & Environmenta! Factors:

Other Physical & Environmental
Factors

Lifting weight
Special Working Conditions:

Other Special Working Conditions

Ability to Keyboard
Special Qualifications:

Other Special Qualifications

https:#jobs.uemo.eduhr/postings/$40358/print_preview?applicani=1

University of Central Missouri :: Posting Print Preview
field required.

Master's degree in communication, journalism, film, art or closely related field preferred.

Word-Processing, Spreadsheet, Presentation, Desktop Publishir;g, Web Page
Maintenance, Other - TV production software and server systems

Five (5) years in production operations at a PBS member station or media production
company required.

Five (5} years' experience as TV Production Manager or closely related position
required.

Five (5) years' experience with TV Studio producing and directing, including video
switchers and playback systems required.

Five (5) years' experience in television or film field production, including shooting
professional video, editing video, and creating programs, films, or documentaries,

National production experience for television network or major television market
preferred.

Track record of award winning television or film productions/content preferred.

Crimina! History check, Driver's license

Attention to detail, Budget-related skills, Communication skills, including oral, written,
and/or nonverbal, Knowledge of a University environment preferred, Human
Relations/Intemersonal skills, Leadership skils: organization/meeting facilitation/project
leadership, Physical abilities:

mobility/strength/dexterity /balance/coordination/endurance, Supervisory skills, including
motivation, delegation of duties, evaluation, etc, Management and/or administration
skills, Ability to manage multiple concurrent projects and meet deadlines, Maintain
confidentiality

Sensory abilities - good vision and hearing as as to assure excellent visual and audio
quality of productions.

Lifting (weight) - 35 lbs

Varying temperatures for outdoor shoots.

On call/standby work required, Travel required, Professional appearance, Work in
stressful conditions

Irreguiar work hours — Evenings/weekends as needed for production/pledge drives,

No keyboarding test required.



Yao2017 University of Central Missouri - Pesling Print Preview

Supplemental Questions

Required fields are indicated with an asterisk {*)-

1. * Do you understand that the university requires a background check for this position and that any job offer made to the
selected candidate is_contingent upon the results of this check?
o Yes
o No
2. * Do you understand that you MUST include a link to your demo reel of production skills in your cover Istter or resume?
If the link is not inciuded, your application will not be considered.
o Yes
o No

Required Documents

Required Documents

1. Cover Letter
2. Resume

Optional Documents

None

https #jobs.ucmo.eduhr/postings/14035/print_preview?applicant= 1



HigherEd.iobs

Manager, Production and Content

Institution: University of Central Missouri
Location: Warrsnsburg, MO
Category: 2 Admin - Broadcasting, Radie, and Television

= Admin - Public Relations, Marketing, and Communications

Posted: 03/25/2016

Application Due; Open Until Filled
Type: Full Time
Salary: $57,000 USD Per Year

The University of Central Missouriis seeking gualified applicants for Manager of Production and Content for the KMOS -
TV.

The Manager for Production and Content is responsible for ovarseeing all programming, content creation.and content
detivery aspects within PBS Cove system. The position works with the Director of Broadcasting Services and General
Manager of KMOS to position and further grow the station through the use of strategic content delivery partnerships and
production that features locally produced and relevant content, Using an active and applied production approach, the
position will direct, manage and supervise all employees and student workers In Production, UCM Red Digital Studios, and
Programming departments to attain the station's strategic goals established in the stalion's and department's strategic
plan, The position will also advise the Director and General Manager on all aspects of KMOS content strategy and identify
issues to be addressed throughout the department,

A successful applicant will have Bachelor's degree in Communications, Computer Networking, Broadcasting, Journalism,
Film, Art or a closely related degree; a Master's degree Is preferred, 5 years In production operations at a PBS member
station or media production company, 5 years experience as TV Production Manager or closely related position, 5 years
experience with TV Studio producing and directing, including video switchers and playback systems, and 5 years
experience in television or film fleld praduction, including shooting profassianal video, editing video, and creating
programs, films, or documentaries. National production experience for television network or major television market and
a track record of award winning television or film productions/cantent is preferred.

A complete University of Central Missouri application for employment, cover letter and resume are reguired. A link to your
demao reel must be included in the cover ietier or resume.

Review of application materials will begin on 04/11/16 and contlnue untll the position is filled, NOTE: A background check
is required for the selectad candidate of this position and any job offer is cantingent on the results of this check.

APPLICATION INFORMATION




Contact: Joyce Lawson
Human Resources
University of Central Missour

Phone: 660-543-4255
Onllne App. Form: hitps:ffjobs.ucmo.edu
Email Address: jobs@ucmo.edu

The Universily of Cantral Missouri is an Equal Opportunity Employer and specifically invites applications from women, minarites, veteran status
and people with disabifities.

Appiy through HigherEdJobs Apply through !Institution's Website

© Copyright 2016 Intemet Employment Linkage, Inc.
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Pasition Title: Manager, Praduction and Content i
Raquisition Numix i
Position #; Search Ouicome: :
Posting Date: Extended: ‘3/,4[ o ;
'Closing Dale:  Open until filled Closed:_7/ic/1L f
Department: Broadcasting Services Completad: 1} (il ;
Report Run Date: _— - B it renon oo e b i 10
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Desired Start Date: ol :
i

Signature of Hiring Authority: Date: __(7.14-2016
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Report Generat Monday April 11, 2016 07:55:30 AM

Jab Title Manager, Production and Content

Job Number 998070

Organizational Unit

Open Date 03/25/2016

Close Date

Last Namme First Name Primary Phone  |Codes
Ash Jonathan 402-

| Higgins Timothy 405,

Hollis Fred 6te - _

Kaith Brian 330- 1
Levandoski Matthew 812, Elt
Manuei Eric a01% _1&
McGrath Dorothy 816- ]
Philtips Thomas 517. iy
Smith Michael 612~ _FE&a T
Witiman Joseph {575... : ks




University of Central Missouri
Staff Search Plan

The Search Plan is developed jointly by the Hiring Authority (HA) and the Human Resources Generalist (HRG). Davelopment

- consists of three phases; Pianmng boxes

1.2.3: Ssarch - boxas 4,5: Hirlng ~ boxes 6.7

Stalus cf Position Description/CJS grading X Complele

in progress

1t Application Process:

a Required: UCM Eleclronic Apgiicalion
b Addiional {Check af that apply)
’ +~ Cover letter
* Resume
. Reference
. Other
c. Eligible Applicants: ’@_’ a“ ) V|
Gualified Internal only
Any Qualified
HA Initial/Date: HRG InitialDale: % %S/IQ

5. InterdewiSelection Process:
a. Required: Describe Interview structuse -

1 ._’I:IMM\J

(Talephone interview, [TV, in person interview, campus wide
interview, etc.) Use addilional space on back if needed.
Interviews will ba scheduled by: HA.
{HRG ar Hiring Authority)

2. Advertising Process:

b. Required: HA submits completed signed and dated
Candidate Interview Form with reasens for non-
selection of those interviewed,

e. Required: Candidate Reference Check.

HRG will conduct (Recommended)
v HA will conduct

Reference infoymation must be submitied to HR for review and
placement in the Search Fite.

HA InilialiDate:

a. Reguired: UCM - HR websile
b. Posted for how many days:
¢ Clase by or Priority by date: w_b b
d. Optional. (Check all that apply)
. | ocal mw,nr
* ___ Regional l’ﬂ)’ 5 or 3
o ____ National
* Internal ’ﬂ“ di,@.
Advertlsmg Budget ::?Ilars ‘}W
e. Advertised Salary”; j 700 0 i~ '/792"“ Wi
*See ltem #3
HA Initiai/Date HRG InitialDate %_3&[;_(.

HRG Initia/Date: m '
Flass®

6. Document Review: (once Selection has been made)
Required: HR Generalist.
X _ Staff Plan
Candidate Interview Form (masons for non-saiecson)

3 Compensation Information*:

& Reference Documentation
EEQ Information on Applicants

X Submitted for Final Review

HRG InitialDate: % Yhalre

a Reqguired: Internal Review HRG

b. Current Salary: 0. CJS Level Ao

€. Range of current employees with similar duties:

d. CUPA.

e. Other Sources:

f. Salary approved: Jg3,000

: ¥ %s

HA Inibal/Date HRG Initial/Date: 17

7. Qutcome:

a. Offer extendad by HA; __L
Memio of confirmation sent to HRG with appropriate VP
and Budget office copies HRG generatad A&E.

4 Sgreening Process:;
a Required: HR screens for minimum qualifications
b Additional: Further scraening by:
{Check one as it applies}
Hiring Authority
Commitiee (identify members}

b Offer extended by HRG;
Caopy of A&E sent to appropriate VP and Budget office.

HRG InilialDate- 9&%‘[/{«

HA InitialiDate

Names: (Pl

Halis, oomople
Kot Flevid ol e

HA InitialiDale

HRG lnitsamate.(}ﬂ;aéimp

R FORM e Ja &

W) Qhit Neffmane wia phone  Fashy



University of Central Missouri Staff Position Description (rev. 22016

Read each section carefully before completing, Make siatements clear and concise. Oblain employee input whenever possible.
Send eleclronic copy ta your HR Representative.

PART 1: GENERAL POSITION INFORMATION

Current Position Tille: Current Position Classification:
Manager, TV & Community Programs CJS-15

Proposed New Position Title {if applicable): New Position Classification;
Manager, Production and Content CIs-16

Position Number. Bargaining Unit Position (Yes or No)
899070 e

Department Name (Include area within department, if applicable.)

Broadcasting Services

Supervisor’s Title: Supervisor's Position Number:
Direclor, Broadcasting Services 9398664

PART il: DESCRIPTION OF POSITION

Position Purpose: State briefly the principal purpose or focus of the position. Describe the primary funclion.of the position (what
the position must accomplish) and the major objective (why that function is performed). This information will be included on the
job posting when this position is adveriised.

The Manager for Production and Content is responsible for overseeing alf programming, content creation and content delivery
aspects within PBS Cove system. The position works with the Director of Broadcasting Services and General Manager of
KMOS to position and further grow the station through the use of strategic conlent delivery partnerships and production that
features locally produced and refevant content. Using an active and applied production approach, the position will direct, manage
and supervise all employees and student workers in Production, UCM Red Digital Studics, and Programming departments to
attain the station's sirategic goals established in the station's and depariment's strategic plan. The posilion will also advise the
Director and General Manager an all aspects of KMOS content strategy and identify issues to be addressed throughout the
department.

UCM CORE ATTRIBUTES -~ Our care hehaviors ail employees are expected to model.
During the annual review process, all employess will be rated on how well they mode! these behaviors.

Engaging: Immersive iearning experience through purposeful invoivement of employees and students.
Cumulative: Aggregating multiple points of leaming to broaden and deepen education.

Passionate: Encouraging employees and students to find his or her sense of purpose.

Confident: Embracing change and the new opportunifies and challenges of tomorrow.

Enterprising: Creating new ways for all students and employess to engage in their education and jobs.
Caring: Acting on the needs and welfare of our people ard the community.



PART Ili: POSITION DUTIES

A. SPECIFIC DUTIES: Stariing with the most important, list and describe the duties which make up the regular assignment. Use
specific verbs of action, such as "operate,” "drill,” “weld,” "adjust,” “repait,” etc.; avoid "process,” “prepare,’ “handle,” and "assist.”
State the approximale percent of your folal ime spent on each duty based on a 1-year basis, and assign no duty or group of
duties less than 5%. The lotal percentage must equal 100%. The form will insert page braaks and page numbering automatically.

Dufies Percentage

s  Serve as production aesthelics leader, actively managing and leading the KMOS production eam to superior
production standards and content creation that is industry standard, on lime and on budget. Secures oulside
underwriting and/or writes and applies for grant funds. 20%

»  Developing, implementing and monitoring a content strategy that supports and extends KMOS initiatives, both short-
and long-term, determining which methods work for the station. Directs the continvous evolvement of strategy.
20%

¢  Produces, wriles, edits, shools and directs local TV productions, both in the field and in the studio. Must be
experienced in the use of broadcast quality cameras, industy standard video ediling software, broadcast quality video
switchers, play out servers, and video oulput systems. 10%

»  Ensuring all production is on-brand, consistent in terms of “look and feel” style, quality and tone, and oplimized for
search and user experience for all channels/platforms of content inchiding on-alr, onlire, social media, email, mobile,
video, print and in-person. 10%

»  Directs the development of a functional production calendar throughaout the content verticals, and defining the owners
in each vertical to particular parson or groups. Aclively managing production team using production calendar to
leverage high output and high quafity while meeting KMOS goals and timelines. . 10%

»  Supervising producers, wrilers, editors, content strategists and on air {alent; be an arbiter of best practices in grammar,
messaging, writing, and style. 10%

*  Developing standards, systems and best practices {both human resources and technological) for content creation,
distribution, maintenance, content retrieval and content repurposing, including the real-time implementation of content

strategies. 10%
»  Establishing work flow for requesting, creating, ediling, publishing, and retiring production elements. Work with
{echnical team to implement focal productions into appropriale CMS, 10%
=100%

This position may at times be requested to perform other duties or special projects
which are in the best interest of the University.




B. BUDGET ANDIOR GRANT RESPONSIBILITY: If this position is responsible for working with the department and/for area
budget, complete the following section.

Amount of sign-off authority, i.e., how much money may the incumbent allocate without consulting $
anyone:

Mark an “x" next to the most appropriate budgetary/grant Javel and indicate the percentage of time spent performing these
duties.

% | Reviewbudget. | Review for discrepancies, nolify appropriate individual, prepare paperwotk as
requested, and forward paperwork to appropriate individual for sign-of and
commitment of funds.

5% | Monitor budget. Review for discrepancies, prepare required paperwork, notify appropriate individual
of changes, and forward paperwork for sign-off and commitment of funds; may have
sign-off authority on specific budget areas or spacific amount.

Manage budget. | Develop budget, may review for discrepancies or delegate duly, request or deiegate
preparation of any required paperwork; authority 10 sign-off and commit funds,

C. LEADERSHIP, SUPERVISORY, OR MANAGEMENT RESPONSIBILITIES:

Mark an "x" next to the one statement, which best describes the position.

Lead worker: assigns, trains, schedules, oversees, or reviews work of others.

X | Supervisor: plans, staffs, evaluales and directs work of employees of a work unil.

Indirect Supervisor: delegates authority to carry out work of a unit to subordinate supervisors or managers.

Indicate the number of employees led, supervised, or managed, based on the categories lisled below

20 Student employees, including Graduate Assistants.

3 Regular part- or full-time emgloyess.

Temporary andfor seasonal employees.

UCM CORE LEADERSHIP COMPETENICES
Listed below are the core leadership skills and traits at UCM. For all UCM leaders, a portion of their annual review focuses on the
development and modeling of these competencies.

Builds Trust Leads Change
Communicates Effectively Builds High Performance Teams
Customer/Student Focused Achieves Results



D. EQUIPMENT OPERATION: Indicate equipment used to perform the duties of the position, including the approximale
percentage of time it is used and how the incumbent will leam to operate the equipment (e.g., experienced incumbent, on-the-job
training, formal training at work, formal training off-campus, formal certificaion process, etc.). Also indicate if the incumbent is
required {o service or repair the equipment.

" Equipment Used % of Time Type of Training Indicate if
_ Incumbent
(Examples: Experienced Incumbent, On-the-Job Training, | Services or
Formal Training at Work, Farmal Training Off-Campus, Repairs
Forma) Certification Process, etc.) Equipment
- Below
Yes | No
Computer and ather office 0% Experienced incumbent <
equipment
Avid media composer software | 35% Experienced incumbent A
Broadceast videa systems: 35% Experienced incumbent X
Canan €100, Sony SxS systems :

PART IV: MINIMUM QUALIFICATIONS OF THE POSITION

A. EDUCATION & FORMAL TRAINING: Indicate the minimum amount of education and/or formal training necessary lo begin
employment in this position. Also indicate preferred education level, if applicable.

[ High school diploma or equivalent.

0 {number of hours) credil hours.

[} Associate's degree in the following field(s) of study:

[X] Bachelor's degree in the foliowing field(s} of study: Communications, Computer Networking, Broadcasting, or
related field required.

[X] Masler's degree in the following feld(s) of study: Communication, Journalism, Film, Art or closely relaled field
preferred.

1] Doclorate degree in the following field(s) of study:

[ Formal training (specify):

13 Other (specify):

[ Mark this box if education may be substituted for experience or if experience may be substituted for education. Note
ihat equivalencies are based on the following: AA or 60 credif hours = 2 years experience; BA/BS or 120 credit hours =
4 years experiance, MA/MS = 6 years experience; PhD = 8 years experiance.

B, EXPERIENGCE: Indicate the types and minimum years of expefience necessary o begin employment in this position. Also
indicate preferred experience, if applicable. All experience listed may be gained concurrently unless otherwise noted.

1.
2
3

~N oo

Five (5) years in production operations at a PBS member station or media production company required.

Five (5} years' experience as TV Production Manager or closely related position required

Five {5) years' experience with TV Studic producing and directing, including video swilchers and playback systems
required.

Five (5) years' experience in television or fitm field production, including shocting professional video, editing video, and
crealing programs, fims, or documentaries.

National production experience for television network or major television market preferred.

Track record of award winning television or fim productions/content preferred.

Demo real of production skills required as part of the application process.



C. LICENSES, CERTIFICATES, REGISTRATIONS, & STATEFEDERAL REQUIREMENTS OF POSITION: Any items listed
musl be met at the time of employment and must be maintained by the incumbent throughout employment with the University.
Also indicate prefered licenses, certifications, etc., if applicable. {If a license, certification, elc., must be attained within a
designated amount of time rather than being met at the time of employmenl, include it under *G - Special Qualifications.”)

{J Mark this box if not applicable.

{l Palice background check.
{X] Criminal history check,
{J Child care security check.
[} Subject to randam drug tesfing.
{} Fingerprinting.
(K] Driver's license.
[ Missour license required.
{1 CDL license.
[} Other (specify):
[] Cther {specify):

D. SPECIAL SKILLS, ABILITIES, AND KNOWLEDGE: Mark an “x” next to the skills, abiiities, and knowledge that are required
to do the job. {Mari all that apply.)

I Mark this box if not applicable.

[X] Keyboarding atility. Specify [ Keyboarding {est required. Speed is intentionally not specified,
f] Keyboarding test required. Minimum speed required: _____.
[X) No keyboarding lest required.

[X] Attenition to detail.
[X] Budget-refated skills.
[¥] Knowledge of a Universily environment preferred.
{X} Communication skills, including oral, written, andfor nonverbal,
[X] Computer software skills. Specify: [X] Word-processing

[X] Spreadshest

[¥] Presentation

[X] Deskiop publishing

{X] Web page mainlenance

{X] Other (specify). TV production software and server systems
[X] Human Relations/Interpersonal skills.
(X] Leadership skills, including organization, meeting facilitation, andfor project leadership.
[X} Physical abilities, including mobility, agility, sirength, dexterity, balance, coordination, and/or endurance.
{X] Sensory abilities, including special vision and/cr hearing requirements (specify): good vision and hearing so as lo
assure excellent visual and audio quality of productions.
(X} Supenrvisory skills, including mofivation, delegation of duties, evaluation, etc.
[X] Mental skills, including concentration, memory, complex decision making, analytical thinking, and/or conceptual
thinking.
{X] Management andfor administration skills,
{X] Ability to manage mulliple concurrent projects and meet deadiines.
[X] Maintain confidentlality.
{1 Other (specify):
[| Other (specify):

£. PHYSICAL & ENVIRONMENTAL FACTORS: Mark an "x” next fo the unusual andfor exireme physical andfor environmental
factors experienced on-the-job. Also include any hazards, risks, or discomforts that exist an the jeb or in the work environment.

I Mark this box if not applicable.

{1 Excessive standing and/or walking, 11 Exposure fo loud noises.

[l Exposure to exireme temperatures. [¥] Lifting {weight}: 35 Ibs

[ Exposure to fumes andfor chemicals [X] Other (specify): Varying temperatures for outdoor shoots.
[l Exposure to heights. [j Other {specify):



F. SPECIAL WORKING CONDITIONS: Mark an “x” next to the special working conditions experienced on the job.
0 Mark this box if not applicable.

[X] On calistandby work required.

I Uniform required.

[¥] Trave! required.

[X] Imegular work hours — Evenings/Weekends as needed for production/pledge drives.
(X] Professional appearance,

{X] Work in stressful conditions.

{] Other (specify).

[ Other (specify):

G. SPECIAL QUALIFICATIONS: List additional qualifications required of an incumbent on the job. Include certifications and/or
licenses that must be obtained within a designated amount of ime and the time frame by which they must be met. Required
certifications and/or licenses must be maintained by the incumbent throughout employment with the University.

[X] Mark this box if not applicable.
[] Post-offer physical exam required.

0 Other (specify):
[ Other (spacify):



Staff Position Description Approvals

Supervisor's Signature: Date!

20 Level Manager Signature. Date.

DO NOT TYPE OR MARK THIS SHADED BOX - FOR HUMAN RESOURCES USE ONLY.

LIST REQUESTED ACTIONS ON ACCOMPANYING STAFF VACANY OR ABOVE ONLY.
ACTION TAKEN POSITION STATUS® EVALUATION RESULTS
New Position Exempt X Evaluation Date 0310716

. X i
Reclass - Upgrade Administrative Test | Effective Daie of Change | 04/01/16
Reclass - Downgrade Nonexempt ‘| Classification CJS-16
Description Update X FTE 10 Release to Depariment 031716
Date

HR Form: Revised Feb, 2016, Previous versions obsalefe,




" The following job description was used for posting the position of Accountant I on the following
websites. '

UCM Human Resources Website
Indeed.com
Jobs.mo.gov
Vetjobs.com
Veteransenterprise.com
Beahero-hireahero.com
Jofdav.com
Disabledperson.com
Blackperspective.com
Hispanic-today.com
Wib-i.com
Pbs.ORG
CPB.ORG
Kmos.org

Following that is the description for.

Higheredjobs.com
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Accountant Il

University of Central Missouri -: Posling Print Preview

Position Information

Position Information

Position Title
Working Titie
Department
Pay.Rate

FTE

FLSA

Position Number

Classification

Special Instructions to Applicants:

Working hours:

Bargaining Unit
Work Location
Posting Date
Closing Date
Open Until Filled

Pasition Purpose

Education & Formal Training

Jther Education & Formal Training

hitps:#fjobs.ucmo.edwhr/postings/13174/print_preview?applicant=1

Accountant 1|
Accountant 11
401215-KMOS-TV
$16.40/hour

1.0

Nonexempt
999447

CJs12

A complete UCM application for employment, cover letter and resume are required.
Incomplete applications will NOT be considered.

Review of application materiais will begin on October 27, 2015 and will continue until
this position is filled.

NOTE: A background check is required for the selected candidate of this position and
any job offer is contingent on the results of this check.

Monday — Friday; B8 am - 5 pm

No
Warrensburg Campus

10/14/2015

Yes

Prepares financial reports and conducts day to day input of financial data into UCM
systems. Assists director in the completion of Corporation for Public Broadcasting’s
(CPB) annual Station Activities Benchmarking Survey (SABS) incorporating audited
financial activity along with other station management information. Consolidates station
departmental budgets, monitors financial activities. Monitors station’s financial activity.

Provides administrative support to the director. Prepare and distribute correspondence.
Proofread and/or edit corespondence. Manage and maintain Director's schedule,
appointments and travel arrangements, arrange and co-ordinate meetings and events.
Coordinates student assistants for Office Staff.

Bachelor's degree in Accounting, Business, Management, Finance or related field
required,

13



2002017 University of Central Missouri :: Posting Print Preview

Computer Skills Word-Processing, Spreadsheet, Presentation, Other - Banner, CFPB ISIS, PBS
Connect, NTIA-PTFP Ports prefered.

Experience Two (2) years of accounting experience required.
Experience in grant accounting preferred.

PBS TV experience preferred.

Other Experience '

Licenses, Certificates, Registrations, Criminal History check, Driver's license
& State/Federal Requirements of
Position:

Other Licenses, Certificates,
Registrations, & State/Federal

Requirements
Speci'al Skills, Abilities, and Attention to detail, Budget-related skills, Communication skills, including oral, written,
Knowledge: and/or nonverbal, Knowledge of a University environment preferred, Human

Relations/Interpersonal skills, Leadership skills: crganization/meeting facilitation/project
leadership, Management and/or administration skills, Ability to manage multiple
concurrent projects and meet deadlines, Maintain confidentiality

Other Special Skiils, Abilities, and
Knowledge

Specify sensory abilities:
Physical & Environmental Factors:

Other Physical & Environmental
Factors

Lifting weight
Special Working Conditions: Professional appearance, Work in stressful conditions

Other Special Working Conditions  Irregular work hours — Occasional evenings/weekends as needed,

Ability to Keyboard No keyboarding test required.
Special Qualifications:

Other Special Qualifications

Supplemental Questions

Required fields are indicated with an asterisk ().

1. * Do you understand that the university requires a background check for this position and that any job offer made to the
selected candidate is contingent upon the results of this check?
o Yes
o No
2. * This position requires 2 years of accounting experience. Please describe in detall your related experience.

(Open Ended Question)

Required Documents

Required Documents -

https Ajobs .ucmo edwhr/pastings/13174/print_preview?applicant=1 ’ 213
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1. Resume

Optional Documents

None

https:#fjabs. ucmo.edwhe/pestings/13174/prin_preview ?applicant=1



1014/2015 Accountart [l - HigherEdlobs

Hig herEdJobs

Accountant I

Institution: University of Central Missourl
Location: Warrensburg, MO
Category: a Admin - Business and Financial Services

» Admin - Broadcasting, Radio, and Television

Posted: 10/14/2015

Application Due: Open Until Filled
Type: Full Time
Salary: $16.40 USD Per Hour

The University of Cenlral Missouri Is seeking applicants for an Accountant Il position with KMOS-TV. This position
prepares financial reports and conducts day to day input of financial data into UCM systems, assists director in the
completion of Corporation for Public Broadecasting's (CFB} annual Station Activities Benchmarking Survey (SABS)
incorperating audited financial activity along with.other station management information, consolidates station
deparimental budgets, monitors financial activities and monitors station's financial activity, It also providas administrative
support to the director, prepares and distributes correspondence, proofreads and/or edits correspondence, manages
and maintains Director's schedule, appointments and travel arrangements, arrange and co-ordinate meetings and
avents and coordinates student assistants for Office Staff.

A successful candidate will have a bachelor's degree in accounting, business, management, finance or related field, two
ysars of accounting experience, experience in grant accounting is preferred.

A compiete appiication for employment, cover lelter and resume is required and can be completed at
hitps:/jobs.ucmo.edu Review of application materials will begin on 10/27/15 and will continue until the position is filled.
NOTE: A background check is required for the selected candidate of this position and any job offer Is contingent on the
rasults of this check.

APPLICATION INFORMATION

Contact: Joyece Lawson
Human Resources
Unlversity of Central Missouri

Phone: 660-543-4255

Online App. Form: https:fijobs.ucmo.edu

httoswww hicheredicbhs comidetails cfm?JobCode= 176152129

Rl



42015 Accountant i - HigherEdJobs

The Universlly of Central Missour is an Equ..: Opportunity Employer and specifically invitas appu-ations from women, minorities, veteran
status and people with disabilities.

Apply through Institution’'s Website

© Capyright 2015 Internet Employment Linkage, Inc.

hitos:fwww higheraciobs com/details. cim 2JobCode= 176152120
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University of 6entral Missouri
Staff Search Plan

The Search Plan is developed joliitly by the Hirlng Authority (HA) and the Human Resources Generalist {(HRG). Development

consists of three phases: Plannin

— hoxes 1,2,3: Search - boxes 4,5: Hiring —- boxes 6,7
i Z Complele . in progress

Status of Fosition Description/CJS grading

1. Application Procesas:
a. Required: UCM Elechronic Application

b. Additionat:

(Check ail that apply)
. X __Cover letter
X._ Resume

[ ]
. Reference
. Other

c. Eligibla Applicants:
Qualified Intemnat only

X Any Qualified

HA Initial/Date: E é HRG InitialfDate: g£ Z &

2. Advertising Progass:
a. Requiraed: UCM ~ HR website
b. Posted for how many days:
c. Close by or Priority by date;

! mfo 5
(Check all that apply) /

d. Optional:

National

Advaertising Budget doftars:

e. Adveriised Salary*: 'B A hr

*See [tem
HA Initial/Date: HRG Initial/Date; g& / H/h"

Local —Ph
—— Regional cfgséif B Ph-

—_intemal  Hishoredjobs.com

5. Interview/Selection Process:
Required: Describe Interview struciura -
;. em{n

{Telephone inlerview, ITV, in person interviaw, campus wide
interview, etc.} Use additional spaca on back if nesded.

Interviews will be scheduled by: HA.
(HRG or Hiring Autherity)

b. - Required. HA submits completed signed and dated
Candidate Interview Form with reasons for non-
selection of those interviewed.

t. Required: Candlidate Reference Check.
___ HRG will conduct (Recommend?g) M dL

X HA will conduct

Reference information must be submitled to HR for review and
placamant in the Search File.

o
HA Initiai/Date: ;Z IU HRG InitialiDate: gﬁ M"f

3. Compensation Information*:
a. Required: Iniamal Review HRG

b. Current Satary. J46.2/ CJSLevel /4
€. Range ;&curr nt employees with similar duties:
acsd Yo OIS -/Z

CUPA.

Aol L

HA Initial/Date:

Other Sources.

Salary approved’ 2/4.63 [ fr.

I
_QQ_ HRG Initial/Date: g& D/‘q/!f

6. Document Review: (once Selection has bean made)
Required:, .HR Generalist.
Staff Plan
Candidale interview Form {reasans for non-selection)
¥, Referance Documentation
. EEQ information on Applicants

X Submitted for Final Review

HRG InitialDate: Cul'ae\ /e

4. Screening Process:
a& Required: HR screens for minimum qualifications,
b. Additional: Further screening by:

{Check one as it applies)
Hiring Authority

¥ Committee fjdentify members)
MNames: _'
G G

) -
HA Initiay/Dale; BAL HRG Initial/Date: 9_@_ /!"f/!s

HR FORM  Ourober 2006

7. Cuicome:

a. Offer extended by HA:
Memao of confirmation sent lo HRG with appropriate VP
and Budget office copies. HRG generated A&E.

b. Offer extended by HRG:
Copy of ASE sent o appropriate VP and Budget office.

!D/ s
HA Initial/Date: HRG Initial/Date: #ﬁ fry




University of Central Missouri Staff Position Description

Read each section carefully before completing, and refer to the accompanying Staff Position Description Guide when questions
arise regarding any area of this form. Make statements ciear and concise. Qbtain employee input whenever possible.
Supervisors have final decision-making authority regarding what is included in the descriplion. Be sure to obtain proper
signatures, as indicated in Parl 1 of this form. Send the original to the Office of Human Resources, Administration 101.

PART 1: GENERAL POSITION INFORMATION

rrent Position Title: " Current Posilion Classification:
Manager, Operations Cis-12

Proposed New Position Title (if applicable):
| Accountant It ]

Previous Position Title(s) (if applicable):

Paosition Number: Previous Position Number(s) (if appiicable):
990447

Bargaining Unit Position (Yes or No): Position Funding:
No 100022-401215-610100-4500-TV002

Department Name {Include area within department, if applicable.).

Office of Broadcasting Services

Supervisor's Title: Supervisor's Position Number:
Direclor of Broadcasling Services . 998864

Title of position that evaluates the work of the incumbent in this position Evaluator's Position Number:
Director of Broadeasting Services 998864

Supervisor's Signature; Date:

Vice President's Signature: Date:

DO NOT TYPE OR MARK THIS SHADED BOX - FOR HUMAN RESOURCES USE ONLY.
LIST REQUESTED ACTIONS ON ACCOMPANYING ATTACHMENT B FORM OR ABOVE ONLY.

ACTION TAKEN POSITION STATUS EVALUATION RESULTS
New Position Exempt Evaluation Date 09/30/15
Reclass - Upgrade Test | Effective Date of Change | 10/01/15
Reclass - Downgrade X Nonexempt X Ctassification cJs-12
Description Update FTE 10 Release to Department 1002115
Date

PART fi: DESCRIPTION OF POSITION




Position Purpose: State briefly the principal purpose or focus of the position. Describe the primary function of the position
(what the position must accomplish) and the major objective (why that function is performed). This information will be included
on the job posting when this position is advertised.

1. Prepares financial reports and conducts day fo day input of financial data into UCM sysiems.

Assists director in the completion of Corparation for Public Broadcasting’s (CPB) annual Station Activities Benchmarking Survey
(SABS) incorporating audited financial activity along with other station management information. Consolidates station
departmental budgets, monitors financial activities. Monitors station's financial activity.

2. Provides administrative support fo the director. Prepare and distribute correspondence. Proofread and/or edit
correspondence. Manage and maintain Director’s schedule, appointments and travel arrangements, arrange and co-ordinate
meetings and events. Coordinates student assistants for Office Staff.

Department Function: Briefly describe the mission and role of the department in which this position is located. This statement
should read the same on all position descriptions within the same department. Describe services provided, technology used,
products produced, and any other information that will enhance understanding of how the department functions within the
University. ’

The Office of Broadeasting Services, through public television station KMOS-TV, provides Missouri citizens with commercial-free,
quality, substantive programming, which enriches, enlightens, informs and entertains. This programming presenls the highest
accomplishments of our society, permits talent to fulfill the potential of electronic media and provides opportunities for diverse
audiences to benefit from such programming, unavailable from other sources. Addttionally, regional and statswide issues are
addressed through locally produced programming.

The Office of Broadcasting Services supports the University's statewide technology mission by providing technical and
administrative support for the distribution of professional development resources, instruclional programs and educational
outreach materials for lifelong ‘eaming. This responsibility is structured to encourage innovative applications of KMOS-TV public
broadcasling station.

The Office of Broadcasting Services promofes The University of Genfral Missouri through appropriate public relations
programming and activities and offers. telecommunications support to other University departments. In accomplishing these goals
the Office extends opportunities for students to gain practical experience in ali areas related to broadcasting and stalewide
learning technologies.

Organization Structure: Altach an organizational chart of your department to this position description. Show in detail the
organizational structure above and below the position. Identify each position or group of positions by position fitle and posifion
number.

PART lll: POSITION DUTIES

A. SPECIFIC DUTIES: Starfing with the most important, list and describe the duties which make up the regular assignment.
This should include all the duties performed. Use specific verbs of action, such as “operale,” "drill,” “weld,” "adjusL," *repair,” etc ;
avoid “process,” "prepare,” *handle,” and “assisl.” Stale the approximate percent of your fotal time spent on each duty based on
a 1-year basis, and assign no duty or group of duties less than 5%. The lotal percentage must equal 100%. Use as much
space as necessary, and do not be concerned with formatting. The form will insert page breaks and page numbering
automatically.

Duties Parcentage

Conduct day-to-day financial operations of Broadcasting Services/KMOS by:

HR Form: Revised July 1999- Previous versions obsolete: .
Staf¥ Position Description - 2



*  Reviewing accounting forms including payment requests; requisitions; requests for proposalibid; budget amendments;
procurement and travel card activity, monitors underwriting activity, and intercampus charges.

= Reconcile financial activity with monthly printouts from Accounting Services.
Provide budget reports for Broadcasting Services budgets.
Verifies current compliance stalus relevant to the budge, all grants, contracted sales and services, and philanthropic

. aclivity.

»  Review the preparalion, processing and monitoring of invaicing for flower rental customers, production contracts and

other related billings associated with services rendered by KMOS-TV.

55%
Grant Funding:
o  Dala enlry for grants in UCM's reporting systems.
»  Review andlor prepare budgets presented to outside funding sources.
»  Review documentation required for grant applications and compliance.
25%
Assist Director:
=  Assists the Director with review of year-end independently audited financial reports.
=  Answer all financial questions regarding audiled reports.
e Analyzes data, prepares reports for managerial direction of station
e Coardinates office staff, schedutes meetings and maintains Director's calendar
s Prepare and edit comespondence, communications, presentations and other documents
¢ Design and maintzin databases
e  File and retrieve documents and reference materials
¢ Conduct research, collect and analyze data to prepare reporis and documents
20%
=100%

This position may at times be requested to perform other duties or special projects
which are in the best interest of the University,

B. BUDGET RESPONSIBILITY: If this position is responsible for working with the department and/for area budget, complete the
following section.

Total deparimént budget, including personnel services & benefits {see Budget Book}: $
Amount of sign-off authority, i.e., how much money may the incumbent allocate withoul consulting $
anyone:

Mark an “x” next to the most appropriate budgetary level and indicate the parcentage of fime spent performing these duties.

% | Review budget. Review for discrepancies, nolify appropriate individual, prepare paperwork as
requested, and forward paperwork lo appropriate individual for sign-off and
commitment of funds.

S 5% | Monitor budget. Review for discrepancies, prepare required paperwork, nolify appropriate

individual of changes, and forward paperwork for sign-off and commitment of
funds; may have sign-off authority on specific budget areas or specific amounL

% | Manage budgst. Develop budget, may review for discrepancies or delegale duty, request or
delegate preparation of any required paperwork; authority to sign-off and commit
funds.

Indicale other budget-related duties:

HR Form: Revised July 1999- Previous versions obsolete-
Staf¥ Position Description - 3



C. LEADERSHIP, SUPERVISORY, OR MANAGEMENT RESPONSIBILITIES:

Mark an *x* next to the one statement which best describes the position and indicate the percenlage of time spent
erforming those duties. Include details in the organization chart located under Part lI: Position Information.

X 10% | Lead worker; assigns, trains, schedules, oversees, or reviews work of others.

% Supérvisor: plans, slaffs, evaluates, and directs work of employees of a work unit.

% | Indirect Supervisor: delegates authority to cary out work of a unit to subordinate supervisors of managers.

indicate the number of employees led, supervised, or managed, based on the categories lisled below and indicate the
percentage of fime spent performing thase duties. Include details in the organization chart located under Part Ii: Position
Infarmation.

2 0% | Student employees, including Graduate Assistanls.

% | Regular part- o full-time employees.

% | Temporary andfor seasonal employees.

D. EQUIPMENT OPERATION: Indicate equipment used to perform the duties of the position, including the approximate
percantage of ime it is used and how the incumbent will leam o operate the equipment (e.9., experienced incumbent, on-the-job
training, formal training at work, formal training off-campus, formal certification process, etc.). Also indicate if the incumbent is
required to service or repair the equipment. (To add rows to the table, place cursor in the bottom, right-hand comer box and hit
“tab” on your keyboard.)

Equipment Used % of Time Type of Training Indicate if
Incumbent
(Examples: Experienced Incumbent, On-the-Job Training, Services or
Formal Training at Work, Formal Training Of-Campus, Repairs
Formal Certification Process, efc.) Equipment
Below
Yes No
Desktop computer 0% Experienced incumbent X
E. OTHER

1. For what purpose, with whom (job tites and institutions), and how frequently are conlacts made with the public, other
employees, or officials?

Broadcasting Services staff- Daily

University Staff- Accounting and QSP staff - Occasionally

PBS Staff, employees of other pubfic lelevision stations, program producers, & promolions professionals- Rarely.
Public- Occasionally 2s required.

2. List any on or off-campus commitiees, councils, ad hoc groups, etc., that the incumbent(s) of this position must serve on by
virtue of the position only. Do not include committees, etc., which are served on by virtue of the incumbent glone. Include the
role served, if applicable. For example, “ex-officio,” “chair,” “recorder,” etc.

NA

HR Form: Revised July 1999- Previous versions obsolete:
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PART [V: MINIMUM QUALIFICATIONS OF THE POSITION

A. EDUCATION & FORMAL TRAINING: Indicale the minimum amount of education andfor formal training necessary fo begin
employment in this position. Also indicate preferred education level, if applicable.

] High school diploma or equivalent.

1 {number of hours) credit hours.

[] Associate's degree in the following field(s) of study:

[X] Bachelor's degree in the following field(s) of study: Accounting, Business, Management, Finance or related field
requirad.

(] Master's degree in the following field(s) of study:

[ Doclorale degree in the following field(s) of study:

{ Formal training (specify):

[ Cther (specify):

[l Mark this box if education may be substituted for experience or if experience may be substifited for education. Note
Ihat equivalencies are based on the following: AA = 2 years experience; BA/BS = 4 years experiance; MAMS = 6
years experience;PhD = 8 years experience.

B. EXPERIENCE: Indicate the types and minimum years of experience necessary to begin employment in this position. Also
indicate preferred experience, if apphicable. All experience listed may be gained concurrently unless otherwise noled.

1. Two (2) years of accounting experience required.
2. Experience in grant accounting preferred.

C. LICENSES, CERTIFICATES, REGISTRATIONS, & STATE/FEDERAL REQUIREMENTS OF POSITION: Any items listed
must be met at the time of employment and must be maintained by the incumbent throughout employment with the University.
Also indicale preferred licenses, ceriificalions, etc., if applicable. (f a license, cerification, etc., must be atained within a
designated amount of time rather than being met at the time of employment, include it under *G - Special Qualifications.”)

[ Mark this box if nof applicable.

[I Police background check.
[X¥] Criminal history checl.
[} Child care security check.
[} Subject to random drug tesling.
{] Fingerprinting.
{X] Driver’s license.
[ Missouri license required.
[ COL license.
[l Cther {specify):
[} Other {specify):

HR Form: Revised July 1999- Previous versions obsolete-
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D. SPECIAL SKILLS, ABILITIES, AND KNOWLEDGE: Mark an "x’ next to the skills, abilities, and knowledge that are
required to do the job. (Mark all that apply.)

[ Mark this box if not applicabls.

[X} Keyboarding abiity. Specify. [) Keyboarding test required. Speed is intentionally not specified
' (| Keyboarding test required. Minimum speed reqlired: _____.
{X] No keyboarding fest required.
PX] Attention to datail.
] Budget-related skills.
[X] Knowledge of a University environment preferred.
[X] Communication skils, including oral, written, and/or nanverbal.
[X] Computer software skills. Specify: [X] word-processing
[X} spreadsheet
[X] presentation
[ desktop publishing
{] web page maintenance
[X] Other {specify): Banner, CPB ISIS, PBS Connect, NTIA-PTFP Ports
prefemed,
(X1 Human Relations/Interpersanal skills.
[X] Leadership skills, including drganization, meeling facilitation, and/or project leadership.
[ Physical abilities, including mobility, agility, strength, dexterity, batance, coordination, and/or endurance.
[ Sensory abilities, including special vision and/or hearing requirements (specify):
[ Supervisory skills, including motivation, delegation of duties, evaluation, etc.
[X] Mental skills, including concenlration, memory, complex decision making, analytical thinking, and/er concepiual
thinking.
[} Management and/or administration skills.
(] Abitity 1o manage multiple concurrent projects and meet deadlines.
{X] Maintain confidentiality.
[| Other (specify).
fi Other (specify):

E PHYSICAL & ENVIRONMENTAL FACTORS: Mark an *x” next fo the unusual andfor extreme physical and/or environmental
factors experienced on-the-job.  Also include any hazards, risks, or discomforts that exist an the job o in the work environment.

[X} Mark this box if not applicable.

[} Excessive standing andfor walking.

0 Exposure lo extreme temperatures.
f] Exposure to fumes and/or chemicals.
[} Exposure o heights.

[ Exposure to loud nolses

[ Uifting {weight}:
0 Other (specify):
0 Other {specify):

HR Form: Revised July 1999+ Previous versions obsolete-.
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F. SPECIAL WORKING CONDITIONS: Mark an “x” next o the special working conditions experienced on the job.
I Mark this box if not applicable.

{1 COn call’standby work required.

[ Uniform required.

{I Travel required.

[X] Iregular work hours — Occasional eveningsfwaekends as needed.
[X] Professional appearance.

[X] Wark in stressful conditions.

[ Other {specify):

0 Other (specify):

G. SPECIAL QUALIFICATIONS: List additional qualifications required of an incumbent on the job. Include certifications and/or
licenses that must be oblained within a designated amount of time and the time frame by which they must be mel. Reguired
cerlifications and/or licenses must be maintained by the incumbent throughoul employment with the University.

[X) Mark this box if not applicable.
[} Post-offer physical exam required.

[l Cther {specify):
f] Cther (specify).

HR Form: Revised July 1999 Previous veérsions obsolete:
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The following job description was used for posting the position of Membership and Major Gifts Officer
on the following websites.
UCM Human Resources Website
Indeed.com
Jobs.mo.gov
Vetjobs.com
Veteransenterprise.com
Beahero-hireahero.com
Jofdav.com
Disabledperson.com
Blackperspective.com
Hispanic-today.com
Wib-i.com
Pbs.ORG
CPB.ORG
Neta.org
Kmos.org
Following that is the description for .

Higheredjobs.com



202017 ) University of Central Missouri ;- Posting Prinf Preview

Membership/Major Gift Officer, KMOS-TV

Position Information

Position Information

Position Title Membership/Major Gift Officer, KMOS-TV
Working Title Membership/Major Gift Officer, KMOS-TV
Pepartment 401215-KMGS-TV

Pay Rate $3,583.33/month

FTE 10

FLSA Exempt

Position Number 999268

Classification CJS14

Special Instructions to Applicants: A complete UCM application for employment, cover letter and resume are required.
Incomplete applications will NOT be considered.

This positicn will remain open until filled however application materials received by
01/20/15 will be given priority consideration.

Norking hours: Professional Hours

Bargaining Unit No

Work Location Warrensburg Campus

Posting Dats 11/18/2014

Closing Date

Open Until Filled Yes

Pasition Purpose Identify, cuitivate, solicit and service membership activities and major gifts for KMOS-

TV programming
Education & Formal Training

Other Education & Formal Training Bachelor's degree in Marketing, Communication, Public Relations, Broadcasting, or
related field.

Experience may be substituled for education or education may be substituted for
experience based on the following equivalencies: AA = 2 years; BS/BA = 4 years;
MS/MA = 6 years; and PhD = 8 years.

Computer Skills Word-Processing, Spreadsheet, Presentation

Experience Two {2) years of hands-on experience in sales, corporate promotion or marketing

required.

Experience with development activities such as member cultivation, donations, or major-
gifts prefemed.

hitps:/fjobs.ucm o.edwhr/postings/11772/print_preview?applicant=1 : 12



¥20/2017 University of Central Missouri :: Posting Print Preview
Experience in public radio or television will be an advantage.

Other Experience

Licenses, Certificates, Régish-ations, Driver's license
& State/Federal Requirements of
Position:

Other Licenses, Certificates,
Registrations, & State/Federal

Requirements
Special Skills, Abilities, and Attention to detail, Budget-related skills, Communication skills, including orat, written,
Knowiedge: and/or nonverbal, Knowledge of a University environment preferred, Human

Relations/Interpersonal skills, Leadership skills: arganization/meeting facilitation/project
leadership, Supervisory skills, including motivation, delegation of duties, evaluation,
etc, Management andfor administration skills, Ability to manage muitiple concurrent
projects and meet deadlines, Maintain confidentiality

Other Special Skills, Abiiities, and
Knowledge

Specify sensory abilities:
Physical & Eavironmental Factors:

Other Physical & Environmental
Factors

Lifting weight
Special Working Conditions: Travel required, Professional appearance

Other Special Working Conditions  Iregular werk hours — evenings/weekends/pledge drives as needed.

Ability to Keyboard No keyboarding test required.
Special Qualifications:

Other Special Qualifications

Supplemental Questions

Required fields are indicated with an asterisk (*).

Required Documents

Required Documents

1. Cover Letter
2. Resume

Optionat Documents

None

https:/fjobs .ucmo.eduhr/postings/11772fprint_preview ?applicant=1 y.rs



- Preview: Membership/Major Gift Officer - KMOS-TV - HigherEdIobs Page1of'1

This is only a preview, you have NOT ye{ posted ihis job. You must closs this window and submit the form In order Lo post.

P\
HigherEdJobs

™ Search Jobs . My HigherEdJobs Career Tcols Company Employers
Search Hotme Administrative Facuity Execullva StotelProvincs Raglon/Melre Dual Csrasr Advanced

Membership/Major Gift Officer - KMOS-TV

Insthution: u &= H 21 M ﬂ Lastn More abeut this

Locatiom Warrensburg, MO gmployer In thale Prafile

Category: m:n - Davelopment and Fundraising Sava to your Organizar
n - Broadeasiing, Radio, and Television £ trail o & Priand

Poaied: ) 111872014

Application Due:  Open Uniil Filled & Primt-frinadiy version

Type: . Full Time

Satary: $3,416.67 USD Per Monih

The Univarsity of Central Mssour |s seeking applicants for a Membarship/Major Gift Officer for KMOS-TV. Sarving nearty one milkan viewers
in 28 counties, KMOS-TV has served Mizsaurians with high quakity, award-winning programming since 1979. Cizens from af walks of life
depend on ois program and sarvicas, and hundreds of studenis hsve galned caresr-snhancing experience working In production, an-air
operations, trafflc, publicalions and outraach positions.

This postion will be responsible for kdentiying, cultivating, solicking and servicing membership activiies and major gifts for KMOS
programming. A bacheloe's degres in marketing, communication, public relations, broadcasting, or related field and two years of exparfancs in
sales, corporale promotllon or markeling is required, Experience may be substituled for aducation or education may be substituted for
expariance.

A complete UCM sppicalion for employmant, cover letter snd resume are requined, This posiion will remaln open unil ied however
applicalion mataerials recaived by 12/5/14 will be given priodly cansidferation. .

For further quaification/appication procadures, please visit our websile al hipsifjohs.ucma.edu.

Application Information

Contact Joyte Lawsan
Human Rasourcas
Unsiversily of Cantral Missourl
Phoner 8680-543-4255

Online App. Form: hitns:Alobsyemo edu

More Information an University of Central Missouri
Institutional Profia
Cument openings for University of Central Missour an HigherEduJobs.
Jha Universily of Ceniral Missouri homepage

Abou the Area
Central M
Usnhvecsily of Contral Missourl on Youtube

AloutUs | Atvestsg | Contaztls | Comerioht | Prency Policy § Tews | WS Euentasiaoze | B} B @ B

https://www.higherediobs.com/emplovers/Accounts/Post/detailsPreview.cBm?i=91 . 11/18/2014



Membership/Major Gift Officer - KMOS-TV - HigherEdJobs

Find the journal you're locking far, fast.

Page 1l of 1

quescia
Eaarid 2 e

1 Try [t ict FREE loday!

iy
H;g}]erEde}bS' _ Gttt mrd raiorep Faseni o COLOrAS o/ Palt Arteag ard p e

% Search Jobs My HlilhuEdJuhs Carser Tools Company Employers
Tmh Homo Adminisirative Facuity Exacutive State/Pravincy Ruglon/Metro Dus Career Advanced
Home » Semsh Jobs « Zob Datadl” . lob Seakers, Signin
MembershipMajor Gift Officer - KMOS-TV sore: ¢ H DB
Inatiulon: Univargity of Central Missourl ; {5l Lanm Mors about this
Locatlom Wamensburg, MO Employer in thair Proftis
Catsgory: Admin - Development and Fundraising g Savato your Organizer
e Email to a Friend
Paosted: 121812014 (Regosted Job: initially posted on 11/1672014)
Appficalion Due:  Open Untl Filled & priat-friendly version
Type: Full Time
Salary: $3,583.33 USD Per Manih

Tha University of Conlral Missourt e seeking appilcants for 8 Membership/Major Gitt Officar for KMOS-TV. Serving nearly one million viawers
in 38 counties, KNOS-TV has sarved Missourlana with high quality, award-winning programming sinca 1979. Cltizens from ali walks of fife
dapend on our program and services, and hundreds of students have gained carsar-anhancing expsrisnce working fn production, on-air

oparations, trafiic, publicalions and cutreach poaldons,

This position will be responsibla for Kentifying, cullivating, solicing and servicing mambership aclivitiss and major giits for KMOS
programming. A bachelor's degrea in marksiing, communication, pubiic refations, broadcasting, or retated finld and two years of experience in
Wsalu. corporate prometion of marketing Is required, Expariance may be substilutad for education or education may be substiuted for

3

A comgplete UCM application for employmant, cover letter and resume ars required. This posttion will remain opan enfl Slled hawevar

applicaticn matsrials received by 0172072015 will be given priority consideration.
For further qualificationappiicaiion procedwes, please visit our websita af hiips:/fjobs.ucmo.edu

Application Information

Contect: Joyca Lawson

Human Resources

University of Central Missour
Phone: 660-543-4255

Onlina App. Form:  hitps: fiobs uCrig.cdy

Mora information on University of Cantral Missouri

Insfwdonal Profle
Current openings jor Universiy of Cenlral Missour an HighstEdJobs,
Jha University of Cantral Missoud homegoge
Uni g|
University of Contral Missotd on Youlube
AVEEQADA

Svautdly | Advertiss | Gonincilty | Qoovrich | Pivacy Porcy | Tevns [ w. Passn520020 | [ B) @ 8

http://www.higherediobs.com/details.cfm?JobCode=175998829

12/18/2014



Candidate Interview Form

| Posting Information

sition Title: Major Gift Officer

. «aquisition Number nfa -

Position #: - 0999268 Search Qutcome:

Posting Date: 1118114 . Extended: %& /is’

Closing Date: Filled Closed: /a2y /;

Department: Broadcasling Services Completed: 2 /2 u/rg

Report RunDate: =~ 2M2M5 _ -y - 7
% 3475

Desired Start Date: A 2 -

Signature of Hiring Authority:

Al Applicants

Interview Interview Comment #1  Comment #2 !
Name Date Applied Date Time Rank Required {Optional)

G -0J
-9l

_ f: 2/6115| 2//3!5 4ﬂﬂ1
2oke Cam 211118 3/”//)/ L/}OM
N T— sn1is| A / M//{ /}ﬁﬂ’}

chevel | Llaaled

\JUWI

Commiee | ST oww



University of Central Missouri
Staff Search Plan

The Search Plan is developed jointly by the Hiring Authority {HA) and the Human Resources Genaralist (HRG). Development

consists of three phasss: Planning — boxes 1,

2,3: Search - boxes 4.5: Hiring— boxes 6,7

Status of Posilion Description/CJS grading

—

Complele in progress

1. Application Process:

a. Required: UCM Electronic Application

b. Additional: {Check all that apply)
. Cover letter
* 2 Resume
] Reference
J Other

c. Eligible Applicants:

Qualified Internal only
¥ Any Qualified
HA Initial/Date: HRG InitialDate: #—m

2. Advertising Process;

Required: UCM - HR website
Posted for how many days:
Close by or Priority by date:

_ Lo Thy
Optional: (Check all that apply)

. Local Cdm.
ﬁff

Regiona! vbs. dorp
M:z-m 7/7

anow

e ___National
Internal

Adverﬂsmg Budget jllars

5. InterviewiSelection Procass:

a. Reaquired: Describe Interview structure -

ﬁ'elephone interview, ITV, in person interview, campus wide
int=rview, efc) Use additional space on back If needed.

nterviews will be scheduled by: 24
{HRG or Hiring Authority)

Required: HA submits completed signed and dated
Candidate Interview Form with reasons for non-
selection of those interviewed.

b.

Required: Candidaie Reference Check.
HRG will conduct (Recommended)

HA will conduct
Reference information must be submitted to HR for review and
placement in the Search File.

HA InitialDate. -

HRG Initial/Date: g% Uelry

_W
Advertised Salary: %280 43000 (3533.53)

“See ltem #3

HRG InitialDate: %_”/&é{_

HA Initlal/Dale:

3. Compensation Information®:

6. Document Review: {once Selection has been made)
Required: HR Generalist.
X_ Staff Plan
% __ Candidate Interview Fomm (reasons for non-selaction)
X Reference Documentation
¥ EEO Information on Applicants

A Submitted for Final Review
¥
HRG Initiat/Date: g% //-1//]

a. Required. Intemal Review HRG
b. Cument Salary: YACRVT CJS Level &
¢. Range of curent employeas with simitar duties:
d. CUPA:
@ Other Sources:
t  Salary approved: 45400
MA Initial/Date: HRG InitialiDate: (JA =/,

4. Screening Process:
3. Raquired: HR screens for minimum qualifications
b. Addilional: Further screening by:
(Check one as it applies)
— Hiring Authority
Commiltee {identi

HA Initial/Date: HRG Initial/Date:

HR FORM"* Ociober 2006

"“he /v~ por

7. Qutcame:

3 Offer extended by HA:
Memo of confirmation sent to HRG with appropriate VP
and Budget office copies. HRG generated A&E.

b. Offer extended by HRG:
Copy of ALE sent to appropriate VP and Budgel office.

¥/}
HRG InitialfDate: % Z/e/{f

HA Initial/Date:




University of Central Missouri Staff Position Description

Read each section carefully before completing, and refer to the accompanying Staff Position Description Guide when
questions arise regarding any area of this form. Make statements clear and concise. Obtain employee input
whenever possible. Supervisors have final decision-making authority regarding what is included in the description.
Be sure to obtain proper signatures, as indicated in Part 1 of this form. Send the original to the Office of Human
Resources, Administration 101.

PART 1: GENERAL POSITION INFORMATION

Current Position Title: Current Position Classification:
Manager, Carporate & Member Sarvices Al

Proposed New Position Title {if applicable):
Membership & Major Gift Officer, KMOS-TV

Previous Paosition Tille(s) (if applicable):

Position Number: Previous Position Number(s} {if applicable):
959268

Bargaining Unil Position (Yes or No): Position Funding:
No 100022-401215-600100-4500

Department Name (Include area within department. if applicable ):
Broadcasting Services

Supervisor's Title: Supervisor's Position Number:
Director, Broadcasfing Services 098864

Title of position that evaluates the work of the incumbent in this position; Evaluator's Positian Number:
Direclor, Broadcasting Services 998864

Supervisor's Signalure. Date

Vice President’s Signature: Date:

DO NOT TYPE OR MARK THIS SHADED BOX - FOR HUMAN RESOURCES USE ONLY.
LIST REQUESTED ACTIONS ON ACCOMPANYING ATTACHMENT B FORM OR ABOVE ONLY.

ACTION TAXEN POSITION STATUS EVALUATION RESULTS
New Position Exempt X Evaluation Date 11105114
Reclass - Upgrade Administrative Test | Effeclive Date of Change | 11116114
Reclass - Downgrade Nonexempt Classification CJs-14
Description Update X FTE 10 | Release to Department 110614
Date




PART ll: DESCRIPTION OF POSITION

Position Purpose: State briefly the principal purpose or focus of the position. Describe the primary function of the position
(what the position must accompiish) and the major objective (why that function is performed). This informalion will be included
on the job posting when this position is advertised.

Identify, cultivate, solicit and service membership activities and major gifts for KMOS-TV programming.

Department Function: Briefly describe the mission and role of the department in which this position is located. This
statement should read the same on all position descriptions within the same depariment Describe services provided,
technology used, products produced, and any other information that will enhance understanding of how the department functions
within the University.

The Office of Broadcasting Services through KMOS-TV provides more than one million Missouri citizens in 36 counties
with commercial-free, quality, substantive programming, which enriches, enlighlens, informs and entertains, The Office presents
the highest accomplishments of our society, permits talent to fulfill the potential of electronic media and provides opportunities for
diverse audiences to benefit from programming unavailable from other sources. Additionally, regional and statewide issues are
addressed through locally produced programming.

The Office of Broadcasting Services promoles University of Central Missoun through programmiing and activities. In
accomplishing these goals the Office extends opportunities for students to gain practical experience in all areas related to
broadcasting and statewide distance leaming technologies.

Organization Structure: Attach an organizational charl of your depariment to this position description. Show In detait the
organizational structure above and below the position. identify each position or group of positions by position tite and position
number. :

PART lli: POSITION DUTIES

A. SPECIFIC DUTIES: Starling with the most imporiant, list and describe the duties which make up the regular assignment.
This should include i the dulies performed. Use specific verbs of action, such as “operate,” "drill,” *weld,” “adjust,” “repair,” etc.;
avoid “process,” “prepare,” *handle,” and ‘assist” State the approximaie percent of your total fime spent an each duty based on
a 1-year basis, and assign no duly or group of duties less than 5%. The lotal percentage must equal 100%. Use as much
space as necessary, and do not be concerned with formatting. The form will insert page breaks and page numbering
automatically.

Duties PeﬁMe

Identify, cultivate, solicit and service membership activities of KMOS-TV programming - 60%

» Leads membership fundraising efforts to meet annual goals through direct mail; on-air fundraising; e-fundraising;
telemarketing and other techniques as identified ~ for all donors and prospective donors.

e Leads member cullivation efforts, o include prompt and accurate acknowledgements as well as an annual cultivation
plan {0 include mail, e-mail and on-air efforts.

e  Stalegizes, manages, plans, organizes and conducts specific fundralsing programs which include annual membership
drives for KMOS,

e  Confributes to short and fong-term strategic planning efforts for fundraising activities.

»  Develops and submits to Direclor of Broadcasting Services annual fundraising goals and abjective for membership
fundraising programs based on station needs.

= Agsesses, analyzes, and evaluales membership fundraising projects.
Identifies strategies for cultivation of membership prospects for growth of membership program and retention of
members,

s Works closely with direct mail company to write, edit and produce fundraising marketing materials.

HR Form: Revised July 1999, Previous versions obsolete, Staff Position Description - 2



»  Coordinates with Foundation Database Administrator and Foundalmn Gift Processing staff and oversees all aspects of
customer service for KMOS,

e Manages annual membership budget and makes recommendations for development of future budget.
Identify, cultivate solicit and service major gifts activities of KMOS-TV. - 40%

»  Supports the overall long-term financial strength and support of the station by visiting with donors and pruspectwe
donors about a variety of gift possibilities, particularly deferred and planned gifts

»  Creates positive donor relafions by assuming primary responsibiity for praviding technical support and options
regarding major, ptanned and deferred gifts.

»  Prepare annual development plan, detailing program goals, objectives, schedules, and budgets that incorporates
fundraising strategies aligned with the development goal. Submit monthly activity reports that reflect the annual plan
and indicate progress toward goal.

e Submils al least 12 major gift proposals per calendar year.

=100%

This position may at times be requested tc perform other duties or special pm;ects
which are in the best interest of the University.

B. BUDGET RESPONSIBILITY: If this position is responsible for working with the department and/or area budget, complete
the following section.

Total department budget, including personnel services & benefils (see Budget Book): 3
Amount of sign-off authority, i.e., how much money may the incumbent allocate without consulting 5
anyone:

Mark an °x” next to the most appropriate budgetary level and indicate the percentage of time spent performing these duties.

% Reviewbudﬁel. Review for discrepancies, nolity appropriate individual, prepare paperwork as requested, and
forward paperwork 1o appropriate individual for sign-off and commitment of funds.

% | Monitor budget. | Review for discrepancies, prepare required paperwork, notify appropriale individual of changes,
and forward paperwork for sign-off and commitment of funds; may have sign-ff-authorily on
specific budget areas or specific amount,

X 5% | Manage budget. | Develop budgel, may review for discrepancies or delegate duty, request or delegate preparation
of any required paperwork; authority to sign-off and commit funds.

Indicate other budget-related duties:
C. LEADERSHIP, SUPERVISORY, OR MANAGEMENT RESPONSIBILITIES:

Mark an “x* next to the one statement which best describes the position and indicate the percentage of time spent
orming thase duties. Include details in the organization chart located under Part |I: Position Information.

x 5% | Lead warker: assigns, trains, scheduies, oversees, or reviews work of others,

% | Supervisor; plans, staffs, evaluates, and directs work of smployees of a work unil.

% | Indirect Supervisor: delegates autharity to camy out work of a unit to subordinate supervisors or managers.

Indicale the number of employees led, supervised, or managed, based on the categories fisted below and indicate the
percentage of time spent performing those duties. Include details in the organization chart located under Part II; Pasition
Information.

i 5% | Student employees, inciuding Graduale Assistants,

Regular part- or fuli-ime employees.

% | Temporary andlor seasonal employees,

HR Form: Revised July 1999. Previous versions obsolete. Staff Position Description - 3



D. EQUIPMENT OPERATION: Indicale equipment used to perform the dulies of the position, including the approximate
percentage of time il is used and how the incumbent will learn to operate the equipment {e.g., experienced incumbent, on-the-job
lraining, formal Iraining at work, formal training off-campus, formal certification process, etc.). Also indicate if the incumbent is
required to service or repair the equipment. (To add rows to the table, place cursor in the bottom, right-hand comer box and hit
‘tab” on your keyboard.) '

: ini ' indicate §
Equipment Used % of Time . Type of Training ncumben! Senvices
{Examples: Experienced Incumbent, On-the-lob Training, Ewmgzm
Fommal Training at Work, Fornal Training Off-Campus,
Formal Certification Process, efc.) Yes No
Computer, copier, telephone 40% On-the-job training X
E. OTHER

1. For what purpose, with whom (job tilles and institutions), and how frequendly are contacts made with the public, other
employees, or officials?

Membership and Major Gifts Coordinator for KMOS-TV is respansible for leading membership and major gifts activities, makes
dally contact with public, other employees, and officials.

2. List any on or off-campus commitiees, councils, ad hoc groups, efc., that the incumbent(s) of this position must serve on by
virtue of the position only. Do not include committees, efc., which are served on by virlue of the incumbent alone. Include the
role served, if applicable. For example, "ex-officio,” “chair,” "recorder,” etc.

N/A

PART [V: MINIMUM QUALIFICATIONS OF THE POSITION

A. EDUCATION & FORMAL TRAINING: Indicale the minimum amount of education and/or formal training necessary to
begin employment in this position. Also indicate preferred education level, if applicable.

{] High school diploma or equivalent.

] {number of hours} credit hours.

[] Associala’s degree in the foliowing field(s) of study:

[x] Bachelor's degree in the fallowing field(s) of study. Marketing, Communication, Public Relations, Broadcasting, or
related field,

[ Masler's degree in the following field(s) of study:

[ Doctorate degree in the following field(s) of study:

[ Formal training (specify):

(1 Other (specify):

{x] Mark this box if educalion may be substiluted for experience or if experience may be substituted for education.
Note thal equivalencies are based on the foliowing: AA = 2 years experience; BA/BS = 4 years experience; MAMS = 6
years expenience; Phl) = 8 yaars exparience.

HR Form: Revised July 1999. Previous versions obsolete. Staff Position Description - 4



B. EXPERIENCE: Indicate the types and minimum years of experience necessary to begin employment in this position. Also
indicate preferred experience, if applicable. All experience listed may be gained concurrentiy uniess otherwise noted.

1. Two (2) years of hand-on experience in sales, corporate promotion or marketing required.
2. Experience with development activities such as member cultivation, donations, or major gifts preferved.
3. Experience in public radio or television will be an advantage.

C. LICENSES CERTIFICATES, REGISTRATIONS & STATE/FEDERAL REQUIREMENTS OF POSITION: Any
items fisted must be met at the time of employment and must be maintained by the incumbent throughout employment with the
University. Also indicale prefermed licenses, certifications, eic., if applicable’ (I a license, certification, slc., must be atiained
within a designated amount of time rather than being met at the time of employment, include it under *G - Special
Qualifications.”)

[ Mark this box if not applicable.

(] Police background check.
(] Criminal history check.
] Child care security check.
] Subject to random drug testing.
(] Fingerprinting.
[x] Driver’s license.
[} Missouri license required.
{l COL license.
{] Cther (specify):
(1 Other (specify):

D. SPECIAL SKILLS, ABILITIES, AND KNOWLEDGE: Mark an “x” next {o the skills, abilities, and knowledge that are
required to do the job. (Mark all that apply. )

{] Mark this box if not applicable.
[x] Keyboarding abiiity. Specify: [ Keyboarding tesi required. Speed is intentionally not specified.

(] Keyboarding test required. Minimum speed required;
[x] No keyboarding test required.

[x] Attention to detail,
[x] Budget-refated skills.
[x] Knowledge of a University environment preferred.
[x) Communication skills, including oral, written, and/or nonverbal,
[x] Gomputer software skills, Specify: [x] word-processing
[x] spreadsheet
[¥} presentation
[] deskiop publishing
[l web page maintenance
[] Other (specify):
(] Human Relations/interpersonal skills.
{¥] Leadership skills, including organization, meeting facilitation, and/or project leadership.
(I Physical abilities, including mobility, agiiity, strength, dexterily, balance, coordination, and/or endurance.
(1 Sensory abilities, including special vision and/or hearing requirements (specify):
[x] Supervisory skills, including motivation, delegation of dulies, evaluation, etc.
[ Mental skils, including concentration, memary, complex decision making, analytical thinking, andfor conceptual
thinking.
[x] Management and/or administration skills.
[x] Ability to manage muttiple concurrent projects and meet deadlines.
[X] Maintain confidentiality.
[ Cther (specify):
[ Other (specify):

HR Form: Revised July 1999. Previous versions obsolete. Staff Position Description - 5



E. PHYSICAL & ENVIRONMENTAL FACTORS: Mark an "x" next to the unusual andfor extreme physical andior
environmental factors experienced on-the-job. Also include any hazards, risks, or discomforts that exist on the job or in the work
environment. )

[x] Mark this box if not appficable.

[ Excessive standing and/or watking.

) Exposure to extreme temperatures.
il Exposure lo fumes and/or chemicals.
{1 Exposure lo heights.

1] Exposure to loud noises.

0 Lifting {weight).
[1 Other {specify):
) Other (specify):

F. SPECIAL WORKING CONDITIONS: Mark an “x" nexi to the special working conditions experienced on the job.
(I Mark this box if not applicable.

[ On call/standby work required.

{l Uniform required.

[x} Travel required.

[¥] Irreguiar work hours ~ Evenihg/weekends/pladgs drives as needed.
[xl Professional appearance.

(] Work in stressful conditions.

0 Other (specify):

0] Other (specify):

G. SPECIAL QUALIFICATIONS: List additional qualifications required of an incumbent on the job. Include cerfifications
and/or licenses that must be obtained within a designated amount of lime and the time frame by which they must be met.
Required certifications and/or licenses must be maintained by the incumbent throughout emplayment with the University.

[x] Mark this box if not applicable.
[} Post-offer physical exam required.

[} Cther {specify):
[ Other {specify):

HR Form: Revised July 1999. Previous versions obsolete. Staff Position Description - 6
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UNIVERSITY OF CENTRAL MISSOURI FOUNDATION, INC.
JOHN BRADLEY PUBLIC BROADCASTING SCHOLARSHIP

1. A scholarship is offered through the University of Central Missouri Foundation
for a student at KMOS-TV. The scholarship was made possible by way of a gift
from friends and colleagues in honor of John Bradley.

2. Name: JOHN BRADLEY PUBLIC BROADCASTING SCHOLARSHIP
3. Dedication: The scholarship honors the significant contributions that John -
Bradley made toward the development of public broadcasting at the University of
Central Missouri.
Criteria
To be eligible a student must:
a. be a full-time student in good standing at the University of Central Missouri
b. be a Student or paid student assistant at KMOS-TV. Primary consideration
will be given to a junior or senior level undergraduate student working as a
student or paid assistant at KMOS-TV. The recipient will have exhibited
dependable and valuable service to one of Central’s public broadcasting
stations

c. demonstrate good character, leadership and service

d. have a minimum grade point average of 2.75 in his or her major and a 2.5
overall cumulative grade point average.

Selection Process

1. The recipient of the JOHN BRADLEY PUBLIC BROADCASTING
SCHOLARSHIP will be recommended by the Scholarship Selection Committee
of the Office of Broadcasting Services and approved by the Scholarships and
Awards Officer at University of Central Missouri.

2. The award will be announced by May of any given year.
3. The Selection Committee, with the approval of the Executive Director of the

Foundation, will annually establish the number and award amount. In a given
year the committee may exercise the option of making no selection.

1O i et Bevdley Frwhdatut Furin{ |} dos




Scholarships - University of Central Missouri - John Bradley Public Bro... hitps://ucmo.academicworks.com/opportunities/20054

UNIVERSITY OF
CENTRAL MISSOURL

ALUMNI « FOUNDATION

John Bradley Public Broadcasting Scholarship

The John Bradley Public Broadcasting Scholarship is available through the University of Central Missouri Foundation
for a junior or senior student volunteering or working at KMOS-TV, the public television station owned and operated by
UCM. This scholarship is made possible by way of a gift from friends and colleagues in honor of John Bradley.

Award
Varies

Deadline
03/02/2017

Supplemental Questions
1. Are you a volunteer or paid assistant at KMOS-TV or KTGB-FM?

® 2010 - 2017 AcademicWorks, Inc. All rights reserved.

fofl 3/20/2017 3:59 PM



UCM

FOUNDATION

MAKING GIFTS COUNT

FRED HUNT PUBLIC BROADCASTING SCHOLARSHIP
Established 2009 :

The Fred Hunt Public Broadcasting Scholarship is available through the University of Central Missouri
Foundation for a student volunteering or working at KMOS-TV, the public television station owned and operated
by the University of Central Missouri. This scholarship is made possible by way of a gift from friends and
colleagues in honor of Fred Hunt.

BACKGROU’ND:

This scholarship honors the significant contributions that Fred Hunt made toward the development of public
broadcasting and to honor Fred’s commitment and dedication to growing and fostering new careers in
Broadcasting and Broadcast-related careers at the University of Central Missouri and at KMOS-TV.

CRITERIA:
To apply, a student must:

a. be a part-time or full-time junior or senior student in good academic standing at UCM (however, if no
junior or senior students apply or are deemed eligible, consideration shall be given to freshman and/or
sophomore students); '

b. be working as a volunteer or paid assistant at KMOS-TV (preference shall be given to students working in
or with the Master Control Operations), .

c. exhibit dependable and valuable service to KMOS-TV;

d. demonstrate leadership and academic ability in the field of public broadcasting.

SELECTION PROCESS:

1. The recipient(s) of the Fred Hunt Public Broadcasting Scholarship will be recommended by a selection
committee comprised of the Director of Broadcasting Services, who shall serve as chair, one (1) member
of the KMOS-TV/KTGB-FM Community Advisory Board, the KMOS-TV Operations Coordinator, and
one (1) member who is an alumni of KMOS-TV. Recipient(s) shall be approved by the UCM
Scholarships and Awards Officer.

2. Application must be delivered or postmarked by April 1, 2010. Recipient(s) shall be announced by
April 22,2010.

3. The Selection Committee, with the approval of the Executive Director of the Foundation, will annually
establish the number and scholarship amount. In a given year, the Selection Committee may exercise the
option of making no selection.

Applications must be delivered / postmarked by April 1, 2010 to:
Office of Broadcasting Services » University of Central Missouri » Wood 11 = Warrensburg, MO 64093

310
Page 1 of 3
-- Keep information pages of this scholarship application for your reference --



UCM
FOUNDATION

MAKING GIFTS COUNT

Application for the :
FRED HUNT PUBLIC BROADCASTING SCHOLARSHIP

1. Name UCM student ID#

2. Permanent address

street

city state - zip code county

3. Phone Number ( ) Campus phone

4. Local or campus address

5. E-mail address

6. Major Minor
7. Cumulative GPA GPA in major -
8. Anticipated date of graduation
month vear
9. Are you a volunteer at KMOS-TV? no yes
Are you a paid assistant at KMOS-TV? no yes

10. Have you ever worked (volunteer or paid}, or plan to work, as a KMOS-TV Master Control Operator?

no yes Ifyes, which semesters?

semesier year

11, Attach a list of campus and community organizations to which you belong. List leadership roles when applicable.

12. Attach a brief statement (approximately 300 words) of your professional goals as they relate to this scholarship. Be
sure to include your plans and aspirations for the future.

13. Attach a current transcript. An unofficial transcript may be printed (free of charge) from the student portal
at hitps://www.ucmo.edu/portal.

REFERENCES: Do not list family members.

1. Name Relationship
Phone Number E-mail
2. Name Relationship
Phone Number E-mail
3/10
Page 2 of 3

-- Keep information pages of this scholarship application for your reference --



Fred Hunt Public Broadcasting Scholarship
Scholarship application continued

UNDERSTANDING -OF ACCEPTANCE:

If 1 am selected as a recipient of this scholarship, 1 understand that 1 must meet the criteria as outlined in this
application at the beginning of the semester in which the scholarship is to be applied to my student account. If my
status should change before/during the academic year, 1 understand that | must notify the Department to which this
application has been submitted. 1 further understand that a change in my status may affect my eligibility and the
application of the scholarship to my student account.

Signature Date

Applications must be delivered / postmarked by April 1, 2010 to:
Office of Broadcasting Services * University of Central Missouri » Wood 11 « Warrensburg, MO 64093

310
Page 3 of 3
-- Keep information pages of this scholarship application for your reference --



scholarships - University of Central Missouri - Fred Hunt Public Broadca.., https://ucmo.academicworks.com/opportunities/19438

UNIVERSITY OF
CENTRAL MISSOURL

ALUMNI « FOUNDATION

Fred Hunt Public Broadcasting Scholarship

The Fred Hunt Public Broadcasting Scholarship is available through the University of Central Missouri Foundation for a
junior or senior student volunteering or working at KMOS-TV, the public television station owned and operated by the
University of Central Missouri. This scholarship is made possible by way of a gift from friends and colleagues in honor
of Fred Hunt.

Award
Varies

Deadline
03/02/2017

Supplemental Questions
1. Are you a volunteer or paid assistant at KMOS-TV?

2010 - 2017 AcademicWorks, Inc. All rights reserved.

1ofl '  3/20/2017 3:58 PM
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Assistant to Operations Manager, Fis'cal & Administrative

KMOS-TV Operations Manager plans, develops, and directs financial policies
and practices of broadcasting stations to ensure that financial objective and
funding goals are met and in accordance with policies and requirements of the
university, state, outside funders and federal government. The Operations
Manager prepares financial reports as required by funders and provides
direction for long-term planning of stations mission, resource allocation,
organization design and structure and marketing strategies. The Operations
Manager plans budgets, monitors financial activities and examines stations
procedures to improve efficiency and reduce cost.

KMOS-TV Operations Manager monitors all stations’ financial activity in
preparation of independent annual audit required by Corporation for Public
Broadcasting and reviews financial statements and reports for audit prepared
by University Accounting Services that includes the preparation of the
management's discussion and analysis report for the published annual audited
statements.

Assistant to the Operations Manager duties include:

o Reconciling detailed financial activity with monthly printouts from
Accounting Services. (FY2013 radio and TV operating expenses
totaled $3.8 million.)

o Reviewing coding of all financial aclivity directly impacting the
preparation and finalization of reports required by funding agencies and
independent auditors.

e Preparing reports to facilitate review of financial activity as reported in
UCM's consolidated general audit and a separate audit required for
radio and television stations.

» Reviewing grant financial reporting requirements and completing
federal forms.

Reviewing grant documentation required for reporting funding requests.
¢ Providing detailed managerial reports used in budgetary projections
based on past and current fiscal activity.

Skills required:

+ Knowledge of following software;

o MS Word

o MS Excel

o Banner - Native

o Banner - Self Service
Ability to multi-task
Ability to focus on detail
Ability to communicate with others — verbally and electronically
Ability to work assigned projects with minimal direction — many times
creating fiscal reports based on information required.



Operations Office Assistant'

Duties: Assist with Operations Manager with accounting and
fiscal tasks. Assist with standard office duties.

Skills: Typing, good handwriting and spelling needed.
Knowledge of basic office software programs with emphasis on
the use of Excel a must. Ability to multi-task and focus on detail
required.
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Spring 2015 Paid Internshipé at KMOS in Marketing & Sales,

~ E-Marketing, Accounting and Management:

" 1) Development Research Associate: 10-20 hours per week
Reports to: KMOS Development Officer

Duties:

Spring semester internship to work on a market research {p viewership and marketing. The intern will
have the opportunity to work with Nielsen ratings data, under the supervision of the Development
Officer. Much of the work will involve supporting staff in data analysis. This is an excellent introduction to
the media-buying field and will give an intern training in some of the basic skills of the research
profession. This is a paid position.

From an educational/learning perspective, the intern will accomplish the following:

1. Understand how viewership ratings data is analyzed and reported to potential program sponsors.

2. Learn how to use specialized software to analyze viewership data, create cross-tabulations of data and
create client proposals using data-driven reporting.

Skills required:
s Knowledge of following software;
N o MSWord
o MSExcel

o Basic web familiarity .

o Numerical literacy and understanding of demographic information helpful
¢ Ability to multi-task
s Ability to focus on detail
e Ability to communicate with others - verbally and electronically

2) Fiscal/Administrative Operations Associate: 10-20 hours per week
Reports to: KMOS Fiscal Operations Officer

[

Duties: i

KMOS-TV Operations Manager plans, helps develop, and directs financial policies and practices for KMOS-

TV to ensure that financial objective and funding goals are met in accordance with policies and

requirements of the director, university, state, outside funders and federal government. The Operations

Manager prepares financial reports as required by funders and provides direction for long-term planning

of stations mission, resource allocation, organization design and structure and marketing strategies. The

Operations Manager plans budgets, monitors financial activities and examines stations procedures to
prove efficiency and reduce cost.

KMOS-TV Operations Manager monitors all stations’ financial activity in preparation for an independent
annual audit required by Corporation for Public Broadcasting. Operations Manager reviews financial



* statements and reports for audit prepared by UCM Accounting Services that includes the preparation of
the management's discussion and analysis report for the published annual audited statements.
’gssistant to the Operatiohs Manager duties include:

Reconciling detailed financial activity with monthly printouts from Accounting Services. (FY2014
TV operating expenses totaled $3.3 million.}

Reviewing coding of all financial activity directly impacting the preparation and finalization of
reports required by funding agencies and independent auditors.

Preparing reports to facilitate review of financial activity as reported in UCM’s consolidated
general audit and a separate audit required for radio and television stations.

Reviewing grant financial reporting requirements and completing federal forms.

Reviewing grant documentation required for reporting funding requests.

Providing detailed managerial reports used in budgetary projections based on past and current
fiscal activity. -

From an educational/learning perspective, the intern will accomplish the following:

Experience a complete business cycie of a fully operational business from budget, daily operations,
and year-end close to independent audit. Duties will allow intern to apply knowledge acquired in
a classroom setting,

Apply skills learned in classroom to develop accounting reports to meet specific managerial needs
starting with a blank worksheet and raw data learning to present accounting reports in an
informative format for non-accounting professionals. As part of this process, intern learns how to ¢
work with over four thousand lines of data that requires adjusting to balance with multiple
reporting systems.

Since KMOS-TV is a UCM licensee, the intern will have firsthand knowledge of GASB and
fund/budget accounting. KMOS-TV is part of the University Foundation so FASB is also covered.
KMOS-TV benefits from direct appropriations from the State of Missouri along with grant funding
at a state and national level. Working at KMOS-TV will expose the intern to basically every type of
funding model.

Develop verbal communication skills when discussing reporting requirements with users and
providing administrative support with incoming telephone calls from staff, volunteers, donors,
sponsors and concerned citizens.

Skills required:

Knowledge of following software;
o MSWord
o MS Excel
o Banner - Native
o Banner - Self Service
Ability to multi-task
Ability to focus on detail
Ability to communicate with others - verbally and electronically
Ability to work assigned projects with minimal direction - many times creating fiscal reports
based on information required.




1 ]

‘3) Managerial Associate: 10-20 hours per week
Reports to: KMOS Director & General Manager

\

Jufies:

Spring semester internship to work on a research and managerial analysis. The intern will have the
opportunity to work in a professional work environment, under the supervision of the Director and
General Manager of KMOS. Much of the work will involve supporting staff in data analysis. This is an
excellent introduction to the media-management field and will give an intern training in some of the basic
skills of the profession. This is a paid position. We are looking for an intern who can work atleast 10 and
up to 20 hours per week.

From an educational/learning perspective, the intern will accomplish the following:

1. Understand how managerial data is analyzed and reported.

3. Learn how to use data driven analysis tools to make managerial decision, assess communication
methods, create managerial budget reports, and review input-output processes.

Skills required:
e Knowledge of following software;
o MSWord
o MS Excel

o Basic web familiarity
o Numerical literacy and understanding of demographic information helpful
¢ Ability to multi-task

~ Ability to focus on detail
e Ability to communicate with others - verbally and electronically
4) Creative Services Associate: 10-20 hours per week
Reports to: KMOS Director & General Manager
Duties:

Spring semester internship to work with Development Officer. The intern will have the opportunity to
work in a professional work environment, under the supervision of the Development Officer and Director
of KMOS. Much of the work will involve supporting staff in creation of multimedia, including videq, audio
and online editing. This is an excellent introduction to the creative services field and will give an intern
training in some of the basic skills of the profession. This is a paid position.

From an educational/learning perspective, the intern will accomplish the following:
1. Learn how to shoot, edit and post video sponsorship announcements.
2. Learn how to use specialized software to create online, on-air and print sponsorship announcements.

r\dlls reqguired:

» Knowledge of following software;
o MSWord
o Adobe Premiere, Photoshop and [llustrator experience helpful



J o Basic web familiarity
o Ability to use video camera to create sponsorship announcements for airing on KMOS
. o Social media experience also helpfui
™, Ability to multi-task
o Ability to focus on detail
« Ability to communicate with others - verbally and electronically



J K

*12210E *Kansas City, MO 64133 *816-284- 3220@ucmo.edu

" Education: .

Bachelor of Science in Business Administration (Spring 2015)
University of Central Missouri (UCM), Warrensburg, MO
Major: Management

Minor: Computer Information Systams

Experience:

Associate/Crew Member .

AMC Theaters, Kansas City, MO {(January 2014 - Present)
» Supervise concession employees to make sure operations are ran efficiently.
® Operated the cash register to make sure all customers received their movie tickets
=  Prepared and served food and drinks at the concession stand

Volunteer/Baseball Umpire
Boys & Girls Club, Kansas City, MO {(May 2012 - Present)
) ® Helped coach children that wanted to learn the game of baseball
* Umpired kids from the ages of 8-14 in their baseball games
* Made sure all games were ran correctly and had to know all the rules of baseball

Associate/Electronics Supervisor
K-Mart, Kansas City, MO (August 2009 — March 2014)
* Supervised the electronics section of the store
® Responsibilities were to make sure every item was in stock, inventory was correct and to
make sure everything was up to date with anything the corporation changed

Associate/Electronics

Wal-Mart, Kansas City, MO {March 2013 - May 2013)
» Offered customer assistance to every customer that needed assistance
* Helped make sure electronics area was clean and operated correctly

Activities:

NAACP (National Association Advancement of Colored People), Kansas City, MO
»  Former President of Kansas City Youth Chapter



Jordan Kinney

*12210E .. *Kansas City, MO 64133 *816-284-. 4220@ucmo.edu
= Help plan and schedule fundraiser and community service events
» Recruit other members to help and become members of the organization
= Lifetime member of the NAACP

Honors:

= Qutstanding Youth of the Year 2009 and 2010 Region IV, NAACP National Organization
» Recipient of National RBI for RBI (Reviving Baseball in the Inner cities} four year
academic scholarship

Unique Coursework: IBE

University of Central Missouri, Warrensburg, MO (Fall 2013)

IBE Description:
= Aunigue program that applies concepts from MGT 3315, MKT 3405, AND CIS 3630
= We create any item and start a business with that item
= (Create a community service project off our business item.

G.l. MOE:
=  G.l. MOE was the name of our t-shirt business
»  We sold over 800 shirts and raised over $7000 dollars for our charity The Wounded
Warrior Project
» Organized a 5k event on the university campus to raise money

My Responsibilities:
= Member of the inventory team
» Helped create an inventory controls system that the company could run to keep track of
our inventory
= Took part of helping put together our community service event, which was a 5k run



K%SQ Student Worker Request Form

Name of Person Requesting Student Worker:____Sarah Bailey

Departmental Assignment for Student Worker:__Intern to Op. Manager (Anika Zswsh)

Rationzle: (Brief description of the tasks the student will perform, and why these tasks are
necessary for the operation of KMOS)
Assistant to the Operations Manager duties include:

* Reconciling detailed financial activity with monthly printouts from Accounting

. Services. (FY2014 TV operating expenses totaled $3.3 million.)

* Reviewing coding of all financial activity directly impacting the preparation and
finalization of reporis required by funding agencies and independent auditors.

e Preparing reports to facilitate review of financial activity as reported in UCM's
consolidated general audit and a separate audit required for radio and television
stations.

Reviewing grant financial reporting requirements and completing federal forms.

Reviewing grant documentation required for reporting funding requests.
 Providing detailed managerial reports used in budgetary projections based on

past and current fiscal activity. '

Most important duty will be training new intern to perform current intern duties.

Maximum Number of Hours Per Week Requested:_20 (would only apply at end of
semester]
Minimum Number of Hours Per Week Requested: 10

Start Date for Student Worker: 1112[2015 End Date for Student Worker:6/30/2015
(might end sooner if gets summe i ' ent after graduation)
Signature of Requesting Party: AW i

~— o r,

Date of Request: /ﬁ // 5 / &2/ ‘/

For Director’s Office Use Only

2 /%’//ZM,,

Approved Rejected Director’s : s Signature

Date



~ K%S@ Student Worker Req_uést Form

Name of Person Requesting Student Worker:___Sarah Bailey

Departmental Assignment for Student Worker:__intern to Op. Manager

Rationale: (Brief description of the tasks the student will perform, and why these tasks are
necessary for the operation of KMOS)
Assistant to the Operations Manager duties include:

s Reconciling detailed financial activity with monthly printouts from Accounting
Services. (FY2014 TV operating expenses totaled $3.3 million.)

« Reviewing coding of all financial activity directly impacting the preparation and
finalization of reports required by funding agencies and independent auditors.

e Preparing reports to facilitate review of financial activity as reported in UCM's
consolidated general audit and a separate audit required for radio and television
stations.

Reviewing grant financial reporting requirements and completing federal forms.
Reviewing grant documentation required for reporting funding requests.
Providing detailed managerial reports used in budgetary projections based on
past and current fiscal activity. :

This would be the position for new intern to be trained to replace current intern.

Maximum Number of Hours Per Week Requested:_20 (unless workload warrants more

hou i -enrolle

Minimum Number of Hours Per Week Requested: 10

Start Date for Student Worker:2/16/2015 End Date for Student Worker:8/15/2015__
(This intern would need to cover Op. Manager duties until new person hired.)

Signature of Requesting Party: ‘
Date of Request: ’Z_{% / / 5// {Qﬂ/{ y /
For Director's Office Use Only
Pl
// .V it | M—/

Approved Rejected Director’s Signature

Date



Assistant to Operations Manager, Fiscal & Administrative

KMOS-TV Operations Manager plans, helps develops, and directs financial
policies and practices of KMOS-TV to ensure that financial objective and
funding goals are met and in accordance with policies and requirements of the
director, university, state, outside funders and federal government. The
Operations Manager prepares financial reports as required by funders and
provides direction for long-term planning of stations mission, resource
allocation, organization design and structure and marketing strategies. The
Operations Manager plans budgets, monitors financial activities and examines
stations procedures to improve efficiency and reduce cost.

KMOS-TV Operations Manager monitors all stations’ financial activity in
preparation of independent annual audit required by Corporation for Public
Broadcasting and reviews financial statements and reports for audit prepared
by University Accounting Services that includes the preparation of the
management's discussion and analysis report for the published annual audited
statements.

Assistant to the Operations Manager duties include:

» Reconciling detailed financial activity with monthly printouts from
Accounting Services. (FY2014 TV operating expenses totaled $3.3
million.) . :

Reviewing coding of all financial activity directly impacting the
preparation and finalization of reports required by funding agencies and
independent auditors. . i
Preparing reports to facilitate review of financial activity as reported in
UCM's consolidated general audit and a separate audit required for
radio and television stations.

Reviewing grant financial reporting requirements and completing
federal forms,

Reviewing grant documentation required for reporting funding requests.
Providing detailed managerial reports used in budgetary projections
based on past and current fiscal activity.

Skills required:
» Knowledge of following software;
o MS Word
o MS Excel

o Banner — Native

o Banner - Seif Service
Ability to multi-task
Ability to focus on detail
Ability to communicate with others - verbally and electronically
Ability to work assigned projects with minimal direction — many times
creating fiscal reports based on information required.



college of Health, Science, and lechnology :: bchool of ‘lechnology :: In... nitps:/www.ucmo.edu/technology/nntern/

Skip to Main Navigation | Skip to Content

CURRENT | PARENTS | FACULTY ALUMNI

STUDENTS' AND | AND AND
FAMILY = STAFF FOUNDATIC

™M

School of Technology About Us

Grinstead Building, Room 009
Warrensburg, MO 64093
Phone: 660-543-4436

Fax: 660-543-4578

Email: Dr. Ronnie Rollins

UCM Home » Academics » Collere of Health. Science. and Technology » School of Technology »
Internships
& =

Technology

e Undereraduate Programs
e Graduate Programs
e Minors
e Certificates
e Apply Now
e Scholarships
¢ Internships
o Forms, Procedures and Tips
o Requirements
o Benefits of Internships
o Internship Locations Database
o Criteria for Construction Management
e Student Organizations
e Accreditations ® d

lof3 ' 3/20/2017 3:53 PM



Louege oI Heailn, dCience, and lechnology :: School ot Lechnology :: In...

2of3
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e Contact Us

College Links

College of Health, Science. and Technology
CHST Adyvising Center

30-60-90 Student Success Roadmap

Career Services

Technology Internships

The Technology Internship program within the College of
Health, Science and Technology at UCM offers a wide variety of
opportunities for students to earn valuable work experience
within their academic discipline prior to graduation. Internships
provide an excellent way to gain valuable work experience and
bridge the gap between the academic world and the working
world.

What is an Internship?

An internship involves off-campus work with an employer such
as a company, public agency, the government, etc. in which you
work for them and are treated as a regular employee with similar
duties and responsibilities as other employees. This provides
interns with real world experiences that reinforce and
supplement the theoretical and practical classroom experience.
To best provide a wide variety of learning experiences for
interns, it is desirable that the intern's work experiences offer
exposure to a variety of areas/departments within the company
during the course of the internship. The most rewarding
internships typically offer a training rotation through all areas
and departments within the company, and then assign the student
to do actual production or managerial work within the
organization.

How Do I Find an Internship?

The experience of networking, applying, interviewing, and
finally securing the internship is an important part of the
learning experience. Therefore all interns are required to seek
and secure appropriate employment for their own internship.
This must be approved by the program coordinator in their
major. Prospective intems are encouraged to use all of the

hutps:/fwww.ucmo .edu/technology/intern/

Find uson
Facebook

For more information on Internships,
contact:

Dr. Kyle Palmer
Technology Internship Coordinator
Grinstead 207A,

University of Central Missouri

3/20/2017 3:53 PM
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resources available to secure their internship: UCM Career
Services, faculty in their major, career fairs and expos, contacts
through field trips, industry speakers on campus, student
organizations, networking and professional conferences, trade
organizations, etc. While UCM faculty arid staff make a
concerted effort to keep students informed of internship
opportunities, it is ultimately the student's responsibility to
secure a challenging and rewarding internship. Students are
strongly encouraged to seek out internship opportunities early in
their college careers. See the forms and procedures page for
more information.

htips:/fiwww.ucmo.edu/iechnologyiniern/

College of Health, Science, and Technolog:
Warrensburg, MO 64093
Phone: 660-543-8697
Fax: 660-543-4578
Email; techinterns @ ucmo.edu

UCM RESOURCES STUDENT RESOURCES POPULAR LINKS

CE NTRA_L Accessibility Notice Catalogs Campus Ma
- Consumer Information Dining Directory
MISSOURL DMCA Enrollment Timeline Employmen
Nondiscrimination / Housing Learning to

P.0. Box 800, Equal Opportunity Student Financial Degree
Warrensburg, MO 64093 Statement Services Majors
877-729-8266 He e Swadent By
Campus Operator: Violence Support Lt ey
660-543-4111 Tobacco Free Campus
General Info:
admit@ucmo.edu
Page last modified:
11/20/2014 UCM is smoke and tobacco free. Thank you for your cooperation.

Digital Millennium Copyright Act Nondiscrimination/Equal Opportui

3/20/2017 3:53 PM



Interns-_ll_":i{’_: Re

College of Scienc:

Student Informati e
Hame Alex STummigs + Male Femole

Student 10. £ (7 nurter) NN . oo NG

Major Engineering Technology Electronics

Total undergrodunte/gradunte hours completed at fime of internship: 112

During the intesnship period, the intern may be reached of:

Sireet 614 (VRN st Phone { 573 ) 821 _ g
Internation! Phone .

Gty Warrensburg - Siate MO Zip 64093
Email AJS21760@ @uumoedy (el [ 573 ) 821 _ ¢uile

Allerngte Email 2 xielismd® @gmail.com

Company '"f"-"'muh i -

i

(ompany Nome YCM/KMOS

o

UNIVERSITY OF

ML CENTRAL

Contact Informqii_gnm j

Grinstead 009G, Worrensburg, MG 64093
Office: 660-343-8697
Fax: 660-543-4578
techinterns@ucmo.edy
www.ucmo.edu/technology/intern/

. Course Information

Course
. SPT 3022 (undergradusie)
S07 5022 {groduate)
Term Enrolling:
Summer  (_ Fell MSpring
Yeur Enrolling: 2016
Credit Hours:
1 @203 4 08 Db
Your Major (dept.} Advisor:

Sireet WOOD 11 Rich Lacy

Gy Watrenshurg e MO_ 7 64093 T
Home of Compaay SuperviserJonn Long siMole ' Female ; “!gl' k_lr_l_fgl;mation s
Title of Company Supervisor Chief Engineer Supervisar's Phone ( 660 ) 441 _8741 Siurt Dote 1/11/16

Supervisor’s Email JJong@ucmo.edu Supervisor's Fox (_660 ) 543 _ 8863 End Date 4/

International Supervisor's Phone S PanTime Full ime
internationol Supervisor's Fax Days Worked:

(ompany’s Weksite KMOS.0rg Intern’s Wark Phone (_660 ) 543 _

Intern’s International Phene Number

Intern’s Job Title & Job Description

e T T A

e

I have read the requiremens for this internship os stated in the Internship Syllabus, availoble ot
www.ucmo.edu/lechnology,/intern, and ogree thet my grode vall be determined by how well | meet the requirements and how
my supervisor evalugtes my work ond atfitude on the job. | understond thet it is my sole responsibility fo complete olf of the
requirements. | understend thot oll duition fees (including those for this internship) must be paid 1o prevent aulomalic drops. It
is my sole responsibility ta ensure | have adequate insurance to cover accidents and iltnesses while periciputing in the intern-

ship. The University is not responsible for accidents, iliness, injury or domages sustained while participating in this program.
e

Uy L N 17§75
ﬂmura /l{ / Dale

. g 4 / 2 = ( SL - / lS-.

" Mojor Program Advisor or Beﬁam Dale

A ' A

Internship Coardinatar . Date :

05 M [T =W O1 [=3F 5
This Internship Is:
Poid # Unpoid

| Office Use Only.
Notes: S
Q?.":a -‘;:'E'ctc"'.;_fg.‘f s

925 AL,



—ollege of Health, Science, and Technology :: School ol ‘lechnology :: In... hups:/fwww.ucmo.edu/technology/intern/

lof3

Skip to Main Navigation | Skip to Content

CURRENT ‘ PARENTS | FACULTY ‘ ALUMNI
STUDENTS! AND AND AND
FAMILY STAFF FOUNDATIC

School of Technology About Us

Grinstead Building, Room 009
Warrensburg, MO 64093
Phone: 660-543-4436

Fax: 660-543-4578

Email: Dr. Ronnie Rollins

UCM Home » Academics » College of Health. Science. and Technology » School of Technology »
Internships

==

Technology

¢ Undergraduate Prograims
e Graduate Programs

s Minors

e Certificates

e Apply Now

e Scholarships

» Internships
o Forms. Procedures and Tips

o Requirements
o Benefits of Internships
o Internship Locations Database
o Criteria for Construction Management
¢ Student Organizations
e Accreditations ® ®

3/20/2017 3:53 PM



Loliege of tiealth, dcience, and lechnology :: School of ‘lechnology :: In...

2of 3

¢ Meet the Faculty
® Contact Us

College Links

College of Health, Science. and Technology

CHST Adyvising Center
30-60-90 Student Success Roadmap

Career Services

Technology Internships

The Technology Internship program within the College of
Health, Science and Techno]ogy' at UCM offers a wide variety of
opportunities for students to earn valuable work experience
within their academic discipline prior to graduation. Internships
provide an excellent way to gain valuable work experience and
bridge the gap between the academic world and the working
world.

What is an Internéhip?

An internship involves off-campus work with an employer such

as a company, public agency, the government, etc. in which you-

work for them and are treated as a regular employee with similar
duties and responsibilities as other employees. This provides
interns with real world experiences that reinforce and
supplement the theoretical and practical classroom experience.
To best provide a wide variety of learning experiences for
interns, it is desirable that the intern's work experiences offer
exposure to a variety of areas/departments within the company
during the course of the internship. The most rewarding
internships typically offer a training rotation through all areas
and departments within the company, and then assign the student
to do actual production or managerial work within the
organization.

How Do I Find an Internship?

The experience of networking, applying, interviewing, and
finally securing the internship is an important part of the
learning experience. Therefore all interns are required to seek
and secure appropriate employment for their own internship.
This must be approved by the program coordinator in their
major. Prospective interns are encouraged to use all of the

https://fwww.ucmo.edu/technology/intern/

ﬂ Find uson
Facebook

For more information on Internships,
contact:

Dr. Kyle Palmer
Technology Internship Coordinator
Grinstead 207A,

University of Central Missouri

3/20/2017 3:53 PM
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resources available to secure their internship: UCM Career
Services, faculty in their major, career fairs and expos, contacts
through field trips, industry speakers on campus, student
organizations, networking and professional conferences, trade
organizations, etc. While UCM faculty and staff make a
concerted effort to keep students informed of internship
opportunities, it is ultimately the student's responsibility to
secure a challenging and rewarding internship. Students are
strongly encouraged to seek out internship opportunities early in
their college careers. See the forms and procedures page for
more information.

NUPS:// WWW.UCIMO.EaW/ [eCNNOIDEY/ INEM/

College of Health, Science, and Technolog?
Warrensburg, MO 64093
Phone: 660-543-8697
Fax: 660-543-4578
Email: techinterns @ucmo.edu

UCM RESOURCES STUDENT RESOURCES
CE NT RAL Accessibility Notice Catalogs
Consumer Information Dining

MISSOURIL

DMCA

Nondiscrimination /
P.O. Box 800, Equal Opportunity
Warrensburg, MO 64093 Statement

Title IX / Sexual

877-729-8266
Campus Operator:
660-543-4111

Harassment and
Violence Support

Tobacco Free Campus
General Info:
admit@ucmo.edu

Page last modified:
11/20/2014

Enrollment Timeline
Housing

Student Financial
Services

POPULAR LINKS
Campus Ma
Directory
Employmen

Learning to
Degree

Majors
Student Em
Tech Suppo

UCM is smoke and tobacco free. Thank you for your cooperation.

Digital Millennium Copyright Act Nondiscrimination/Equal Opportur

3/20/2017 3:53 PM



Assistant to Operatiohs Manager, Fiscal & Administrative

KMOS-TV Operations Manager pians, helps develop, and directs financial
policies and practices for KMOS-TV to ensure that financial objective and
funding goals are met in accordance with policies and requirements of the
director, university, state, outside funders and federal government. The
Operations Manager prepares financial reports as required by funders and
provides direction for long-term planning of stations mission, resource
allocation, organization design and structure and marketing strategies. The
Operations Manager plans budgets, monitors financial activities and examines
stations procedures to improve efficiency and reduce cost.

KMOS-TV Operations Manager monitors all stations’ financial activity in
preparation for an independent annual audit required by Corporation for Public
Broadcasting. Operations Manager reviews financial statements and reporis
for audit prepared by UCM Accounting Services that includes the preparation
of the management's discussion and analysis report for the published annual
audited statements.

Assistant to the Operations Manager duties include:

¢ Reconciling detailed financial activity with monthly printouts from
Accounting Services.

" Reviewing coding of all financial activity directly impacting the
preparation and finalization of reports required by funding agencies and
independent auditors.

» Preparing reports to facilitate review of financia! activity as reported in
UCM'’s consolidated general audit and a separate audit required for
radio and television stations.

+ Reviewing grant financial reporting requirements and completing
federal forms.

+ Reviewing grant documentation required for reporting funding requests.

= Providing detailed managerial reports used in budgetary projections
based on past and current fiscal activity.

Skills required:

* Knowledge of following software;

o MS Word

o MS Excel

o Banner - Native

o Banner - Self Service
Ability to muiti-task
Ability to focus on detail
Ability to communicate with others — verbally and electronically
Ability to work assigned projects with minimal direction — many times
creating fiscal reports based on information required.



Internship Regisfrﬁﬁ“ T ___;;'t:;--_,:_j; 0

College of Health, Science, & 1

.-- ;
il s e T L kil

Visit www.ucmo.edu/technologyfintern/ for instructions on completing this form.,
Student Information - Eorm Must Be ypedi
Name Kevin Nulumgmily- * Mol Femole

Siodest LD, £ (7 number o coa I

Major Electronics Technalogy

Total undergroduate/graducte hours completed af time of internship: 217

During the internship period, the intern may be reached at:
Streg) 203 E Clark, Wood 11 Bhons { } -
International Phone
try Warrensburg , Siote MO 7p 64093
Email Kmomuensmy Gyomoedy (el {314 ) 623 _ wmlk

Ahernote Email SRS @ucmo.edu

Company Information
{ompany Nome KMOS

Sireet 203 E Clark St, Wood 11
Gty Warrensburg

Hume of Company SupervisorJOSh Tomlinson * Mole Femole

Title of Company Supervisor ASSt Director for Technolog: Supervisor's Phone { 860 ) 543 _4601
Superviser’s Email tomlinson@ucmo.edu

Supervisor's Fox { ) -

International Supervisor’s Phane

Internationol Supervisor’s Fox
Company’s Website KMOS.0rg
Intern’s Internetional Phone Numbar
Infern’s Job Title & Job Description Broadcast Systems Engineer. Maintain, upgrade, and install
equipment while maintaining the highest possible level of broadcasi standards at KMO

Intern’s Work Phone {660 } 441 _0140

I have recd the requirements for this internship os stuted in the Enternship Syllabus, ovailable of
www.ucmo.edu/lechnology/inters, and ogree thot my grode will be determined by how well | meet the requirements and how
my supervisar evaluates my work and alfitude on the job. | understand that it is my sole respansibility to complete ofl of the
requirements. | understand that el tuition fees {incuding those for 1his internship) must be paid 1o prevent oulometic drops. )
is my sole responsibility to ensure | have adequate insurance fo cover atcidents and illnesses while pariicpating in the intern-
ship. The University is not respansible for eccidents, illness, injury or domages sustained while parfiputing in this progeam,

IZ 2% @ 12/8/2016
Student Signature Date
Ll s Zol
Xop i J | Dt O
Maj rProJ /%Facuﬁﬁﬂ\dvisor Date .
R ST / /-2 /--/5
UCM Internship Coordinator Date

- s 11 BT S EPEENSN

Contact Information
Grinstead 809, Worrensburg, MO 64093
Office; 660-543-8697
Fax: 660-543-4578
techinterns@uermo.edy

www.uemo.edu/technology/infern/

__Cqurse_l:_u_fbrmation
Course

o SOT 3022 (undergraduate)
SOT 5022 (groducle)

Term Enrolling:

Summer ~ Foll ‘e Spring
Year Enrolling: 2017 _
Credit Hours:

102 23004 o5 b
Your Faculty Advisor:
Joseph Berletic

Work Information
Slar Date 1/9/2017
End Date 5/5/2017
Part Time < Full Time
Days Worked:
OS5 EMX ET [EW [T [F S
This Internship Is:
o Poid ~ Unpaid

Office Use Only'
Notes:

et e
‘é 1L A g-’f_,gt’?( L=

! !
Hpm il frd e AT
; .'-‘;f e _f_j i, _.1;;"‘,1 g F4F

.4'.3;,{".1




Undergraduate Internship Application

Please return completed application to Dockery 101.

_i\:me: Ry an A_ 7008 _LOTLLY ]

International Student: Yes No

Local/cell phone number: i%‘ i.a) 258 - ‘ UCM email address: (H @ucmo.edu
May we text you: Yes J No

Where are you from/hometown? BN:’. Snvinad , Mo
f )

What do you want to do when you graduate? Aq,u'f'i Full- ywie Acc g Pesdion

; . C . 0
How did you hear about our office? X( Eoyt na 2 Yuen ks ASSnc'c Van

Major: ACC e Yenc Minor:

/' Rt e
Preferred semester to participate in internship: _ “7v vavicy” 3\0\ /- 7

How many credit hours would you like to be enrolled for? Z ‘)

To which business major program would you like the credit hours applied? A/( suntencs,

YES! | already have an internship.
Company Name: City/State:

How many hours will you be working in this position?

NO, | don’t have an internship yet, but would like Lo receive information about upcoming oppbrtunities.
What type of internship do you prefer? Full-time: Part-time: No preference: +/

5 i
Describe the type internship you would prefer. A’\ allosndan. Sy g A et Skip

-

v v e waaise by oF dubeS  avalve  adle Atae Work
g
Do you have a company/organization in mind?
No: _\/_ﬂ If yes, please specify
Do you have a specific geographic region {or city) in mind?
No:____ Ifyes, please specify: Ktw\.éw 5 £ L., 50 eile {edvs

7

Do you have any limitatians or require accommodations that the CBi or the potential employer should be
aware of? No: _+/ _ If yes, please describe:

Other information/comments:




Undergraduate Internship Application

| hereby apply for consideration for an internship under the provisions contained herein. | authorize the
HCBPS Center for Business Internships to release copies of my transcripts and resumes to prospective
employers. | have read the internship and enrollment requirements, as well as the payment of fees policy
provided to me, | understand them, and | hereby agree to comply with all provisions of this document.

| understand that there is a syllabus for the internship and it will be posted an Blackboard, as will my scores

upon completion of the assignments. | understand this is a pass/fail course and that all assignments and work
hours must be completed and submitted in order to pass the course,

SignatureM Date ‘O - a 7 - AO‘ \'
Approved for internship by: QWQW 64’3”)—\»1’*"» pate |15 DEC2olb

Stipulations:

Application for an internship does not guarantee placement. Applicants are subject to review by
companies hiring and the Center for Business Interriships.

Nondiscrimination/Equal Opportunity Statement

The University of Central Missouri aztively fallows a policy of nondiserimination in regard to age, race, color, religion, sex, nationai origin, sexudl crizntation, marita
status, Vietriien Era veterans, and persons with hangicaps and disabilities. This policy appiies to the awardieg of student financial aid, and the recruitment, admission,
housing, placement, and retention of students, faculty and staf. The University complies with the r2gulat.ons implementing Titte VI and Titie VIl ot the Civil Rights Act
of 1964 regarding race, color, natiznal angin, religion and sex diszrimination; Title X of the Education Amendments Act of 1572 regarding sex distrimination, the

Amaricans wittt Disabilities Act and Section 504 of the Rehabilitation Act of 1373 regarding discrimination based on disabilities and handicaps, the Age Discrimnation
in Smpleyment Act; and cther state and federat laws and regutations

Persons having Inquiries conrerning the Univeraity's complance with the regulations implementing any of the above ar2 directed to contact Director of Human

Rasoutces, Administration 101, University of Cenieal Misscurl, Warrensburg, Misssuri 64093, 660-543-4255 The Relay Missouri number for TDO callers is 805-735-
2966 and BC0-7235-2466 fur voice caliers.



Intern Acceptance Letter
University of Central Missouri
Sociology Department

Please verify your acceptance of Lisa Cesll® who is a student intern registered in the Sociology
Graduate Program at University of Central Missouri for the spring semester, 2017. The
internship course requires 350 hours for completion.

Please provide the following information:

e Name of the organization: KMQS-TV

e Task Description: Study and compare Nielsen data and internally generated data. Meet

with staff to discuss the data and determine what primary data is most desired and design

survey instruments to collect that data. Analyze the data and present the findings to
KMOS.

e Supervisor’s name: Josh Tomlinson

Supervisor’s Title and Contact Information

Interim Director/Assistant Director for Technology
KMOS-TV, 660-543-4601

tomlinsoni@iucmo.edu

=
- FL—-{‘

A

Supervisor’s signature
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KMOS Student Positions

Office Assistant

Duties: Assist with entering member information into data base.
Assist with Receptionist duties; help with the sorting mail for
Broadcasting Services and Wood building; Assist with preparing,
packing and mailing of member correspondence, gifts and
publications.

On-Air Operations

Work on-air operations shifts as scheduled to make sure programming is
recorded and played at proper times; including breaks and holidays, hands-
on training and supervision of new students; dubbing, editing as needed.
On-Air Promotions

Work on-air operations shifts as assigned; including some breaks and
holidays, hands-on training and supervision of new students; edits weekly
promotional material and other projects as needed.

Prerequisite: Completion of on-air training program.

Production Assistants

Duties: Assist in the creation of two weekly student productions for air on
KMOS-TV (University Magazine and Sportspage). Fill several crew

positions during 3 annual live pledge drives, UCM'’s videoboard and other
special events throughout the year.



KMOS Student Employees/Trainees Fall 2014 to Present

AN, I

Pepull, A

K asensmmgy, Krishna
\giBam, Aaron

Pascegee® Rushiraja

Clmg, Jacob

D, Briana

HEZ Ron’Jillm

Fasl, Teofilo

Pitgy, Andrew

My, Brock

Mumdl , Tyler

G, Gareth

Fall 2016

AME®, Lindsey

Cleighmg Mukesh

Kégmw, Divesh

Kim® Abhishek

Poyllf, Alekhya

Tiamement, Colbren

Summer 2016

Agt. Lindsey
Cliimnit, Mukesh
Chollnmin Himabindu
Clapiian, Lisa

J i, Chandra Bl
Kyt Abhishek
Ky, Connor
Kentll Naveen iy
P, Alekhya
"H——, Colbren
Spring 2016

Qoninanr], Lisa
Keaill, Connor
Chitmsieg, Adrienne
Digiin. Natalie
Vg, Benjamin

700593429  Traffic
700641044  Operations
700648040  Operations
700620215 Operations
700654336  Operations
700631675  Production
700594472  Production
700644024  Production
700598529  Production
/700612263  Production
700599533  Production
700637246  Production
700658989  Production

700593429 Traffic

700647815 Operations
700642512 Operations
700643225 Operations
700641044 Operations
700576492 Operations

700593429 Traffic
700647815 Operations
700641264 Operations
700565747 Programming
700638114 Operations
700643225 Operations
700578092 Operations
700641460 Operations
700641044 Operations
700576492 Operations

700565747 Front Office
700578092 Operations
700582341 Production
700559608 Production
700583242 Production



Bryce

Kristina
Himabindu
Paislee
Chandra Babu
Naveen Kumar
Samantha
Michael Shane
Rick

Lisa .

Daria
Narendra Nath
Brandi
Bhargav
Sinduja
Connor

Katie
Adrienne
Natalie
Ronadus
Benjamin
Bryce
Michael Shane
Samantha
Kristina

Lisa
Daria
Nagaraju
Brandi
Bhargav
Sinduja
Janusz
Rohit Kumar
Sowmya
Katie
Heidi
Adrienne
Natalie

700623319
700608766
700641264
700580918
700638114
700641460
700586253
700275774
700617410

700565747
700565126
700633415
700570661
700632380
700631851
700578092
700520023
700582341
700559608
700604070
700583242
700623319
700275774
700547504
700608766

700565747
700565126
700622710
700570661
700632380
700631851
700537165
700622585
700622879
700520023
700593061
700582341
700559608

Production
Traffic

Operations
Operations
Operations
Operations
Operations
Production
Production

Front Office
Operations
Operations
Operations
Operations
Operations
Operations
Production
Production
Production
Production
Production
Production
Production
Programming
Traffic

Front Office
Operations
Operations
Operations
Operations
Operations
Operations
Operations
Production
Production
Production
Production
Production
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Spring 2015
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Fall 2014

By,
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Ronadus

Paul

Benjamin
Bryce

Michael Shane
Amanda
Samantha
Kristina

Sowmya
Katie
Kaitlyn

Lisa
Samantha
Alexandra
Alex
Adrienne
Alexander
Ronadus
Paul

Henry
Nathan
Rohit Kumar
Alexandra
John

Daria
Nagaraju |
Michae! Shane
Brandi
Amanda
Levi

Callie

Katie
Kaitlyn
Lisa
Sanjay
Sean
Alexandra
Alex

700604070
700136509
700583242
700623319
700275774
700560228
700547504
700608766

700622879
700520023
700575745
700565747
700547504
700596248
700582209
700582341
700556567
700604070
700136509
700604686
700593118
700622585
700551540
700549013
700565126
700622710
700275774
700570661
700560228
700547750
700559009

700520023
700575745
700565747
700609918
700561786
700596248
700582209

Production
Production
Production
Production
Production
Production

Programming
Traffic

Production
Production
Production
Front Office
Operations
Operations
Production
Production
Operations
Production
Production
Production
Production
Production
Operations
Production
Operations
Operations
Production
Operations
Production
Production
Traffic

Production
Production
Front Office
Operations
Production
Operations
Production



Jessica
Alexander
Santa Teja
Ronadus
Paul
Pratyush
Uday
Alexandra
Vishal
John
Sahithi
will
Jeffrey
Michae! Sty
Brandi
Amanda
Levi
Callie

700560240
700556567
700612962

700136509

700551540
700571841
700549013
700613594
700569491
700174620
700275774
700570661
700560228
700547750
700559009

Production
Operations
Operations
Production
Production
Production
Production
Operations
Operations
Production
Operations
Production
Operations
Production
Operations
Production
Production
Traffic
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Volunteer Fair

One time each semesier, Volunteer Senvices Invites local not-for-profit agencies to campus. These agencies urm;'lda information
for students to encourage their participation as volunteers. This falr provides an excellent opportunity for students to become
involved In service projects in the focal community. Students are able to give back {o others and leam about our community at the
same lime.

Wed., Aug. 24, 2016 / 19 am.-1 p.m. / Unlon Atrium
Wed., Jan 18, 2017 /11 a.m.-1 p.m. / Unlon Atrium



EEOC INFORMATION

OCTOBER 1 2014 - MARCH 1 2017

Job & Volunteer Fairs

Name Job or Volunteer Fair Date

Nicole Hume UCM Spring Volunteer Fair 01/20/16
Karen O'Keefe UCM Spring Volunteer Fair 01/20/16
Nicole Hume UCM Fall Volunteer Fair 08/24/16
Karen O'Keefe UCM Fall Volunteer Fair 08/24/16
Sandy Kelley UCM Fall Volunteer Fair 08/24/16
Nicole Hume UCM Spring Volunteer Fair 01/18/17
Karen O'Keefe UCM Spring Volunteer Fair 01/18/17

Page | of |
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KMOS Conferences and Educational Opportunities

Event
NETA Conference 2014

PBS Regional Meeting KC

Production Meetings/Training

Strategic Planning With PBS

Attendee
Louise Beasley

Phil Hoffman
Sarah Bailey
Karen O'Keefe
Michael O'Keefe
Sandy Kelly
Nellie Delaurier
Mary Clevenger
Dorothy McGrath
Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsome

Roy Millen
Christy Millen
Dorothy McGrath
Eric Boedecker
Josh Lecnard

Phil Hoffman
Sarah Bailey
Karen O'Keefe
Michael O’Keefe
Sandy Kelly
Nellie Delaurier
Mary Clevenger
Dorothy McGrath
Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsorme
John Long
Duard Swope

Date
10/21/14-10/22/15

01/08/15-01/09/15

01/06/15-02/20/15

03/03/15



KMOS Conferences and Educational Opportunities

Event

PBS Techcon 2015

National Association of Broadcast

Convention 2015

PBS Annual Meeting 2015

UCM Title IX Training

NTrinsx Color Training

Attendee

John Long
Kevin Newsome

Phil Hoffman
Kevin Newsome
John Long

Josh Tomlinson
Phil Hoffman
Michael O’'Keefe
Josh Tomlinson’

Phil Hoffman
Sarah Bailey
Karen O’Keefe
Michael O’Keefe
Sandy Kelly
Nellie DelLaurier
Mary Clevenger
Dorothy McGrath
Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsome
John Long
Duard Swope

Phil Hoffman
Josh Leonard
Eric Boedecker
Karen O’Keefe
Michael O’Keefe
Sandy Kelly
Nellie DelLaurier
Mary Clevenger
Dorothy McGrath
Louise Beasley

Date

04/08/15-04/11/15

04/11/15-04/16/2015

05/11/15-05/13/15

04/27/15

06/02/15



KMOS Conferences and Educational Opportunities

Event Attendee Date

Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsome
John Long
Duard Swope

PMDMC Conference Nicole Hume 07/08/15-07/11/15
Louise Beasley

NTrinsx Color Training Part Il Phil Hoffman 09/30/15
Josh Leonard
Eric Boedecker
Karen O’Keefe
Michael O'Keefe
Sandy Kelly
Nellie DeLaurier
Mary Clevenger
Dorothy McGrath
Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsome
John Long
Duard Swope

Public Television Program Michael O'keefe 10/19/15-10/20/2015
Association
UCM Green Dot Training Phil Hoffman 10/28/15

Josh Leonard
Eric Boedecker
Karen O'Keefe
Michael O’'Keefe
Sandy Kelly
Nellie DeLaurier



KMOS Conferences and Educational Opportunities

Event

ALICE Training

PBS Techcon 2016

National Association of Broadcast
Convention 2016

PBS Annual Meeting 2016

Attendee

Mary Clevenger

Dorothy McGrath

Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinsen
Kevin Newsome
John Long
Duard Swope

Josh Leonard
Eric Boedecker
Karen O’Keefe

Michael O’'Keefe

Sandy Kelly
Nellie DeLaurier
Mary Clevenger

Dorothy McGrath

Louise Beasley
Roy Millen
Christy Millen
Josh Tomlinson
Kevin Newsome
John Long
Duard Swope
Phil Hoffman
Cherie Hiatt

Kevin Newsome

Phil Hoffman

Roy Millen
Christy Millen
Eric Boedecker
Michael O'keefe

Date

12/10/15

04/13/16-04/16/16

04/18/15-04/21/2015

05/16/15-05/18/15



KMOS Conferences and Educational Opportunities

Event Attendee Date’

Nicole Hume
Public Television Program Michael O’keefe 05/15/15-05/16/15
Association
Public Media Business Association Cherie Hiatt 05/31/16-06/06/16
Conference

PTPA Fall Meeting Michael O’keefe 09/25/16-09/26/16"



2014 NETA Conference Schedule

Home Register Inspiration Sessions Sponsors

http://iwww.netaonline.org/1014/agenda.him

Hotel

Contact Us

Schedvule

» Sunday October 19
8:00 AM - 5:00 PM PBS Pledge Academy (separate registration req'd)
8:30 AM - 5:30 PM CPB's Ready To Learn Stations Meeting

» Monday October 20

7:30 AM Conference registration opens
7:45 Newcomers orientation
9:00 Welcome / Opening session

Keynote: Evan Smith, Texas Tribune
10:00 Exhibitors Refreshment break

Professional Development Concurrent
10:30 -
Sessions
11:45 Council Meetings
Development: PBS Pledge Preview
Lunch hosied by the Contributor
Development Partnership (CDP)
Professional Develepment Concurrent
*** Sessions
3:30 Exhibitors Refreshment break
hosted by NETA Consulling
4:00 NETA Awards
5:30 Reception hosted by CARS

12:45 PM

P Tuesday October 21

7:30 AM Exhibit hall opens
7:30 Breakfast
Professional Development Concurrent
8:30 ;
Sessions
Professional Development Concurrent
9:45 -
Sessions
11:00 Exhibitors Refreshment break
Professional Development Concurrent
11:15 N
Sessions
Lunch hosted by CPB, NBPC & SCETV:
12:30 PM ;89 Days: Hartsville"

Our Gold Sponsor

[T

Qur Bronze Sponsor

Nationa! General
f

OUR HOTEL:
InterContinental
Hotel Dallas P more

SPONSORS

& Exhibitors

» Get The Info

> Booth reservation

P> Sponsorship
application

Link here for our
Guidebook app or

3/21/2017 4:41 PM



2014 NETA Conference Schedule

Professional Development Concurrent
"~ Sessions

3:00 Exhibitors Refreshment break
) Professional Development Concurrent
© 7 Sessions

4:45 NETA Board Meeting

5.00 Play and Learn "Appy Hour"
) hosted by CPB & PBS

8:30 Hospitality Suites
> Wednesday October 22
7:30 AM Exhibit hall opens
7:30 Breaokfaost

8:45

“7~ Sessions

10:00 General Session with APTS, CPB and PBS

11:30 Listening Post {with door prizes)

12 Noon Conference concludes

Home Register Agenda Sessions Sponsors
NETAOnline main

2ol

Professional Development Concurrent -

http://www.netaonline.org/1014/agenda. htm

2 '
u-'

- Sl -
=]
Scan the code to

download it.
See you in Dallas!

Hotel Contact Us

3/21/2017 4:41 PM
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2015 PBS Regional Meeting #1; January 8-9, 2015 -
The Kauffman Foundation Conference Center: 4801 Rockhill Road, Kansas City, Missouri 64110
Agenda

Thursday, January 8

7:00 a.m. — 9:00 a.m. Shuttle buses from Marriott Country Club Plaza to Kauffman Foundation Conference Center

7:30 a.m. Breakfast
8:30 a.m. Meeting Start Time

Woelcome and Overview of Agenda
o  Woendy Guillies, Acting President and Chief Executive Officer, The Ewing Marion Kauffman Foundation
e  KIiff Kuehl, President and CEQ, KCPT
¢ Juan Sepiilveda, Senior Vice President, Station Services, PBS

PBS 101
o PBS Content Presentation and Station Delegation Brainstorming

o Beth Hoppe, Chief Programming Executive and General Manager, General Audience
Programming, PBS
¢ Lesli Rotenberg, General Manager, Children’s Programming, PBS
o Station Delegations — Brainstorming: Content Guiding Questions
e  Our PBS Audience - Steve McGowan, Vice President, Research, PBS

Break

PBS 101 Rotational Discussions

s Three groups of PBS teams will provide updates on key national initiatives to attendees divided into three
groups per PBS 101 rotational session. Each PBS 101 conversation will be approximately 15 minutes with
Q&A, so each rotational session will last 45 minutes.

e PBS 101 is a chance for station staff to hear what the national PBS staff is doing in their respective areas.
Participants will hear directly from national PBS staff about their work plans and will explore ways
attendees can connect with and be part of local-national initiatives.

PBS 101 Rotational Conversations #1
s General Audience Programming
e Kids Programming
s Digital

PBS 101 Rotational Conversations #2
e Station Services (Community Engagement, Leadership Development, Organizational and System Capacity)

1



PBS A

e Development Services
e Education

Lunch

PBS 101 Rotational Conversations #3
e Branding/Marketing & Communications
® Social Media :
e PBS Distribution

PBS 101 Rotational Conversations #4
o Technology
s Strategy
s Regulatory/Government Affairs/CPB — Spectrum Auction Program

Break
Local Station Problem Solving & Success Stories Working Groups

Local staff and volunteers will have an opportunity to describe key station challenges and success stories and will
connect with public media colleagues who have similar issues and will strategize potential solutions

e 2:50 p.m.—3:20 p.m. Session Pitches (Review and New Sessions)

e 3:20 p.m.—4:15 p.m. Round 1

e 4:15p.m.-4:25 p.m. Break

e 4:25p.m.-5:25 p.m. Round 2

e 5:25p.m.-5:30 p.m. Wrap Up

5:30 p.m. Adjourn

5:30 p.m. —9:00 p.m. Shuttle buses loop: Kauffman Foundation Conference Center, Knuckleheads Saloon and
Marriott Country Club Plaza

6:00 p.m. — %:00 p.m. KCPT-hosted event: Join us for an evening of music, fun, and barbecue at Knuckleheads
Saloon. The venue is as unigue as the name sounds and a must have experience for music lovers (and beer
drinkers). KCPT acquired The Bridge (90.9FM) a year ago and has the music connection to provide this special
event. You'll enjoy the music of Katy Guillen and The Girls, a local Kansas City band known for its blues-influenced
rock, who have garnered much national attention. Bus transportation will be available starting at 5:30 p.m. from
Kauffman and returning that evening. No need to change as the meeting will be casual attire. We look forward to
sharing this special evening with you. Knuckleheads Saloon - 2715 Rochester St, Kansas City Missouri 64120,
phone: 816-483-1456.



PBS Kcu. @

7:00 a.m. — 9:00 a.m. Shuttle buses from Marriott Country Club Plaza to Kauffman Foundation Conference Center

Friday, January 8

7:30 a.m. Breakfast
8:00 a.m. 'Meeting Start Time

KCPT Partnerships and Collaborations Plenary Conversation

KIiff Kuehl, President and CEQ, KCPT

Beth Radtke, Vice President and Foundation Office Director, Commerce Bank

Tom Dowling, Partner, Stinson Leonard Street LLP

Michael Price, Film Maker, English Landing Films

Moderator - Toby Chaudhuri, PBS VP, Strategic Communications and National Partnerships

Local Station Problem Solving & Success Stories Working Groups continued:

Local staff and volunteers will have an opportunity to describe key station challenges and success stories and will
connect with public media colleagues who have similar issues and will strategize potential solutions.

Lunch Conversation with Mario Vecchi, Chief Technology Officer, PBS
Keynote Address — Paula Kerger, President and CEQ, PBS

PBS System Strategy Conversation — Future of the Public Media System

e Future of Public Media Presentation -- Rob Tercek
e Small Group Strategy Conversations

Break

PBS System Strategy Conversation — Diversity and Inclusion

s Diversity Presentation — Juan Sepulveda, PBS, SVP, Station Services
o PBS System Diversity Audit
o Lead Thinking on Diversity and Inclusion

e Small Group Strategy Conversations

Closing/Action Steps



O
H_J
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PBS 1 N\ _

4:00 p.m. — 6:00 p.m. Shuttle buses from Kauffman Foundation Conference Center to Marriott Country Club Plaza

5:00 p.m. Adjourn



A A A A A uoissag yand uado | 51/20/20

A A A A A Juawdojana(] $sa201d pue sanewlo | GL/z20/20

A A A A A || UOISSag Malnay | GL/62/1L0

A A A A A | Uoissag malasy | G1/6¢/10

AAA A A A A A | buuasuibu3 :suonenjea] ssadold aanelba | 61/8z/10

A A A A A A Buusuepun :uolen|eA] ssadold aanesbaju| | 61/82/10

A A A A A A | 1onuo9 121sep (uoljenjea ssadold annesbaju) | 61722710

A A Al A A suoenjea3 deg bujuies) | 61/92/10

N N N N A SUOISIASY PBOPUOM | §1/22/10

A A A A A $$820Jd :SISA|BUY MOIUOM | §1/22/10

A A A A A 1 3ndu) Jauped :Aydosojiyd weiboid g0 [ 51/1¢/10

N A A A A A A | indu) Jauped :Aydosojiyd weiboid 18007 [ G1/1Z/10

A A A A A sedljoeld Buipuelg Bumsiney [ 61/02/10

A A A A A sao)joeid uoonpold Bumsiaey | G1/02/L0

N A A A A sisAjeuy PeOpPUOMA | S1L/SL/LO

A A A A A SWaISAG :SISAfeuy MOIPHOAA | GL/SL/L0

. A A A A A SLivLIL0

A A A A A SLvLILO

N N N N A SLELILO

A A A A A GLELILO

N A A A A By s-moys :uonenjeag weiboid 18307 | 61/Z1/10

N A A A A abedspodg :uonenjeas welbold 18207 | GL/ZL/LO

A A A A A | uoseag o) uoseag :ucpen|eal welbold |ed07 | GL/L0/10

A A A A A By a-moys :uonenjeas weibold 18307 [ 61/90/1.0

A A A A A psemio Bulos Aydosojiyd weiboid (207 | 51/90/10
utAay
‘and

‘uyor | L ysor | asino | jeeyoi | oug | ysor | Asuyo | Aoy | Ayjosoqg soido| ajeq

"}20|q JNOY-Z © SEM UOISSIS Yyoe]

(5102 ‘02 Atenuqed — §1.0Z ‘9 A1enuer) uewyoH “1g ypm Bujues| g sbunsepy uononpoud




N A A A A I ue|ld molopA uo dn-mojiod | 1/02/20
N A N A N UB|d MOIJ3IOAA U dN-mojjod | G1/02/20
A A A A A sjuawubissy pue 8|npayas | §1/81/20
A A A A A Moay] elpay del) | G1//1/20
A A A A A sisAjeuy [enysisiul | /21120
N N A A N | Bunooys soj pajajdwo] umopyealg a|npayos | G1/21/20
N A A A A sisAleuy (enusiap| | G1/21/20
A A A A A PalISIA9Y PEOIMIOM | SL/LE/CO
- N A A A A Al sumopyearg uojanpold | GL/L1/20
N A N A A Il Sumopyealg uoljonpold | 51/01/20
A A N A A juswdolanaq] aull-uo | 51/60/20
N A N A A sjuawa3 Jund pue Buibexoed | 61/60/20
A A A A A || sSumopyealg uoljonpold | §1/50/20
N A A A A peojdn suy ‘sojeuno weibold | 61/50/20
A A A A A Be-n :sonewnoy weibold | G1/¥0/20
N A A A A By sN-moys :soew.od weibold | G1/70/20
A A A A A MOYs asolquiy "I ‘soijeuliod Emhmo._n_ GL/E0/C0
N A A A A lepey ayj 1apup :soyewod wesboid | G1/€0/20




Itinerary for Jayme Swain, PBS Senior Vice President for Stratégy

March 2, 2015

2pm EST-4pm CST  US Air FLT 4472 to Terminal C, KCI Phil Hoffman

4-5pm
5-6:30pm
6:30-7:30pm

7:30-8pm

March 3, 2015
7:30-8:30am
8:30-9:00am
9:10-9:40am

9:50-10:20am
10:30-11am

11:10-11:30am

11:30am-12:30pm

12:30-1:30pm
1:30-2pm

2:30pm

Travel to Kansas City for Dinner
Dinner
Travel to Warrensburg

Arrive at Holiday Inn Express

Welcome Breakfast/Tour
Departmental Meeting
Departmental Meeting

Departmental Meeting
Dr. Ambrose Meeting
Departmental Meeting
Lunch

Presentation to staff
Q&A, Next Steps

KCI - US Airways US4472
Departure Time: 5:15pm

Phil Hoffman
Phil Hoffman

Phil Hoffman

Conf. #63785171
Dorothy McGrath

All Staff KMOS
Programming & Outreach
Production
Managerial & Development
UCM Admin, President's Office
Operations & Engineering
Hoffman, Tomlinson, Swain
Jayme Swain
Jayme Swain

Phil Hoffman



| TechCon 2015 Agenda as of March 26, 2015

4/8/2015, 1:00:00 PM, Palace Ballroom 11-1ll

Track: General Session

Glimpses of the Future

TechCon opens this year with a broad discussion about the future of Public Media. PBS NewsHour Weekend Anchor Hari
Sreenivasan will moderate the session, beginning with PBS President and CEQ Paula Kerger and NPR President and CEO,
Jarl Mohn. They will share their respective insights with a focus at the national level.

The talk will take a turn into the technical realm that is critical at TechCon. PBS Chief Technelogy Officer Mario Vecchi
will join Senior Vice President and General Manager of PBS Digital, Ira Rubenstein, and their guests will be NPR CTO
Marty Garrison and NPR Vice President of Digital Media, Zach Brand. Together, the technical leadership will go into
deeper detail about their priorities and collaborative efforts.

From the technical world we will move to the local realm, with station leaders who will discuss how their business
models are changing and evolving with the changes in the media landscape and the needs of their communities.

Presenting:

Paula Kerger, President and CEOQ, PBS

Jarl Mohn, President and CEQ, NPR

Mario Vecchi, Chief Technology Officer, PBS

ira Rubenstein, 5r. Vice President & General Manager, PBS Digital
Marty Garrison, Chief Technology Officer, NPR

Zach Brand, Vice President, Digital Media, NPR

Polly Anderson, Executive Director, WUCF

Tom Axtell, General Manager, Vegas PBS

Tom Karlo, General Manager, KPBS

4/8/2015, 3:00:00 PM, Emperors |

Track: L.T. - Enterprise / Infrastructure / Security

Cyber Security In A Mixed Broadcast and IT World

Yes,you CAN increase security across the organization! This session is built around PBS' experience increasing the ability
of our Broadcast systems to resist cyber-attacks. This multi-year effort to add firewalls between our broadcast systems
and the remainder of our network will be discussed, in the context of other cyber security changes we have made. This is
a "practical” session where we will tie a number of cyber security "basics" to the real world solutions we have and are
implementing. This session is designed to provide both technical and management views of the process.

Presenting:

Seton Droppers, Director, Enterprise Security & Networking, PBS

Philip Schoene, Sr. Dir. Engineering & Tech Maint, PBS



4/8/2015, 3:00:00 PM, TBD
Track: Break

Beverage Break

Join us for refreshments.

4/8/2015, 3:30:00 PM, Roman |

Track: Traffic & Programming

ProTrack Boot Camp

The Traffic Advisory Committee has enlisted Myers again this year to host an interactive ProTrack session for all PBS
Member Station attendees. The Myers team will discuss new and existing workflows to help you make the most out of
your PraTrack investment. The intent of this session is to cover a broad range of subjects, focusing in on best practices,
ensuring that all attendees walk away with new ProTrack knowledge.

Presenting:

Alyssa Baer, Training & Implementation Specialist, Myers
Eugene Diana, Software Developer, Myers

Anthony Kubiak, Training & Implementation Specialist, Myers

4/8/2015, 3:30:00 PM, Roman li

Track: CC

CLOSED CAPTIONING SUPERSESSION

With recent FCC regulations regarding both the quality and accessibility (CVAA) of closed captioning {CC}), broadcasters
are looking for affordable and efficient solutions to ensure CC quality, presence and compliance for broadcast and web
(IP) delivered content. Stephen Scheel (PBS), Chad Rounsavall (Nexidia)}, Darryn Cleary (VITAC) and Andrew Sachs
(Volicon} will present this CC overview session with real world lessons. First, the session will summarize the recent
legislation then cover proposed automated workflows for content ingest through broadcast that are both cost effective
and efficient. They will cover file options, and turnarounds that are available, along with real-world feedback from
stations that employ these various methods for their broadcast and web (IP) content. The session will conclude with a
best-practices overview for captioning providers as well as networks and stations deploying their own monitoring and
correction procedures to ensure caption quality, customer experience and compliance.

Presenting:

Colin Blake, Sr. Sales Engineer, Nexidia

Darryn Cleary, Senior Vice President of Sales, VITAC Corporation
Andrew Sachs, Vice President of Product Management, Volicon
Steve Scheel, Sr. Dir. Workflow Planning, PBS

4/8/2015, 3:30:00 PM, Roman Il
Track: Digital / Interactive / Online
Station Digital Leaders Panel on Strategy



In this session stations will learn and gain insights on digital strategy from your peers on the Station Digital Advisory
Council as they share the evolution of their digital strategy and what’s next. Stations will also learn more about the role
of the council and its mission to work alongside PBS Digital to better serve member stations.

Presenting:

Tim Bischoff, Senior Director, Marketing, Communications and Online Content, KET

Tom Davidson, Senior Director, Station Outreach, PBS Digital

Deanna Mackey, Station Manager, KPBS

Colleen Wilson, Executive Director, KQED

4/8/2015, 3:30:00 PM, Roman IV

Track: Encoding & Files

New TV Technology Master Class

With consumers’ ever increasing appetite for more content choice and higher video quality, service providers’ networks
are being stretched to provide the most bandwidth efficient delivery and yet deliver better picture quality. Several new
technologies have emerged in the past few years that are poised to change significantly the television viewing
experience and delivery mechanism,

The High Efficiency Video Coding (HEVC} standard (H.265, MGEG-H) is set to revolutionize the entertainment television
world with a potential 50% bitrate saving over Advanced Video Coding (AVC, or H.264/MPEG-4 AVC) or four times the
efficiency of MPEG-2 Video. Furthermore, with the introduction of Ultra High Definition TV (UHDTV), High Dynamic
Range (HDR) video has emerged as a complementary technology - but the implications of using different representation
technologies for HDR video are varied and complex.

This master class will explore in depth some of these new technologies, explaining high-level concepts as well as giving a
technical deep dive. Topics to be covered include HEVC, HDR, and new real-time video over IP transport. Innovation to
overcome compression challenges is rife, and this presentation will both provide both an update on the state of the
industry and assess the impacts of real-world use.

Presenting:

Matthew Goldman, Senior Vice President TV Compression Technology, Ericsson, Ericsson

4/8/2015, 5:00:00 PM, Emperors |

Track: Video Over IP

Building Managed Contribution Media Over IP networks

While many rights owners and broadcasters now embrace IF for content distribution, the road has been rockier for IP's
adoption for content contribution and production. Pointing to the enormous bandwidth needed to carry high quality live
content and the inherent “best-effort” principle underlying the technology that seem incompatible with the need for
real-time, no-downtime content transport, media professionals remain skeptical.

But massive affordable bandwidth is now available and technology exists to overcome IP’s risks and limitations, bringing
easier ways to implement IP and enjoy its economies of scale, built-in flexibility, lower network operating and capital
costs, greater flexibility and ability to push more content.



This paper will explore the specifics behind IP infrastructures that include built-in service provisioning, connection
management, service analytics, network inventory, and fault-, configuration- and performance-management functions.
How to create IP networks—encompassing hardware and software components—that include monitoring and
management for systems that are resilient, reliable and easily managed are described.

Presenting:
Chin Chye Koh, Senior Solution Architect, Nevion USA

4/8/2015, 5:00:00 PM, Emperors ||

Track: I.T. - Enterprise / Infrastructure / Security

Building a Segmented IP Network to Insure Performance & Security

The Ethernet based IP network is the foundation of a broadcast plant IT infrastructure. To insure performance of critical
broadcast content flows and control functions, a segmented design approach has evolved from the traditional fiat
network to insure performance of broadcast applications. Security concerns have also emerged and lead the migration
to a hierarchical design to isolate network applications while sharing a commaon physical infrastructure.

This presentation will provide a tutorial overview of Ethernet switching technology and VLAN implementation to create
a segmented hierarchical IP network infrastructure focused upon security and performance. Theory based concepts will
be reinforced by actual implementation examgples utilizing popular industry standard devices.

Qutline:

e Intro & Ethernet Switching Technology Review

e Implementing VLANS to Create a Segmented “Network of Networks"”
e |mplementation Case Studies With Popular Industry Equipment

e Summary & Take Away Points — Q&A

Presenting:
Wayne Pecena, Director of Engineering, Texas A&M University - KAMU

4/8/2015, 5:00:00 PM, Roman |

Track: Broadcast {Production)

Operational and Technical Advances in 4K UHD Lenses for Broadcast Television

The 4K movement began half a decade ago primarily within the digital cinematography arena and was based upon
production formats developed by the Hollywood-bhased Digital Cinema Initiative (DCI) and subsequently standardized by
SMPTE. Separately, a variant on this production formats was being developed with the ITU and SMPTE and formal _
standards emerged in 2012. Meanwhile, over the past few years broadcasters had begun to originate some programs in
4K as they seek to protect the longevity of certain high value programming in anticipation of downstream 4K UHD
services. High-value drama and episodic, and documentary - especially natural history productions — were among these
programs. On another front, broadcasters and mobile production facilities have conducted a growing series of
experimental 4K UHD sports productions.



These early experiences have already significantly shaped recent developments in digital 4K cameras and their
associated lenses. In the domain of the large format Super 35mm single-sensor camera there has been growing pressure
on the optical manufacturers to develop longer zoom lenses to better support these disparate program genres.

More recently, there has emerged a broadening insistence that some 4K UHD cameras and lenses must be implemented
in the smaller 2/3-inch image format size. Certain television studio shows {especially Performance Reality genres)
demand a deeper depth of field than that provided by the Super 35mm format. Even more important, sports coverage
demands both deep depth of field and far longer zoom ranges that are practical in the Super 35mm format.

This presentation will discuss the very recent development of two longer zoom Super 35mm 4K UHD lenses that were
shaped largely by the needs of the broadcast television industry. Technical details on some novel aspects of their designs
will be discussed. Early analysis and experiments with 2/3-inch lenses on 4K cameras will alse be outlined.

Presenting:
Laurence Thorpe, Senior Fellow, ITCG, Canon USA Inc, Canon USA Inc

4/8/2015, 5:00:00 PM, Roman Il

Track: I.T. - Enterprise / Infrastructure / Security

Getting on a New Road: Working Digitally With myPBS

By the year 2020, more than half of the workforce will be digital natives — people who have grown up in the era of mp3,
- Facebook, and online commerce, Digital natives don’t know why we “dial” a number or how to file a carbon copy, why

we keep the “master” and give away a “dub.” And in the world they inhabit, these frames of reference are increasingly

irrelevant.

Join the myPBS team for a working session on what this phenomenon means for the way we do business now, what it
means to “work digitally,” and to brainstorm new workday practices that pave the way for the future.
Presenting:

Lisa Richards, Senior Product Manager, Content Management & Strategy, PBS Enterprise Applications

4/8/2015, 5:00:00 PM, Roman Il

Track: Leadership / Management / Professional Development

Delivering Big Returns from "More with Less” Solutions!

WOUB Public Media operates 2 DTV, 5 FM and 1 AM station as a part of the Scripps College of Communications at Ohio
University. We are located at the foothills of the Appalachians, and are in the 135th Market in the US. As such, funding
levels are low to non-existent much of the time for "new" equipment. Our Engineering Department regularly practices
"repurposing” rather than recycling, where equipment is either placed into another service when it is no longer needed
in its original installation, or we find ways to utilize it in additional ways to help us do things never originally intended.

Also: a presentation on two ways tpt changed its Master Control from a sink hole to positive money flow. in two parts:



¢  Part One: How Joint Master Control can work on a small scale. How changes in connectivity costs allows Joint
Master Control to work on a small scale for tpt. Presented by Tim Mortenson - Director of Broadcast Operations

s Part Two: How existing bandwidth can be utilized to improve your bottom line. With minimal costs, how tpt
added a multicast channel that was a revenue generator.

‘Presenting:
Terry Douds, Broadcast Operatioﬁs Supervisor, WOUB Public Media
Tim Mortenson, Director of Broadcast Operations, tpt - Twin Cities Public TV

4/8/2015, 5:00:00 PM, Roman IV

Track: Digital / Interactive / Online

Product Showcase: PBS.ORG Redesign and OTT Strategy

How stations are being represented and served up across PBS platforms is a top priority for PBS Digital staff. In this
breakout session you'll receive an overview and update from PBS Digital’s product managers of the PBS.org redesign,
and OTT and Apps products.

Presenting:

Lars Klores, Director of Audience Products, PBS

Sarah Sprague, Senior Product Manager, PBS

4/9/2015, 8:30:00 AM, Palace Ballroom li-ll|

Track: General Session, vb

Moving Public Media Forward: The Future of Media Technology and v6 Interconnection

As we gather for TechCon this year, it is clear that the media industry is changing faster than ever. Two major factors are
driving this change: the technologies available to us as media creators and distributors and the products available to
viewers for consuming that media. All of this change coupled with budget constraints and aging plants makes this a
challenging time for Public Media, but it also presents exciting oppertunities. Join in as we begin a new discussion about
practical ways that local stations and national organizations can work together to move the system forward.
Presenting:

Mario Vecchi, Chief Technology Officer, PBS

Tom Crowe, VP Interconnection & Distribution Technology, PBS

4/9/2015, 10:30:00 AM, Exhibit Hall

Track: Break

Morning Break in Exhibit Hall

Join your colleagues and visit with the vendors in the exhibit halll

4/9/2015, 11:00:00 AM, Emperors |

Track: Broadcast {Infrastructure)

Create and World Now Fill The Frame

How we transitioned the national multicast channels to 16x9 SD. Panel will include reps from APT, WNET, WGBH, JMCO,
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PBS, ETAC.

Presenting:

Kevin Crane, V.P. Content & Technology, Nashville Public Television
Emeric Feldmar, Engineering Manager, WGBH

Gerry Field, Vice President, Technology, American Public Television
Frank Graybill, Senior Director of Engineereing, WNET

Terry Harvey, Director Engineering and Operations, Centralcast, LLC
Philip Schoene, Sr. Dir. Engineering & Tech Maint, PBS

4/9/2015, 11:00:00 AM, Emperors ||

Track: Traffic & Programming

TAC Opening and Welcome: It's all about you!

Join the Traffic Advisory Committee for what's sure to be a quick hour of getting to know your Traffic Advisory
Committee and National Distributor representatives and talking about what to expect at TechCan 2015! We'll be
highlighting the traffic-centric sessions as well as some of the sessions that our colleagues in Engineering, Digital, and IT
are presenting. Whether this is your first conference or you're a veteran, this is a great opportunity to dig down and
ensure you get the most out of your TechCon experience!

Presenting:

Kristen Doogan, TV Traffic Coordinator, Alaska Public Media

Suzanne Kembel, Content Distribution Manager, New Mexico PBS, New Mexico PBS

4/9/2015, 11:00:00 AM, Roman [

Track: Digital / Interactive / Online

The PMP is Built! Now What?

The public media platform (PMP) is growing its reach and capabilities, while working with partners like PBS, NPR and
APM to extend existing platforms in an effort to create more opportunities for station implementation. Take a deep dive
in to how stations have and will continue to work with content being leveraged through the PMP.

Presenting:
Kristin Calhoun, Executive Director, Public Media Platform
Marc Pultuskier, Director, Product and Marketing, Public Media Platform

4/9/2015, 11:00:00 AM, Roman II

Track: DAM

Building a Strong Digital Asset Management Foundation for the Enterprise

Change is a forgone conclusion in the world today and the “build it and the will come” rarely works. Digital Asset
Management Platforms are the cornerstone of how to manage change around our content and its distribution. So, how
do you build such digital asset management platform that will support today’s requirements and tomorrow’s needs?
Even more important, what roles and structures will you need in your organization to build a successful DAM strategy
and maximize on your investment.



Join us as we break down key criteria for building a successful Digital Asset Management solution. We will explore key
success criteria including identifying the key roles and structures for an organization, roles of the business in the project,
the role of metadata, and flexible workflows that will help create a strong asset management foundation for your
organization.

" Presenting:

Luc Comeau, Sr. Business Development Manager, Dalet Digital Media Systems

Neil Grant, Principal Solutions Consultant, OpenText
Jaspreet Lamba, Principal Solutions Consultant, OpenText

4/9/2015, 11:00:00 AM, Roman |
Track: Video Over IP
OFF THE SHELF SUPERSESSION:

» Leveraging COTS IP and IT Infrastructure to Produce and Deliver Television
e Next Generation Broadcast Routing Infrastructure Using Off-the-shelf IP Switches

Technical advances in the computing and networking worlds have created a steady stream of increasingly capable
products driven by a very large IT market ecosystem. The bandwidth and processing capability of modern datacenter
switches and servers appears at the surface to be very capable of handling the production and distribution tasks
currently done in bespoke television-specific hardware. This paper examines the actual state and capability of
Commercial Off-The-Shelf (COTS) IT and Networking equipment, and the current state of standards and methods for -
using this equipment to produce television.

Looking to the next generation of broadcast infrastructure with a hybrid environment of SDI, files, and video over IP, the
use of off-the-shelf IP routing switchers, with integration using edge devices for SDI/\P conversion, will allow flexibility
for emerging formats and resolutions such as 4K {UHDTV).

Presenting:
John Mailhot, IP Convergence Architect, Imagine Communications
Tim Claman, CTO and President, North America Operations, Snell, Inc.Snell and Quantel

4/9/2015, 11:00:00 AM, Roman IV

Track: Broadcast (Production)

HDR - High Dynamic Range - A Brighter Future for Us All

Join Adobe, Canon and Sony as they discuss the other characteristic of the multiple advanced formats in our future. HDR
or High Dynamic Range is what attributes to better pixels rather than just more pixels.

Presenting:

Lars Borg, Principal Scientist, Adobe

Hugo Gaggioni, Sony

Renard Jenkins, Sr. Director, Production & Distribution Operations, PBS

Laurence Thorpe, Senior Fellow, ITCG, Canon USA Inc



4/9/2015, 12:00:00 PM, Palace Ballroom Il-Ili

_ Track: General Session

Peer Problem Solving Luncheon

Free form session for which you propose the topics! Coordinate and network with your colleagues, and — most
importantly — find the answers you seek to the questions you're facing.

4/9/2015, 1:30:00 PM, Emperors |

Track: 1.7. - Enterprise / Infrastructure / Security

IT Roundtables

Join PBS Vice President of IT Chris Contakes and others for a roundtable discussion on a variety of IT related topics
impacting the entel.'prise including cloud strategy, security, software development, Saa$, etc. This will be an interactive
session with IT peers to share experiences, "war stories", lessons learned, and successes.

Presenting:

Chris Contakes, Vice President, Information Technology , PBS

4/9/2015, 1:30:00 PM, Emperors ||

Track: Leadership / Management / Professional Development

Propel Your Teams to New Levels

What's the difference between a team that succeeds brilliantly and one that struggles? Whether you're building a
functional department or recruiting colleagues from across your station for an ad hoc project, a common set of
fundamental practices will help ensure success. Join us for a discussion of what makes an effective team and get tips to
create positive team dynamics at your station. Designed primarily for managers, this session will also provide plenty of
ideas for team members looking to contribute to their teams' success.

Presenting:

Carol Sorber, Director, Professional Development Services, PBS

4/9/2015, 1:30:00 PM, Roman |

Track: Joint Master Control

Hybrid IT/Broadcast Facilities for Public Station Centralized Operations

Finding a way to leverage existing infrastructure while moving to centralized operations is best described as
'challenging”. Ohio's Broadcast Educational Media Commission is in the process of modernizing their operations and
providing for centralization of over 40 streams on 8 stations. We'll describe the process we used to arrive at a unique
approach to a complex problem.

Presenting:

John Luff, Consultant, Ohio Broadcast Educational Media Commission



4/9/2015, 1:30:00 PM, Roman Il

Track: Digital / Interactive / Online

Anaytics: Understanding the Digital Audience

Often we get lost in the day-to-day tasks that our jobs require and it's easy to forget who we're serving. In this session,
we'll take a look at the digital user through an audience insights analysis and discuss other tools that can help you get to
know your consumer and their needs. '

Presenting:

Kate Alany, Sr. Manager, Digital Analytics, PBS

4/9/2015, 1:30:00 PM, Roman ll|

Track: DAM

The “Source” for Digital Assets; How Digital Asset Management is evolving at PBS

Over the past year, there have been a2 number of changes in the way Marketing and Communication’s digital assets have
been managed and disseminated to The System. We want to provide an update of the changes that have been made to
the digital asset management lifecycle and the results of those changes. In addition, we will explore the future of digital
asset management in both the near and the long term.

Presenting:
Maura McKinley-Tull, Sr. Director, Digital Asset Management Products, PBS
Joy Wang, Director, Software Development, PBS

4/9/2015, 1:30:00 PM, Roman IV

Track: Broadcast {Production)

University Place: 40 Haurs A Week Of Programming On A Very Small Budget

University Place is @ Wisconsin Public Television program stream that fills 40 hours a week with lectures, interviews and
music programs. Through use of new, lightweight video technology, a small, dedicated staff, and student employees,
UPlace covers around 130 events per year - over 1000 shoots since inception - in a very cost-effective manner.

This session will examine why we do this, what we use te make it happen, and what the audience thinks of our totally
unique service. This session will be of great interest to PBS stations who want to extend their service with greater
amounts of quality local programming.

Presenting:

Bruce A Johnson, Director/Videographer/Editor/Geek, Wisconsin Public Television

4/9/2015, 2:30:00 PM, Emperors |

Track: L.T. - Enterprise / Infrastructure / Security

Enterprise Grade Cloud Security With S50 (Single Sign On)

Many organizations are implementing 550 to streamline operations, make end users' lives a bit easier with less
passwords to manage, and improve overall security posture. PBS staff and representatives from Okta, a leading SSO
provider, will host a session to discuss password management challenges, benefits of using SSO, mobile management,
and more.
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Presenting:
Chris Contakes, Vice President, Information Technology, PBS
David Baker, Chief Security Officer, Okta

4/9/2015, 2:30:00 PM, Emperors il

Track: Video Over IP

Disruption In The Market: Can The Internet Replace Traditional Broadcast Transmission?

The broadcast industry continues to explore new technologies and approaches for the transmission of live broadcast
video across contribution and distribution networks. Today, this includes the use of internet connectivity over wired, Wi-
Fi, and cellular data networks, as a lower cost means to transmit live broadcast video over long distances. Evaluating the
ability of the public Internet to support broadcast video delivery as a viable alternative to traditional private fiber and
satellite based networking is crucial to understanding this potentially transformational movement, We have run
controlled broadcast video transmission tests at multiple quality levels from numerous locations around the world to
evaluate the availability, performance and delay of distribution over the public Internet. In this presentation, we will
share the objective results of these tests, and the conclusions that we have drawn from these tests to help the broadcast
community understand the trade-offs between reliability, cost and technical performance characteristics of broadcast
video distribution over managed private, unmanaged public, and hybrid networks.

Presenting:

Derek Anderson, Principal Solutions Architect, Level 3 Communications, Level 3 Communications

4/9/2015, 2:30:00 PM, Roman |

Track: v6

v6 Panel Discussion: Understanding your Future Interconnection System

The focus of the discussion will be on what the Proof of Concept (PoC) sites have learned from their participation in the
v6 PoC "14 project thus far, their impressions of the strengths and weaknesses of the approach we are taking and any
other discussion points that would be of interest to the general attendance, Panelists will represent small, medium and
large stations as well as those who wish to dig into both the technical and operational aspects of the system.
Presenting:

Ron Clifton, President, Clifton Group International LTD

4/9/2015, 2:30:00 PM, Roman |}

Track: Media Management

Metadata - The Good, The Bad, The Oh Crap...What were they thinking?

As file-hased production workflows become more prevalent and delivery requirements continue to be refined, the need
to know as much as passible about the files that are delivered becomes paramount. This session will explain the
methodology behind creating a gpod metadata schema and determining what is necessary for your facility as well as the
those to whom you deliver.

Presenting:

TBD

11



4/9/2015, 2:30:00 PM, Roman Il

Track: Digital / Interactive / Online

What Your Station Needs to Know about Membership Video on Demand {MVOD)

PBS Digital and Development Services have been working alongside a station Task Force to develop, test, and eventually
rollout to the system. Attendees will hear from the project leads and takeaway an overview of the project, progress to
date, and plan for rolling out to all stations.

Presenting:

Chas Offutt, Director of Development Services, Digital, PBS

4/9/2015, 2:30:00 PM, Roman IV

Track: Broadcast (Production)

Utilizing MANY Video Editing Systems to Achieve Success at WOUB

Trying to find one PERFECT video editing system seems somewhat utopian most of the time. Everyone has a favorite for
a myriad of reasons. At WOUB we have found that flexibility is the key. We have to answer to our news department (FCP
7), our Journalism and Media Arts Schools {FCP X), our documentarian (FCP 7), Production {Premiere Pro) and
Engineering (Vegas 13 and Edius at Present). Each system meets a certain need, and in Engineering, sometimes it
becomes a marriage of a series of them to allow us to provide material to News, MC, Traffic, External Clients and others.
Presenting:

Terry Douds, Broadcast Operations Supervisor, WOUB Public Media

4/9/2015, 3:30:00 PM, Exhibit Hall

Track: Break

Afternoon Break in Exhibit Hall

Mingle with the vendors and enjoy light refreshments in the exhibit hall!

4/9/2015, 4:00:00 PM, Emperors |

Track: I.T. - Enterprise / Infrastructure / Security

Cybersecurity Risk Management and Best Practices — The Latest Updates From FCC CSRIC Working Group 4

Over the past year Chris Homer and Seton Droppers have represented PBS on the FCC CSRIC IV, Working Group 4,
charged with Cybersecurity Risk Management and Best Practices. This session will present the "risk-based” approach to
managing cybersecurity risk, the NIST framework used in the project, and hapefully present highlights of the actual
report.

Presenting:

Seton Droppers, Director, Enterprise Security & Networking, PBS

Chris Homer, Vice President, Operations & Engineering, PBS
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4/9/2015, 4:00:00 PM, Roman |

Track: Video Over IP

Meonitoring in Terrestrial IP Video Distribution Networks

This presentation will discuss and illustrate both new and proven Video over IP monitoring techniques using strategies
that have been successfully used to rapidly track down and isolate the root causes of common impairments. Terrestrial
video over IP delivery systems offer great value, help scale current system capabilities, and reduce costs but are often
more complex to troubleshoot when things go wrong. Continuous real time monitoring and Quality Assurance systems
with easy to understand performance metrics such as Program Availability (PA) are valuable in both measuring actual
network performance and achieving improved reliability through a continuous improvement strategy. Included in this
presentation are the metrics and techniques that have proven useful in measuring and reporting end-to-end system
health and rapidly finding impairments. The techniques described will include how to measure, alarm, trigger, capture,

and describe “bad things” for rapid resolution. Both the benefits and limitations of real time video QoS monitoring will
be discussed.

Presenting:
Jim Welch, Sr. Consulting Engineer, IneoQuest Technologies

4/9/2015, 4:00:00 PM, Roman Il

Track: Broadcast (Production)

Making 4K a Reality

A joint session between PBS and WNET: Renard Jenkins will present the PBS workflow side, WNET will look at the
complexities of production:

This past fall, the folks at Thirteen Productions LLC ‘s Great Performances unit produced a multi camera concert event
shot completely in 4K/Ultra HD. This was a 12-camera shoot and arguably the first of its kind in the US. Tony Bennett &
{ady Gaga: CHEEK TO CHEEX LIVE premiered on PBS in HD on October 24 and was streamed simultaneously in 4K on the
Amazon 4K online channel.

in the United States, the workflow and hardware for a multi-camera 4K shoot is developing. Production of “CHEEK TO
CHEEK LIVE” proved to be a science experiment and incorporated the expertise of engineers, vendors and production to
put together the necessary gear and manpower to accomplish this 4-hour taping to yield the final 90-minute concert. In
this session we will present and overview on how it was accomplished and speak with some of the team.

Presenting:
Peter Brickman, CTO, WNET
Renard Jenkins, Sr. Director, Production & Distribution Operations, PBS

4/9/2015, 4:00:00 PM, Roman |ll

Track: Traffic & Programming

Documenting SOPs, Procedures, & Workflow: Why? How? Who?

What would happen if you got hit by a bus on the way to work tomorrow? Would your job be easily covered? How
would anyone know what to do? How do you know what to teach them? Pledge is coming up soon. Is everyone in
Development, Promotions, Production, Traffic, and Master Control on the same page and ready to act? Do you have a
Pledge Bible?
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Communicating how to do what you do is very important for reasons ranging from:

» getting disparate departments working together more effectively

» identifying better ways of doing things ;

s convincing management why you need additional resources, gear, or personnel.
s delegating more effectively

e being better prepared fof organizational change and r.estructuring

Discover how some of your peers are grappling with documenting their daily tasks and procedures.

Presenting:

Barbara Harms, Asset Manager/MCO, KSPS

Kevin Melang-Thoren, Media Services Engineer, NET
Lynn Veltrie, Operations Manager, KSPS

4/9/2015, 4:00:00 PM, Roman |V

Track: Digital / Interactive / Online

Innovation Through Livestreaming

Stations are using livestreaming as a way to explore and produce new content. Hear from stations who are leading in the
digital space through their work with livestreaming as they showcase their past and future initiatives.

Presenting:

Chris Ostertag, Director of Technology, KLRU

Francois Quereuil, Senior Worldwide Marketing Director, Aspera, an IBM Company
Larry Rohrer, Director, Media Content, South Dakota Public Broadcasting

4/9/2015, 5:00:00 PM, Palace Ballroom II-1ll
Track: General Session
Station Roundtables hosted by ETAC

4/9/2015, 6:00:00 PM, Exhibit Hall

Track: Break

Welcome Reception in Exhibit Hall

Close out the day with a beverage in the exhibit hall.

4/10/2015, 8:30:00 AM, Florentine |

Track: Encoding & Files

Re-inventing the Wheel Or Choosing The Right One For The Job? Frame Rate Manipulation For The File Age

Once upon a time frame rate conversion meant changing 50fps material from Europe te 60fps material for the USA,
Today we have mixed film/video/go-pro/consumer footage and even high frame rate material. This paper is essentially a
tutorial on what it means to change frame rates in today's file based world including a look back at the 1968 technology
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that we all thought we understood.

Presenting:
Simon Adler, General Manager, West Coast USA and Canada, Dalet Digital Media Systems

4/10/2015, 8:30:00 AM, Florentine Il

Track: Broadcast (Audio)

Leveraging the Audio: Recommended Practices In the New PBS Technical Operating Specification For Creating World-
Class Sound Tracks

In the interest of satisfying the most discriminating consumers, PBS provides a platform for producers to create
soundtracks that embrace the highest state of the art. Understanding the guidelines presented along with the technical
requirements in the Technical Operating Specification will go a long way toward achieving this goal. This presentation
will discuss some of these important guidelines with the aim of assisting producers to create soundtracks that are
compelling at both a consumer’s most sophisticated surround system to a mono television speaker. By providing the
highest quality sound along with the best HD quality picture Public Media Television producers can lead the Industry
with standards of excellence.

Presenting:
Lon Neumann, Principal, Neumann Technologies

4/10/2015, 8:30:00 AM, Roman |

Track: Regulatory

FCC Regulatory and Legislative Update for PTV Stations

Overview of latest matters of importance and interest on the FCC regulatory and legislative fronts, including TV
spectrum auction and repack, net neutrality, adoption of ATSC 3, cable and satellite digital carriage agreements and
their renewals, and new over-the-air and online closed captioning rules.

Presenting:

Todd Gray, Partner, Gray Miller Persh LLP

Lonna Thompson, Chief Operating Officer and General Counsel, APTS
Lindsay Tonsager, Associate, Covington & Burling LLP

4/10/2015, 8:30:00 AM, Roman Il

Track: Encoding & Files

Not Your Father's FTP

With growing file sizes and the need to collaborate with individuals and teams on a daily basis, fast and reliable
movement of media is vital to any station’s success. However, traditional methods of file transfer, such as FTP and HTTP,
have not kept up with these trends. Unahble to take full advantage of modern high-bandwidth networks, they’re unsuited
to the demands of today's media operations.
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This session will examine the latest developments in high-speed transfer technology that eliminate the fundamental
shortcomings of FTP and HTTP to achieve speeds that are hundreds of times faster, and guarantee delivery times
regardless of file size, transfer distance or network conditions. It will also explore how these same technologies can
enable stations to take advantage of cloud-based workflows.

Presenting: .
Jim Gallagher, Senior Sales Engineer, Aspera, an IBM Company

4/10/2015, 8:30:00 AM, Roman Il

Track: Digital / Interactive / Online

How Do | Fail and Succeed by Experimenting and Improving Online Content?

Failing breaks your heart, spirit and backs. But it doesn’t take you out of the game, more often it actually prepares you
for a bigger success later on. Hear from your station peers and other public media thought leaders on how they took
their failures and transformed them into successes. There’s a fairytale ending after all.

Presenting:

Tom Davidson, Senior Director, Station Outreach, PBS Digital
Tammy Carpowich, Director of Interactive Strategy, KPBS
Travis Daub, Creative Director, PBS NewsHour

4/10/2015, 8:30:00 AM, Roman IV

Track: Traffic & Programming

With New Trends, Comes New Workflows

Let's talk about the future and how we are getting there! loin Myers as they discuss what they are doing as a company
to ensure ProTrack is keeping pace with the rapidly evolving media landscape. This session will cover everything from
ProTrack’s evolving technology, praduct roadmap, new partnerships, services and capabilities.

Presenting:
Crist Myers, President and CEQ, Myers
Tracy Carter, Chief Technology Officer, Myers

4/10/2015, 9:30:00 AM, Florentine |

Track: Leadership / Management / Professional Development

Project Management and Collaboration Tools on a budget

Are you interested in adding a project management tool to your group, but feeling overwhelmed with the options and
price points? Join us as we discuss various use cases for PM tools, such as collaboration, planning and scheduling
resources, coding, and task management and recommend cost effective solutions for each category. In addition, we will
look at what criteria tools you should use in evaluating these tocls. Target primarily for tech leads and projects

managements, this session will helpful to anyone considering the procurement of project software or collaboration
software.
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Presenting:
David French, 5r. Director, PMO, PBS

4/10/2015, 9:30:00 AM, Florentine Il

Track: Digital / Interactive / Online

User Data: The Key to Digital Revenue

One of the best paths to monetizing your digital viewers may be the data they leave behind. Learn from system leaders
on how they are leveraging consumer profiles as a way to expand and offer custom content solutions for users.???

Presenting:

Jeannie Ericson, Independent Consultant, Digital Media Consultant

Steven Ley, Community Relationship Management, Organizational Strategy and Implementation, Buzzbold, LLC
Tim Olson, VP Digital Media and Education, KQED

Lauren Bracey Scheidt, Product Manager, Identity and Engagement, NPR

4/10/2015, 9:30:00 AM, Roman |

Track: Regulatory

Auctions In Your Mirror May Be Closer Than They Appear

The FCC's Spectrum Incentive Auction has been an active topic of discussion for years. There have been numerous
webinars conducted by public television and others to educate stations... but there is always more to learn. With the
auctions scheduled for less than ane year from now, you may still have some questions — big ones, small ones, new
ones, old ones. We're bringing together a pane! of experts to answer them. No long presentations, just a quick update
on where things stand and then as much Q&A as we can manage during the time.

Answering Your Questions Will Be:

Jay Adrick, Technology Advisor, GatesAir

Todd Gray, Partner, Gray Miller Persh LLP

Alan Popkin, Director of TV Engineering, KLCS

Lonna Thompson, Chief Operating Officer and General Counsel, APTS
Lindsay Tonsager, Associate, Covington & Burling LLP

Eric Wolf, Vice President, Technology Strategy & Planning, PBS

4/10/2015, 9:30:00 AM, Roman Il

Track: Cloud

My Boss Told Me to Transcode in the Cloud

Conceptually, using cloud infrastructure for media production operations appealing to many organizations for many
reasons. Cloud deployments can provide new capabilities for many organizations. However, there are many different
implementation options. This discussion will review the benefits and challenges of various deployment options that
should be considered when evaluating whether a cloud implementation is right for you.

Topics include:
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¢ Cloud Service Model comparison

*  Cloud Price Model comparison

* Security considerations

¢ Example Applications and Workflows

e Some successful deployment strategies

Presenting:
Jim Duval, Director of New Product Strategy, Telestream Inc.

4/10/2015, 9:30:00 AM, Roman Il

Track: Traffic & Programming

“Breaking Bad” vs. “Breaking Good”: Better Break Building

In today’s media |landscape, our viewers and members are bombarded with constant competitive messaging. Yet, PBS

stations are faced with limited amount of local break inventory to promote a wide variety of key messages to our
viewers and members.

In this session, we will examine a number of factors to consider when creating an on-air television break including:

* How much time should be dedicated to underwriting vs. promotion vs, membership vs. institutional messaging?
e Who should own the local break inventory at a station?

s How much time in a local break should be dedicated to local branding/ programming vs. national content?

¢ How much time should be focused on cross-media promotion for dual licensees?

¢ What are some other effective on-air elements to use to allow your station's messaging to stand out?

*  What breaks make the most sense for cross-promotion of the various primetime series?

Presenting:

Barbara Harmon, Traffic Manager, KNPB

Kristen Hurley, Senior Director - Broadcast Operations/Strategic Research, WGBH
David McGinty, WUCF

4/10/2015, 9:30:00 AM, Roman IV

Track: Standards

Watch my Lips. No, Really, it's OK Now.

Getting proper lipsync to the viewer has never been more challenging. As systems continue to evolve from rigid streams
and formats to more dynamic methods, more opportunity for loss of AV sync exist. The SMPTE 5T2064 standards suite
addresses this problem within the 'plant' domain, but it doesn't help downstream, where the problems really start to
happen.

This presentation provides an overview of the SMPTE standard for lipsync measurement and how it is applied within
plant and production systems, and then looks at how it can be extended downstream. The transports required to do this
are reviewed, and the different organizations and entities enroute to the viewer are examined and solutions for each
case proposed. The presentation finally looks at the current end-to-end ecosystem as a whole and where steps could be
taken to pursue standardization to enable the goal of achieving lipsync measurement right at the point of final
consumption.
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Presenting:
Paul Briscoe, Consultant

4/10/2015, 10:30:00 AM, Exhibit Hall

Track: Break

Morning Break in Exhibit Hal!

Join your colleagues and visit with the vendors in the exhibit halll

4/10/2015, 11:00:00 AM, Florentine |

Track: Digital / Interactive / Online

Stop The Madness: Customizing CMS and Future-Proofing with Digital

Mobile and tablet users account for an ever-increasing portion of the audience. Only a third of desktop users even see
your home page. In this session we'll discuss how to get your entire station onboard for choosing a CMS, creating your
content strategy, and getting all to be actively involved editing content.

Presenting:

Pat Breen, Web Designer, Vegas PBS

Sam Cohen, Digital Web/IT Director, KCPT

4/10/2015, 11:00:00 AM, Florentine Il

Track: Digita! / Interactive / Online

PBS LearningMedia 101: Driving Digital Engagement with Educators

With 1.6 million educators and users and 155 participating stations, PBS LearningMedia is making waves in the
education space. Through our 100k+ digital resources and supporting teacher tools, educators and students have free
access to innovative, standards-aligned supplemental content that engages, inspires and drives achievement. PBS
LearningMedia is also investing in the creation of powerful digital, social media and professional development programs
that bridge the gap between educators and stations. Join PBS LearningMedia to learn how the education landscape is
shifting, how PBS LearningMedia is THE solution designed to support student engagement and learning, and how your
station can leverage the digital tools and campaigns from PBS to maximize engagement with educators in your area.

Presenting:
Michael Hammerstrom, Associate Manager, Social Media and Outreach, PBS LearningMedia

4/10/2015, 11:00:00 AM, Roman |

Track: Broadcast {Infrastructure)

Next Generation Hybrid Terrestrial/Satellite Broadcast Networks — Industry Outlook and EBU Reference Case
Modern broadcast networks have evolved tremendously over the past years. In the past, broadcast networks were
segmented in terms of the user plane and control plane. For each application or service (broadcast video distribution,
broadcast video contribution, SNG, File Transfers (NRT}, intranet, voice, etc.) it meant:
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Isolated NOCs for each network, isolated management & control systems, and dedicated operation staff.
Isolated transmission infrastructure (space segment with distinct pools of bandwidth per application, fiber ATM,
SDH and IP). ’

Involvement of multiple Service Providers (leased lines, telco’s, CON providers, teleport operators, etc.)

Now technology has evolved, enabling convergence in all those 3 aspects:

Convergence of network management standards and solutions {such as SNMP, SOAP, REST API's, etc.) allow
convergence of NOCs and operational teams.

All-IP over any medium with QoS.

Any IP pipe spanning hybrid networks.

As a result, an umbrella management system can cover different important functionalities:

Overall fault, configuration, accounting, performance & security management (FCAPS)
user-friendly GUI for scheduling, alarm correlation, trending, ...

automatization of single workflows over the end-to-end hybrid network

redundancy (including between terrestrial and satellite networks)

NBI interfacing with a single 055/BSS, ERP scheduling system, Cloud based systems (storage, ...)
Virtual Network Support

The presentation will guide the audience through the advantages of such a single flexible multiservice IP hybrid
terrestrial/satellite network and will be based on:

the state-of-the-art network as in use by the European Broadcasting Union (EBU) & Euroavision, from the user's
perspective. The EBU member’s network and service requirements are very comparable to PBS’,

the results from our recent industry survey called ,Next Generation Video Networks”.

our understanding of the PBS PTISv6 use cases with an extension towards SNG and FNG (IP-SNG) connectivity
and automatization.

Topics such as satellite as add-on for economically challenging terrestrial station connectivity and satellite as redundant
or even disaster recovery system for all workflows and services will be touched.

Finally overall efficiency will be discussed:

Efficient use of the space segment over time: SRM (Session Resource Management)

Efficiencies brought by automatization of workflows end-to-end {mixed services and linear/file workflows on a
single infrastructure)

Sharing resources (Virtual Networks with Qo5)

advancements in satellite technology such as DVB-52X, DVB-CID (Carrier 1D} and Mx-DMA™ (a new return link
technology).

Flexible selection of and switching between return link technologies for service adapted optimal efficiency.

Presenting:
Thomas Van Den Driessche, Chief Commercial Officer, Newtec

20



4/10/2015, 11:00:00 AM, Roman Il

Track: Public Safety

PUBLIC SAFETY SUPERSESSION: What's Next in Emergency Alerting: New Users, New Targets, New Abilities

A "what, why and how" look at a system that fulfills the needs for emergency information delivery in the ATSC 3.0 next
generation digital broadcast system. )

Many recent events have highlighted the shortcomings of the current broadcast Emergency Alerting Systent (EAS) as
well as the various wireless and internet emergency information systems. With the development of the next generation
digital television system currently known as ATSC 3.0, there is an opportunity to harness the advantages of this new
broadcast system along with the robust delivery of information by the over the air television broadcast transmission
systems.

AWARN has the potential to reach a wide variety of fixed, portable and mobile devices while delivering targeted and
user selectable information. The presentation will address the system capabilities as well as the methods of
implementation that will allow this system to be integrated into ATSC 3.0.

AWARN provides a platform for broadcasters to provide a unique public service as well as an opportunity to build on the
stations identity and brand reputation for news and information when the public needs it the most.

Making alerts more accessible — including to non-English speaking persons — is a stated priority for both FEMA and the
FCC. In fact, this was stated as a particular are of interest for FEMA for 2015. In this breakout session you will get the
first look at Minnesota’s groundbreaking alert and warning project which provides automatic multiple-language
translations to alert messages issued in English. Utilizing FEMA’s IPAWS OPEN aggregator for EAS distribution — as well as
the traditional EAS system - stations with specially-enabled language-ready EAS equipment can translate English text and
speech alerting to Hmong, Somali, French {Canadian) and Spanish. Learn of special cultural differences for alerting and
why it’s critical for proper context for emergency alerting. Learn how broadcasters can support multi-lingual alerts with
the potential for minimal intrusiveness on their operations. Hear why it’s critical for Broadcasters and Emergency
Management/Public Safety to be FULL partners in all emergency alerting for response phase, and for real time recovery
phase emergency public information.

Public safety radio systems still focus on voice. They have a growing need to share data, especially video. Public
television can provide a solution. Limited public safety bandwidth typically forces reliance on public networks, which can
become oversubscribed during emergencies or, in the case of power outages, fail completely. It is now possible to
leverage existing broadcast television infrastructure to improve public safety communications. This is already being done
in several jurisdictions, including Washington, DC, Boston, Las Vegas and others. This session will explore datacasting
technology, review successful deployments and discuss how to get started with your local law enforcement and public
safety agencies.

Presenting:

Jay Adrick, Technology Advisor, GatesAir

Don Heppelmann, Technologist, tpt - Twin Cities Public TV
Mark Q'Brien, President & CTO, SpectraRep

21



4/10/2015, 11:00:00 AM, Roman Il

Track: DR

NOT Another Disaster Recovery Session’ .

This session will cover three disasters that affected one station over a three and one-half year period from December of
2007 to August of 2011. It will cover the history of each disaster and the actions taken to both temporarily and
permanently restore our television and radio broadcast signals. You will also learn about the resources that were
available in our time of need.

Additionaily it will cover the legal, insurance and financial challenges that result in these cases. Finally, you will learn
what you need to do upon your return back home in order to protect your station in the unlikely but definitely possible
chance disaster strikes your facility.

Presenting:
Joe Glynn, Vice President of Engineering, WVIA

4/10/2015, 11:00:00 AM, Roman IV
Track: Cloud
CLOUD SUPERSESSION:

e How | learned to stop worrying and love the Cloud
¢ Secure Collaboration in the Era of Cloud Computing

When cloud computing and storage was first introduced it was viewed with considerable skepticism by many in the
entertainment industry, not least for it's apparent lack of security.

Developments over the last couple of years have made the cloud a much safer place, such that it is now being embraced
by many in the broadcast and media sphere as a viable and safe collaborative tool and ideal location for deep archival
storage and disaster recovery.

This paper will compare and contrast various options for utilizing cloud services in a broadcast environment,

As enterprise IT continues to embrace cloud technologies, how are media-centric organizations harnessing these tools to
bring efficiencies to their workflows while maintaining acceptable levels of information security? This session will
provide an overview of emerging trends in enterprise IT as pertains to media organizations, with a look at several
technologies across the supply chain that reshape existing workflows.

Presenting:
Keith Graham, Principal Consultant, Graham Associates, Consultant
Josh Kline, Head of Media & Entertainment, Box.com

4/10/2015, 12:00:00 PM, Palace Ballroom Hi-il

Track: General Session

Programming Pipeline

Our luncheon will feature some strategy and programming previews.

22



Presenting:
Mike Kelley, Senior Vice President, Programming & Business Affairs, PBS

4/10/2015, 1:30:00 PM, Florentine |

Track: L.T. - Enterprise / Infrastructure / Security

Architecting the Media Supply Chain With ESB

Media and IT systems are converging rapidly, and integration is becoming more important than ever. A year ago, PBS
started an ambitious project to bring these two worlds closer together, by introducing an ESB and BPM to facilitate
systems integration and management of workflows.

In this session, PBS staff will discuss sqftware integration via ESB, FIMS and give a behind the scene look at its ESB/BPM
initiative.

Presenting:
Joy Wang, Director, Software Development, PBS

4/10/2015, 1:30:00 PM, Florentine Il

Track: DR

The PBS-DDMS: Are we there yet? Disaster, Diversity, Maintenance Site

From severe storms to things that break, whether by natural occurrence or by the hand of man, sometimes things go
wrong. When they do it's good to have a plan. PBS has a plan, and part of that plan is the DDMS. From the early days of
disaster recovery to the current use of technology to overcome situations, this session will take a look at where we've
been, what we've done, and how we've gotten here. Located on the east campus of the University of Nebraska Lincoln,
within the Nebraska Educational Telecommunications facility, PBS has built a fully functional state of the art DDMS
facility. Staffed to operate 24-7-365 the DDMS is ready to meet the needs as they arise and assist PBS in the continuance
of its mission.

Learn how the DDMS is monitored, operated and maintained simultaneously from Alexandria and Lincoln to distribute
content and information via Ku and C-band satellite, for all Program Origination Services, the NRT system, and the
WARN system.

Presenting:
Cindy Jackson, Director, Broadcast Management & BCP, PBS
David Stewart, Chief Engineer Network Qperations, Nebraska Educational Telecommunications

4/10/2015, 1:30:00 PM, Roman |
Track: Standards
ATSC SUPERSESSION:

* Next Generation Broadcast Television: ATSC 3.0 and What it Means to Public Media
*  Will the Last One Out Please Turn Off the Transmitter?
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The Advanced Television Systems Committee (ATSC) is creating standards for the next generation broadcast television
system (known as ATSC 3.0). This new system offers significant advances over the current system, which will allow
broadcasters to offer new services to viewers - including a flexible and more efficient physical layer, mobility, Ultra-High
Definition {UHD) images, new solutions for audio, and hybrid services utilizing broadband connectivity. A core aspect of
the system design is the capability to evelve with consumer demands and provide extensibility as technologies advance.

This presentation will give an overview of the ATSC 3.0 system to give an understanding of how the new system will
work, what kinds of new services can be enabled for public media stations and a view of the current timeline.

Young people today consume most of their content on mobile devices. The government is encouraging broadcasters to
participate in its incentive auction to provide more capacity for mobile broadband. Yet ATSC is moving forward with a
next generation television standard. Why? As it happens, there are a lot of reasons for doing so...if you're ready to
extend your business models. This session will explore the changing ways consumers are receiving content, and the
applications beyond HD and SD that will ensure survival for public broadcasting in the years to come. It will also look at
how the work going on in ATSC today is being driven by a need to not only meet the needs of applications we can see
today, but also of applications that have yet to be discovered.

Presenting:
Richard Chernock, CSO, Triveni Digital, Triveni Digital
Lisa Hobbs, VP Compression Commercial Portfolio Strategy, Ericsson

4/10/2015, 1:30:00 PM, Roman ||

Track: Media Management

File-Based QC Automation for Enterprise and Cloud

This presentation will be a tutorial on file based Automated Quality Control for an onsite Enterprise system and also how
it applies to video technology that is moving to a Cloud based workflow. The world of content QC has changed from
being a tape based workflow with a QC person being able to keep up with the task of 100 percent QC to one with all
content being transcoded to multiple formats. It has become impractical for a person with the Golden Eyes and Ears to
have a one to one relationship with the ever expanding workload. This process needs to automated to better utilize the
available QC staff allowing them to focus on files that do not meet acceptance and interoperability criteria.

Meeting the content's deliverable requirements is an important step in automating the QC process. The file needs to
pass baseband acceptance criteria for blockiness, freeze frames, gamut, to also include audio level and channel
configuration pass/fail requirements. Interoperability testing needs to verify the wrapper compliance as well as drilling
down to the compression layer for syntax errors.

An automated QC process can interface with a Media Asset Management system that includes human readable and
machine readable reporting. The human readable reports are Red Light/Green Light where the user can the drill down
into the file down to the specific frame that triggered the error to determine a remedy. This presentation will walk thru
the available tools to simplify this process of moving into a file based workflow with automated Quality Control.

Presenting:
Kart Kuhn, Sr Video Applications Engineer, tektronix
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4/10/2015, 1:30:00 PM, Roman |Il

“Track: Media Management

Implementing A Fast, Efficient, And Collaborative Workflow at WTTW

Faced with unique challenges in today’s media industry, including tighter budgets, and increased competition from
network, cable and web outlets, broadcasters need to expand their production capabilities to deliver higher quality,
more engaging content.

This session will explore how PBS station WTTW, one of the top producers of local television content in the country,
migrated from a linear, tape-based production pipeline to a fast, efficient and collaborative workflow, enabling it to
create, manage, and distribute content much faster and more efficiently than before.

WTTW will share how it accelerated its workflow by 40% and embraced a cloud-based workflow to enhance
collaboration both within the organization and with outside production companies and other PBS stations across the
country.

Presenting:
Pam Gill, Senior Broadcast Segment Marketing Manager, Avid
Mark Jahnke, Vice President and Chief Technology Officer, WTTW

4/10/2015, 1:30:00 PM, Roman IV

Track: Digital / Interactive / Online

Social Media 101: Why It"s Important and How We Can Help

Sit-in and listen as PBS” social media team shares the importance of social media to drive tune-in, fan evangelism and
online engagement. And discover a variety of social media resources available to you, and how they can help you build
your station’s social presence.

Presenting:

Natalie Benson, Assistant Director, Social Media & Digital Communications, PBS

Kevin Dando, Sr. Director, Social Media Strategy & Digital Communications, PBS

4/10/2015, 2:30:00 PM, Florentine |

Track: L.T. - Enterprise / Infrastructure / Security

The Cloud -- what it really means and how companies use it

Has your organization started the journey to the Cloud? Or are you like many that don’t really understand what it
means, it’s value, or where to get started? Come to this session and gain an understanding on the following: Why
organizations are adopting Cloud, the types of Clouds available, and security and compliance issues. We will also discuss
leaders in the Cloud marketplace - how to determine which might be best for you, and roadmaps that help you migrate
to the Cloud. Finally, we will discuss case studies — some that failed and some that succeeded.

Presenting:

Rob Lang, Mid-Atlantic Regional Director, AdvizeX

Aaron Tomlinson, Solutions Director, AdvizeX
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4/10/2015, 2:30:00 PM, Florentine Il

Track: Digital / Interactive / Online

How Does Your Station Stack Up? Digital Fundraising Benchmarking Data You Can Use

A benchmark study is a tool, and like any tool, it depends on how it's used. Get a sneak peak of the first comprehensive
set of digital fundraising data for public television. Station attendees will takeaway the latest trends to inform the health
of digital fundraising efforts relative to market size and program maturity.?

Presenting:
Chas Offutt, Director of Development Services, Digital, PBS

4/10/2015, 2:30:00 PM, Florentine Il

Track: Digital / Interactive / Online

Send in the Cats: Tips, Strategies, and Lessons For Managing Your Content on YouTube (and Beyond)

Digital platforms such as YouTube have become unavoidable giants in the media universe. For stations, they present
both exciting opportunities and intimidating challenges as an extended platform for your content. This session will cover
the basics of best practices for YouTube content management, as well as offer surprising strategic lessons learned at the
frontlines of PBS Digital Studios and member stations throughout the system.

Presenting:
Chris Ostertag, Director of Technology, KLRU
Raymond Schillinger, Video Operations Manager, PBS Digital Studios

4/10/2015, 2:30:00 PM, Roman |

Track: Standards

The FIMS Executive Overview

The landscape of the electronic media business is changing, both in terms of the consumers and in how they expect to
be served. The future is hard to predict as devices evolve and diversify, making it difficult to plan a cost effective
strategy.

Traditional broadcast systems are not well suited to the modern environment. They are expensive to buy, difficult to
extend or adapt and don't integrate well with business systems.

A new approach is required - one which provides solutions that are quick, flexible and cost effective. This new approach
should deliver content quickly, economically and flexibly, allowing media companies to easily adapt to a changing
environment - while simultaneously enabling business monitoring in order to support strategic planning. The Framework
for Interoperable Media Services (FIMS) can deliver substantial business benefits in these respects. Much work has been
done to prove that FIMS systems operate and integrate well. But discussions have been largely at a technical level.

You will gain:

» Knowledge of the context in which FIMS has been developed
» A high level understanding of the differences of traditional and FIMS architectures
» The business henefits of adopting this new flexible approach including

- Adapting to evolving customer demands
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- Improving production efficiency

- Reducing costs and minimizing financial risk

- Shifting from capital to operational expenditure

- Improving technology decisions and implementation
* A brief list of media companies who are planning or using FIMS
e Advice on how to migrate to a FIMS architecture

Presenting:
John Footen, Head of Consulting, Cognizant Technology Solutions

4/10/2015, 2:30:00 PM, Roman (I

Track: Broadcast {Infrastructure)

INTERFACES & IMPLEMENTATION CHALLENGES OF UNCOMPRESSED & COMPRESSED VIDEO Part 1 of 2: Interfaces-
Implementation Challenges of Uncompressed Video- HD- SDI, 3G-SDI, HDMI with HDCP

ARE YOU LIVING NEAR THE EDGE OF THE DIGTAL CLIFF?

Maintaining quality of HD video and related meta-data and their associated issues are not always apparent in the digital
domain. We can no longer just look at the video and listen to audio to determine all its signal quality aspects to see if
you are moving closer to the “Digital Cliff". This tutorial will explain how to make sure your content adheres to the “rules
of the road” and operates within interoperability requirement for a better understand testing methodology.

The physical layer of HD-5D) and 3G-SDI needs to be clean and stable. The proper use of Eye Patterns and Jitter figure
prints will be discussed and the value of CRC and Checksums check the health of active and passive components in the
chain. Coax cable best practices will be discussed as well as the move to optical interfaces.

HDM I interfaces with HDCP interoperability issues between Source and Sink allow content to be delivered to a compliant
display device. This presentation will cover the methodology and tools needed to properly approach and troubleshoot
implementation challenges.

Presenting:
Karl Kuhn, Sr. Video Applications Engineer, Tektronix

4/10/2015, 2:30:00 PM, Roman |l

Track: Leadership / Management / Professional Development

They Don't Grow on Trees Anymore: Developing the Next Generation Broadcast Engineers

For quite a while now, colleges, universities, and technical schools have downplayed (if not eliminated) broadcast
engineering skills and focused on new technology directions out of alignment with Broadcast Television. This leaves our
industry with an ever decreasing pool of qualified resources to support a wider range of legacy and new technologies.

This presentation will focus on a couple examples of major broadcast organizations, in the US and internationally, and
how they are:

* Developing programs to develop the next generation of broadcast engineers
»  Providing continuing education to our existing colleagues
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= Expanding available skills needed to support the next generation broadcast technology enterprise

Presenting:
Benjamin Rdpke, Director - Media & Entertainment Consulting, Cognizant Technology Solutions

4/10/2015, 2:30:00 PM, Roman IV

Track: Traffic & Programming

Evolution of Traffic: Media Management & Operations

In this session, TAC will explore media management of the future where traffic has been tasked with the lead in many
facets from the shared master control environment {both spoke or hub), joint licensees with multiple stations, and even
video streaming. With the challenges of multiplatform broadcasting, cross promotion, inter-departmental projects,
traffic is being asked to do more with less. With a more file based work flow, traffic professionals are also tasked with
taking on duties that were once primary functions of a broadcast operator,

How is your station handling media management workflow? Join us for a brief presentation on some of these topics and
bring your own thoughts to share in our longer formatted floor discussion.

Presenting:

Lillie Buck Duncanson, WILL

Kristen Hurley, Senior Director - Broadcast Operations/Strategic Research, WGBH
David McGinty, WUCF

4/10/2015, 3:30:00 PM, Exhibit Hall

Track: Break

Afternoon Break in Exhibit Hall

Mingle with the vendors and enjoy light refreshments in the exhibit halll

4/10/2015, 4:00:00 PM, Florentine |

Track: Traffic & Programming

TAC Closing: Resistance is Futile - Great Traffic Takeaways

It's been a furiously fast and full three days, but we are not slowing down. Join the Traffic Advisory Committee for the
final traffic based session of TechCon 2015! We will discuss takeaways from the sessions and address any and all
outstanding guestions. Come prepared to give honest, constructive feedback about your personal conference
experience and help be part of the process of making TechCon 2016 amazing! This attendee favorite is the session that
will catapult you and your station into the next year!

Presenting:

Keith Jacoby, Broadcast Operations Specialist Il, Montana PBS
Kevin Melang-Thoren, Media Services Engineer, NET
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4/10/2015, 4:00:00 PM, Roman |

Track: Encoding & Files

NEW TECHNOLOGY AT PBS SUPERSESSION: MXF and the new era of media exchange and interoperability & The PBS
Video Processing Workflow

The story of MXF begins 18 years ago, although it is only a relatively short 10 years since the first MXF specification was
published by SMPTE (Happy 10th Birthday MXF!!1} in 2004. Even with the first “"MXF” enabled hardware and software
products coming to the marketing in 2003, for several years the early days of the “Media eXchange Format” were
somewhat like the Wild West.

The demand for interoperability led to significant updates in the MXF specification in 2009 and 2011, and the creation of
"Application Specifications" such as AS-03, but even now, there is often no guarantee of successful interchange between
vendors or facilities.

This presentation will look at:

* The real-world benefits that can and have been realized from the implementation of application specifications
such as AS-03 and even further constrained profiles as defined by organizations such as the DPP (Digital
Production Partnership} in the UK and ARD-ZDF in Germany.

e With further similar initiatives underway in North America, what lessons can be taken from the initiatives in
Europe.

s  With UHD, HFR, HDR - what does the future of interoperability and interchange look like.

= Exploring and explaining the new PBS QC and video processing workflow.

Presenting:

Simon Adler, General Manager, West Coast USA and Canada, Dalet Digital Media Systems
Steve Scheel, Sr. Dir. Workflow Planning, PBS

4/10/2015, 4:00:00 PM, Roman |l

Track: Broadcast (Infrastructure)

INTERFACES & IMPLEMENTATION CHALLENGES OF UNCOMPRESSED & COMPRESSED VIDEO Part 2 of 2: Interfaces-
Implementation Challenges of Compressed Video - Transports Streams over RF and IP

The practical aspects of the real life challenges in implementing compressed content over 8VSB and QAM for video,
audio, and data distribution will be covered. It will address challenges such as timing issues concerning PCR (Program
Clock Reference) inaccuracies, PCR jitter/drift, frequency offset, Error Vector Magnitude (EVM) , modulation error ratio
(MER), Constellation Diagrams, and how they will impact the quality of the compressed contents delivery to the viewers.

IP Packet transport and delivery requires the system to be smooth and stable. If the packets are lost, duplicated, or out
of sequence this severely impacts the Quality of Experience. The importance of monitoring packet timing and continuity
counter errors will be discussed. Adaptive Bit Rate presents new challenges for content deliver to mobile devices.

Multi-layer monitoring techniques based on TR101 230 measurement guidelines are primarily designed to check the
integrity of an MPEG transport. The guidelines provide for three priority levels of ATSC compliance and decodability

tests. This tutorial will cover the methodology and tools needed to properly approach and troubleshoot implementation
challenges.
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Presenting:
Karl Kuhn, Sr Video Applications Engineer, Tektronix

4/10/2015, 4:00:00 PM, Roman NI

Track: Broadcast {Production)

Up! Up! And Away! How Unmanned Aerial Camera Systems can be Used in your Production Workflow in a Safe and
Practical Way

The term "Drone" has become a major buzzword in the multimedia landscape. While it is an exciting technology it is also
a technology with many possible red flags. This session will explain the rules, regulations, and best practices for stations
interested in using this technology.

Presenting:

Cade Cridland, Producer, Vegas PBS

4/10/2015, 4:00:00 PM, Roman IV

Track: Leadership / Management / Professional Development

Broadcast Engineering and IT: Bridging the Cultural Divide

Have you noticed how broadcast engineers run to solve an on-air problem? Have you noticed how IT Support sends out
emails saying that the email server is down? We bet you have and we will describe the cultural divide between
organizations and potential ways to bridge them into a cohesive unit able to provide the correct level of support when
you need it the most.

This presentation will use stories, anecdotes, and case studies of different ways in which the cultural divide exhibits
problems and how they were solved. Organizational considerations, training, and workflow prioritization technigues will
be some of the topics covered.

Presenting:
Blake White, Broadcast Consulting Parner, Cognizant Technology Solutions

4/10/2015, 5:00:00 PM, Palace Ballroom II-1l|
Track: General Session

Closing Session

Further details TBD

4/10/2015, 7:00:00 PM, Neon Museum
Track: Break
Off-Site Networking at the Neon Museum

4/11/2015, 8:00:00 AM, 5219 Las Vegas Convention Center
Track: Extracurricular

30



Ennes Woarkshop: The All IP Facility
Further details: http://nablS5.mapyourshow.com/6 0/sessions/session-details.cfm?SchedulelD=2

4/11/2015, 9:00:00 AM, Vegas PBS

Track: Extracurricular

IP Video for Broadcast Engineers

NOTE THERE IS A SEPARATE REGISTRATION FEE FOR THIS COURSE

Delivering video signals over IP networks is rapidly revolutionizing all aspects of the broadcast business, starting at the
camera and reaching all the way to viewers' homes and mobile devices. Many new standards, inciuding 4K/UHD and
ATSC 3.0, are being built to leverage the tremendous cost and scale advantages of IP technology. IEEE has developed this
course specifically to address the needs of engineers, managers and technicians who need to quickly come up to speed
on the wide range of new technologies that will increasingly dominate broadcast facilities and networks during the
remainder of this decade and beyond.

This course is designed to provide a detailed look at the key technologies used to transmit video signals over IP networks
not only to viewers, but also for contribution, distribution and within production facilities. The emphasis will be on
explaining the underlying technologies and showing practical applications for them. Students will become familiar with a
range of terminology and standards, and gain an understanding of how IP video technologies will impact their current
and future plans for video production, networking and delivery.

Presenting:
Wes Simpson, IEEE

4/11/2015, ALL DAY
Track: Extracurricular
PBS TechCon Peloton

Details: http://www.pbstechconference.org/agenda/peloton/
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TO: PBS Annual Meeting Business Partners
FROM: Naseem Hussain, Director, PBS Meetings and Events
DATE: February 23, 2015

Enclosed is the sponsor and exhibitor information for the 2015 PBS Annual Meeting. The PBS Annual
Meeting will be held on May 11-13 at the JW Marriot in Austin, Texas.

The PBS Annual Meeting is the premier gathering of public television professionals and decision-makers
representing PBS’'s 162 member licensees. This national event brings together general managers, '
programmers, producers, development leaders, and promotion, communication, education, and digital
professionals to spotlight PBS content and to share new and innovative ideas to meet the changing
funding and media environment.

As our trusted partners, this meeting provides a wonderful forum for you to make contact with station
colleagues with whom you are currently working and introduce your services to others.

We are pleased to announce that the Exhibit Hall will be located prominently in the foyer, in close
proximity to Registration and the General Session Ballroom. We’ve built networking time into the
agenda on both May 12 and 13, allowing attendees time to explore the Exhibit area and engage one-on-
one with you. Please note: while booth space locations will not be finalized until March, we will
prioritize space requests, factoring in previous participation, early sign up, and sponsorship level.

Please contact me at nhussain@pbs.org or at (703) 739-8617 with any questions or concerns.

We look forward to seeing you in Austin!



CONFERENCE HOTELS

JW Marriott Austin (main host hotel)
110 East 2nd Street
Austin, TX 78701

Hotel room rates are $199-5$209 per night plus tax for a single or double room at the JW Marriott Austin

Hyatt Place Austin Downtown
211 East 3" Street
Austin, TX 78701

and $189 at the Hyatt Place Austin Downtown. The cut-off date for special group rate hotel room
reservations is April 10, 2015 or before based on availability. Hotel room reservations will only be
available online. Once PBS receives your paperwork and payment, we will register you for the
conference. You will receive an email confirmation with a link to the hotel reservation website. We
encourage you to submit your information early to ensure room availability. Please visit our website at

www.pbsannualmeeting.org for more information.

IMPORTANT DATES

Friday, March 20, 2015
Deadline to sign up for Sponsor and Exhibitor
opportunities

Monday, April 6, 2015
Sponsor and Exhibitor details due for website
and any promotional items

Friday, April 10, 2015

Hotel Reservation Cut-off for Rate and Room
Guarantee

Payment due at PBS

Monday, May 11, 2015*
8:00am — 12:00pm Exhibitor Set-up
6:00pm - 7:30pm Opening Reception

Tuesday, May 12, 2015*

7:30am - 8:45am Hosted Breakfast

9:00am = 5:30pm In Session, two 30-minute
networking breaks in Exhibit Area

8:45am- 5:45pm - Exhibitor Hours

Wednesday, May 13, 2015*

7:30am — 8:45am Hosted Breakfast

9:00am — 5:30pm In Session, two 30-minute
networking breaks in Exhibit Area

8:45am— 5:45pm Exhibitor Hours

6:00pm — 8:00pm Exhibitor tear down

*The schedule for these dates is tentative and subject to change.



BUSINESS PARTNER INFORMATION

When you register for the 2015 PBS Annual Meeting, you have the opportunity to make new contacts, attend all
events, educational sessions, and conference hosted meals. The registration rate is per individual and is non-
transferable during the conference.

Registration Fee

$695 (5795 after April 10, 2015) includes:

One full-conference registration

Access to all events, meals, and sessions

Name and organization listed in Conference Participant List

Sponsorship Opportunities

Your sponsorship of the PBS Annual Meeting is a way to communicate your message to attendees and increase
your company’s visibility throughout the conference. We acknowledge our sponsors often, as your valuable
investment makes the conference possible for attendees. Recognition will include branding on the conference
website, presence in the General Session Ballroom, and more.

To reserve a sponsarship, please complete a registration form indicating your preferred sponsorship and email it
to Naseem Hussain at nhussain@pbs.org. :

Once your sponsorship has been confirmed by PBS, you will receive a Sponsorship Agreement to be completed
and signed. Please note that unless otherwise noted, sponsorships do not include registration for the PBS Annual
Meeting. Separate registration at the 5695 Business Partner rate for the conference is required.

Platinum Level Sponsor Sponsorship Fee: $20,000

Exclusive signage near General Session room and prominent signage throughout conference area

Prominent identification with logo in conference mobile app as a “Platinum” sponsor of the PBS Annual Meeting
Logo on all pages of conference website, including 200-word company description, contact information, and link
to company website on “Sponsor” page of website,

Joint sponsorship of conference’s Opening Reception with a speaking/welcome opportunity up to 1 minute, plus
high impact signage

One complimentary exhibit booth

Three complimentary full conference registrations

Opportunity to provide one complimentary tote bag insert for all conference attendees

Concurrent Sessions Sponsor Sponsorship Fee: $10,000

Logo on all pages of conference website, including 50-word company description, contact information, and link to
company website on “Sponsor” page of website.

Joint sponsorship of Concurrent sessions (prominent full color signage outside of 6-8 rooms for 2 days)

50% discount for Exhibit booth

One complimentary full conference registration

Opportunity to provide one complimentary tote bag insert for all conference attendees



Audio/Visual Sponsor Sponsorship Fee: $10,000
Your company logo will be featured in the General Session as the sponsor of our Audio/Visual equipment. You
will also receive recognition on our website and from the main stage.

Wi-Fi Sponsor Sponsorship Fee: $10,000
Your company branding and logo will be the first thing attendees see when they access our wireless signal. You

will also receive recognition with onsite signage throughout the conference area, on our website and from the
main stage.

Cyber Center Sponsorship Fee: $6,500
The Cyber Center provides several workstations for your convenience during conference hours for you to tweet or

check your email. These Internet workstations are used frequently and lacated in a prominent area of the
conference.

Luggage Tags Sponsorship Fee: $5,000
Tags with your logo can be attached to all conference bags for easy identification. PBS will produce and ship each
of these branded items for you.

Promotional Materials in Tote Bags Sponsorship Fee: 51,250

With your message or gift “in the bag,” attendees are certain not to miss it. This year’'s bag will hold all of your
meeting essentials, including your special item. This item represents one paper insert or one promotional item.
No assembly or collation services will be provided. Shipping details and number of pieces to send will be provided

by PBS in advance of the meeting and must be followed to ensure inclusion. Please budget for approximately
1,000 pieces.

Mobile App Banner Ads {5 available) Sponsorship Fee: $1,000
Company logo plus 50 character text message will appear on the bottom of our mobile show guide pages.

Increase your exposure, spread your message, and increase foot traffic to your booth. Mobile banner ads are
effective, interactive, and eco-friendly.

Room Drops Sponsorship Fee: $1,000

Make the most of this opportunity by sending your item directly to attendees inside their hotel rooms at the host
hotel, JW Marriott. You can provide a “goodie” or informational material/take-away to be delivered to the guest
room of every meeting attendee. In addition to the sponsarship fee, the hotel charges a per room for delivery.
Please plan for approximately 800 attendees.

Tote Bag Cost of production and distribution*

Design and promote your product/show/service with the tote bag sponsorship! All attendees receive a tote bag
at registration and each bag is filled with useful conference information and goodies. *PBS must approve final
creative and bag features.

Breaks {4 available) Cost of F&B
Each 30 minute coffee break is situated in the exhibit area, which is located prominently outside of the General
Session ballroom. Enjoy branding and recognition of this event throughout the conference!
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Agenda-ata-Glanece : SOLD
Mebile-fipp-Enslusive SOLD
Charging-Stations SOLD!
Reeor-liays SOLD!
Gonferencelamyards SOLD!
Travel Grant Fund Sponsorship Fee: $300

Stations’ travel and training budgets are extremely tight and are frequently the first budget items to get cut. To
help offset the travel costs for attendees from stations with demonstrated needs, PBS has created a Travel Grant
Fund to which you may contribute. PBS will award a very limited number of $300 travel grants based on the need
demonstrated by a station General Manager in a written request for assistance. When contributing to the Travel
Grant Fund, we ask that you please designate the discipline you wish to benefit from your gift. Final decision on
Travel Grant recipients will be made by PBS; whenever possible, we will match your grant with a station colleague
from the discipline you designated.

Exhibitor Opportunities

In an effort to maximize the amount of attendee/exhibitor interaction, the Exhibit Hall will be more prominently
featured this year, located in the foyer, in close proximity to Registration and the General Session Ballroom.
We've built networking time into the agenda on both May 12 and 13, allowing attendees time to explore the
Exhibit area and engage one-on-one with you. Conference attendees will have the opportunity to explore booths
and stop by for conversation and product discussions or demos during the two daily 30-minute networking breaks
on May 12 and 13. The Exhibit area opens for set-up on Monday, May 11 from 8:00am to 12:00pm. Exhibitors
MUST have the installation of their display completed by 12:00pm on Monday, May 11, as Registration is near the

Exhibit area and will open shortly after. The Exhibit area dismantle and mave out will occur on Wednesday, May
13 from 6:00pm-8:00pm.

Exhibit Space

Floor Plans and Booth space will be available in early March. Booths are $3,500 each and will be located outside of
the General Session entrance.

As an Exhibitor, your registration includes: Each booth will consist of the following:
One 8' x 10’ exhibit space 8’ high back wall

One full conference registration 7" x 44" one line ID sign

Access to all events and sessions One 6’ x 30" skirted table

One booth staff member registration* (does not Two (2) Opal side chairs

include access to meals or events) One wastebasket

25-word description
Inclusion on signage outside Exhibit Area

*You are invited to bring an employee to staff your booth so that you can attend conference sessions and make
the most of your networking time. Your booth staff registration does not include a badge, session participation,

conference materials, or meal events; however, you may upgrade your booth staff to full conference registration
for an additional $375.



EXHIBIT SPACE GUIDELINES

Exhibitor Service Center

The official contractor, Freeman Company, will maintain an Exhibitor Service Center in or near the Exhibit areas.
The Exhibitor Service Center will be open and available to answer questions throughout the installation,
operation, and dismantling periods. The Service Center will be open during show hours unless otherwise
designated.

The Service Order Kit is posted on our website here: http://www.pbsannualmeeting.org/sponsors-exhibitors/

The Service Kit contains forms and rates for the various fee-based services offered by Freeman, such as drayage,
audio/visual, booth furnishings, labor, electrical, and telephone hookup.

Exhibit Information

Exhibit registration includes a basic drayage fee and labor for basic exhibit space set-up and move-out. Shipping
charges are NOT included, and arrangements must be made with Freeman. Exhibits are constructed to be
approximately 8’ x 10°. Back walls will be limited to 8’ in height; side rails must not exceed 36” to prevent
obstruction that would interfere with the view of ather Exhibits. Maximum height for all Exhibits is 9’. Sufficient
light is provided for adequate illumination of the area. To make arrangements for power drops and internet
access, fill in the appropriate forms in the Service Order Kit.

To request Exhibit space, please complete a registration form and email it to Naseem Hussain at

nhussain@phs.org. Once your space is confirmed by PBS, you will receive an Exhibitor Agreement to be
completed and signed.
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SPONSORSHIP AND EXHIBIT APPLICATION

DEADLINE: FRIDAY, MARCH 20, 2015

This form must be completed in its entirety. Incomplete submissions cannot be assured a reservation. Please
contact Naseem Hussain at nhussain@pbs.org or (703) 739-8617 with any questions regarding the completion of

this form. Forms received after March 20 will be subject to a $100 late fee, which should be included with
~ payment.

Contact Name
Title

Company Name
Address

City, State, Zip
Phone

Fax

Email

SPONSORSHIP OPPORTUNITIES (subject to availability) — Place an “X to the left of the opportunity you wish to
sponsor.

Platinum Level Sponsor 520,000 EBreaks (4 available) Cost of F&B

Concurrent Sessions-Sponsar $10,000 EIPromo Materials in Tote Bags 51,250
l:' Audio/Visual Sponsor $10,000 I:IMobile App Banner Ads (5 avail.) | 51,000
DWi-Fi Sponsor 510,000 Room Drops* 51,000
-l-_leber Center $6,500 |:|Travel Grant Fund** 5300
DLuggage Tags $5,000 D# of Travel Grants

Select a discipline for travel grants:
O pevelopment O Programming
Q Communications/Promotions

0O pigital O Education

DTote Bag Cost of production
and distribution

*Additional information required for Room Drops; please complete section below.
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EXHIBIT BOOTH OPPORTUNITIES [subject to availability) — First consideration will be given to companies that had
reserved and paid for Exhibit space at last year's PBS Annual Meeting and Platinum Sponsors. Please be sure to
complete additional Exhibit Booth information on the next page.

O Exhibit Booth $3,500
E_ Upgrade Booth Staff Registration $375
[ Additional Staff Attending Meeting $695

SPONSORSHIP AND EXHIBIT TOTAL S

PBS will make determinations on sponsorships in its sdle discretion and will provide confirmations of sponsorship
participation following review and acceptance of applications. As noted, additional information must be
completed for room drop requests and exhibit booths (see below). Please make checks payable to PBS Annual
Meeting or include credit card information below. Purchase orders will not be accepted.

PAYMENT METHOD
_D_ Check

g Credit Card

[ MastercCard

_D_ Visa

1 American Express
Credit Card Number:
Expiration Date:
Signature:

SPONSORSHIP AND/OR EXHIBITOR INFORMATION — Please include exactly how you would like your company
name to be listed on any and all materials {(may include website, signage, mobile app, slides, etc.) and a 25-word
description of your product and services for the conference website:
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BOOTH REGISTRATIONS
Full registration (one included in booth): Booth staff registration (select one):
1 booth only {conference badge not included)

Contact Name or [ ] upgrade Booth Staff Registration to Full
Title Conference for $375
Company
Address Contact Name
City, State, Zip Title
Phone Phone
Fax ) Email
Email
Additional Staff registration {5695 registration): Additional Staff registration (5695 registration):
Contact Name Contact Name
Title Title
Phone Phone
Email Email

ROOM DROP - Complete the following information if you are requesting a room drop (Fee: 51,000)

In addition to the sponsorship fee, the JW Marriott charges a fee per room for delivery (outlined below) and at
least 1 week notification. Please plan for approximately 800 attendees. Further details will be sent
to you once your sponsorship application has been received and approved.

3 Days - 1 Week Notification

54 - Personalized/Special Request
$2 — Under the door

51— Qutside the Room

Contact Name

Email

Description of item to be distributed
Date and time the drop is to be made (check one)

[_Monday, May 11 evening
Tuesday, May 12 morning
Tuesday, May 12 afternoon
Tuesday, May 12 evening
Wednesday, May 13 morning
Wednesday, May 13 afternocon
Wednesday, May 13 evening

BREOOe
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Skip to Main Navieation | Skip to Content

Title IX

UCM Home » Title I’X

& =
Title IX

¢ Your Title IX Rights

e What is Sexual Misconduct?

o Sexual Misconduct Definitions
e Other Iimportant Definitions

o Know Your Options

» What to Expect from UCM

e Mandatory Reporting Form

e Title IX FAQs

e Training Summary

hups://www.ucmo.edu/titleix/training.cfm

CURRENT| PARENTS l FACULTY | ALUMNI

STUDENTS! AND AND AND
FAMILY STAFF FOUNDATIC

About Us

Title IX Sexual Misconduct Prevention Training

Summary

The University of Central Missouri is committed to maintaining a safe and productive educational
environment in which members of the University community can continue to be confident that concerns will
be addressed in a prompt and appropriate manner. As a part of the University's ongoing commitment to
awareness, prevention and proper handling of reports of sexual misconduct, all university employees are
required to attend a training session that has been schedulad prior to the return of stud.ents for the Fall

1ol 3
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semester.

The will be a comprehensive training structured around the following topics: what is Title IX and sexual
misconduct, legal developments and updates regarding sexual misconduct and college and universities, types
of sexual misconduct, the University of Central Missouri's applicable policies and procedures and best '
practices on avoiding harassment. Specifically, the training will discuss and set forth for attendees the
definitions of sexual misconduct and related terms, the scope of Title IX, examples of types of conduct that
could constitute sexual misconduct, explanation and consent and the prohibition on retaliation. The training
also will include up-to-date discussions of the Clery Act and the Violence Against Women Reauthorization
Act of 2013 (VAWA) and relevant definitions and institutional responsibilities under Title IX, VAWA and the
Clery Act.

The University of Central Missouri's Title IX policy is a focus of the training. This portion of the training will
set forth the responsibilities of the University and members of the University community, including reporting
obligations, available resources and the contact information for the University's Title IX Coordinator. The
University's policy and procedures for handling reports of sexual misconduct will also be discussed,
including the investigation process, the rights of the accuser and accused, the intersection of pending criminal
investigations and University investigations, appeal rights and possible sanctions and remedial action.
Training times have been identified for faculty, staff and student staff based on the following schedule:

Date: [Time: Audience: 'ILocation: :lax
8:45-10:15 : |
July [la.m. Student Experience & Engagement (SEE) Union 273B | 150 |
29 10:30-12:00  ||Student Experience & Engagement (SEE) Union 273B {150
pm.__ L _ B | |
Aug 3 0-10:30 am  |Coaches and Athletic Staff Union 237B 150
s |1-2:30 pm Public Safety & Local Law Enforcement Union 237B  ||150
Staff (Finance & Administration, Facilities, Information '
Au 9-10:30 am  |Services, Other Areas) Highlander  [442
12 & hi-12:30 pm | Current and New Graduate Assistants Highlander 442
1-3:00 pm. Student Staff & S.E.E. Graduate Assistants ( Housing, Highlander (442
Union, Childcare, THRIVE, Colleges, ARCs, Tutors)
College of Education *Occuring off campus |
*1:00-2:30 pm |Staff (Enr. Mgmt, President’s Office, Univ. Adv., Provost g?;:i":ﬁn;gldi 121
Aug |1-2:30 pm Office, Grad School, Library, Honors College, . 442
. Highlander
13 International) _
5-6:30 p.m.  ||Staff (Evening a.m.f overnight shifts, others who have not Highlander 5442
vet attended training) |
Nahm
A 10-11:15 am [[College of Health Science & Technology Auditorium  [200
llrg 11-12:15 am ||Harmon College of Business & Professional Studies Union 237 270
1-2:15 pm. College of Arts, Humanities & Social Sciences A&B 250
__________ ) [Wood 100

3/21/2017 5:30 PM
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With the ‘Color of' Learning Series,

Informed Workplace takes Ntrinsx to the application
level by answering the question “So now what?” Now
that I know who I am and why I behave the way I
do—and who you are and why you behave the way
you do—how do I communicate more effectively,
work better together, avoid conflict with you?

Using Ntrinsx Color Profiles, these courses explore
concepts around the best way to lead, coach, and engage
using Color. You'll even learn how to prevent harassment
and bullying in your work environment.

Browse this catalog to see the sessions currently available
in the ‘Color of” learning series. You can choose one or a
combination of sessions, or work with our consultant to
design a curriculum of sessions that meet your business
priorities and align with your organization’s needs.

Session 1: Orientation to Ntrinsx

This session will give members of leadership an - The Ntrinsx Assessment: what the colors mean
understanding of Ntrinsx and vision for how it applies
to their business. We demonstrate how Ntrinsx is used
as a foundation for HR development and how it fits in
the culture of the company. Participants will have a clear * How temperament theory applies to HR development
understanding of what Ntrinsx is, how it is deployed, and
its impact on the business.

* Understanding how values drive behavior

A culture based on respect

‘Color of” training series — an overview

Session 2: Intro to Ntrinsx

This session will teach participants about the What is temperament theory?
fundamentals of temperament theory and how it applies
to their every-day life at work, at home, and in their

social refationships. Participants will identify their own
core values and the intrinsic values of others. 'The colors of your culture at work

What are your colors and what do the mean?

- Temperament and behavior

"Color of' Learning Series by Informed Workplace | Session Catalog

formed Workplace vewanformedworkplace com | Note All descriptions and topnc agendas shown here a



Session 3: Leadership

'This workshop is intended to orient managers and
supervisors to the fundamental concepts of leadership.
It introduces the participant to the broad range of skills
required of a strong leader and provides valuable insight
into situations that will demand those skills.

Session 4: HR Law for Managers

We have many employment laws that govern employer

- employee relationships and they change frequently.
Unaware of the laws, managers and supervisors can
unwittingly impact productivity and even expose
themselves and the company to expensive legal action.
'This workshop explains the relevant laws in lay terms
and provides clear instruction on how managers and
supervisors should address situations covered by the laws.

Session 5: Anti-harassment

Illegal harassment comes in many forms. When it

occurs, it has an adverse effect on productivity, morale
and wellness. This workshop describes the various

forms of harassment and discrimination based on

age, sex, gender, race, religion, etc., and explains the

legal requirements in lay terms. We also explain how
temperament plays a role in workplace bullying and illegal
harassment, an aspect that’s not very well understood.

'Color of' Learning Series by Informed Workplace

nformed Workplace warwanformedworkg:la Note: A

Foundation

- Manger or Leader?

Traits of effective leaders

* Transactional vs.

Transformational
Leadership styles
Leadership roles

The Laws

USERRA
FLSA

- FMLA
- OSHA

IRCA
Title VII
ADA

- ADEA

PDA
GINA

Foundation

Recognizing harassment
Is it illegal?
How to respond

Dealing with offenders

Session Catalog

ptions and topic agendas shown here o

By the Colors

Their values
How they lead

* Things to watch out for

By the Colors
When interviewing

When documenting

By the Colors
When is it harassment?

Handling complaints



Session 6: Conflict and Stress

Conflict produces stress and stress leads to conflict.
'This workshop explains the causes of conflict and
instructs on how to deal with it on an individual basis
based on the temperament of the people involved.

Session 7: Engagement/Motivation

Truly engaged employees are self-motivated to perform,
but they are a minority. This workshop describes the
difference in behavior between engaged and disengaged
employees. But knowing that is only the first step.
Participants in this workshop will apply their knowledge
of temperament (Ntrinsx) to learn what motivates people
and establish a work environment that engages them in
the company’s mission.

Foundation
What conflict is
Effect/impact

* Where it occurs

Sources of conflict

Foundation
What is engagement
What is motivation
Drivers

Behaviors

By the Colors
+ Conflict and stress
How people react
Avoiding conflict

Resolving conflict

By the Colors
Relating to their values

Understanding
their behavior

How to engage them

Session 8: Communication

There are many ways that we communicate. Some are
inappropriate, or worse, destructive. On the other hand,
effective communication techniques foster trust, improve

productivity and increase engagement. This workshop will

expose the typical barriers to communication, describe
how people communicate differently based on their color,
and explain how to improve all forms of communication
in the workplace.

Foundation
Why we communicate

Forms of
communication

Building trust
Communication barriers

Generations

'Color of’ Learning Series by Informed Workplace | Session Catalog

lermed Workplace | wwwanformedwaorkpla 1 Note All descriptio

By the Colors
How we communicate

How to communicate
with them

When under stress



Session 9: Effective Presentations

This is so important, yet most people in business are very Foundation
bad at it. Why is it important? Because businesses thrive
on ideas and information, and there is precious little
time to communicate those ideas, resulting in missed
opportunities and wasted time. This workshop uncovers

the common mistakes explains how to make presentations

What makes an
effective presenter?

- General guidelines

Preparation & logistics

that have real impact. Construct & style
When presenting

Session 10: Change

Change is inevitable and constant. Some people seem to Foundation

handle it well, even thrive on it, while others struggle
with it. This workshop will show how people deal with
change based on their temperament and describe ways to
manage change while avoiding conflict and stress.

Reasons for change
Implementing change

Communicatin
g
progress

When you need to
change course

Session ‘11.: Time/Priority Management

Why is it that some people seem to be naturally Foundation
organized while others seem so chaotic? The answer
stems from individual temperament. Some of us are
intrinsically motivated to be organized. Some of us
prefer flexibility, spontaneity. Although we can't change Techniques
everybody’s intrinsic value system, this workshop will el
describe what we can do to will help people stay on

track and perform against important job requirements.

Why is it important?

- Time robbers

'Color of’ Learning Series by Informed Workplace | Session Catalog

nformed Workplace ww.ntormedworkpla 7 Note All descriptions and topse agendas shown here a

By the Colors

KﬂOWiI’lg your audience

- Appealing to them

Responding to questions

* Handling disruptions

By the Colors

How people deal
with change

* When they resist change

Ideal role in
accomplishing

By the Colors
- How people place

value on their time

How people
disrupt others

Keeping them on track
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Session 12: Teams & Teambuilding

Effective teams accomplish their mission efficiently by Foundation By the Colors
leveraging the individual strengths of team members. . What is a teamn? + Leadership

'This workshop will show how teams are built by o

considering the temperament of each team member Why does it exist? L

during its formation. Participants will see how, during How to manage » Staying on target
execution, task leadership considers the intrinsic values the team Handling disruption
and core strengths available within the team. S A )

longer needed

Session 13: Performance, Feedback and Discipline

Performance management is a principal function of every ~ Foundation By the Colors
manager or supervisor. Yet, it is notoriously neglected Performance Reviews Listening
and poorly executed by most. Performance management

doesn’t have to be so stressful. This workshop will U TS e
show how to provide essential feedback, coaching and Discipline * Inspiration
discipline in a way that respects the intrinsic values of Documentation

both the manager/supervisor as well as the recipient.

Schedule your first

session or ask for a What COlor are VOU?

consultation today.
y See how an appreciation for your intrinsic values

and the values of those you care about can help
you improve performance and work-life balance.

go to www.ntrinsx.com to learn more

Contact:
sales@informedworkplace.com

‘Color of’ Learning Series by Informed Workplace | Session Catalog

informed Workplace | www.nformadworkplace Note All descriptions and topic das shown here
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Agenda

SINCE 1991 PTPA Fall Meeting October 19-20, 2015

Astor Crowne Plaza, New Orleans

‘Monday, October 19"

5:00 p.m. -
6:30 p.m.

5:00 p.m.
Gallery

6:30 p.m.

Registration sponsored By Acorn Media Astor Foyer
Stop by the registration table for details on Partners, plus updates on the Miss Fisher series,
Brokenwood Mysteries and our new anthology drama/mystery series!

Cocktail Hour sponsored by WNET/HIT Entertainment Astor

Kick off the Fall PTPA meeting by joining us for a cocktail to celebrate the launch of the all-new Bob the -
Builder and a new season of Thomuas & Friends.

PTPA lerry Trainor Mentor Award Reception and Dinner sponsored by WETA August Restaurant
Guided walk to the restaurant begins at 6:15 p.m.

Join WETA and Florentine Films for a special evening of dinner and drinks at AUGUST Restaurant to toast
the upcoming special, Jackie Robinson. Cocktails begin at 6:30 pm and dinner will be served at 7 pm.
There is a special giveaway you won’t want to miss!

Tuesday, October 20™

7:45 a.m.

9:05 a.m.

9:10 a.m.

9:15 a.m.

10:10 a.m.

Breakfast sponsored by This Old House Astor Ballroom
n

This Old House is America’s first and most trusted home improvement show. Qur experts Norm, Tom,
Richard, Roger and host Kevin give you the tools you need to protect and preserve your greatest
investment — your home.

Giveaway sponsored LaConrik Communications Astor Ballroom | & I
A give-a-way basket with cool thank you items for one lucky programmer from Laura Cosacchi of
LaConrik Communications. Laura has worked in Public Television since 1987. LaConrik Communications
has been bringing attention to great programs since 1998. Its goal is to be a helpful resource to
programmers.

Open and Welcome from Justin Harvey, President Astor Ballroom | &I

Session |: Hoppe in the House ***CLOSED TO PRESS*** Astor Ballroom | & If
It was London calling last year, but now PBS Program Chief Beth Hoppe joins us for a quick state of the
state, a pipeline peek or two, and mostly to answer our questions on everything from the HBO/Sesame
marriage to a homeland for the Indies, to life in the post-Downton apocalypse.

Moderator Jim Wiener

Speaker Beth Hoppe

Session Il: Technology & Ve Astor Ballroom | &I
In the beginning there was quad tape, landlines and delay centers and it was good. This begat C band
satellite service in the late ‘70's where the 24 hour clock miraculously evolved into the 30 hour

clock. Thus the evolution continued, Quad videotape begat 1” and C band satellite service begat KU
band. Aswe evolved 1" videotape begat BETA and others. 4x3 SD begat the evolutionary miracle 16x9
HD. And now the next evalution is upon us, "V&”, Learn about this new evolutionary "miracle” from
Thomas Crowe, Vice President, Interconnection & Distribution Technology.



11:10 a.m.

11:30a.m.

11:35 a.m.

12:20 p.m.

1:50 p.m.

1:55 p.m.

Agenda

SINCE 1991 PTPA Fall Meeting October 19-20, 2015

Astor Crowne Plaza, New Orleans
Moderator Ron Santora
Speaker Thomas Crowe, VP Interconnection & Distribution Technology

Morning Break with WNET and Cyberchase Astor Gallery
Cyberchase’s 10th season celebrating math, health and the environment launches November 9".

New adventurous episodes, educational tools, promotion and an exciting station grant opportunity to be
announced| Take a break with this Emmy Award-winning children’s series.

Austin Film Festival “On Story” Astor Ballroom | & II
On Story gives viewers an unmatched look at the creative process of today’s top films and favorite
television shows. Each episode goes behind the scenes, for stories behind the stories,

Session llI: Learning & Serving the Underserved Astor Ballroom | & 1|
Hear the latest news from the CPB funded study, Know & Grow. TRAC will talk about the programming
lessons that they have uncovered using Nielsen's respondent-level software, NLTV. They will also
present PTV's success stories among underserved audiences - stories that support the case for PTV's
relevance.

Speakers David LeRay, Judith LeRoy and Craig Reed from TRAC Media

Lunch sponsored by PBS’s Mercy Street Astor Ballroom i
Based on true stories, MERCY STREET takes viewers beyond the battlefield and into the lives of
Americans on the Civil War home front as they face the unprecedented challenges of one of the most
turbulent times in our nation’s histary.

The series follows a diverse and colorful cast of characters - doctors, nurses, contraband laborers and
Southern loyalists - and brings to life the chaotic world of Union-occupied Alexandria, Virginia, and the
Mansion House Hospital in the early years of the Civil War.

Executive Producer Lisa Wolfinger joins PBS Programming Chief Beth Hoppe to give you the behind the
scenes story of the development and production of this new Civil War era drama that debuts in January
2016. loin them for a Southern-style lunch and a large dose of hospitality.

Giveaway - Bob the Builder sponsored by WNET/HIT Entertainment Astor Ballroom | & 11
The all-new Bob the Builder has an all-new costume character and one lucky station will win a free
costume rental with a value of over $4000!

Session IV: 3:14 What is it Worth? Astor Ballroom | & i
In today’s fast paced world, it is increasingly difficult to keep our viewers engaged during our pledge
breaks. How much time should be dedicated to underwriting vs. promotion vs. membership vs.
institutional messaging? Who should own the local break inventory at a station? What are some other
effective on-air elements to use to allow your station’s messaging to stand out? This innovative session
is an opportunity to hear how your colleagues are getting creative using tools and techniques that help
with prome building, strategic interstitial break placement and other unique tactics.
Moderator Debbie Brennan
Speakers Kristen Hurley, Senior Director of Operations, WGBH

Kent Steele, Executive Director of Broadcasting, WNET
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Agenda
SINCE 1991 _ PTPA Fall Meeting October 19-20, 2015
Astor Crowne Plaza, New Orleans

2:40 p.m, Session V: Think Like A Viewer . Astor Ballroom | & I
At the PTPA meeting in Austin, ludith LeRoy presented a very short session devoted to viewers’
perspectives on media. “Think Like a Viewer” was well received, but participants said the topic needed
more time, Here it is again, complete with program clips, non-brain straining research and time for
audience participation. The mind of the viewer is a deep dark abyss...come plumb the depths with us.
Moderator Kristen Kuebler
Speaker Judith LeRoy, TRAC Media

3:20 p.m. Afterncon Break sponsored by WGBH and Lidia Bastianich Christmas Special Astor Gallery
For Lidia Bastianich, there is no place like home at Christmas. In this hour-long special, Lidia celebrates
her Italian holiday traditions along with those of her six celebrity guests. Set against the backdrop of a
deliciously diverse dinner, the film tells the personal stories of each individual’s journey to and within
the U.S.

3:40 p.m. Giveaway sponsored by Mineral Explorers Season Two Astor Ballroom | & 1i
Mineral Explorers is excited to give away the ultimate bling! From their Season Two shoot in Peru, the
producers have brought back gorgeous pyrite samples to be won by three lucky programmers.

3:45 p.m. Session VI: Sustaining Momentum - PBS KIDS Fall/Winter Scheduling Astor Ballroom | &I

New Series Launch and Content Development ***CLOSED TO PRESS***
Lesli Rotenberg, Linda Simensky and Keith Kennebeck of PBS KIDS Programming will walk you through
the Fall/Winter schedule changes, go over the new series launch strategy and provide an update on the
KIDS content development pipeline. In this session, Lesli, Linda and Keith will explain the approaches on
how we can collectively sustain the strong momentum we’ve built over the last season and position our
two new series, NATURE CAT and READY JET GO! for success, while providing a strong foundation for
our core continuing series. Additionally, Linda will provide an update on potential new series that are
currently in development.
Moderator Justin Harvey
Panelists Lesli Rotenberg, GM Children’s Media,

Linda Simensky, VP Children’s Programming

Keith Kennebeck, Director Children’s Programming

4:35 p.m. PTPA Business and Open Mic Astor Ballroom | & Il

5:00 p.m. Bonfire Break sponsored by TRAC Media Astor Gallery
TRAC is here for programmers, but did you know we can support your pledge and underwriting colleagues as

well? Take a quick look at what we have to offer, and then raise a glass to another successful PTPA meeting
with TRAC!

5:30 p.m. Meeting Adjourns. Thank you for another excellent meeting and please complete your evaluations.

See you in Chicago!
Sunday, May 15, 2016 — Dinner
Monday, May 16, 2016 - PTPA Annual Meeting



“When [students] finally make it onto campus, only to be assaulted, that's not just a nightmare for
them and their families. it’s not just an affront to everything they've worked so hard to achieve. It is
an affront to our basic humanity. it insults our most basic values as individuals, and families, and as a
nation.... This is on all of us, every one of us, to fight campus sexual assault.”

- President Barack Obama

REAGTIVE

® Know your campus and local service providers and refer!

® Trust your gut: If your gut is telling you something is not right with a student or a colleague:
» Take the time to inquire and express your concern.
» If you are uncomfortable doing so, delegate to a trusted colleague or friend of the student.

® Talking points for intervening with a student who is a victim:

. »It's not your fault.
» You're not alone.
» Here is someone you can call and talk to (refer student to advocacy services on campus).
» Do you feel safe?
» What do you need?

* Talking points for intervening with a student who is showing aggressive or high risk behaviors.
(Know your campus policies regarding violence and follow the reporting procedures when
necessary.)

» Aggression and violent behaviors are not okay and will not be tolerated here.
» Everyone deserves to be treated with respect.
» | care about what is going on with you and am concerned about your choices.

» If there is something going on that is bothering you, you can talk to me or a resource on cam-
pus.

PROACTIVE
Consider things you can do within your formal role as a faculty or staff member:
® Powerpoints with tips
® Assignments

e Statements on your printed or electronic materials

£2014, Dorothy J. Edwards, Ph.D,

Overview for Faculty



* Integrate prevention themes or green dot themes into your subject matter as appropriate

® Wear a green dot pin or a pin from a local/or campus-based agency and telling colleagues and
students what it means.

*® Post a link on social media/fac{.llty webpage to a bystander story or video you found on You-
tube. .

* Ask your chair or supervisor, administrator, advisor or boss to bring a bystander training to
your whole department.

® Have a conversation with your colleagues and students about what they can be doing to
spread green dots.

» Have a poster, brochure or flier about resources or prevention tips in your place of work or
office.

® Have a statement of commitment on your signature line.

® Start meetings or classes by asking colleagues or students what green dots they did that week.

* Insert a related statement on your syllabus.

SUPPORT STUDENTS DOING GREEN DOTS

Often as faculty, staff or administrators - we have as much (or more) influence in our more infor-
mal roles with students — as mentors, advisors and trusted adults.

® Consider conversation starters, questions and topics you can integrate into more informal
interactions with students.

» Tell me what you think of green dot?

» | heard you recently went through a GD training? Tell me about it.

» Tell me about the barriers you face when you think about getting involved. (Consider
» sharing some of yours).

» You're not a bad person because you don't always get involved.

» Which of the 3 D's resonate most with you?

» What do you think faculty and staff could do better to support prevention efforts?

» What kind of proactive stuff are you thinking about

® Recognize students you see or hear about doing a green dot. Could be verbal acknowledg-
ment or a more formal recognition through an award or recognition in school paper or meet-
ing with college president.

22014, Dorothy ). Edwards, Ph.D.
Overview for Faculty
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TechCon Schedule as of 4/4/2016

TechCon 2016 Schedule as of 4/4/16

Schedule is subject to change. Latest version always posted at
http//www.pbstechconference.org/agenday/.
Please send updates or corrections to Kevin Ruppenthal,

Wednesday's program has the overall theme of Making Sense of the Modern Media Maelstrom, and will be a
concerted effort to take a broader look at the media landscape, how public media is faring, and encourage
brainstorming and collaboration across the different disciplines attending TechCon.

4/13/2016, 1:00 PM Track. General Session

Making Sense of the Modern Media Maelstrom: Beyond Disruption

The commercial television industry is overdue for disruption, and PBS is likely to be transformed, too. Never
fear! TV is not dying, despite the sensational headlines: it is in the process of reinvention. This keynote
speech will take us behind the breathless headlines and newsfeed clutter to provide a deeper understanding
of the dynamics of digital transformation, as well as some strategies for navigating beyond disruption to a
radically new TV business. Mr Tercek will share examples of four different vectors of digital change, showing
how in combination they will rewrite the rules of TV and many other industries. This session also includes an
interactive participatory discussion with the audience about how PBS stations can anticipate and contend
with the looming changes by addressing four key questions.

Presenting:
Robert Tercek, author of Vaporized: Solid Strategies for Success in a Dematerialized World

4/13/2016, 3:00 PM Track. Networking Break
Beverage Break
Join us for beverages in the hallway, courtesy of our Gold Sponsors: Bitcentral and SES.

4/13/2016, 3:30 PM Track General Session

We Tried It and You Can Too! How PBS NewsHour Innovates on Digital Platforms

PBS NewsHour had record digital growth in 2015. We'll share our insights from a year of experimentation.
Topics will include what has worked for social video, why we take headlines so seriously, the innovative
process behind our digital products and how our new notification strateqy surprised everyone.
Presenting:

Vanessa Dennis, Director, Digital Design and Development, PBS NewsHour

Nick Massella, Director of Audience Engagement and Communications, PBS NewsHour
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413/2016, 4:30 PM Track General Session
EXERCISE General Session
further details to come

4/13/2016, 5:30 PM Track General Session

PBS Leadership General Session

Opening day winds up with our CEO and President, Paula Kerger, joining us for remarks and insight
about the state of public media.

Presenting:

Paula Kerger, President and CEO, PBS

THURSDAY, APRIL 14

414/2016, 7:00 AM Track Networking Break
Continental Breakfast in the Exhibit Hall
Continental breakfast in the Exhibit Hall, courtesy of our Gold Sponsors: Bitcentral and SES.

4/14/2016, 8:30 AM Track General Session

PBS Technology Update

Day two kicks off with Chief Technology Officer Mario Vecchi hosting a session that looks across the
technology landscape, including priority PBS Technology & Operations projects like Interconnection, ATSC
3.0 and the Auction Repack.

Ira Rubenstein, Senior Vice President and General Manager, Marketing & Digital, will share key trends from
the Consumer Electronics Show, the Code/Media conference and the overall digital landscape. He'll also
provide updates on the introduction of the new PBS.org site and the station roll-out of Passport.
Presenting:

Mario Vecchi, Chief Technology Officer, PBS

Ira Rubenstein, 5r. Vice President and General Manager, Digital, PBS

Tom Crowe, Vice President, Interconnecton & Distribution Technology, PBS

4/14/2016,10:30 AM Track Networking Break

Morning Networking Break
Join your colleagues and visit with the vendors in the Exhibit Hall! Courtesy of our Gold Sponsors: Bitcentral
and SES.

4/14/2016, 11:00 AM Track Encoding & Files / File-Based Workflow
The Interoperable Master Format: A Practical Primer
IMF was created as bridge between studios and other distribution outlets and is being widely used on a daily

2



TechCon Schedule as of 4/4/2016 I

basis. There is clearly demand for premium content and it is time to ask the experts on their thoughts on
moving the industry away from less interoperable formats, to a standard which be used in production to
create a single source defacto master that can be used to create every deliverable. Combined with the need
to incorporate REC2020 color originated and finished material implies that it could be time to move IMF
deeper into the moving picture ecosystem as the true master file. The Panel will provide discussion and
clarity of how IMF can work in the entire ecosystem and ease the technical burdens associated with
production, delivery and archive.

Presenting:

Martin Holmes, North America Senior Business Development Manager, Rohde & Schwarz

Dominic Jackson, Product Manager, Telestream

Renard Jenkins, Sr. Director, Operations, PBS

414/2016, 11:00 AM Track Trends & Future Technology / Standards

Beyond Legacy Environments - The Future of Digital Media Operations

Legacy models for broadcast institutions are lacking. PBS affiliates, particularly smaller outfits, need to
restructure and think differently in their approach fo media production and delivery across all platforms.

WQLN Public Media, and by extension WLVT PBS39, has developed a management process that enables its
operation to produce marketing deliverables upwards of 6 months in advance, break down silos within the
operation and effectively move the needle culturally.

This model has been discussed at PBS Detroit, PMDMC and is scheduled for Greater Public and NETA 2016.
Presenting:

DaWayne Cleckley, Director of Strategic Business !nitiatives / Marketing and Multimedia Manager, WOLN
Public Media / WLVT PBS39

414/2016, 1:00 AM Track. Digital / Interactive / Online

PBS Digital Products Part 1: The PBS.org Redesign Aftermath & PBS Video App Demo

During this session we will talk about the mobile, desktop and over-the-top PBS user-facing properties. What
has been the impact and respcnse from the PBS.org redesign in Dec 20157 How are some of those station
integration improvements being carried through to the apps? How will PBS take advantage of the new Appie
TV platform? Come join us o discuss the upcoming roadmaps for these products and talk through how you
can program the important parts of each product for your station!

Presenting:

Lars Klores, Director of Audience Products, PBS Digital

Jennifer Carter Hinders, Product Manager, PBS Digital

414/2016, 11:00 AM Track: Digital / Interactive / Online

Social Media Tips & Tricks from the Local & National Level

PBS and WNIN will discuss both the challenges and opportunities social media can offer pubmedia
publishers, from local and national perspectives. We'll also provide a variety of easy-to-use platform-specific

3
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tips, based on current irends and functionalities, and what we're experimenting with, and watching out for,
including platforms like Snapchat and Periscope.

Presenting:

Natalie Benson, Associate Director, Social Media Strategy & Digital Communications, PBS Mallorie Cloum,
Director of Operations, WNIN Tri State Public Media

Kevin Dando, Sr. Director, Social Media Strategy and Digital Communications, PBS

414/2016, 11:00 AM Track. |.T. - Enterprise / Infrastructure / Security / Networking

The Anatomy of a Breach

In just a few short years, security breaches have gone from being plot elements in science fiction and
suspense movies to everyday occurrences in the nightly news, What has changed, and what does this mean
for you? Sam Cattle will walk you through the recent changes in the shifting security landscape, the basic
fundamentals of cybersecurity, and break down the actual steps of a cyber breach to illustrate what you can
do to protect yourself from attack.

Presenting:

Sam Cattle, Security Consulting Manager, Rolta AdvizeX

414/206, 11:00 AM Track. Traffic & Programming

Traffic Evolution- Resources to Maintain Your Edge (and Sanity!) Today and Tomorrow

We're continually bombarded with opinions on how to do our jobs. Some are constructive, some not. Join us -
to fearn about and sort through many of the tools available across PBS now that can make your job more
organized, effective, and potentially less hectic.

Presenting:

Kristen Doogan, Traffic Coordinator, Alaska Public Media

Kevin Melang-Thoren, Media Services Engineer, NET

4/14/2016, 12:00 PM Track. General Session

Programming Pipeline

This presentation will preview upcoming programming and discuss scheduling strategy.
Presenting:

Bill Gardner, Vice President, Programming & Development , PBS

414/2016,1:30 PM Track. Broadcast Infrastructure

Automation/Playout Replacement: Texas Edition

There are a lot of stations considering or implementing automation/playout replacement, many asking the
same questions and weighing the same options. Come join some stations from the Lone Star State who've
recently taken the plunge - we'll talk through what we did, how we did it, and how it went. There is no right
solution, just the one that's right for you.

Presenting:
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Kyle Arrant, Director of Content & Technology, KACV - Panhandle PBS
Mark Cervella, Engineer, Basin PBS (KPBT)
Chris Ostertag, Director of Technology, KLRU-TV

414/2016,1:30 PM Track: Digital / Interactive / Online

Big Blue Live Social Media Case Study

Big Blue Live, a three-night live event co-produced with the BBC, was an unprecedented, multi-platform
initiative that established many firsts for PBS, including its most robust, comprehensive social media plan,
on-air social integration, and digital presence, at the time. Hear about the challenges and takeaways about
this programming initiative from the Programming, T&0, and Digital Programming & Social teams.
Presenting:

Renard Jenkins, Sr. Director, Operations, PBS

Natalie Benson, Associate Director, Social Media Strategy & Digital Communications, PBS

Kevin Dando, Sr. Director, Social Media Strategy and Digital Communications, PBS

Eric Freeland, Senior Director, Digital Programming, PBS

Bill Gardner, Vice President, Programming & Development, PBS

4/14/2016, 1:30 PM Track Media Management / Storage / Archive

How Do You Solve a Problem Like Born Digital; Lessons Learned from_Phase | of the American Archive of
Public Broadcasting Digitization Project .
How do you navigate the unexpected when your project is underway?

The American Archive of Public Broadcasting (AAPB), a CPB-funded collaboration between WGBH and the
Library of Congress, has digitized 35,000 hours of analog material and ingested another 5,000 hours of
born-digital material for access and preservation.

Managing the analog to digital workflows was reasonably straight-forward, but the ingestion of a relatively
small number of born-digital files into systems presented unforeseen challenges. Simply put, files are
different and come in many flavors, and a number of details not considered at the project onset created
numerous workflow complexities.

Processes included the development of an Asset Management System (AMS) to maintain asset records and
identify file locations. Crawford Media Services managed migration workflows and coordinated the huge
inventory of physical items shipped from stations around the country to their Atlanta facility, where they
were digitized to project specifications.

This session will discuss project successes—as well as challenges—and how they were managed. The audience
will come away with details to consider when undertaking digitization initiatives of any size.

Presenting:

Casey Davis, Project Manager, American Archive of Public Broadcasting, WGBH Educational Foundation
Steve Davis, Executive Vice President and Chief Technology Officer, Crawford Media Services
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Paul Klamer, Video Lab Supervisor, Library of Congress

4/14/2016,1:30 PM Track: Digital / Interactive / Online

Testing Innovative Fundraising Strategies to Acquire New Donors

The fundraising landscape has changed. As on-air revenue declined 11% in 2014 (SABS), digital strategies to
acquire new donors are critical to your station’s financial sustainability. Growth of online revenue is driven
by the type of ask, engagement opportunities, and tools you use to maximize conversion — and increase
donor value. By the end of the session, you'll come away with practical tips, proven best practices, and
examples from across the system to take back to your station and expand your fundraising strategies to
acquire new donors.

Presenting:

John Gossart, Co-founder and Chief Operating Office, GoodWorld

Natasha Hilton, Senior Associate, Development Services, PBS

Adam Treiser, Chief Executive Officer, Arjuna Solutions

4/14/2016, 1:30 PM Track Media Management / Storage / Archive

The Source 101

This session will review the Source features and functionality available to member stations today. We will
then open the hood and take a iook at the technology behind the source and the roadmap for the future.
Presenting:

Maura McKinley Tull, Sr. Director, Digital Asset Management Products, PBS

414/2016, 2:30 PM Track: |.T. - Enterprise / Infrastructure / Security / Networking
“Can | Connect My Network To Your Network?" or “Let's Connect Our Networks!”

The next PBS interconnection System can provide many benefits to the PBS member station. The mesh
terrestrial network capability provides a platform to enable content sharing between member stations with
linear content exchange and/or non-linear file content exchange. With a flexible platform in which to build
capabilities and applications not yet thought of, how might you bridge the interconnection IP network

environment and the station IP network?

Interconnecting IP networks is often thought of as simply connecting a Category 5/6 unshielded twisted pair
(UTP) Ethernet cable or a fiber optic jumper between network devices. In reality it is often far more
complicated as many network configuration parameters come into play to insure compatible internetworking
between different IP network environments and provide exchange of essential content whether a file or a
live conient stream.

This presentation will provide an overview of typical configuration parameters that must be considered and
offer practical sclutions to insuring interoperability between the PBS network and a station's IP network.
Parameters to be identified include IP Addressing, private vs public IP addressing, VLAN naming &
numbering, Quality of Service (QoS) integration & trust boundaries, and security protection concerns.

The physical connectivity is the first step to interconnecting IP networks, but there are far more aspects to
understand, coordinate, and provide canversions where necessary. The |P impact is well entrenched in the
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broadcast technical plant. The broadcast engineer must understand internetworking to insure the desired
interoperability is provided and that content is exchanged in a secure environment.

Presenting: ' )

Wayne Pecena, Director of Engineering, TEXAS A&M UNIVERSITY-KAMU

4/14/2016, 2:30 PM Track Professional Development

Diversity in the Technical Workplace

At the panel, we will present the program that WNET has developed to train and grow our employees. Many
of our staff has seen a career track develop that provides them with greater and greater opportunities
within or outside our organization. '

This will be done in conjunction with PBS (Renard Jenkins). We will also solicit another station to participate.
Presenting:

Peter Brickman, Chief Technology Officer, WNET

Renard Jenkins, Sr. Director, Operations, PBS

Jermaine Pinnock, Associate Director, Post Services, WNET

Juan Sepulveda, Senior Vice President, Station Services, PBS

Ling Ling Sun, Assistant General Manager, Technology, and Chief Technology Officer, Nebraska Educational
Telecommunications

4/14/2016, 2:30 PM Track. Encoding & Files / File-Based Workflow

File-Based Workflow: Trials & Tribulations

File-based video has become somewhat confusing for many editors and producers, who don't understand
what is needed to make their files compliant for use by the national distributors. | ran into this issue recently
with our submission of a recent documentary we had done that had captioning issues when submitting the
file utilizing our normal work process {(which worked fine in our production environment). We had to come up
with new ways to solve these problems, and they're certainly somewhat universal for those producing shows
for distributions.

Presenting.

Terry Douds, Broadcast Operations Supervisor, WOUB Public Media

Clyde Smith, Senior Vice President, FOX Network Engineering and Operations

Peter Wharton, Vice President, Technology and Business Development , BroadStream Solutions

4/14/2016, 2:30 PM Track. Trends & Future Technology / Standards

Scalable Playout on COTS Hardware - Challenges and Possibilities

The transformation from proprietary broadcast hardware to software-enabled solutions running on
commodity devices is well under way. As the technology and capabilities of these platforms evolve, 5o too
must our approach and mindset to deploying them. This sea change is not about changing the wire, but
rather about being relevant o diverging and broadening audiences.

This paper looks at the challenges and opportunities these changes bring to traditional broadcast, OTT, and
new media businesses,
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Presenting:
Stephen Smith, CTO, Cloud, Imagine Communications

414/2016, 2:30 PM Track. Digital / Interactive / Online

The Reality of Virtual Reality

The Augmented and Virtual Reality industries are moving at lightning speeds providing new engagement and
storytelling opportunities that are wholly consistent with the PBS mission of “using media to educate,
inspire, entertain and express the diversity of perspectives.” StoryTech® Co-Founder and Chief Storyteller
Brian Seth Hurst separates fact from hype to provide a rich overview of the current state and future of the
industry from technology to content to distribution. Participants will leave with a basic knowledge and
understanding of Virtual Reality and its technology that can inform strategy, planning and execution.
Presenting:

Brian Seth Hurst, Chief Storyteller and Co-founder, StoryTech, Inc.

4/14/2016, 2:30 PM Track. Digital / Interactive / Online

The Secret Weapons of Online Engagement

"Engagement” has become a standout buzzword in our industry and is a moving target for many of us.
Although likes, comments, shares and retweets cover the basics, we'll show you how to take your online
strategy a step further. Interact with your audience and get real-time insight through Twitter chats and polls
to shape online and on-air content. Learn how your station can take advantage of online contesting to boost
brand awareness, leverage user generated-content and garner station support from sponsors and donors.
Adding these tools to your belt will help you engage with your audience no matter your resources. Plus, we'll
brainstorm ways to convert these engaged audience members into active donors.

Presenting:

Alexa Corcoran, Marketing Manager, Rocky Mountain PBS

Aja Williams, Digital Media Producer, Nine Network of Public Media

4/14/2016, 2:30 PM Track. Traffic & Programming

Traffic in JMC Land: How different is it?

Joint Master Control is a reality for an increasing number of public television stations across the country.
Technical advancements and economic advantages induce many stations to at least explore the possibilities.
But how does this new landscape affect tried and tested workflows in traffic? Panelists from several stations
discuss their transition to joint master control and detail the effects on their workilow.

Presenting:

Lille Bleu Buck, Assistant Director of Content & Continuity, INinois Public Media

Kristen Hurley, Sr. Director of Broadcast Operations & Strategic Research, WGBH

Spencer Terry, Traffic Coordinator, KUED
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4142016, 3:30.PM Track. Networking Break
Afternoon Networking Break

Mingle with the vendors and enjoy light refreshments in the Exhibit Hall! Courtesy of our Gold Sponsors:
Bitcentral and SES.

4142016, 4:00 PM Track. Digital / Interactive / Online

Flipping the Web Script: Digital Content at Every Level

There are a ton of options when it comes to producing digital content that can beef up your station's digital
presence. You can use content that might be on the cutting room floor or execute a quick behind-the-scenes
video or image to build on engagement within your community. Alternatively, you can even take on larger
scale projects, like an immersive, muiti-station project. No matter the choice, this session walks you through
an understanding of what technigues might be best for your station, scme examples of engaging digital
material, and the resources required to produce this content.

Presenting:

Carla McCabe, Vice President, Digital & Multimedia, KCPT, Kansas City PBS

Aja Williams, Digital Media Producer, Nine Network of Public Media

414/2016, 4:00 PM Track Traffic & Programming

Exploring the Advisories Alternate View

Building on the recommendations of traffic and operations colleagues like you, the myPBS team has
deployed an alternate widescreen view of the Advisories/Refeeds area in the Digital Workplace. In this
session, we will review how to access the alternate view, take a look at updated functionality, and talk about
methods for contribuiing information about discrepancies.

Presenting:

Lisa Richards, Senior Product Manager, PBS

4/14/2016, 4:00 PM Track HDR

High Dynamic Range Master Class

Arguably the hottest new development in viewing experience since the introduction of color to television,
High Dynamic Range (HDR) has taken the industry by storm. The level of realism it creates literally makes
the viewer to say "wow", from large Ultra HD and HD displays to tablets and smart phones.

This master class will explore in depth what HDR is and how, when combined with a wider color gamut, it
greatly increases the immersive viewing experience. The different schemes of perceptual quantizer and
hybrid log gamma will be explained and how they impact the broadcaster workflows. Interoperability and
backwards compatibility will also be discussed.

Presenting:

Matthew Goldman, Senior Vice President Technology, Ericsson

Renard Jenkins, Sr. Director, Operations, PBS
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414/2016, 4:00 PM Track: \.T. - Enterprise / Infrastructure / Security / Networking

My IP Network is Sick: Where Do | Begin?

Troubleshooting IP networks can often be a daunting task for the broadcast engineer. Applying a structured
approach with a focus on utilization of open-source tools where possible combined with a practical
understanding of IP networking technology can lead {o efficient and effective problem resolution. The layer
design of the OSI model provides the foundation to build a structured troubleshooting approach beginning
with Physical layer verification to higher level layer performance troubleshooting technigues using protocol
analysis. Practical open-source WireShark based protocol analysis examples will be utilized to isolate
network performance abnormalities and insure ongoing performance.

Presenting:

Wayne Pecena, Director of Engineering, TEXAS A&M UNIVERSITY-KAMU

414/2016, 4:00 PM Track: Digital / Interactive / Online

PBS LearningMedia - Your Digital Connection to Multi-Platform Learning in Classrooms

This session will provide insight into how existing tools and support from PBS can help position your station
as a key partner in your community's formal education landscape by connecting with local educators. You
will hear teacher-station success stories and learn about the mechanics behind content publication and
education standards alignment,

Presenting:

Michael Hammerstrom, Social Media and Qutreach Manager, PBS Education | PBS LearningMedia

Valerie Miller, Manager, Editorial Services, PBS Education | PBS LearningMedia

4/14/2016, 4:00 PM Track: Digital / Interactive / Online

Technology, Data and Editorial: A Digital Marriage Made in Heaven

This session will cover the ways digital technology and development, data and analytics and editorial
functions can work together to make digital projects more successful.

Presenting:

Matt Schoch, Director, Content Strategy, PBS Digital

414/2016, 4:00 PM Track Media Management / Storage / Archive

Using EIDR to Track Content

With the introduction of the Interconnection System, we have the opportunity {o not only adopt a
comprehensive content tracking identifier, but also participate in an industry-wide movement to tag, track,
report, and reconcile content across all platforms of broadcast, online, video-on-demand, and over the top.
This is the opportunity to embrace the Entertainment Identifier Registry (EIDR) as the unique identifier for
all content registered in the Interconnection system. This would position public media television broadcast to
participate in the new world of consumer choice and ensures adaptability for future technology.
Presenting:

Don Dulchinos, Executive Director, Entertainment ID Registry

Edgar Roman, Sr Director of Product Development, PBS

10
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4/14/2016, 5:00 PM Track. Digital / Interactive / Online

Digital Fundraising Forum

When audiences are engaged, they grow into ambassadors. Seth Godin refers to this as “flipping the funnel,”
which gives fans the power to speak up. Join the Digital Fundraising Forum to hear how stations are
cultivating new audiences through innovative campaign strategies. Attendees will also learn more about PBS
Nerds, a community engagement campaign focused on helping stations promote the things that public media

does best-catering to niche interests, catalyzing learning in every space, and convening the community
around these ideals.

4/14/2016, 5:00 PM Track: Digital / Interactive / Online

PBS Digital Studios Forum

PBS Digital Studios is a multi-channel YouTube network with over 7 million subscribers and 450 million views
across 15 active shows. Our channels include Crash Course, PBS Space Time, The Art Assignment and Deep
Look-- all of which are primarily viewed by 18-34 year olds. In this forum, come ask us questions about our
programming philosophy, digital production workflow, and the YouTube ecosystem.

Presenting:

Brandon Arolfo, Senior Director, PBS Digital Studios, PBS Digital

Josh Cassidy, Lead Producer, Deep Look, KQED

Craig Rosa, Senior Digital Editor, Science / Series Producer, Deep Look, KQED

4/14/2016, 5:00 PM Track General Session

ETAC Forum: Engineering & IT

Open discussion hosted by your ETAC representatives.
Presenting:

ETAC Members

414/2016, 5:00 PM Track Traffic & Programming

Traffic Forum

The Traffic Advisory Committee will be on hand to answer your questions in this open forum. Whether it's
from your station, or something you've just learned about at the conference, join us. Take the opportunity to
network with your scheduling colleagues. Come and see where the conversation goes!

Presenting: '

TAC Members

414/2016, 6:00 PM Track. Networking Break
Welcome Reception in Exhibit Hall

11
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Close out the day with a beverage in {he exhibit hall! Visit with our exhibitors, connect with colleagues. Your
TechCon badge is your ticket for this event, and extra tickets are available for purchase at the Registration
Desk. Brought to you by our Platinum Sponsors: Ericsson and Quantum. '

FRIDAY, APRIL 15

4/15/2016, 7:00 AM Track. Networking Break
Continental Breakfast in the Exhibit Hall
Continental breakfast in the Exhibit Hall, courtesy of our Gold Sponsors: Bitcentral and SES.

4/15/2016, 8:30 AM Track. Video Over IP

A Comparative Overview of SDI and IP routing

As television production and distribution move into sofiware-defined workflows connected by COTS IP
networking infrastructure, much focus has been placed on the Moore's-law growth of capacity and port
speeds in the IP switching marketplace. As in any marketplace, switch vendors use very carefully designed
words and metrics to annotate the features and capabilities of their wares.

This session explores the roles of different types of switching infrastructure in the typical IT design
methodology, and explains which types of switches tend to have the capabilities and resources needed by
television signal infrastructure.

Presenting:

Paul Briscoe, System Architect, Evertz

John Mailhot, Chief Technology Officer, Infrastructure and Networking, Imagine Communications

4/15/2016, 8:30 AM Track. Regulatory

FCC Requlatory Update

Briefing on current activity at the FCC that has the potential fo impact your station. The panel includes legal
experts in the industry, who will present an overview of the regulatory landscape and answer audience
questions. Final topics will be determined in light of the latest developments at the FCC, but will include
emergency alerting requirements, FCC enforcement activity, the legislative landscape, orphan counties &
MVPD carriage, ownership reporting changes, and closed captioning rules. This session will be your one-stop
shop at TechCon for information on the most important issues to be aware of at the FCC.

Presenting:

Todd Gray, Partner, Gray Miller Persh LLP

Tom Rosen, Assistant General Counsel, PB5S

Lonna Thompson, Chief Operating Officer and General Counsel, America's Public Television Stations
Lindsey Tonsager, Partner, Covington & Burling

Bill Weber, Vice President, Government Affairs and Associate General Counsel, PBS

12



TechCon Sched:jle as of 4/4/2016

4/15/206, 8:30 AM Track: HDR

HDR: Three Sides of the Coin

The next generation of broadcast imaging technology will be characterized by 3 key aspects: "more pixels"
(aka greater spatial resolution), "faster pixels" (aka higher temporal resolution) and "better pixels" (aka
higher contrast ratio and larger color palette), as popularized by the author. This "better pixels" aspect,
commonly but incompletely, called "HDR" has captured the interest of the global market for packaged and
OTT delivery with products and services already being deployed. The question for broadcast is how and
when? In this session, we will review these three aspects and focus on better pixels in particular. In addition
to the expansion of the color palette, higher dynamic range, and improved precision ( bit depth), a new light
output curve ( i.e. electro-optic transfer function or EOTF) more closely corresponding to the human visual
system model has been standardized in SMPTE as ST-2084. This EOTF, called Perceptual Quantizer or PQ, is
being deployed today and under consideration for next generation broadcasting. What is it, why is it better,
and what are the challenges of implementing it in a real time broadcast infrastructure will be discussed.
Presenting:

Renard Jenkins, Sr. Director, Operations, FBS

Hugo Gaggioni, CTO, V.P. Technology, Sony Professional Solutions Americas

Patrick Griffis, Vice President, Technology, Dolby Laboratories

Renard Jenkins, Sr. Director, Operations, PBS

4/15/2016, 8:30 AM Track. Digital / Interactive / Online

Integrating MVOD/Passport into Station.org: Tech, Resources, and Lessons Learned

PBS Digital worked with multiple stations and third party partners to develop the integrations needed in
order to deploy Passport in a quick a scalable way. In this presentation we will discuss work by local PBS
Station WNET/Thirteen, pubiic media CRM provider Allegiance Software, and Salesforce integrator Buzzbold.
WNET/Thirteen will walk through a case study of their end-to-end integration of the Membership Vauit and
Passport into their station website, making thirteen.org a robust member engagement portal. Allegiance
Software will review their integration with the Passport MVAULT and what's in store for stations in the next
iteration of their CRM software. And Buzzbold will touch on stories from recent collaboration with KET and
WGBH and talk about three Passport-inspired opportunities for every station to connect people,
departments, and technologies.

Presenting:

Rich Aukland, Chief Executive Officer, Allegiance Software, Inc.

Julie Bachman, Chief Operating Officer, Allegiance Software, Inc.

José Ferndndez, Senior Manager, Station Services, SPI Team, PBS Digital

Steven Ley, President and CEOQ, Buzzbold

William Tam, Web Engineer, WNET/Thirteen
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4/15/2016, 8:30 AM Track. I.T. - Enterprise / Infrastructure / Security / Networking

PBS IT Disaster Recovery: A Case Study & Panel Discussion

Three years ago, the PBS IT Team took up the challenge of creating a real and sustainable Disaster Recovery
Program. The goal seemed simple enough... keep critical applications running during the worst case scenario.
The road to success was paved with challenges, investment, persistence, and creativity.

Join us for a discussion of the history, methodology, and success of the PBS IT DR Disaster Recovery project
followed by a Panel Discussion. In this session you will learn about the 5-Phase approach to this compiex
initiative, our consulting partnership with Rolta AdvizeX, and the defining moments of the project. We will
see why many DR projects fail and why this project was finished on schedule, under budget, and with failover
performance that exceeds business expectations.

Every Disaster Recovery project is different in size, complexity, and budget and every environment has
complexity and challenges. If you have a DR project that is trying to get off the ground or an existing DR plan
that needs to be revised or updated, please join us to hear about our approach and return home energized
and ready to take on this challenge.

Case Study:

James Mastalerz, Vice President, Professional Services, AdvizeX Technologies
Dave Thompson, Senior Consultant, AdvizeX Technologies
Ken Walters, Sr. Director Infrastructure and Operations, PBS

Panel Discussion:

Cynthia Jackson, Director, Broadcast Management and BCP, PBS

Alex Loker, Director, Centralized Systems, PBS

James Mastalerz, Vice President, Professional Services, AdvizeX Technologies
Dave Thompson, Senior Consultant, AdvizeX Technologies

Ken Walters, Sr. Director Infrastructure and Operations, PBS

4/15/2016, 8:30 AM Track. Traffic & Programming

ProTrack: Fast and Furious - Supercharge your Workflow!

Kick your ProTrack use into high gear with the Myers team! Together with the Traffic Advisory Committee,
Myers is pleased to host an interactive session composed of key ProTrack topics. The session will start with a
high level overview of ProTrack 6.08, then session attendees will break out to rotate through topics
including top time savers, sales, media and other advanced concepts. Learn current use best practices and
future product considerations in this dynamic session.

Presenting:

Patrice Badger, Senior Software Engineer, Myers

Alyssa Baer, Director, Professional Services, Myers

Nancy Carter, Director of Sales & Customer Relations, Myers

Eugene Diana, Software Developer, Myers

Keith Jacoby, Broadcast Operations Specialist Il, MontanaPBS

Anthony Kubiak, Training & Implementation Specialist, Myers
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Kevin Melang-Thoren, Media Services Engineer, NET
Crist Myers, President and CEO, Myers

4/15/2016, 10:00 AM Track. Traffic & Programming

Break Through: Break Building Strategies that Take You fo the Next Level

Breaks are where business happens and can affect a station’s bottom line in terms of funding, revenue,
promotion, and audience retention. Sleep through building your breaks and the best thing that could happen
is the audience may sleep through watching, the worst thing is the audience may flee before the start-of the
next program. Learn strategies for holding your audience and building a better break.

Presenting:

Kristen Hurley, Sr. Director of Broadcast Operations & Strategic Research, WGBH

Keith Jacoby, Broadcast Operations Specialist Il, MontanaPBS

4/15/2016,10:00 AM Track: Digital / Interactive / Online

How to Fail Gloriously-Then Come Back From Defeat! Sad/Happy Hour

Failing breaks your heart, spirit and backs. But it doesn't take you out of the game, more often it actually
prepares you for a bigger success later on. Hear from your station peers and other public media thought

leaders on how they took their failures and transformed them into successes. There's a fairytale ending after
all,

Presenting:

José Fernandez, Senior Manager, Station Services, SPI Team, PBS Digital
Carla McCabe, Vice President, Digital & Multimedia, KCPT, Kansas City PBS
Dave McClanahan, Director of Engineering, West Virginia Public Broadcasting
Colleen Wilson, Executive Director, Interactive Product, KQED

4/15/2016, 10:00 AM Track. |.T. - Enterprise / Infrastructure / Security / Networking

Security: Knowing Where We Are, Policies and Facts Are Better Than Good Feelings

How Cyber Security Policies are a fundamental building block in understanding our level of risk. We will
explore the CISRIC 4 working group’s recommendations and how we have can leverage them to provide a
solid framework which allows for Risk-based decisions to be made on what we know not what we feel, We will
also discuss performing self-assessments against a set of policies to ensure that the investmenis we have

made in technology, people and processes are providing the resulis that we intended.
Presenting:

Mark Roy, Cyber Security Analyst, PBS
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4/15/2016,10:00 AM Track. Digital / Interactive / Online

Details matter: Lessons from PBS NewsHour and around the web

In this small group discussion, we will get into the nuts and bolts of how we work. We will discuss exactly how
our social video team operates both technically and editorially, how we use social analytics to generate
content ideas, how Slack has changed our digital team and what hasn't worked for us.

Presenting:

Travis Daub, Creative Director, PBS NewsHour

Nick Massella, Director of Audience Engagement and Communications, PBS NewsHour

4/15/2016, 10:00 AM Track AUCTION

Television Spectrum Repack Update

With the television spectrum auction underway and repacking not far behind, it is time to take a final look at
the process, timing, number of stations that will likely be repacked, the available resources and other facts
that will help stations through the repacking process. This presentation will also look at the technical impact
on stations forced to repack, those spared from repacking, and on other broadcast services including FM
radio and television translators.

The presentation will include a detailed review of the current auction and repacking timeiine along with
recommendations on how the industry could optimize the repacking process given the constrained
resources and extremely short implementation time.

The presentation will also look at some of the challenges in prowdlng uninterrupted service while
transitioning toc a new channel.

Presenting:

Jay Adrick, Technology Advisor, GatesAir

Chris Lane, Vice President, Engineering and Operations, WETA

Tom Rosen, Assistant General Counsel, PBS

Eric Wolf, Vice President, Technology Strateqy & Planning, PBS

4/15/2016,10:00 AM Track Video Over IP

Test and Measurement in the IP Domain

In traditional television infrastructure, the simplicity of the SDI "one-wire-per-signal” methodology
permeates from the design, through the drawings, implementation, and even the operational maintenance of
the plant. With the advent and adoption of software-defined workflows and IP-based signal-flows, workflow
elements are instantiated on generic computing platforms and interconnected by high-speed IP networking
infrastructure ~ destroying the one-wire-per-signal roots.

This session explores telemetry-based, exception-driven monitoring as an augment to traditional video
observation, as a methodology to enable operational staff to effectively monitor and manage IP-based
signal-flows and virtual environments.

Presenting:

Paul Briscoe, System Architect, Evertz

John Mailhot, Chief Technology Officer, Infrastructure and Networking, Imagine Communications
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4/15/2016, 10:00' AM Track ATSC

Understanding Next-Generation Audio for TV

Next-generation audio systems for the upcoming ATSC 3.0 standard will include new features that will allow
broadcasters to offer more realistic sound {o viewers. These systems can also allow viewers to adjust the
sound to their liking instead of hearing a standard audio mix. This presentation will explore how
broadcasters can take advantage of these features and what new practices and equipment could be required
(or not) for both production and playout. Also, a possible approach to introducing next-generation audio into
facilities in stages.

Presenting: ,

Robert Bleidt, General Manager Audio and Video Codecs, Fraunhofer USA Digital Media

Jeffrey Riedmiller, Vice President, Sound Group - Office of the CTO, Dolby Laboratories

4/15/2016, 1:00 AM Track. Networking Break

Morning Networking Break

Join your colleagues and visit with the vendors in the Exhibit Hall! Courtesy of our Gold Sponsors: Bitcentral
and SES. '

4/15/2016, 11:30 AM Track Closed Captioning

Closed Captioning Quality Lifecycle

The FCC's most recently published Closed Captioning rules make one thing clear: Broadcasters and VPDs
must not only pursue best-practices with their captioning providers, but also deploy their own monitoring
and correction procedures to ensure caption quality and compliance. Given the growing number of files
driven by the growth in distribution outlets, we're reaching a point where broadcasters simply can't throw
enough people at the problem. Fortunately there are automated workflows available that are efficient and
cost-effective for both file based QC and broadcast compliance.

Stephan Scheel (PBS) and Tim Murphy (Nexidia) will present an automated solution has been implemented at
PBS to ensure caption compliance and improve the customer's experience while controlling costs.

Andrew Sachs (Volicon) and Steve Scheel from PBS will present a straightforward solution that reduces the
cost and complexity of maintaining broadcast compliance of FCC requirements and how broadcast caption
quality can be compared against the original caption quality report done prior to file based distribution to
beiter determine and isolate potential errors in the broadcast chain.

Presenting:

Tim Murphy, Sr. Director, Product Management, Nexidia

Andrew Sachs, Vice President, Product Management, Volicon

Steve Scheel, Senior Director, Media Operations, PBS
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4/15/2016, 11:30 AM Track 4K/UHD

Collahoration in a Multiplatform 4K World

With the arrival of 4K and 8K, and the need to deliver more content in numerous formats for multi-platform
distribution, file sizes and the volume of content that media companies need to exchange are set to soar. At
the same time, companies face shorter turnaround times and must collaborate both internally and externally
to survive in this highly competitive market.

This session will address the industry-wide need to conveniently ingest, exchange, and distribute large file-
based digital content quickly, securely, and with the scale-up capacity of cloud platforms,

Presenting: '

Francois Queredil, Senior Director, Worldwide Marketing, Aspera, an IBM company

4/15/2016, 11:30 AM Track. |.T. - Enterprise / infrastructure / Security / Networking

How to Set Up a Cloud in 10 Minutes and Why You Would Even Want To!

This session topic is no joke, or smoke and mirrors. Watch, on stage, as we deploy a fully functional cloud in
about 10 minutes' time. This session is for all levels and will cover why you may want to run a private cloud
on premise, what it would take to get a cloud started, how to grow clouds, and pitfalls around moving to
elastic computing.

If you've ever wondered about how to move workicads onto an enterprise-grade cloud without enduring the
overhead of managing yet another software stack, if you've tried building a cloud or have successfully built a
cloud, or curious at all about the process this talk may be for you!

Presenting: :

Marco Ceppi, Senior DevOps Engineer, Canonical, Ltd

4/15/2016, 11:30 AM Track: Trends & Future Technology / Standards

Implementation Concerns of The Transition from SDI te IP-- SMPTE2022, ASPEN, VSF TR03, AES67 and PTP
- Precision Time Protocol.

The industry is moving towards an all-IP infrastructure for baseband video and audio. Historically, coaxial
cables carried analog and digital signals throughout a facility using point-to-point connections and matrix
switching. But the cost-savings from using IP interfaces and switching are driving manufacturers and their
customers towards new, data-centric architectures. In the near-term, both IP and legacy SDI islands will need
to co-exist in hybrid facilities.

To address the interoperability challenges of packet-switched baseband and compressed networks the
adaptation of Precision Time Protocol (ST 2059-2:2015) ensures that devices in the network will be
synchronized with each other and with a master reference clock. Dynamic selection of the Grand Master
time source across the network is an interesting and complex process o be discussed.

Presenting:

Karl Kuhn, Sr. Video Applications Engineer, Tektronix
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4/15/2016, 1:30 AM Track. Digital / Interactive / Online

Identity Manadement :

Do your customer records reside in 3 different databases that don't speak to one another? Can you tell
where your best prospects are coming from, and turn them into members, donors and supporters? Do you
know which of your staff's efforts produce the most resulis, and which are a waste of time? Let's figure that
out together.

Fresenting:

Lauren Bracey Scheidt, Senior Product Manager, Listener Journey, NPR

Scott Cummings, Director of Products, PBS KIDS Digital

José Fernandez, Senior Manager, Station Services, SPI Team, PBS Digital

Colleen Wilson, Executive Director, Interactive Product, KQED

4/15/2016, 1:30 AM Track. Digital / Interactive / Online

PBS Digital Products Part 2: Deep Dive into Web Services for Stations

The Webh Services team provides a full suite of web-based products and services which stations can leverage
on their digitai properties. During this session we will demo and outline current feature and future
enhancements for key components from our station focused product line. This includes modules from the
Bento component library, Bentomatic experiences, localized webpages, customized Station Video Portals, TV
Schedule modules, and more. In addition, this session will cover admins that enable stations to easily edit
content that appears across PBS properties (i.e.. TV Schedule Data Manager and Station Data Manager).
Presenting:

Jennifer Carter Hinders, Product Manager, PBS Digital

4/15/2016, 12:30 PM Track. General Session

Peer Problem Solving Luncheon

What are you trying to solve at your station? Bring your topic to the Peer Problem Solving session!
Brainstorm with colleagues, get their recommendations and suggestions, and leave with an action plan to
address the concerns you are facing.

Presenting:

You! And your colleagues!

4/15/2016, 2:00 PM Track ATSC

ATSC 3.0 and Future Antenna Technologies

ATSC 3.0 is designed to accommodate and extend the existing high power/tall tower broadcast
infrastructure and associated business models, while for the first time, supporting detivery of robust
vehicular and pedestrian mobile television and other data services to all portable devices. Under the
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standard, the waveform is a multi-carrier OFDM signal that exhibits higher peaks than the single carrier 8-
" VSB signal. What does this mean for your transmitter?

" This session will present two views at potential impacts ATSC 3.0 will have on transmitters and power:

1) Single frequency networks (SFNs) will become an integral part of increasing the efficiency of the
remaining spectrum, extending the existing high power/tall tower broadcast infrastructure and
associated business models. Colocation will be a product of future antenna technologies and the
spectrum change.

We will look at the impacts of SFNs, including colocation, voltage stack ups, weight and wind loads,
and the criteria and design techniques required {o support ATSC 3.0 and SFNs as the next generation
of broadcast products.

2) Complimentary Cumulative Distribution Function (CCDF) is an analysis tool to understand the peak
power differences and amplifier compression. CCDF data from television transmitter power amplifiers
will be presented on both 8-VSB and OFDM waveforms to show the differences.

We will examine tools to reduce the effects of peak power needs of OFDM signals, and how they
impact broadcast transmitter amplifiers - as well as the ability to repurpose today's 8-VSB
transmitter for ATSC 3.0 use in repack.

 Presenting:

John Schadler, Vice President, Engineering, Dielectric, LLC
Joe Seccia, Manager, TV Transmitter Market and Product Development Strategy, GatesAir

4/15/2016, 2:00 PM Track. Digital / Interactive / Online

How KQED's Deep Look Gets Made

Deep Look is a ultra-HD (4K) short video series that explores big scientific mysteries by going incredibly
small. They recently won best digital series at the Jackson Hole Wildlife Film Festival and have over 25,000
YouTube subscribers. This session will be a deep dive into how an episode of Deep Look is created. We'll
discuss that process-- including necessary equipment, editing, publishing, story research and promotion. This
session will be hosted by Craig Rosa, Series Producer and Josh Cassidy, Lead Producer and Videographer.
Presenting:

Brandon Arolfo, Senior Director, PBS Digital Studios, PBS Digital

Josh Cassidy, Lead Producer, Deep Look, KQED

Craig Rosa, Senior Digital Editor, Science / Series Producer, Deep Look, KQED

4/15/2016, 2:00 PM Track. |.T. - Enterprise / Infrastructure / Security / Networking

One Password to Rule them Alll Single Sign On for PBS Tools

Tired of keeping a stack of password post-it notes on the bottom of your keyboard? Come hear about how
P8BS applications and tools are moving toward a Single Sign On (550) experience. Tools include myPBS, the
Source, COVE, Station Management Center and more! Even better for IT managers, come to hear about how
you can leverage your existing directory systems (email or Active Directory) to automatically add/remove
access to PBS tools for your station personnel. All this without adding additional workflows to your IT staff.
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" Presenting:
Edgar Roran, 5r Director of Product Development, PBS

415/2016, 2:00 PM Track Video Qver IP

VSF TR-03: An Industry Consensus for Live IP Production

Live IP flows promise significant benefits in enhancing media processing flexibility in the broadcast plant.
Existing SDI formats in use today carry a multiplex of active video, ancillary data, and embedded audio over
751 coaxial cable. Although SMPTE ST 2022-6 encapsulates this entire SDI multiplex signal using IP, it is
unclear if this is the optimal payload format for a networked broadcast plant. There is a large amount of
wasted space within the ancillary area of an SDi signal. Also system flexibility can be enhanced by placing
video, audio, and ancillary data into elementary flows that can be individually and independently switched at
the network layer, without the penalty of demuitiplexing or remultiplexing the SDI signal. This presentation
describes VSF Technical Recommendation TR-03 for the carriage of elementary media flows for live IP
production, including mechanisms to describe the logical relationships between these elementary flows for
composition and synchronization. TR-O3 represents an industry consensus on transport protocols for live IP
production, and was created with participation from over 30 organizations including vendors and users.
Presenting:

Thomas Edwards, Vice President, Engineering & Technology, FOX

4/15/2016, 2:00 PM Track Digital / Interactive / Online

WORKSHOP: Rethinking, Refocusing, Reinvesting Your Website

Does your website design get ya down? Does it keep you up at night? In this session the presenters will
introduce, help spark ideas, and provide impaciful, real-world strateqgy, tactics and tools for rethinking your
website and digital workflow. Learn how to more effectively leverage your station’s website to showcase
programming and digital content. Come prepared to rethink, refocus and reinvest your website.
Presenting:

Jennifer Carter Hinders, Product Manager, PBS Digital

Amy Lust, Assistant Director, PBS Digital

Jessi Mraz, Web Designer, New Mexico PBS

Jess Snyder, Senior Manager, Web Systems, WETA

4/15/2016, 2:30 PM Track. Traffic & Programming

More than Mementos-Traffic Takeaways for Efficiencies, Inspiration and Change

TechCon is so information packed it can be like “drinking from a firehose," but going in with a plan is
important and even more important is leaving with takeaways. Please share your lighi bulb or a-ha moments
and if you didn't have an epiphany, what connections did you make or support did you receive from your
fellow players in traffic?

Presenting:

Amber Anders, Continuity Director, South Dakota Public Broadcasting
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Kevin Melang-Thoren, Media Services Engineer, NET

4/15/2016, 3:00 PM Track Networking Break
Afternoon Networking Break

Mingle with the vendors and enjoy light refreshments in the Exhibit Hall! Courtesy of our Gold Sponsors:
Bitcentral and SES.

4/15/2016, 3:30 PM Track ATSC

ATSC 3.0 Overview & Field Testing

With core Candidate Standards now in place and others in the wings, ATSC 3.0 next-generation television
broadcasting is moving to a new phase this year. For those who want to catch up on the latest ATSC 3.0
progress since last year's Tech Con or are totally new to ATSC 3.0 this is a must see presentation. Also
included will be a quick peek at what will be presented in the all-day Ennes workshop on the following day.

Based on the teachings of the ATSC 3.0 Candidate Standards for the Physical Layer, prototype transmission
and reception equipment has been constructed. Followed by laboratory evaluation, this equipment has been
field tested in the real worid conditions of the Channel 31, Tribune owned full-power facilities in the
Cleveland, Ohio, market area. )

Reception results, compared to today's 8-VSB DTV system will be presented along with comparisons to
reception performance of the ATSC Mobile DTV (A/153) standard. These field tests were performed in late
2015 and can be compared to earlier test results on a preliminary, benchmark system that was completely
based on technologies developed by LG Electronics, Zenith Electronics and GatesAir.

Presenting:

Rich Chernock, Chief Science Officer, Triveni Digital

Wayne Luplow, Vice President, Research & Development, Zenith Electronics

4/15/2016, 3:30 PM Track. Digital / Interactive / Online

Options for Multiplatform Live Streaming for Outreach and Business Development

This session will provide an overview of multiplatform live streaming options examining both in-house and
vendor-enabled systems. Live streaming basics and an example in-house configuration that leverages
existing business processes will be followed by an exploration of a vendor-enabled (Haivision)
implementation that includes automatic transcoding and uploading to COVE.

Presenting:

SeVern Ashes, Director of Engineering and Operations, South Dakota Public Broadcasting

Allen Haefs, Executive Director, Internet Media Services, Haivision

Jeff Luck, Technology Lead, WPSU / Penn State Public Broadcasting

Larry Rohrer, Director media content, South Dakata Public Broadcasting
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A15/2M06, 3:30 PM Track Trends & Future Technology / Standards

Integrated Media Production Strateqgies for Broadcasters

Integration of TV, Radio and Online departments is not only a technological challenge, but also requires .
change in mind for editorial staff and the organizational thinking. Technology and editorial groups have to
work hand in hand. The session will reveal the learnings of 11 workshops held at European broadcasters who
successfully integrated.

Presenting:

Hans Hoffrmann, Senior Manager, European Broadcasting Union

4/15/2016, 3:30 PM Track. Public Safety

Public Television's Role in Public Safety Communications

Some Public Television Stations are not waiting for the new standards to be implemented in the marketplace
and have taken the lead. Join us to learn about Public Media involvement in new Public Safety Programs that
may serve as models for the nation. You will hear two examples of the type of Public Safety activity already
taking place in the system.

a. Ohio’s Public Tefevision Stations -- The Ohio project is focused on developing a statewide public safety
infrastructure where public television stations are an esséntial part of a larger state system. Aggregating
legacy EAS, IPAWS, weather and other information, the OEAS datacast messaging stream bypasses the
cybersecurity issues of the public internet, creating a model digital distribution infrastructure ready to also
serve first responders and future ATSC 3.0 applications. The system can deliver any existing or future digital
messaging, but does not compete with the various public safety and ATSC 3.0 projects in development,

b. lowa Public Television -- IPTV is currently deploying the technologies necessary to meet the November
30th FCC deadline for providing aural messaging of non-EAS emergency messages. In this presentation IPTV
will explain its methodology, discuss the challenges faced and look forward to future issues such as
describing graphic maps.

Presenting:

David Carwile, Administrator/Project Manager, Ohio Educational Television Stations, Inc.
Bill Hayes, Director of Engineering and Technology, lowa Public Television

Verne Winter, Assistant Director of Engineering, lowa Public Television

41152016, 3:30 PM Track Professional Development

Speaking While Female: Strategies to be Heard while Overcoming Unconscious Bias and Cultural
Assumptions

For women today, speaking up in the workplace can be like walking a tightrope. Claiming a seat at the table
and voicing ideas can be challenging, but are expected of leaders, regardless of gender. If you are too timid
you won't be heard, but statistics show that women who do speak up are often judged as too agqressive.
Men and women can combat these stereotypes by learning which communication styles work best with

23



TechCon Schedule as of 4/4/2016

different personality types and how to not use or be manipulated by mansplaining and manterrupting. Joirr
in on this session as we examine how these behaviors and attitudes undermine the impact of women at work.
Practical suggestions and role-playing demonstrations offer alternatives for how leaders can ensure all
employees’ ideas are considered. Presented by Public Media Women in Leadership.

Presenting:

Max Duke, Sr. Director, Station Products & Innovation, PBS Digital

Deanna Mackey, President/Executive Director, PTMMG

Colleen Wilson, Executive Director, Interactive Product, KQED

4/15/2016, 3:30 PM Track. Digital / Interactive / Online

The Joy of Analytics: Recipes for Digital Insights

How are you in your digital analytics kitchen? “Chef" Dan Haggerty will show you how to whip up some of his
favorite recipes for analyzing Google Analytics data. Dan will get you cooking with examples of insights from
the PBS audience and then show you step-by-step how to conduct the same analysis with your data. You'll
learn techniques for everyday analytics meals like “How are my links on PBS.org performing?” and "What
are my most popular shows in COVE?" to decedent deserts like "What's driving donations on my site?"” and
“What videos are my Passport members watching?” The best part is that these delectable insights don't
require any fancy data ingredients. They can be mastered with staple data you already have in your own
pantry. The goal is for you to leave with the skills you need te master a menu of delicious insights for your
organization to feast on.

Presenting:

Dan Haggerty, Director Digital Analytics, PBS Digital

4/15/2016, 4:30 PM Track General Session
TOWN HALL General Session

Our closing session will comprise a a Town Hall style meeting to address your questions and
concerns as public media moves towards its next iteration of interconnection.

Presenting:

Eric Wolf, Vice President, Technology Strategy & Planning, PBS

4/15/2016, 6:30 PM Track Networking Break

Closing Cocktail Reception at 1 0AK

Our conference closes with a reception at the 1 OAK Nighiciub at the Mirage. All Guests to be at Least 21
years of Age to Enter the Facility. Valid Photo ID and/or Passport is Required. You must have your TechCon
badge to enter.

SATURDAY, APRIL 16

416/2016, 8:00 AM Track Extracurricular
Ennes Workshops: Building for ATSC 3.0
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‘@ CONiE

Your TechCon badge geis you admission to this all day workshop on The All IP Facility. Further details at
SBE's website: http://www.sbe.ora/sections/news/2016SBE_NAB_Ennes.ohp

4/16/2016, 8:30 AM Track. Extracurricular

IP Video for Media Professionals

On Saturday, April 16, IELEE and BTS offer a 1-day course for those looking to brush up on their IP video skills
and knowledge. Registration for this year's course is $200, and the class will be held offsite at Vegas PBS.
Class will run from approximately 9am until Spm, and registration can be done along with your TechCon
registration - or you can register separately for this class. Your registration includes lunch, plus
transportation to/from The Mirage to Vegas PBS.
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2016 PBS Annual Meeting
Sheraton Grand Chicago
301 E. Narth Water Street

Sunday, May 15, 2016
3:00 p.m. = 6:00 p.m. REGISTRATION OPEN [Ballroom Promenade Level 4}

Monday, May 16, 2016

(All preconference workshops will take place at the She.ratan Grand Chicago)

7:30 a.m. — 6:30 p.m. Conference Registration Open (Ballroom Promenade Level 4)

9:00 a.m. - 5:30 p.m. Public Television Prograh):;le'rs A_ss_ocir;ntion Aﬁ'nugl Meeting {Sheraton I&ll)
8:30 a.m. = 3:30 p.m. Volunteers;inthe Changing."World of PtJ__l:;Iic Media (Ontario)

8:30 a.m.-5:00 p.m. Ernel"g..e Iﬁspirea at;YoProWo (Mayféir) :

9:00 a.m. - 5:30 p.m. Brand Masters 2016 The Workshop of Why(Mlchlgan A&B)

9:00 a.m. - 5:30 p m. 2016 PBS Annual Members Meeting & Genera)l Managers’ Planning Meeting (Chicago
Ballroom IX&X) -

4

12:00 p.m. - 4; 30 p m. Making the Maost of Local Networks for Early Childhood Education with PBS KIDS (Superior
A&B) ;

3:00 p.m. = 5:00 p.m. Exploring myPBS‘(Huron)

6:00 p.m. — 7:30 p.m. OPENING RECEPTION AT NAVY PIER, Aon Grand Ballroom

Navy Pier is a 20 minute walk from the hotel and walking maps are available at registration, Buses will depart
from the hotel convention entrance beginning at 5:50 p.m. and run continuously every 15 minutes from the hotel
to Navy Pier and back. Aon Grand Ballroom is located at the very end of Navy Pier, Yau must have your badge to
enter.

Tuesday, May 17, 2016
7:00 a.m. - 5:30 p.m. REGISTRATION OPEN {Ballroom Promenade Level 4)

7:45 a.m. — 8:45 a.m. HOSTED BREAKFAST — AMERICAN MASTERS: NORMAN LEAR, Sponsored By WNET New York
{Sheraton Ballroom)

as of Friday, April 29, 2016



As AMERICAN MASTERS celebrates 30 years on PBS, join us for a conversation with television legend Norman Lear
and NORMAN LEAR: JUST ANOTHER VERSION OF YOU filmmakers Heidi Ewing and Rachel Grady. Largely
responsible for the explosion of bold American television in the 1970s, Norman Lear created some of the greatest
moments in television history. An intimate dialogue as well as footage from the upcoming documentary spotlights
how Lear not only changed the face of national television but the content of nationai discourse. This AMERICAN
MASTERS film premieres in Fall 2016. WNET thanks PBS and member stations for their continued support of this
award-winning biography series.

Heidi Ewing, Producer/Director, NORMAN LEAR: JUST ANOTHER VERSION OF YOU

Rachel Grady, Producer/Director, NORMAN LEAR: JUST ANOTHER VERSION OF YOU

Beth Hoppe, Chief Programming Executive & Genera! Manager, General Audience Programming, PBS

Michael Kantor, Executive Producer, AMERICAN MASTERS

Norman Lear, writer/producer/director/social activist/philanthropist

Stephen Segaller, Vice President, Programming, WNET New York

9:00 a.m. — 10:00 a.m. OPENING SESSION {Chicago Ballroom)
Michael Beschloss, Historian and Political commentator
Paul Buckner, GM, WYCC/Chicago
Paula Kerger, President and CEQ, PBS
Newton Minow, Former FCC chairman and WTTW trustee emeritus
Dan Schmidt, CEQ, WTTW/Chicago

10:00 a.m. — 11:00 a.m. GENERAL SESSION: PRIMETIME PROGRAMMING | {Chicago Ballroom)

Chief Programming Executive Beth Hoppe kicks-off the Content portion.of the Annual Meeting by sharing an
overview of what's new in PBS’ Content Strategy, and howwaorking across all media platforms is bringing big
returns for stations and viewers, A preview of drama and natural hlstory programming highlights will tease
upcoming sessions, :

Then be ready to trave! through time with'the best history programming on any platform. Whether it's
discovering the vaiue of our past'through 'farnlllés and heirlooms or exploring how the human spirit rises above

Additional programs include:
9/11 INSIDE THE PENTAGON
MERCY STREET
SUPERNATURE - WILD FLYERS

Marsha Bemko, Executive Producer, ANTIQUES ROADSHOW, WGBH/Boston

Stephanie Carter, Supervising Producer, SECRETS OF THE DEAD, THIRTEEN for WNET New York

Bill Gardner, Vice President, Programming and Development, PBS

Henry Louis Gates, Jr., Executive Producer, Writer and Host, BLACK AMERICA SINCE MLK — AND STILL |
RISE, inkwell Films

Beth Hoppe, Chief Programming Executive and General Manager, General Audience Programming, PBS
Lynn Novick, Director/Producer, THE VIETNAM WAR, Florentine Films

Carlos Ortiz, Executive Producer, GENEALOGY ROADSHOW, Global Content and Krasnow Productions
Mark Samels, Executive Producer, AMERICAN EXPERIENCE, WGBH/Boston

11:00 a.m. —11:15 a.m. NETWORKING BREAK (Ballroom Promenade)

11:15 a.m, - 12:15 p.m. CONCURRENT SESSION BLOCK #1
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12:30 p.m. - 1:45 p.m. HOSTED LUNCH - PUBLIC MEDIA: EDUCATING FOR THE FUTURE, SPONSORED BY
CORPORATION FOR PUBLIC BROADCASTING {Sheraton Ballroom)

Patricia Harrison, President and CEQ, CPB

Dr. Henry Louis Gates, Ir., Executive Producer, Writer and Host

LL Cool J, Actor, Rapper, and Entertainment lcon

Paula Kerger, President and CEO, PBS

Sharon Rockefeller, President and CEQ, WETA/Washington D.C.

lane Cyphers, Teacher, P.S. 10 Magnet School of Math, Science and Design Technology

Sophia Encarnacion, Student, P.S. 10 Magnet School of Math, Science and Design Technology

Omar Philip, P.S. 10 Magnet School of Math, Science and Design Technology

1:55 p.m. = 2:55 p.m. CONCURRENT SESSION BLOCK #2
3:00 p.m. = 3:15 p.m. NETWORKING BREAK (Ballroom Promenade)

3:15 p.m. — 4:05 p.m. GENERAL SESSION: THE TRANSFORMATIVE POWER OF DIGITAL FOR STORYTELLERS (Chicago
Ballroom)

Raney Aronson-Rath, Executive Producer, FRONTLINE

John Boland, President & CEQ, KQED/San Francisco

Ira Rubenstein, Senior Vice President and General Manager, PBS Digital

Emmett Shear, Founder and CEO, Twitch

Don Wilcox, Vice President, Digital Strategy & Ser\nces PBS

4:05 p.m. - 5:30 p.m, GENERAL SESSION: PRIMETIME PROGRAMMING I {Chicago Ballroom)
This session features a trifecta of programming genres: science and natural history, history and the arts. We will
also take a look at fundraising programming.

The incredible beauty and force of nature.combine with-jaw-dropping science as we focus on programming that
makes “Think Wednesdays” PBS':smartest/night on television.

Paula Apsell, Senior Executive Producer, NOVA; Director, WGBH Science Unit, WGBH/Boston

Bill Gardner, Vice President, Programming and Development, PBS

Beth:Hoppe, Chief Programming Executive and General Manager, General Audience Programming, PBS

Fred.Kaufman, Executive Producer, NATURE, THIRTEEN for WNET New York

Additional history and science programs include:
DEFYING THE NAZIS: THE SHARPS” WAR

FORCES OF NATURE .

INDIA: NATURE'S WONDERLAND

THE GREAT RACE

THE GREEKS

THE WHITE HOUSE: INSIDE STORY

Vice President of Fundraising Joseph Campbel| reflects on the past year and provides a look at how the national
schedule is helping to boost membership.

Then the Arts take the spotlight, showcasing the best of Broadway, ballet and visual arts, and profiling the master
artists who created the sounds and stories of our lives.
Joseph Campbell, Vice President, Fundraising Programming, PBS
Jeff Dupre, Director/Producer, SOUNDBREAKING: STORIES FROM THE CUTTING EDGE OF RECORDED
MUSIC, Show of Force
Beth Hoppe, Chief Programming Executive and General Manager, General Audience Programming, PBS
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David Horn, Executive Producer, GREAT PERFORMANCES; Director, Performance & Arts Programming,
THIRTEEN for WNET New York

Michael Kantor, Executive Producer, AMERICAN MAGSTERS, THIRTEEN for WNET New York

Paula Kerger, President and CEO, PBS

Eve Moros Ortega, Executive Producer, ART IN THE TWENTY-FIRST CENTURY, ART21

Additional programs include:
HAMILTON’S AMERICA

PBS ARTS FALL FESTIVAL
SOUNDBREAKING

5:30 p.m. ADJOURN

Wednesday, May 18, 2016

7:00 a.m. - 5:30 p.m. REGISTRATION OPEN (Ballroom Promenade Level 4)

7:30 a.m. - 8:30 a.m. HOSTED BREAKFAST - SPLASH AND BUBBLES BREAKFAST PRESENTED BY PBS KIDS (Sheraton
Ballroom) S,
Dive into the diversity and wonder of the natural undersea world with SPLASH AND BUBBLES, the new PBS KIDS
series, created by John Tartaglia and produced by The Jim Henson Company and Herschend Enterprises. Through
innovative digital puppetry animation, SPLASH AND BUBBLES will help kids ages four to seven “see the sea,”
exploring the incredible underwater world of maring biology and ocean science and how it connects to their own
lives. Meet the performers behind your “finny”_and funny under water hosts — Splash, an inquisitive yellowtail
fusilier fish, and Bubbles, a brightly-colored Mandarin dragonet - along with their Reeftown friends Ripple, Dunk
and Lu. _ ) 2 -

Debra T. Sanchez, Senior Vice President, Education and Chiidren's Content, CPB

Lesli Rotenberg, Seniar Vice President And General Manager, Children’s Media and Education, PBS

Lisa Henson, CEO and‘Series Executive Producer, The Jim Henson Company

John Tartaglia, Creator, Executive.Producer and the performer Of Splash

Leslie Carara, the performer of Bubbles

Aymee Garcia, the performer of Ripple

Raymond Carr, the performer of Dunk.

Donna Kimball, the perfofmer of Lu

8:45 a.m. — 9:30 a.m.-GENERAL SESSION: KEYNOTE: OUR KIDS: THE AMERICAN DREAM IN CRISIS {Chicago
Ballroom) -
Robert D. Putnam is the bestselling author of Bowling Alone and Our Kids: The American Dream in Crisis, and a
teading expert on the topic of inequality of opportunity in America. In this talk, Putnam will offer a
groundbreaking examination of why fewer Americans today have the opportunity for upward mobllity, Drawing
on a formidable body of research, he will explore how the American Dream of equal opportunity is threatened by
a growing gap between kids from the upper third of the social hierarchy and their peers from the lower third.
Putnam will also share ideas and solutions for addressing this national crisis — through change that is both
bottom-up and top-down — to offer more opportunity to all American children.

Jonathan Barzilay, Chief Operating Officer, PBS

Robert D. Putnam, Malkin Professor of Public Policy, Harvard University, and author of Our Kicls: The

American Dream in Crisis

9:30 a.m. - 11:00 a.m, GENERAL SESSION: PBS KIDS AND EDUCATION {Chicago Ballroom)
Explore new ways to tell your station’s education story locally, leveraging the important work that you do for kids,
parents, and teachers - especially in the most underserved communities. Learn about the PBS KIDS and Education
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team’s approach to reeting the needs of today's kids — through high-quality content, connected digital learning
experiences, the new 24/7 PBS KIDS channel and live stream, and support for parents and teachers, Hear from -
some the nation’s best storyteliers, educators, and learn how they are impacting learning in their local
communities,

Sharon Clark, English Language Arts Teacher, Eastside Elementary School .

Ryan Devlin, English Language Arts and Technology Teacher, 2013 Pennsylvania Teacher of the Year,

Brockway Area High School

Sara DeWitt, Vice President, PBS KIDS Digital

Shelly Fryer, 3rd and 4th Grade Teacher, Positive Tomorrows

Michae! Hernandez, Cinema and Broadcast Journalism Teacher, Apple Distinguished Educator, Mira Costa

High School

Alicia Levi, Vice President, Education, PBS

Lesli Rotenberg, Senior Vice President and General Manager, Children’s Media and Education, PBS

Linda Simensky, Vice President, Children’s Programming, PBS

11:00 a.m.-11:20 a.m. NéTWORKING BREAK SPONSORED BY SESAME WORKSHOP (Ballroom Promenade)

11:20 a.m. — 11;50 a.m. GENERAL SESSION: A CONVERSATION WITH JULIA STASCH, PRESIDENT, JOHN D. AND
CATHERINE T. MACARTHUR FOUNDATION {Chicago Ballrcom)

Julia Stasch, President, John D. and Catherine T. MacArthur Foundatmn

Paula Kerger, President and CEQ, PBS

11:50 a.m. — 12:00 p.m. GENERAL SESSION: PBS'DEVELOPMENT SERVICES (Chicago Ballroom)
The public media landscape and fundraising Iehdscape are changing quickly. Learn how Development Services is
working with stations to uncover the greatest opportunities to strengthen’public television’s capacity to increase
financial support and to drive value, relevance and.revenue locally, We'll explore the emerging models in digital
fundralsing being leveraged in partnership with stations and PBS Digital, and get a look at the ways
the department is creating resources and assets for stations to build strong local funding partnerships.

Betsy Gerdeman, Senior Vice President, Developl’:nient Services, PBS

12:00 p.m.— 1:00 p:m. GENERAL SESSION: PRIMETIME PROGRAMMING Ul {Chicage Baliroom)
Drama and inveﬂEative reporting kick off this morning’s programming preview. Plans for our election content will
be reviewed and there will be a-panel discussion with journalists about this year's campaign ieading up to the
national conventions.
Raney Aronson-Rath, Executive Producer FRONTLINE, WGBH/Boston
Beth Hoppe, Chief Programming Executive and General Manager, General Audience Programming, PBS
Sara Just, Executive Producer, PBS NEWSHOUR,; Senior Vice President of WETA, WETA/Washington, DC
Marie Nelson, Vice President, News and Public Affairs, PBS
Carlos Watson, Host, 16 FOR ‘16 (w.t.); Co-Founder and CEO, Ozy Media

Election panelists include:

Phil Ponce, the Alexandra and John Nichols Chief Correspondent and Host, Chicago Tonight,
WTTW/Chicago

Hari Sreenivasan, Anchor, PBS NEWSHOUR WEEKEND; Senior Correspandent, PBS NEWSHOUR
Judy Woodruff, Co-Anchor and Managing Editor, PBS NEWSHCOUR

Additional programs include:
WILLIE VELASQUEZ EMPOWERING THE PEQPLE (w.t.)

Sunday night is the night for drama on PBS, and our primetime line-up has become appointment viewing for
millions. The drarna pipeline is full of mystery, murder, intrigue and romance.
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Rebecca Eaton, Executive Producer, MASTERPIECE, WGBH/Boston
Beth Hoppe, Chief Programming Executive and General Manager, General Audience Programming, PBS

Additional programs include;
DANCING ON THE EDGE
REMEMBER ME

VICIQUS

1:00 p.m. — 2:15 p.m. HOSTED LUNCH — MASTERPIECE, SPONSORED BY WGBH/BOSTON (Sheraton Ballroom)
Overnight in 1837, Alexandrina Victoria went from neglected teenager to Queen of England. Famous for her
candor and spirit, she would rule an empire that spanned the globe. Come for lunch and a first-ever preview of
- Victoria, premiering January 2017.

Rebecca Eaton, Executive Producer MASTERPIECE, WGBH/Boston

Special Guests

2:20 p.m. - 3:20 p.m. CONCURRENT SESSIONS #3
3:25 p.m.—4:25 p.m. CONCURRENT SESSIONS #4
4:25 p.m. —4:40 p.m. NETWORKING BREAK (Ballroom Promenade)

4:40 p.m. —5:35 p.m. GENERAL SESSION: PRIMETIME PROGRAMMING IV [Chicago Ballroom)
Wrap up your Annual Meeting with the best of independent film and updates from the National Minority
Consortia. Then look down the scheduling road with a brief rundown of some of the shows coming through the
PBS pipeline.

Leanne Ka'lulani Ferrer, Executive Director, Pacific Isl_anders in Communications

Shawn Halford, Senior Director, Program Scheduling, PBS

Beth Hoppe, Chief Programming Executive and. General Manager, General Audience Programming, PBS

Dyllan McGee, Executive.Producer, AFRICA — THE GREAT CIVILIZATION {w.t.), McGee Media

Justine Nagan, Executive: Producer, POV,. Executive Director, American Documentary, Inc.

Marie Nelson, Vice Pres:dent News and’ Publlc Affairs, PBS

Lois Vossen Executive Producer, INDEPENDENT LENS, ITVS

Additional programs include:
A CHEF'S LIFE

CITY IN THE SKY

MILITARY MEDICINE

RARE

THE STORY OF CHINA

THE TALK

5:35 p.m. CLOSING REMARKS (Chicago Baliroom)
Jonathan Barzilay, Chief Operating Officer, PBS

5:40 p.m. ~ 6:40 p.m. CLOSING RECEPTION AT SHERATON GRAND CHICAGO, Riverwalk Level 1
You must have your badge to enter.

as of Friday, April 29, 2016



i —————t

SINCE 1991 PTPA Annual Meeting May 15-16, 2016

Sheraton Grand, Chicago

Sunday, May 15"

5:00 p.m. -
6:30 p.m,

6:30 p.m.

Registration Sponsored By Acorn Media : Lobby
ACORN MEDIA is excited to feature several new Australian series. Stop by registration for the
latest on Miss Fisher, A Place to Call Home and many other new drama/mystery series.

PTPA Programmer of the Year Dinner Sponsored by WETA City Winery
WETA welcames you to the Windy Cityl Join your PTV colieagues at the City Winery for a Taste of
Chicago as we toast the PTPA Programmer of the Year,

6:15 p.m. Shuttle transportation leaves from the hotel

Monday, May 16"

7:45 a.m.

9:05 a.m.

9:10 a.m.

9:15 a.m.

10:15 a.m.

11:00 a.m.

11:25 a.m.

Breakfast Sponsored by The Frad Rogers Company Sheraton Baliroom |
Rise and shine with The Fred Rogers Company! Hear all about the TOTALLY AMAZING year ahead for
Daniel Tiger's Neighborhood, Peg + Cat and Odd Squad, with grr-ific new episodes for all three series,
perfectly “odd” opportunities for station engagement, and lots more. Plus a special guest appearance
from HQ!

Drawing #1 Sponsored by ART 21 Sheratan Ballroom )1 & Il
Enjoy gorgeous coffee table art catalogues signed by artists from the new season of “Art In The Twenty
First Century” and packaged in a beautiful ART21 tote bag!

Open and Welcome PTPA President, Maria Bruno Ruiz, WGBH Sheraton Baliroom 11 & Ill

Session I: PBS Programming Sheraton Ballroom 11 & Il
Join Beth Hoppe, Bill Gardner and Shawn Halford for a discussion of PBS pipeline programs, scheduling
opportunities and strategies. Come ready with questions and suggestions for the PBS Programming
team,

Meoderator: Justin Harvey, Nashville Public Television, PTPA President Ex-Officio

Session l: 5 Questions, 9 Tables, Talk Amongst Yourseives Sheraton Baliroom Nl & Il
Your best and worst nights of the week. Where are you losing control? How can you increase your
value? And is It about friggin’ time for a digital channe! makeover? Check the back of your badge. Blues
over here, reds over there, etc. Start talking!

Moderator: Jim Wiener, Think TV, PTPA Board Member

Morning Break with WETA and NBR Break Area
Need a jolt of caffeine or a mid-morning snack? Join WETA and CNBC’s Nightly Business Report
team for a jJolt of coffee and a much deserved break!

Drawing #2 Sponsored by Hammer In Hand Productions Sheraton Ballroom 11 & |1l
With A Craftman’s Legacy

What says A Craftsman’s Legacy better than a handmade object of beauty? One lucky winner will
receive a coin bank featuring a King Kong made of bronze with the Empire State building in aluminum,
all lovingly crafted by Scott Nelles. Scott is our first featured craftsman in Season 3, launching
September 2016 from APT.
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11:30 a.m.

12:00 p.m.

12:20 p.m.

1:35 p.m.

1:40 p.m.

2:40 p.m.

Sheraton Grand, Chicago

Session l1l: Driving Reach and Engagement: Sheraton Ballroom 1t & II§
The New PBS KIDS 24/7 Service and Fall Content Pipeline

Lesli Rotenberg, Linda Simensky and Keith Kennebeck of PBS KIDS will walk you through the 2016/2017
pipeline and Fall launch strategy for Splash and Bubbles, PBS KIDS newest show produced by the Jim
Henson Company. Lesli, Linda and Keith will also talk about the recently announced 24/7 multicast and
livestream service, highlighting the strategic drivers behind the service, its key features and how it will
position stations to thrive in the ever-changing media fandscape.

Moderator: il Linder, KPBS, PTPA Board Member

Presenters: Lesli Rotenberg, Linda Slmensky and Keith Kennebeck, PBS KIDS

Keynote Speaker, Sennifer Lawson Sheraton Ballroom If & IlI
Senior Vice President of Television and Digital Content, CPB

lennifer Lawson has had one of the most distinguished careers in public television—from a high-profile
role as PBS’s first Chief Program Executive to documentary producer to General Manager of WHUT in
Washington, DC, to Senior Vice President of Televisian and Digital Content at CPB. After 30 remarkable
years, she is retiring this summer. Don't miss this final opportunity to hear Jennifer share her
knowledge, expertences, warmth and insight about the future role for programmers and for public
media.

Moderator: Maria Bruno Ruiz, WGBH, PTPA President

Lunch Sponsored by WGBH presenting RARE Sheraton Ballroom |
RARE documents Joel Sartore’s quest to photograph the world's disappearing species in an effort to help
save them. Join the RARE team for a sneak preview and Q&A of the WGBH series premiering on
PBSin 2017.

Drawing #3 Sponsored by SCETV PRESENTS Sheraton Ballroom 1 & 1l
MARKAY MEDIA & DEEP RUN PRODUCTIONS with A CHEF’S LIFE

A CHEF’S LIFE kicks off its fourth season by celebrating with the folks that make it all happen -~ as a thank
you to station program executives, we're giving away a Kinston, NC Goodie Basket! A CHEF'S LIFE
Season 4 premieres September 2016 from PBS.

Session IV: Who's Viewing Pledge and Why Does it Matter Sheraton Ballrocom Il & (I
Are you concerned about ‘pledge creep’ and declining CUMES? Understanding how your viewers
behave around pledge and out of pledge can help you stop the hemorrhaging. We'll use NLTV to answer
guestions about pledge viewing and then discuss how you can use the data to keep your audience levels
healthy. You will also hear from a station that has a close collaboration between development and
programming to support live local pledge.

Moderator: Sherry Meek, Twin Cities Public Television

Presenters: Kristen Kuebler & Craig Reed, TRAC Media Services; Michael Murphy, KCPT

Session V: In Search of... PBS Viewers Sheraton Ballroom Il & 11|
PBS viewers are continuing to use different means to view our content- and Nielsen is getting more
adept at measuring them. Beth Walsh and Steve McGowan will look at technology adoption in early
2016 and reveal some of the first insights for Nielsen's “Total Audience” national cross-platform
measurement service.

Moderator: Andrea Sosa, KLRN, PTPA Board Member

Presenters: Steve McGowan, VP PBS Research and Beth Walsh, Sr. Director PBS Research
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3:10 p.m,

3:35 p.m.

3:40 p.m.

4:40 p.m.

5:0¢ p.m.

5:30 p.m.

Sheraton Grand, Chicago

Afternoon Break Sponsored by Capital Concerts Break Area
To thank PTPA for its continued support, Capital Concerts invites you to join us for the afternoon break,
as we enjoy a Chicago favorite — the Paczki pastry and select this year's A Capitol Fourth trip winner!

Drawing #4 Sponsored by This Old House Sheraton Ballroom Il & 111
This Old House is America’s first and most trusted home improvement show. Our experts Norm, Tom,
Richard, Roger and host Kevin give you the tools you need to protect and preserve your greatest
investment — your home,

Session VI; Reaching Out to Wired Baby Boomers and Older Adults . Sheraten Ballroom 1l & U

PBS and AARP share a comman focus on the demographic 50+. Baby Boomers are changing their media
consumption habits by embracing social media. And among Americans 65 and oider, social media usage has
tripled since 2010. So, how can public television stations utilize this very important platform to enhance
interactions, increase station viewership and visibllity, and create an improved personal connection with our
member-base? Join us, as AARP Senior Vice President for Media Relations, Jeff Davis shares AARP's insights
and research on social media usage and technological trends among the 50+ age group, and how we can tap
into various social media platforms to connect with our viewer and member-base,

Moderator: Valerie M.B. VanDerSluls, KTWU, PTPA Board Member

Presenter: Jeff Davis, AARP Senior Vice President for Media Relations

PTPA Business and Open Mic Sheraton Ballroom 1 & (il
Bonfire Break Sponsored by Pacific islanders In Communication presenting Break Area
Family Ingredients

Join Pacific Islanders in Communications and the team of the new series Family Ingredients for a Bonfire
cocktail party! Meet Host/chef Ed Kenney and learn more about the new PBS Plus series.

Meeting Adjourns. Thank you for another excellent meeting and please complete your evaluations.
See you in Denverl
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American' GRADUATE
Broadcasting

Public Media's Essential Value in Communities

4 339 events, 17 75] cantent hours

meetings, convenings produced & broadcast

55 of stations 76 of stations $15-4 mi"ion

received awards® invited to boards / groups dollars raised

American Graduate is Public Media's long-term commitment
to help communities across America identify and implement
solutions to improve high school graduation rates for all young
people. Our national network is reaching millions with stories
and action that move hearts and minds.

Learn more at AmericanGraduate.org

| * Results from July 2014 - JanuawZMBonly | All other data from May 1, 2011 - January 31, 2018,
Communtly partner number reflects NCME stations and Phase 1 and Phase 2 stations thwough December 2015
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All

the Leaders

are Readers

S NEWS FOR PEGPLE IN PURLIC MEDIA
i | B B T A g P e (5548

Institutional discounts
available for multiple
copies of Current.

Subscribe today at
current.org/subscribe
or call Laura Rogers:
301-270-7240 ext. 38

Pictured top to bottorn: Linda Simensky, PBS KIDS;
William Marrazzo, WHYY, Doug Mitchell, Next Generation
Radio; Maria Hinojosa, Futuro Media; Noland Walker, ITVS;
Laura Walker, New York Public Radio
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WELCOME

Welcome lo the 2016 PMBA Annual Conference! On behalf of PMBA's Board of Direclors,
the Content & Knowledge Committee and staff we are delighted to welcome you to New
Orleans for the highlight of our professional year. Over the next three days we will focus
on Shaping the Future of Public Media - the theme of this year's conference. We've
crealed a conference program full of thought-provoking, inspiring and informative sessions
highlighting the changes in public media. This year's education focuses around three key
areas - the public media landscape, business & station operations, and strategic solutions
with most sessions offering CPE credits.

More than 200 of public media’s leaders have converged in New Orleans, with unique
backgrounds and diHferent experiences. But we clmost certainly agree on a few things.
We're here because share o common belief that oll our stations should benefit from sound
business practices and strotegies. We're here bacouse stations are more successful when
supported by informed and well-advised leaders. We're here because a collabarative
industry is best equipped fo solve the challenges facing public media. And we're here lo
conlinue to ploy ¢ vital role in the success of our stations and the communities we serve

While education and professional development are the primary reasans many of us
attiend the Annual Conference, we recognize that the power of the system comes from the
community that we create and foster. With that in mind, we have many opportunities for
you to meet new friends and re-connect with colleagues.

MNewcomers Session. If this s your first or second Annual Conference, please join us o
the Newcomers session Wednesday evening. Members from our Boord of Directors would
oppreciate the opportunity to get to know you, hear about the greal work you're doing
ond offer advice about making the most from your canference experience.

Welcome Reception. Join your fellow conference otiendees as we celebrate the conclusion
of the first day of the Annual Cenference. Enjoy food, drinks and access to the exhibitors
and spensors without whom this conference would not be possible.

Wednesday Evening Activities. New Orleans promises to be an amazing host city and we
sncourage you 1o spend some time outside of the hotel. We are offering two tours to fully
experience New Orleans - a haunled history walking tour and a city sightseeing bus tour.
If you haven't purchased a ticket please visit the registration desk, there may be lickets
availoble onsite,

Thursday Dine-Arounds. Join members from the Board of Directors for dine-arounds featuring
a variely of New Orleans resiaurants. Board Members will be focilitating small dinner
groups on Thursday evening beginning at 6:30pm. Sign-ups are required and available ot
the registration desk. These poy-your-way dinners are an excellent opporiunity lo meet other
conference attendees while enjoying the great food that New Orleans has 1o offer.

Please join us in thanking PMBA's Content & Knowledge Commitiee and our stoff for
assembling a high-quality Annual Confarence. We hope you will enjoy your time in the
Crescent City, and that you and your arganization emerge from these next lew days
invigoroled and evermara committed to public media.

Thank you for being a part of the 2016 PMBA Annual Conferencel

Mark Leonard Jim Tasarek, Jr.
Board Chair Chair, Content & Knowledge Committee
General Manager & CEC Managing Director

Mebraska Educational Telecommunications ~ Market Enginuity

pmbaonline.org
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MITCHELL ] LANDRIEU, MAYOR

CiTY OF NEW ORLEANS

Welcome!

As Mayor of New Otleans, it 1s my pleasute to
welcome the Public Media Business Association to
our City for the annual conference.

Thank you for your commitment to host this
conference in the Crescent City in June. You will
experience the warm hospitality and unique culture
that New Otrleans has to offet.

I am certain that New Orleans will serve as the
perfect destinanon for the event and provide the
best opportunities for your members.

While you are here, take some time to relax and

explore the Ciry. Dine in our incomparable restaurants; enjoy some of the great music
we have to offer, tour historic neighborhoods like the French Quarter and Treme, and
shop in our antique and specialty shops throughout New Orleans, including the
bustling Magazine Street corridor. It is my hope that your stay will be memorable and
that you leave with new knowledge, relationships and a uniquely unforgertable
experience.

1 extend my best wishes to all participating in the 2016 PMBA Conference. Thank you

again for visiting New Otleans. We hope you enjoy your stay and return often to our
wonderful Ciry,

Sincerely,

S P

Mitchell J. Landrieu, Mayor
City of New Orleans

1300 PERDIDO STREET | SUITE 2E04 | NEW ORLEANS, LOUISIANA | 70112
PHONE 504-658-4900|FAX 504-558-4938
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SCHEDULE AT-A-GLANCE

Tuesday, May 31, 2016

12:00-6:00pm Registration Orleons Foyer
1:00-5:30pm Pre-Conference Workshop: How to Orleans/Rosalie/St. Claude
Complete the SAS and SABS
5:30pm Open Evening
Wednesday, June 1, 2016
7:00am-5:00pm Registration Orleans Foyer

7:30am-12:00pm

Pre-Conference Workshop:
Complefing CPB's Annual Finoncicl
Report

Orleans/Rosalie/St. Claude

12:00-1;00pm Lunch on Your Own

1:00-2:15pm General Session & Opening Keyngte | lle de France HI
2:15-2:30pm Refreshment Break with Sponsors lle de France Fayer
2:30-3:45pm Concurrent Sessions #1

State of the System lle de France I
Life Atter the Spectrum Conde

Financial Strategy

Maoximizing the Pofential of Development in Your Station’s

Orleans/Rosalie/St. Cloude

3:45-4:00pm Refrashment Breok with Sponsors lle de France Foyer
4:00-5:15pm Concurrent Sessions #2

Fraud Awareness, Detection, and Deterrence lle de France Il

When licensees Divest Their Public Stations: Real World Orleans/Resalie/St. Claude
Experiences

Financing for Public Broadcasters Conde

5:15-5:30pm Newcomers Session Maurepas

5:15-6:30pm Welcome Reception sponsored by: PBS | lle de France Foyer

7:00-9:00pm New Orleans City Bus Tour Pick up/Drop off on Canal
Street

8:00-10:00pm Walking Tour Off Site

Public Media Business Association




SCHEDULE AT-A-GLANCE

Thursday, June 2, 2016

7:30am-5:00pm

Registration

Orleans Foyer

8:00-8:450m

Continental Breakfast sponsored by:
Current

lle de France Foyer

8:45-10:00am

Concurrent Sessions #3

CPB Update lle de France Il
Forget the Labels - Moving Beyond the Generational Stereotypes Conde

Five Successful Collaborations: What They Did, How They Succeeded Orleans/Rosalie/
{Deep Dive) St. Claude
10:00-10:30am Refreshment Break sponsored by: NPR lle de France Foyer
10:30-11:45am Concurrent Sessions #4

Ch-ch-ch-ch-changes: Ownership Reports/Radio Public File Conde

Strategies to Build Capability ond Capacity for Your Station lle de France Il
Five Successful Collaborations: What They Did, How They Succeeded Orleans/Rosalie/
{Deep Dive) St. Claude

11:45am-12:00pm

Transition Breok

lle de France Foyer

12:00-1:15pm

Keynote Luncheon sponsored by CPB

lle de Fronce Il

1:15-1:30pm

Transition Break

He de France Foyer

1:30-2:45pm

Concurrent Sessions #5

Communications Act Requirements and Trends in CSG Audits

lle de France Il

Leverage Risk Assessments to Strengthen Your Business Planning

Orleans/Rosalie/
5t. Claude

TV Station Repacking (Part 1}

Conde

2:45-3:15pm Refreshment Break sponsored by: Public lle de France Foyer
Media Apps

3:15-4:30pm Concurrent Sessions #6

CSG 101: Understanding TV and Radio Community Service Updates lle de France il

Community Engagement is & Business Decision Conde

Culture of Innovation Through Operational Alignment

Crleans/Rosalie/

{Part 1) 5t Cloude
4:30-4:45pm Transition Break lle de France Foyer
4:45-5:45pm Membership Meefing lle de France I
6:30pm Dine-Arounds Led by Board Members Location varies

pmbaonline.org
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SCHEDULE AT-A-GLANCE

Friday, June 3, 2016

i 8:00-11:30am Registration Open Orleans Foyer
'g-g 8:00-8:45am Continental Breakfast sponsored by: lle de France Foyer
2 Greater Public
8:45-10:00a0m Concurrent Sessions #7
= | Addressing the Challenges and Opportunities of Capital Equipment lle de France Il
Funding at Our Stations
'g Finding New Revenue; Lessons from the Digital : Orleans/Rosalie/
g Engugement Council §t. Claude
= The Future is Here: Identify and Develop Next Conde
> Generation Leaders
- 10:00-10:15am Refreshment Break with Sponsors le de France Foyer
E 10:15-11:30am Closing Session & Keynole sponsored by: lle de Fronce I-1]
E Public Media Management [PMM)
11:300m Conference Concludes
™
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CPE

Don’t forget to “Like”’PMBA on Facebook!

Sponsors

e Publlc
Media
Business
Assoclation

efficiancy, effectivenass and economlcs of pubilc media

8 Public Media Business Association
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GENERAL INFORMATION

Registration Desk Hours

The Registration Desk is located in the Orleans Foyer. The Registration Desk is
open during the following times:

Tuesday, May 31: 12:00pm - 6:00pm
Wednesday, June 1: 7:00am - 5:00pm
Thursday, June 2: 7:30am - 5:00pm
Friday, June 3: 8:00am - 11:30am
Registration

Onsite registration is available. Please see the Registration Desk for more
information.

Attire

Conference participants should wear casual business attire, defined as dress
slacks or casual dress wear. As hotel temperatures are frequently cold, bringing a
jacket, sweater, or wrap is recommended.

Badges

For access to conference sessions and events, we ask that you wear your badge
at all times. Please pick up your badges at the PMBA Registration Desk near the
elevators on the second floor (Orleans Foyer).

Continuing Professional Education Credits

Select from 41.5 hours of CPE credit to earn up to 20.5 hours of credits at the
2016 PMBA Annual Conference. Four days of sessions are offered during the
meeting with topics of interest to those in the public media industry. Please view
the section on CPE process an page 50 for more details.

Handouts

PMBA is trying to reduce the amount of paper we use. This is an effort both to
be responsible to the environment and to increase the quality and timeliness
of the resources provided through this learning experience. Electronic program
materials and handouts will replace paper and are accessible online during and
after the conference on PMBA’s website.

Dining Information

PMBA is pleased to provide a continental breakfast on Thursday and Friday and
a luncheon on Thursday.

Lunch is not provided on Wednesday or Friday. We suggest visiting one of

the many restaurants New Orleans has to offer for your dining needs. The /W
Marriott’s restaurant Fogo de Chao, is open for breakfast, lunch and dinner. The
Lobby Lounge is open for breakfast, lunch and dinner. Within a few blocks are 5
Fifty 5, Palace Café, Mila, Galatorie’s, and Arnaud’s.

Public Media Business Association



GENERAL INFORMATION

Attendee List

v
The 2016 registered attendees list is available for pick-up at the registration S
desk. In addition, an electronic version of the attendee list will be distributed to §-
all attendees after the conference. e

Annual Conference Newcomers Session

Join us on Wednesday, June 1 from 5:15 - 5:30pm for the Newcomers Session.
The Newcomers Session offers first- or second-time attendees to the Annual
Conference the opportunity to meet members from the PMBA Board of
Directors, as well as others who are new to the Annual Conference. Board
members will share advice on various conference activities and on how to take

. full advantage of your conference experience. At the conclusion of the session
Board members and newcomers will join the Welcome Reception.

Welcome Reception

Kick off your PMBA Annual Conference experience at the Welcome Reception
on Wednesday, June 1 from 5:15 - 6:30pm in the lle de France Ballroom Foyer.
Enjoy food and drinks and access to conference sponsors and underwriters as

you network with new friends and catch up with industry colleagues.

Aopseupapy  Aopseny

City Sightseeing New Orleans Tour

City sightseeing in New Orleans is the most entertaining, informative and
flexible tour you can find in New Orleans, The premium 2-hour tour route
includes the French Quarter, the Central Business District, and the Garden
District. These double-decker buses are open-top offering unobstruded views
of the city skyline. This tour runs from 7:00 - 9:00pm and picks up from the hotel
on Canal Street. Pre-Registration Required. Additional tickets may be available
onsite at the registration desk.

Aopsany)

Aopiag

Haunted History Walking Tour

Escape into the past as our offbeat licensed guides provide you with an eerie
yet fun-filled adventure. You'll visit sites of documented hauntings taken from
police records, city archives, and professional paranormal investigations. Ghosts
and phantoms still haunt the legendary Vieux Carre. Participants will even

visit a haunted bar along the way! This walking tour runs from 8:00 - 10:00pm.
Pre-Registration Required. Additional tickets may be available onsite at the
registration desk.

soig

add>

Thursday Evening Dine-Arounds

Join members from PMBA’'s Board Members for dine-arounds featuring New
Orleans restaurants. Board Members will be facilitating small dinner groups on
Thursday, June 2 beginning at 6:30pm. Advanced sign-ups will be required and
available at the registration desk. These dinners will be at your own expense;
we recommend bringing cash. Visit the registration desk for more details.

siosuodg
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GENERAL INFORMATION

Hotel Accommodations
JW Marriott New Orleans
614 Canal Street

T New Orleans, LA 70130
| {504) 525-6500

Refund Policy

Notification of cancellation must be submitted in writing to PMBA
Headquarters. Cancellations received by May 6, 2016 will receive a full refund.
Cancellations received by May 18, 2015 will be subject to a $100 cancellation
fee. Cancellations received after May 18 will not receive a refund. Substitutions
are allowed but must be submitted in writing by May 25, Registrants who fail
1o attend the Annual Conference without submitting a cancellation by the May
18th deadline notice are responsible for full payment.

PMBA Open Meeting Policy

PMBA is committed to the free exchange of information and open meetings at
its Annual Conference. Therefore, in addition to member participants, PMBA
opens registration to nonmembers, including program speakers, vendors,

and members of the press. PMBA will have a members-only membership and
business meeting and retains the right to determine whether specific sessions
and meetings will be closed to nonmembers. ’

PMBA Membership

The Public Media Business Association is where public media professionals,
including general managers, CFOs, financial and business executives,

and human resources professionals come to sharpen their business skills.
Participation in PMBA enables member stations to boost their bottom line
through continuously improved business practices, including business scenario
building, increased collective buying power, and strategies for new revenue
development.

PMBA's community is vital to building a prosperous future for public media.
As an active organization of over 1,000 station managers, finance leaders,
human resources professionals, and industry partners our members lead the
business operations of the public media industry. We advance the efficiency,
effectiveness, and the economics of public media to empower, inform, and
connect the community of PMBA professionals, ensuring the success and
sustainability of public media for the national audience.

For more information, please visit our website at www.pmbaonline.org,
call 703-506-3292, or visit the PMBA Registration Desk.

Public Media Business Association
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THANK YOU TO THE 2016 PMBA BOARD OF DIRECTORS .

Moark Leonard, Chair
General Manager & CEO
Nebraska Educalional
Telecommunications

Esperanza Flury, Vice Chair
Assistant General Manager & CFO
WXPN

Jorge Perez-Alvarez, Treasurer
Chief Financial Officer
Friends of WLRN, Inc,

Jun Reina, Past Chair
COQ/CFO
Capital Public Radio, Inc.

Ron Hetrick
Senior Vice President for Finonce and
Administration

WITF Public Media Centel:

Scott McPherson
VP of Operations ond Finance
New Hampshire Public Radio

Paul Moore
Chief Financial Officer
Mississippi Public Broadeasting

Vince Petronzio
Associate General Manager,
Business & Financial Affairs
KPBS

Dan Sy
Vice President, Finance

KCRW

Jim Taszarek
Managing Director
Market Enginuity

Sherby Wilks
Human Resources Officer
WHRO

David Yearwood
Director of Business, Finance &

IntellisMedia
WUSF Public Media

Ex Officio Members:

Kate Arno

Director, TV Community Service Grants
Policy & Review

Corporation for Public Broadcasting

Rose Edmonds

Senior Director, Talent Management
PBS

Andrew Leitch
Director of Marketing and
Member Station Relations
Grealer Public

Joseph Schifano

Director of Business and Fiscal Affairs,
Distribution

NPR

Public Media Business Association



THANK YOU TO THE PMBA .
CONTENT & KNOWLEDGE COMMITTEE

Jim Taszarek, Chair

Mark Leonard @
Paul Moore - 33
Jun Reina B
‘Joseph Schifano el
Sherby Wilks g-'
~
3
THANK YOU TO THE PMBA CONFERENCE g
CONTENT ADVISORY COMMITTEE 3
g
Katie Akeroyd
David Duke ?
Alan Greer g
Julie Raskin <

Ernest Sanchez

KAopag

PMBA STAFF
John Y. Chen, CAE, Managing Director
Xavaire Bolton, Graphics Coordinator
Kathy Bradley, Director, Fundraising & Sponsorships
Lisa DiBenedetto, Senior Manager, Events
Jessica Press, Senior Manager, Creative Services
Caroline White, Coordinator, Association Services
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DETAILED SCHEDULE
| Tuvesday, May 31

12:00 - 6:00pm Registration 0 Qrleans Foyer
1:00 - 5:30pm Pre-Conference Workshop | Qileans/
Rosalie/St. Claude

How to Complete the SAS and SABS

All CPB-qualified public TV and radio grontees must complete the annuol Station Activities
Survey [SAS] ond TV grantees must clso complete the annual Siafion Activities Benchmarking
Study [SABS). This workshop examines each of the SAS and SABS reports and will discuss
the financial and nonfinancial information that needs to be reported. The workshop focuses
first on SAS and then shifts 1o SABS covering dota collection, consolidation, error checking,
availoble tools, help desk support and how Io submit the surveys, Throughout the workshop
instructors will briefly share with the oltendees the CPB survey reporting tool. Those involved
with collecting, entering, or reporting survey information are encouraged to attend this
workshop.

Learning Obijectives
*  How to gather and report information for the SAS and SABS surveys.
*  How to use SAS and SABS help fectures, available 1ools and instruction guides.

®  How ta aceess and utilize SAS and SABS reporting tools to generate benchmarking
reporis for station enalysis.

Content Leaders

Damon Frazier, CPB Consultant - Bl Solutions
Tareq Siblini, Financial Analyst — CPB

Kevin Thempson, CPB Consultant — Bl Solutions

CPE Credits: 5 Session Content Llevel: Intermediate
Instructional Delivery Method: Group/Live

Prerequisites: None

Field of Study: Specialized Knowledge & Applications

Target Audience: Those responsible for completing the CPB SAS and SABS surveys for
their station,

5:30pm Open Evening

Public Media Business Association



'DETAILED SCHEDULE
. Wednesday, June 1

7:00am - 5:00pm Reqistration Open Qrleans Foyer
Z:30am - 12:00pm Pre-Conference Workshop Orleans/Rosalie/  x
St. Cloude

Completing CP8’s Annual Financial Report

This workshop is dasigbnecl to discuss and illustrate various aspects of financial reporting 1o
the Corporation for Public Broadcasting by Community Service Grant recipients who use the
Annual Financial Report [AFR) or the Financial Summary Report [FSR}.

Learning Objectives

s Afiendees will learn the purpose of annval financial reporting to CPB and why it is
important to both the Community Service Grant recipient ung to the entire public
media system.

*  Afiendees who have never completed an onnual financiol report will be preparad
to begin their first report and attendees who have experience filing the report will
improve their ability to file a report.

*  Attendees will gain knowledge about where 10 access sources of help [additional
CPB online resources and training and lechnical support via email or phone} to
complete their financiol reports.

Content Leaders

Katherine Arno, Director, TV C5G Policy & Review - CPB

Biniom Debebe, Senior Finoncial Review Specialist - CPB

Ken Goulet, Senior Financial Review Speciclist - CPB

Greg Schnirring, Yice President, Stalion Grants and TV Station Initiatives — CPB

i
CPE Credits: 5 Session Conlent Level: Foundational ¥
Instructional Delivery Method; Group/Live 2
Prerequisites: Basic knowledge of CPB's Community Service Grant program
Field of Study: Speciclized Knowledge & Applications
Target Audience: Those responsible for completing the CPB 5AS and SABS surveys for
their stalien. @
3
12:00 - 1:00pm Lunch on Your Own *.
1:00 - 2:15pm Opening Keynole lle de France Ballrgom LIl

In this pawerful apening session, American Routes’ host and producer Nick Spitzer shares the
incredible story of New Orleans’ cultural growth and tronstormation since Kairina flooding
- one that wos documented on the program’s acelaimed *Aber the Storm” series. On the air
since 1998, and now distributed by PRX to over 300 stations, American Routes is well known
for both entertaining and informing the audience through a mix of craﬁr segués, American
music, cultural commentary and artist interviews — inc?uding Roy Charles, Allen Toussaint,
Bonnie Roitt, Dave Brubeck, Merle Haggord, loan Boez, B.B. King, Dolly Parton, Nina
Simone, Sonny Rollins and many others. The songs and stories on American Routes describe
both the community origins of our musie, musicians and cultures — the “reots” — and the mony
diractions they toke over time — the “routes.” With the New Orleans’ “roals” origingting in
the mingling of French and African/Caribbean influences, the city is well known for its Crecle
architecture, cuising, Mardi Gras and music from traditional jozz to R & B and soul. Nick will
toke us on o tour of the of New Orleans culture, histary, ond music. Through this sonic journey
we will also explore the question of cultural programming of the American soundscape—and
what 1t shares and what differentiates it from news & information programming.

3dd

siosuodg
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DETAILED SCHEDULE

Keynote

Nick Spitzer, the Producer and Host of Americon Routes & Folklorist and Professor of
Anthropology at Tulone University

2:15 — 2:30pm Refreshment Break with Sponsors lle de Fran
Eovyer

2:30 - 3:45pm Concurrent Sessions

State of the System
fle de France il

The purpose of this session is lo review the Corporation for Public Broadeasting's latest public
media financial ond operational data gnd shore information that highlights performances,
trends, and findings.

tearning Obijectives

¢ The session provides attendees a big-picture view cof the entire public broadeasting
system.

*  Attendees con better understand their own stations in relotion to the entire system.

¢ The trends and data will inform ottendees’ decision making at their own stations.

Content Leaders
Ted Krichels, Sr. Vice President, System Development ond Medio Sirategy — CPB
Moustapha Abdul, Director of Station Analysis -~ CPB

CPE Credits: 1.5 Session Conient Level: Overview
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Application

Target Audience: This session is for anyone who works al a stafion or within the public
media system.

Track: Public Media Landscope

Life After the Spectrum Auction
Conde

The FCC’s Incentive Spectrum Auction could change the londscape of lelevision broadcasting,
including public television. Stations will be changing bands voluntarily, changing chcmne%s
involuntarily, sharing channels and even going oft the air. This session will review the
possibilities and the possible effects on individual stations and their changing landscape,
Licensees may gel rich or may be left by the wayside; perceptions of members, donors, and
legislators may change; and financial models may reset. Attendees will discuss all topies
auction-related, except [per the FCC's anli-collusion rule] ony individual licensee’s bids and
bidding strategies.

Learning Objectives
*  Understand possible oulcomes of the Spectrum Auction for stafions and markets,

including the technical and financial romifications for ouclion participants and
nonporticipants.

*  Review the possible effects of Specirum Auction outcomes on market competition.

*  Plan ahead for possible major construction projects and understand the financial
implications

Public Media Business Association



DETAILED SCHEDULE

Content Leader
Lawrence Miller, Attorney — Schwarlz, Woods & Miller

CPE Credits: 1.5 Session Content Level: Foundational
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications

Target Audience: Television & Jaint licensees

Track: Public Media Landscape

Maximizing the Potential of Development in Your Station’s Financial Strategy
Orleans/Rosalie/St. Clavde

Public media is fertile ground for philanthropy, specifically major and planned gifts. Yet, the
perceived time and cost investments tend to create major roadblocks E)r a greal number of
stations. By ottending this session, ottendees will learn how other stations have successhully
integrated philanthropy into their resource development plans and all within budget. This
session will also provide simple tips ond industry standards E:r measuring fundraising progress
both during the inifial stages and beyond. By knowing what success looks like at the outset,
your stafion will be belter prepared to invest in building philanthropy and financial health for
the longderm.

Learning Objectives

*  Make a compelling case for investing in philanthropy ~ major and planned giving.

*  Measure the intermediate and longterm impact of major and planned giving on the
financial health of your station.

*  Recommend cost effective strategies and action steps for getting started or growing
your exisling program.

Conlent Leaders

Tia Graham, Senior Director, Philanthropy - PBS

Rab Hilbert, Vice President - lowa Public Telavision Foundation

Lee Weinel, Chief Financial Officer - Public Media Connect (CET/ThinkTV)

CPE Credits: 1.5 Session Conlent leve!l: Foundational
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Business Monagement & Crganization

Target Audience: CFOs, Diractors of Finance and Accounting

Track: Strategic Solutions

3:45 — 4:00pm Refreshment Break with Sponsors _lle de France
Foyer

4:00 - 5:15pm Concurrent Sessions

Fraud Awareness, Detection, and Delerrence
lle de France Iii

Fraud is as much of a threat to the non-profit world as it is to for-profit entities. Become aware
of the froud threat to your organization and learn ways fo detect it and methods to deter it.

Learning Obijectives

*  Become aware of the fraud threat to your organization,
*  learn ways fo detect fravd.

*  learn methods to deter it.

pmbaonline.org
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Locally, radio competition has increased in every market. In addition,
there are more competitors battling for the same local media dollars.

On the digital front, Pandora, Spotify and Tuneln are just a few of the
sites projected to grow and account for more than 30% of all local
media spend in the next two years, while most market radio revenues
will remain relatively fiat.

We can help you compete in this changing environment.
For corporate sponsorship sales representation contact
Market Enginuity’s Jim Taszarek, Kirk Nelson or Harry Clark

at (602} 824-9474.

.

o ' Fueling public media missions with

ENGINUITY increased revenue and capacity

marketenginuity.com



DETAILED SCHEDULE

Content leoders

Mary Mitchelson, Inspector General = CPB

Bill Richardson, Deputy Inspector General and Director of Audits - CPB
Helen Mollick, Counsel to the IG and Assistant |G for Investigations — CPB

CPE Credits: 1.5 Session Content Level: Foundational
Prerequisites: None

instructional Delivery Style: Group/Live

Field of Study: Business Manogement & Organization

Target Audience: Individuals with compliance and manogement responsibilities.
Track: Business & Station Operations

When Licensees Divest Their Public Stations: Real World Experiences
Orleans/Rosalie/5t. Claude

An inereasing number of longdime public broadeasting licensees are spinning off their
public stofions — sometimes with shockingly litle advance notice. Leorn about the dynamics
and motivations of these spinstfs and how to start immunizing your station from an
unexpected loss of your licenses. Attendees will hear about key survival sirategies from a
panel of station managers who have endured both planned and obrupt licensee ¢changes.

Learning Obijeclives
*  Helping stations preserve existing licanses/station relafionships.
¢ Planning for the possibility that you might lose your licensee someday.

®  Suyrviving the sudden loss of o licensee and making the transition to being your own
licensee.

Content leaders

Ernest Sanchez, Communications Atlorney — The Sanchez Law Firm
Craig Beeby, Executive Director — University Station Alliance

Wally Smith, President - Peconic Publiz Broadcasting

CPE Credits: 1.5 Session Content Level: Intermediate
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Business Management & Operations

Target Audience: Senior Stalion Management

Track: Strategic Solutions

Financing for Public Broadcasters
Conde

Public broodcasters increasingly need access to borrowed funds to finance o wide range
of activities and opportunities — station and translator acquisitions, new buildings, towers
and studios, working capital, and meving forward, to fund capital needs ossociated with
the FCC-mandated TV spectrum “repack,” and also technicol vpgrade costs to prepare
for ATSC 3.0. This session will provide an overview of the primary financing sources
available to public broadcasters including: lax-exempt bond financing, traditional bank
loens, university loans, revolving lines of credit, and progrom-related investments. These
financing options will be discussed on o comparative basis looking ot typical terms, risks,
benefits, and costs using real-world examples to help illustrate their opplications within the
public broadcasting system. The session will also outline the steps involved in maving o
financing project from planning lo completion.

pmbaonline.org
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DETAILED SCHEDULE

Learning Objectives
¢ Understand the primary sources of financing available to their station.
*  How to select the best financing eption for your siation’s praject.

*  learn the steps involved to secure a financing that works within your station's

financial parameters,

Content leader
Erik Langner, Managing Director — Public Media Company
Esperanza Flury, Assistont General Manager & CFO — WXPN

CPE Credits: 1.5 Session Contant Lavel: Overview

Instruetional Delivery Method: Group/Live

Prerequisites: None

Field of Study: Finance

Target Audience: General managers, execulive management, CFOs and those involved
with borrowing funds for their stations

Trock: Business & Station Operations

| 5:15-5:30pm MNewcomers Session Maurepas

| The Newcomers Session offers first- or second-ime oltendees to the Annual Conference the
| opporiunity to meet members from the PMBA Board of Directors as well as others who are new

to the Annual Conference. Board members will share advice on various conference activities
and on how 1o take full advantage of your conference experience. At the conclusion of the
session Board members and newcomers will join the Welcome Reception.

;15 - 6:30pm Welcome Reception France Fover

Welcome 1o the PMBA Annual Conference. Kick off your PMBA Annual Conference experience
at the Welcome Receplion, Enjoy food and drinks and access to conference sponsors and
underwriters as you network with new friends and coich up with indusiry colleagues.

Sponsored by:
PBS.

7.00-9: |
Entrance

City sightseeing in New Orlaans is the most enteriaining, informative and flexible tour you
ean find in New Orleans. The premium 2-hour tour route includes the Franch Quarter, the
Central Business District, and the Garden District. These double-decker buses are open-top
offering unobstructed views of the city with canopies offering shade 1o most of the top deck.

Pre-Regisiration Required. Additional tickets may be availuble ensite at the registration desk.

8:00 — 10:00pm Hounted History Walking Tour

Escope into the past as our offbeat licensed guides provide you with an eerie yet funfilled
adventure. You'll visit sites of decumented hauntings taken from police records, city archives,
ond professional poranormal investigotions. Ghosts and phantoms sfill haunt the legendary
Vieux Carre, Participants will even visit a haunted bar along the wayt

Pre-Registration Required. Additienal tickeis may be avoilable onsite at the registration desk.

Public Media Business Association



DETAILED SCHEDULE
THURSDAY, JUNE 2

Z:30am — 5:00pm__Registration Open Orleans Fovyer

8:00 - 8:45am Confi

lle de France Foyer
8:45-10:00om  Concurrent Sessions

CPB Update
fle de France lil

CPB staff welcomes your questions and feedback ot this session - designed to be on interactive
conversation. Attendees will hear a brief update on the latest CPB news and information of
interest to Community Service Grant recipients ond others who wark in the public media
system, but most of the session’s time is deveted to hearing from attendees.

Leorning Objectives

s The session provides an epportunity for oiendees to ask questions of and moke
comments 1o CPB staff.

*  The session pravides on important listening session for CPB staff.
s Atendees will get the latest news and information from CPB al this session.

Content Leaders

Ted Krichels, Sr. Vice President, System Development and Media Strategy — CPB
Deborah Carr, Vice President, Media Strategy Operations — CPB

Erika Pulley-Hoyes, Vice President, Radio - CPB

Greg Schnirring, Vice President, Station Grants and TV Station Initiatives - CPB

CPE Credits: 1.5 Session Content Level: Overview

Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications

Target Audience: Recipients of CPB’s Community Service Granis and others who work in
the public media system.

Track: Public Media Landscape

:

soig

Forget the Labels -~ Moving Beyond the Generafional Stereotypes
Conde

Have you ever taken a skills test to find out your “real” generation - only 1o find out it's not your
own? You're not alone. We'll move past the Boomer, Xer, Millennial labels to find similarities
in work mofivation and life stages that iranscend generations - and how best 1o use those
common traits to build o top-performing team. We'll share slories, learn management and

motivational fips and discover how to build a true multigenerational and highly functioning
team.

add>

Learning Objectives

*  I|dentify shored behaviers, traits ond metivatienol iriggers that cross generalional
boundaries,

»  Explore crealive suggestions to use thote shared iraits jo develop peerto-peer
learning ond communication methods designed to eliminole generational barriers in
the woﬂtp'luca.

*  Examine the differences belween management and leadership and why both are
crifical in @ multi-generational werkploce.

ssosuodg
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Content Leader
JC Potrick, Principal - JC Patrick Consulting

CPE Credits: 1.5 Session Conlent Level: Intermediate
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Sudy: Personal Development

Target Audience: Designed to assist and inspire new public media managers and o
refresh and stimulate veteran monagers.

Track: Strategic Solutions

Five Successful Colloborations: What They Did,-How They Succeeded
{Deep Dive Session|

Orleans/Rosalie/St. Claude

There is growing consensus that public broadeasting has 1o change. Sialions must “be more
local.” We need more service and less overhead, mare sustainable revenue, less duplication.
Bu that general ogresment runs unravels whenever we get specific ond ask: How could
those two or three stotions aclually work together? Suddenly, the differences expand while
the common inferests dissolve. Yet more often than we recognize, stations toke thot plunge
- ond succeed. This session will examine five “colloborations that worked” in states ronging
from Alasko to New England. We'll look at motivations and process and draw on originol
research and discussions with people who facilitated the negofiations and CEOs who “walked
the walk.” In a nod to CFO's, we’ll ask: how did their operating resulls change? As we do
that, we'llhii:lentify KPIs thot we used — and you cen use - to determine if the reorgenizafion
is successhul.

This session runs from 8:45 - 11:45am with o break from 10.00 - 10:30am.

Learning Objectives

*  Participants will understand the “spectrum” of collaboration opticns to them ond will
have guidance on how to choose the optimol optien for their specific situation,

*  Participants will learn to idenlifr “Key Performance Indicators” for suecessful
collaborations and how to apply them for their situation.

*  Participants will learn the key role senior managers play in avercoming internal
resisiance fo change.

Content leaders
Mork Fuerst, Director - Public Media Futures Forum
Richard Tait, President — R.H. Tait Associates

CPE Credits: 3.0 - Must atiend full three hours Session Content Level: Intermediate
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Business Management & Organization

Target Avdience: Senior slation execulives, especially CEOs and CFOs, who are
responsible for strategic plonning.

Track: Strategie Solutions

10:00 — 10:30am___ Refreshment Break sponsored by; INFR lle de France
Eover

10:30 - 11:45am Concurrent Sessions

Public Media Business Association



DETAILED SCHEDULE

Ch-ch-ch-ch-changes: Ownership Reports/Radio Public File
Conde

In Janvory the FCC adopled new Ownership Report procedures for all public broadcast
licensees and o new online public file system Er public rodie licensees. Among other things,
Owmnership Reports will now be filed by cll broodeasters by the same date every two years
and will require governing Board members to disclose their social security numbers in order to
be assigned an FCC identifying number. In addition, public radio files will be moving online
with implications for joint and radio-only licensees. This session will review the substance,
timing, and import of the new rules.

Learning Objectives

*  Become familiar with new FCC requirements and procedures and become a station
resource with respect lo them.
Review the effects of the new rules on station operalions.

Develop a sirategy to plan ahead so that implementation of the new procedures is
not so disruplive.

Content leaders
Melodie Virtue, Attorney — Garvey Schubert Barer
Lowrence Miller, Atiorney — Schwortz, Woods & Miller

CPE Credits: 1.5 Session Content Level: infermediate
Prerequisiles: Some familiarity with FCC ownership reporting or public inspection file
maintenance

Instructional Delivery Style: Group/Live

Field of Study: Business Monagement & Organization

Target Audience: Those responsible for or involved in preparation of FCC Ownership
Reporls; managers who work with geverning boards that may be sensitive about
disclosing social security numbers; staff involved in maintaining a redio station public
inspection file, )

Track: Business & Station Operalions

Strategies to Build Capability and Capacity for Your Station
fle de France il

The old rules of fundraising ore dying. The digital evolution is changing the public media
landscape and how stafions raise money. Raising money is no longer just the responsibility
of the tyevelopment officer or director. Development prolessionals must pariner with their
financial leodership, human resources and creative ond contentfocused depariments. Learn
about new fundraising approoches and the impact they will have on your business and
stralegies and how to evolve your station’s approach to be successful.

Learning Objectives
¢ Learn the major changes in the londscape and impact on fundraising.
*  Determine the impocts on cash flow and running the business.

¢ |dentify changes a station needs to make in talent acquisition, development and
the way stoff work together on a doy-to-day basis 1o be successhul in this new
environment.

Content Leader
Betsy Gerdeman, Vice President, Development Services - PBS

pmbaoonline.org
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" DETAILED SCHEDULE

g CPE Credits: 1.5 Saession Conteni Level: Inlermediate
: Prerequisites: None ‘
Instructional Delivery Style: Group/Live

Field of Study: Business Management & Organization

Targel Audience: Station finance and business professionals, human resources
professionals

Track: Strategic Solutions

.

Five Successtul Collaborations: What they Did, How They Succeeded
(Deep Dive]

Orleans/Rosalie/St. Claude

See sessicn description on page 24,

ol

11:45am - 12:00pm _ Transition Break l!g.de_Er.o.ns.e_Eo.m

12:00 - 1:15pm Keynote luncheon _____lle de France Bollroom LI

Sponsored by:
00

-.g
>
3
3
.§
=

Corporation
for Public
Broadcosting

Funding Capital Equipment: Hope is Not a Plan

Technology is changing constontly and the projected life span of new equipment is shorler
than ever. PTFP funding is gone and many staticns have still not recovered trom the recession.
They ore not funding depreciation and are not building their reserves, A recent PMBA survey
showed that inadequate capital equipment funding is among the leading causes of sleepless
nights for public media managers. Ted Krichels, Senior Vice President of System Development
ond Media Stralegy at CPB, siation managers, ond you will talk about this new reality for
public radio and TV stations, which is both an individual and eollective challenge to our fulure,

Friday

Keynote:

Ted Krischels, 5r. Vice President of System Development and Medic Strategy — CPB
1:15 - 1:30 Transition Bregh
1:30 = 2:45pm Concurrent Sessions

Communications Act Requirements and Trends in C5G Audits
lle de France i

CPE

This session will review provisions in the Communications Act and provide an overview of
trends found in auditing CSG recipients non<compliance with the Communications Act os well
os with reporfing non-Federal financial support {NFFS).

Sponsors

Learning Objectives

¢ Attendees will gain a solid undersianding of the requirements in Communications Act
that all C5G recipients must meet

s Atiendees will be odvised os to where C3G recipients commonly fall short in
complying with the Communications Act and in reporting NFFS.

26 Public Media Business Association



WHEN WE GROW,
YOU GROW.

2,000,000 -
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On Point is one of the fastest-growing
programs on the air, with AQH up 52%
and cume up 65% over the last five years.
Tom Ashbrook’s unflinchingly honest
conversations drive these numbers.

Whatever time of day you choose to broadcast
it, On Point helps stations grow audience.

On
Pont

Tom Ashbrook

To get your station On Point, contact

Corey Lewis at clewis@wbur.org or
617.353.0909—or call your NPR Member
Partnership Manager at 800.329.5380.

NOTE: Numbers miiect daypart and carrisge changes
SOURCE: £ 2016 The Nisisen Company, May not be quoted or reproduced without

iy B0 tha prior writtan parmission of Nielsen, ACT1 based on Nigisen Audio Naticnwide, Fal
m P iir l Wbur 2015, Persons 12+, hased on program broacicast times. Mon-5un Midnight: Midright.
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DETAILED SCHEDULE

" »  Aftendees will have the tools and information to fully comply with the requirements of

the Communicalions Act.

 Conlent Leaders

Jackie Livesay, Assistant General Counsel & Vice President, Compliance - CPB
Bill Richardson, Deputy Inspacior General ond Senior Director of Audit - CPB

CPE Credits: 1.5 Session Content Level: Foundational
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications

Target Audience: All recipients of CPB’s Community Service Grant.

Track: Business & Stafion Operations

teverage Risk Assessments to Strengthen Your Business Planning
Orleans/Rosalie/St. Claude

Stations that conduet risk assessments can lay the groundwork for o successful business and
financial planning process. By identifyin risls on the short4erm and long-term horizon,
stations can vse the findings to build and refine their strategic plan, make a mitigation plan
and create o budget thot oniicipales strategic investmenis or mifigation costs. Identified risks
can sometimes turn into sirategic opportunities for your business. This session will teach you
how to conduct a successful risk ossessment

| Llearning Objectives

*  Explain the benefits of conducting a risk assessment to the business, financial and
strategic planning process.

¢ Provide a framework for conducting a risk assessment,
*  Give examples of how identified risks can be applied to the business strategy.

Contenif leaders

Borbara Landes, Chief Finoncial Officer, Trecsurer, and Senior Vice President,
Corporate Services - PBS

Puja Bansal, Senior Director, Internal Audit - PBS

Ron Helrick, Senior Vice President for Finance & Administration = WITF

Vince Petronzio, Associale General Manager, Business & Financial AHfairs — KPBS

CPE Credits: 1.5 Session Content Level: Intermedicte
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Business Management & Organization

Target Audience: Those involved in budgeting, risk assessmeni and/or strategic planning
for on organization.

Track: Strategic Solufions

TV Station Repacking (Part II)

Cende

This session will follow up on last year's session obout TV repacking and the fiming and steps
of the TV repacking process.

Learning Objectives .

¢ Understand liming of FCC repacking process.

*  Understand the cancerns of the FCC repacking process.

®  Understand the FCC’s repacking reimbursement process.

Public Media Business Association



DETAILED SCHEDULE
Content Leader

Margaret {Meg) Miller, Pariner - Gray Miller Persh LLP

CPE Credits: 1.5 Session Content Level: Overview
Prerequisites: None
Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications 3
Target Audience: TV Station CFOs and GMs. g
Track: Public Medio Landscape §

15 - 4:30pm____Concurrent Sessions

CSG 101: Understanding TV and Radio Community Service Grants
Hle de France It

This session provides the latest information about CPB's TV and Rodio Community Service
Grants programs and an overview of CPB's annual grant-making process and timeline.

;
E
;
g

Learning Cbijectivas

*  The session provides the latest information about CPB’s Community Service Grants
programs.

*  The session offers attendees the opportunity to ask CPB sioff questions obaut the
grant program,

*  Delails about the process and timeline that CPB will use to prepare fiscol year 2017
grant offers will be reviewed.

Conlent Leaders

Kate Arno, Diractor, TV CSG Policy & Review - CPB

Andrew Charnik, Director of Radie CSG Policy & Administration - CPB

Greg Schnirring, Vice President, Station Grants and TV Stotion Initiatives - CPB

Aopu4

CPE Credits: 1.5 Session Content Level: Overview
Prerequisites: Basic understanding of CPB’s Communily Service Grant program.
Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications

Target Avdience: This session is for recipients of CPB’s Community Service Gronls.
Track: Business & Stofion Operaticns

Community Engagement is a Business Decision
Conde

3dd

What happens when a public media station engages with a community - not necessarily its
core audience — 1o help inform, steer and develop its content? This is the question Capital
Public Radio explored over the past two years with great success. This session will discuss the
transformative influence ond impact of community engagement on CapRadic’s audience and
on the siotion itself,

ssosuodg

Learning Objectives

¢ Attendees will learn definifions of Community Engagement (CE) ond how it might
work for their siations,

*  Aitendees will understand what value CE brings to the community ond the station.
*  Examples of how to measure success and the impact of CE.

pmbaonline.org 29
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Content Leaders
Jun Reing, COO/CFO - Capital Public Radio
{esikah maria ross, Senior Community Engagement Specialist - Capital Public Rodio

CPE Credits: 1.5 Session Content Level: Intermediate
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Specialized Knowledge & Applications

Target Audience: All licensees.

Track: Strategic Solutions

Creating a Culture of Innovation Through Operational Alignment:
Lessons From the Front Lines

Orleans/Rosalie/St. Claude

Beyond models, concepls and theories, hear what KQED is learning as it implements and
establishes a culiure of innovation through operational olignment. Wheo should drive the
process once the consultant has left the building2 What happens when “change” becomes real
work? How important are shortterm wins versus longderm subsiontial changes? At last year's
PMBA Annual Conference, KQED reporied on the successhul oulcomes of o process 1o create
operational alignment across internal funclions including HR, Finance, legal, Facilities, and
IT. Hear diractly from KQED about what they've learned cne year ofter implementation. Their
notes from the front lines are a candid look at KQED's successes, failures ond compromises
on the road of cvlural change.

: Learning Objectives

= The obility to develop o consistent and frequent communications strategy for
operational innovation.
¢ The ability 1o creale o range of short and long term implementation geols.

*  Understand the critical importance of team leader and member composition for
implemantation teams,

Content leaders
Jason Brenneman-Black, Chief of Staff - KQED
Kevin Martin, Chief Operating Officer/Senior Vice-President - KQED

CPE Credits: 1.5 Session Content Level: Advanced
Prerequisites: Management experience

Instructional Delivery Style: Group/Live

Field of Study: Business Management & Orgonization

Target Audience: Financial and administrative managers

Track: Business & Station Operations

4:45 - 5:45pm Membership Meeting lle de France Il

All members are invited to participate in the annual business meeling, which includes
announcement of the results from the 2016 Board of Directars Elections and Appointments
and a review of PMBA cclivities from the post year, This will be your opportunily to provide
feedback. All conference atiendees are aligible 1o participate in a drawing for a complimentary
registration to the 2017 PMBA Annual Conference [must be present to win)

'6:30pm Dine-Arounds Locations vary

Join members from PMBA's Board Members for dine-arounds feoluring New Orleans
restaurants. Board Members will facilitate small dinner groups on at o variety of resiaurants in
the nearby area. Advanced sign-ups will be required and available ot the regisiration desk.
These dinners will be at your own expense; we recommend bringing cash.

Public Media Business Association



DETAILED SCHEDULE
Friday, June 3 ‘

=11; Reqistration Open Qrleans Foyer

8:;45 - 10:00om Concurrent Sessions

Addressing the Challenges and Opportunities of Capital Equipment Fund{ng
ot Our Stations

lle de France lii

In response to o PMBA survey conducied in November 2014, members indicoted copital

equipment funding wos important to the success ond sustainability of their stations. As a result

of this feedback, PMBA’s Strategic & Business Planning Commitee begon an initiative 1o

provide information and a set of collective best practices for stations. In this session, we will

review how cther stations plan for their capital equipment needs, examine funding options,

and review alternatives for leveraging resources. This session will share lessons learned and

common practices from the Capitol Equipment Funding webinar series conducied this post

spring.

Learning Objectives

*  Atlendees will be able to idenlify new processes and procedures to plan for eapital
equipment funding. .

*  Attandees will be able to learn obout examine aliernative funding options.

*  Attendees will be able to learn about alternatives for leveraging station resources,
creating capacity ond funding for copital equipment needs

Content Leader
Ron Hetrick, Senior Vice President for Finance & Administration — WITF

CPE Credits: 1.5 Session Content Level: Foundationaol
Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Business Management & Organization

Target Avdience: Those involved in the plonning, managing, or execution of a station’s
copital equipment.

Track: Business & Siation Cperations

Finding New Revenue: Lessons from the Digital Engaogement Council
Orleans/Rosalia/5t. Claude

The station-led Digital Engagement Council {DEC), CDP and Greater Public are all working
together to jump-siart innovative approaches to digital engagement around the system, What
key takeoways have been |eunecf from testing ot local stations and whot does this tell us
about the future of digital lundraising? We'll hear about the resulis thet local siations are
seeing and possibilities for expansion and replication across the system.

Learning Objectives

¢ I|dentify new trends thal lead to revenue

¢ Understand why digital engagement is critical.

*  leorn how digitol engogement opplies to your botiom line.

pmbaonline.org
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Content Leader
lennifer Strachan, Public Media Censultant - Strachan Media Cansulting

CPE Credits: 1.5 Session Content Level: Intermediate

Prerequisites: None

Instructional Delivery Style: Group/Live

Field of Study: Speciolized Knowledge & Applications

Target Audience: All licensees, os this is new information, it has brood implications across
stations.

Track: Strategic Selutions

The Future is Here: Identify and Develop Next Generation Leaders
Conde

The next generation of public media leaders is already working at your station. Who are
they and how can you identify them? How do you keep them al your siofion, engaged in
the work and mission and prepare them for the next steps in their career? Join this highly
inferactive session to identin pothways ond discuss solutions that will help you create the
internal conditions necessary to support and develop your talent pipeline.

Learning Objectives

¢ Take away key identifiers for your high-potential employees.

*  learn ways io keep employees interested and engaged in your wark and mission,
¢ Identify cultural changes that will help you develop your talent pipeline.

Content Leaders :
Vibha Jain Miller, Vice President, Human Resources - WETA
Carol Sober, Director, Professional Development - PBS

CPE Credits: 1.5 Session Content Lavel: Intermediate
Prerequisites: Knowledge of MR functions and processes,

Instructional Delivery Style: Group/Live

Field of Study: Persannel/HR

Torget Avdience: Station leadership, humon resources monagers, team managers
Track: Strotegic Solutions

10:15 = 11:30am Clesing Keynote lle de France LIl

Closing Keynote
Jake Shapira, CEO, Public Rodio Exchange

Sponsored by:

We will also announce the host city for the 2017 Annual Conference.

Public Media Business Association



CONTENT LEADERS

MOUSTAPHA ABDUL

Director of Station Analysis - CPB

Mousiapha is director of station analysis in the System Development and Media
Strategy department at the Corporation for Public Broadcasting (CPB). He has
a BA and MBA in Finance; botﬁ from the University of Arkansas. He was also
awarded the Wall Sireet Journal Award for ouistanding achievement in 2008,
Before joining CPB, Moustapha worked as a financial analyst at Corporate
Financial Outsourcing, LLC in Litlle Rock, Arkansas, where he effectively served
as the CFO for a number of small companies and nonprofits.

Session: State of the System

I ejnpay>g

“Rioued

KATHERINE ARNO

Director, TV CSG Policy & Review - CPB

Kate joined the Corporation for Public Broadcasting (CPB) in January 2013,

as director of TV community service granis - policy and review. Previously, she
was a senior policy associate at the University of Southern Maine where she
directed a naﬁonurproieci that collecied and analyzed data on the activities

of almost 5,000 U.5. Department of Justice {DOJ} grant recipients. The data
and analyses were used by DO) 1o develop national policy, set DOJ priorities
and answer Congressionurinquiries. Kate previously enjoyed nine years af the
Maine Public Broadcasting Network where she was vice president of television
ond education. She is an Emmy award-winning television producer and has an
undergraduate degree in journalism and o master’s degree in public policy and
management. -

Sessions: CSG 101: Undersianding TV and Radio Community Service Updates;
Completing CPB’s Annual Financial Report

Aopssupopy  Aopseny

Anpsanyp

PUJA BANSAL T
Seniar Director of Internal Audit - PBS

Puja Bonsol is senior director of Internal Audit, PBS. She has 20 yeors of
combined experience in Sarbanes Oxley implementafion, external financial
auditing and corporale accounting. She assists management and the Audit
Committee in identifying and evaluating key financial and business risks and ,
performing focused augits in high-risk areas. For the past ten years, Pujo has j :
performed numerous financial and operational audits for PBS. She acts as .‘E
the “eyes and ears” of both the Audit committee and PBS management. One 1

of her many accomplishments has been the development of an increasingly
sophisticated annual risk management assessment process. This is o “favarile”
topic of the Audit Committee and one that has been perceived very favorably
over the years. Puja has often remarked that she greatly enjoys working at PBS

—~ the mission, the people she works with and the variety of her assignments.

Pu": holds a BS in accounting from George Mason University. She is a certified

pu

4D

lic accountant.
Session: leverage Risk Assessmenis to Strengthen Your Business Planning

CRAIG BEEBY

Executive Director - University Station Alliance

USA Executive Director Craig Beeby has over four decades of public
broadcasting management experience working with university and college
licensed slations plus experience and iraining as a commerciol broadeaster. For
the past B years, he has conducted over 3,400 station consuliations and regional

ssosuodg
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CONTENT LEADERS

and national training initiatives, He has worked with stations in every size market
and has been a resource for all the networks serving the Public Media system
from TV 1o Radio. Twice in his career, the International Center for Journalists and
the United States Information Agency have asked Beeby to guide management
training in Europe ond the Soulﬁ Pacific, nofing that the station he was leading
had won numerous awards and demonstrated excellence in management in

spite of limited resources. From a small station in the prairie, he envisioned and
evenlually created a statewide public radio network tﬁct won 276 journalism
awards, including the duPont Columbia. Besides his post roles as GM and then
Director of KOSU, he has served as President of Public Radio In Mid America

" [PRIMA) and founding President of the USA before becoming the USA's current
Executive Director. Beeby has a BS in Radio-TV-Film Sales & Management and an
M.5. in Mass Communications.

Session: When Licensees Diver Their Public Stations: Real World Experiences

JASON BRENNEMAN-BLACK

Chief of Staff - KQED

Jason is the chief of staff for KQED and is responsible for overseeing and
direcling high-level projects for the president fo ensure organizational
effectiveness and attainment of priorities consistent with KQED's strategic
plon. In this role Jason also serves as liaison to the senior management team
and the Board of Directors. Jason began his media career in the Directors
Guild of America, working his way up from assistant director to production
manager to producer of feature films in Los Angeles. In 2002, he founded o
successful feature film and television production company called Blue Cactus
Pictures. Over the years Jason has produced award winning feature films,
documentaries, music videos, commercials and educational videos in every
format. Jason mode the transition to non-profit media in 2011 os the series
manager for the innovative Science and Environment leam at KQED. In 2013
he became the executive producer of the Emmy Award winning series QUEST.
Jason served four years in the Marine Corps, studied theater ot SCT and ACT
ond earned o BFA in film and digital media with honors from UCSC.,

Session: Creating a Cullure of Innovafion: Notes from the Front Lines

DEBQORAH CARR

Vice President, Media Strategy Operations — CPB

Deborah is vice president, media strategy operations at the Corporation for
Public Broadeasting [CPB) where she has served in various roles over the
post 19 years. In her current role, she oversees key grant moking, contracting
and planning activities reloled o improvemenis in station efficiencies, station
colloEorolions, national and locol digital infrastructure, ond local services.
She is also tasked with overseeing finonciol and operational onalysis used in
CPB's strategic and business planning. Her past roles ot CPB included director,
business & administration and director, CSG radic administration in the
radio and journalism department. Prior to her tenure in the radio depariment,
Deborah managed benefit programs and other human resources-related
functions as @ human resources specialist at CPB.

Session: CPB Update

pmbaonline.org
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CONTENT LEADERS

ANDREW CHARNIK

Director of Radio C5G Policy & Administration - CPB

Andrew is the director of radio community service grants at the Corporation
for Public Broadcasting {CPBJ, where he oversees policy and administration
for more than 400 radio stations. Andrew joined CPB in 2011 and has held
positions in stalion grants administration and the office of the COO. Prior

to CPB, Andrew was an independent consullant for early-stage businesses
ond entrepreneurs. He also worked domestically and internationally in asset
management and private banking with JPMorgan Chase & Co. and with The
Walt Disney Company. Andrew earned a BA with Distinction from the University
of Deloware ond an MBA from the Stephen M. Ross School of Business ol the

" University of Michigan.

Session: CSG 101: Understanding TV and Radie Community Service Updates

BINIAM DEBEBE

Senior Financial Review Specialist - CPB

Biniam joined the Corporation for Public Broadcasting {CPB) in May, 2015, as
a senior financial review specialist and is primarily responsible for conducting
technical and financicl reviews of almost 600 Community Service Grant
recipients’ annval financial reports to CPB. Previously, he worked for more
than 15 years in public proctice and with notfor-protits in the D.C. metra area,
providing audit, fax, accounting, compliance, internal audit and consulting
services as an audit supervisor. He is a Certified Public Accountant and has
MBA in Finance.

Session: Completing CPB’s Annual Financial Report

ESPERANZA FLURY

Assistant General Manager & CFO - WXPN

Esperanza Flury is the assistant general manager, finance, at WXPN in
Philadelphia and a PMBA member for thirteen years. Flury is a native of Bogota,
Colombia, and has lived in the United States more than 20 years, Prior to
joining WXPN, she worked for Metlife Insurance Company and GE Capital.
She has been with WXPN since 1998. Flury oversees all accounting functions
and administration for the station’s multi-million dollar budget. She was elected
to the steering committee board of the Associafion of Business Administrators

at the University of Pennsylvania in 2005. Flury holds a BS in business
administration with a major in economics from Jorge Tadeo Lozano University in
Bogotd, Colombia.

Session: Financing for Public Broadcasters

DAMON FRAZIER

CPB Consultant - Bl Solutions

Damen is a senior consultant with the Business Intelligence Solutions Group (Bl
Solutions} and has over seventeen years of experience in performance and cost
management consulting services. Prior to joining Bi Solutions, he worked in a
similar capacity with PricewaterhouseCoopers Management Consulting Services
and IBM Business Consulting Services. He has been the primary point of contact
for the CPB SAS/SABS initiatives during the last 12 years. Damon earned

his BA from Ohio University and is a member of the Institute for Management
Accountants.

Session: How to Complete the SAS and SABS

Public Media Business Association
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MARK FUERST

Director — Public Media Futures Forum

Mark is director of the Public Media Futures Forums, created by the Wyncote
Foundation to support an on-going discussion and analysis of issues that will
shape the next decade of public media service. In November 2015, his work
with the Futures Forums was recognized for “OQutstanding Contribution to the
Public Radio System” through the annual PRRO Award. Before developing the
Forums, Mark was co-foum?er and director of the Integrated Media Association
(IMA)}, where managed six national new media conferences and seven research
projects in online fund raising, email/e- communication and audio streaming.
Through IMA, Mark helped to create Public Media Metrics that applied Google
Analytics fo track activity at more than 100 major public media properties. He
managed the CPB Public Media Innovalion Fund that placed and evaluated

40 investments in online news, social networking and online educational
applications. Before focusing on new media, Mark was general manager of
WXPN-FM in Philadelphio from 1986 to 1997, when he and his staff defined
and developed the AAA music format for public radio and created The World
Café. Mark started his public broodcasting career in 1976 ot WORT-FM in
Madison, WI.

Session: Five Successful Collaborations: What They Did, How They Succeeded

BETSY GERDEMAN

Senior Vice President, Development Services — PBS

Betsy is senior vice president, development services ol PBS where she leads
sirategic efforts to ensure the long-lerm sustainability of PBS and its member
stations. This includes working with siations to identify fundraising needs,
implementing and enhancing fundraising tactics, and providing effective
inlegrated tools, services, training and ongoing counsel to member siations

in support of fundraising. In addition, Betsy collaborales across PBS to ensure
best practices are incorporated into pledge programming, as well as with PBS
Digital to support the online fundraising system serving member stations. Belsy
has dedicated much of her coreer to public media, having held a number of
key developmeni roles across the public television system. She recently served
as KLRU's senior vice president, development, where she was a member of the
senior leadership team and was an officer of the KLRU Board of Directors.

Session: Strategies to Build Copability and Capacity for Your Station

KEN GOULET

Senior Financial Review Specialist - CPB

Ken joined the Corporation for Public Broadcasting {CPB) in May 2015, as a
senior financial review specialist and is primarily responsible for conducling
technical and financial reviews of almost 5600 Community Serve Grant
recipients’ annual financial reports to CPB. Previously, he worked for 22 years
at Grant Thoraton LEP, a large independent audit, tax and advisory firm as o
supervising senior in the oudit assurance depariment and manoger in their
global public sector division. He has a BA in Accounting.

Session: Completing CPB's Annual Financial Report
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TIA GRAHAM

Senior Director, Philanthropy - PBS

Tia Graham is the Senior Director of Philanthropy at PBS. In this position, she

is responsible for working in parinership with stations to build the fundraising
capacity and financial health of the system as a whole. This work includes
providing training, consulting, and technical support lo stations ready to
develop major and planned giving programs. Prior to PBS, Tia was the Direcior
of Gift Planned at NPR. She Eus served in leadership roles in a variety of fields
which include education, medical research and community philanthropy. Prior to
Tia’s work in the nonprofit the industry, she spent a combined ten years working
in financial reporting for the oil and gas industry and estale planning primarily
for high-net worth individuals. Tia is o graduate of the University of Tulsa
College of Law. She resides in Jersey City with her husband and three children.
Session: Maximizing the Polential of Development in your Stalion Financial
Stralegy

RON HETRICK

Vice President for Finance & Administration - WITF

Ron is & business and finance executive at WITF, an educational non-profit, with
a passion for lifelong learning and a love of technology. After earning his BS

in computer science af Pennsylvania Stale University and MBA in business and
finance at Villanova University, Ron pursued a senior level position of integrating
business, finance, and technology to improve the efficiency and effectiveness

of non-profit, education, and media organizations. During his fourleen year
tenure at WITF, Ron improved business, financial, technical, and philanihropic
operations and parlicipated in numerous projects which expanded the scope
and reach of WITF programs and services in the community. Currently, Ron
Hetrick is on the Board of Directors and chairs the Strategic & Business
Planning committee for PMBA and is working towards his Doctorate in Business
Adminisiration ot Temple University.

Sessions: Addressing the Challenges of Capital Funding at our Stations;
Leverage Risk Assessments to Sirengthen Your Business Planning

ROB HILBERT

| Vice President — lowa Public Television Foundation
| Rob has been in the development field since 1997 and with the lowa Public

Television Foundation since 2002. As vice president of the foundation, Rob
provides counsel and input on all aspecis of development with primary
responsibilities in major and planned gifts. Rob currently serves as Vice Chair
of the PBS Development Advisory Commitiee to advise PBS on fundraising
related issues and aciivities. Rob is one of eight individuals in North America to
receive the Internafional Advanced Diploma in Fundraising from a collaboration
of the London-based Institute of Fundraising, the Amsterdam-based European
Fundraising Institute, and the Association of Fundraising Professionals in the
United Stales. He received his diploma with distinction in 2015. He served

on the board of the Mid-lowa Planned Giving Council for 14 years and held
several posifions including President. Rob also served on the board of the
Central lowa Chapter of ﬁne Associafion of Fundraising Professionals and
established the Ouistanding Youth in Philanthropy Award. Rob holds a degree in
Public Relations and Communications from the University of Northern lowa. He
received his Certified Fund Raising Executive {CFRE) accreditation in 2002.

Session: Maximizing the Potential of Development in Your Siation’s Financial
Strategy
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TED KRICHELS

Sr. Vice President, System Development and Media Strategy - CPB

Ted is senior vice president of system development and media sirategy at the

Corporation for Public Broadcasting (CPBJ. He has over 30 years of public

broadeasting experience, including roles ossociote vice president and general

manager of Penn Stale Public Broadeasting and as president and CEQ of KBD!,

in Denver, CO. During that time, he has coniributed to public broadeostin

policy and leadership issues through his service on the Association of Pub?ic

Television Station’s Board of Directers, numerous PBS and CPB task forces,

and in conneclion with public broadcasting system orgonizations such as the

University License Association and the Affinity Group Coalition. Ted recently

directed the Public Media Models of the Fulure project for PBS, which seeks 1o
. describe sustainable public media service models and explore how they might

be leveraged and replicated by others.

Sessions: CPB Update; State of the System; Funding Capitol Equipment: Hope is

Not a Plan

BARBARA LANDES

Chief Financial Officer, Treasurer, and Senior Vice President, Corporate Services — PBS
Barbara is Ireasurer and senior vice president, corporate services at PBS where
she is responsible for fostering the financial integrity and fiscal health of the
organization. Her responsibilities include providing management leadership and
oversight of finance, accounting, treasury, investments, facilities, administration,
rights management, business development and planning. A member of the
senior leadership team, Barbara advises on business sirategy and resource
management. She is the treasurer of the PBS Foundation and of PBS Enierprises,
Inc. and is chair of the PBS Retirement Committee. On behalf of PBS, she

serves on the boards for PBS Enterprises, Inc.; Public Media Distribution LLC;
National Datacast, Inc.; and Update Logic, Inc. In addition, she chairs the Audit
Commitiee of the Children’s Network LLC {a joint veniure with NBCUniversal,
Sesame Workshop and HIT Entertainment). Prior lo joining PBS, Barbara was
vice president, business planning, AOL Broadband, and vice president, strategic
businesses, AOL Brand, where 3:3 led the AQOL Personal Finance Channel uns
oversaw other online consumerfacing products. Her prior experience includes
execulive vice president and CFO al Averstar; vice president and CFO of
Watson Wyalt Worldwide [now TowersWatson); CFO and treasurer, Pinelands,
Inc.; and CFO and senior vice president, production ond operations for
WWOR-TV. Barbara has also held key finoncial, operational and management
positions at MCA/Universal, NBC and CBS.

Session: Leverage Risk Assessments lo Sirengthen Your Business Planning

ERIK LANGNER

Managing Director — Public Media Company

Erik is a Managing Director at Public Media Company (PMC), a national
nonprofit stralegic consulfing company. Since joining PMC in 2005, Erik has
advised dozens of public broadcasters on acquisitions, joint ventures, and
financings, all aimed at building audience, impact and sustainable financial
capacity. In sirucluring more than $200 million in transactions on behalf of large
and small public radio and television university and community licensees, Erik's
work has led to the preservation and expansion of public media services for
tens of millions of Americans. Erik also serves os President of YuHaus, o video

pmbaonline.org

ejnpoy>s

uoyo

Aopsinyy Aopseupepy  Aopseny

add

siosuodg

39



? Schedule

Thursday Wednesday Tuesday

CPE

Sponsers

40

CONTENT LEADERS

collaboration of the couniry’s leading public radio music siations. Before joining
PMC, Erik was a corporate attorney in New York and San Francisco, focusing
on J:rivute equity fund acquisitions and leveraged buy-outs. Erik received his
undergraduate degree from the University of North Carolina at Chapel Hill, and
graduated cum laude from the Northwestern University School of Law.

Session: Financing for Public Broodcasters

JACKIE LIVESAY

Assistant General Counsel & Vice President, Compliance - CPB

Jackie is assistant general counsel & vice president, compliance o the
Corporation for Public Broadcasling. She works closely with CPB's television and
radio departments, advising on ang drafting Community Service Grant program
agreements, assisting with the development of guidelines, CSG certifications,
and legal agreements. Jackie also oversees all procurement matters, providing
counsel on the preparation and review of competitive salicitations. Previously,
Jackie worked in CPB's Office of business affairs, where she drofied and
negoliated agreements for the production of television and radio programming.
Prior to joining CPB in 2002, she worked for the law firm of McGuire Woods in
Northern Virginia, where she focused on technology and oil and gas issues. A
resident of Washington, D.C., Jackie is o graduate of the John Marshall School
of Law and Purdue University. She has been admitted to practice in the Disirict of
Columbia and the state of lllinois.

Session: Communications Act Requirements and Trends in CSG Audits

KEVIN MARTIN

Chief Operating Officer / Senior Vice President - KQED

Kevin joined KQED in 2014 as Chief Operating Officer, Prior to KQED, Kevin
spent seven years as the vice president of station grants and television stafion
initiatives at Corporation for Public Broadcosting {CPB). At CPB, Kevin was
charged with overseeing the management of $280 million in “formula” grants
to public television and radio stations - more than 70 percent of CPB's total
Fecﬁaral appropriation and was responsible for several other competitive grant

| programs tor public television stations, Kevin began his coreer in 1990 at
. the Independent Television Service {ITVS), as their first director of finance and

administration, establishing the infrastructure and core business systems for the

. then-new public media entity, After five years with ITVS, Kevin moved on 1o

work as senior vice president and CFO of Twin Cities Public Television (KTCA],
where he was instrumental in developing their first for-profit subsidiary. In 1998
he joined North Texas Public Broodcasting [KERA), serving as executive vice
president and COQ, and inferim president and CEO, leading the effort to turn
around KERA's financial performance after five consecutive years of deficits.
Kevin has served on numerous boards of directors, including the International
Public Television's, the Development Exchange Inc. - now, Greater Public, and
the Public Broadcasting Monagement Association — now PMBA, He served on
g'lgol'l;VS Board of Directors from 1999 to 2004, serving as chairman in 2002,

Session: Creating a Culture of Innovation: Notes from the Front Lines

Public Media Business Association
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LAWRENCE MILLER

Attorney - Schwartz, Woods & Miller

Larry is o pariner in Schwartz, Woods & Miller, a Washington, D.C. law firm

with a national public broadcasting practice. He advises public radic and

television clients in areos such as FCC licensing, policy, regulatory compliance,

program production and distribution, copyright, trademark protection, station

transactions and the Educational Broadband Service. Larry speaks frequently at
ublic broadcasting conferences. He earned his BA from Dickinson C::\Iege and
is JD from The George Washington University Law School.

Sessions: Ch-ch-ch-ch-changes: Ownership Reports/Radio Public File; Life After

the Spectrum Auction

MARGARET (MEG) MILLER

Partner - Gray Miller Persh LLP

Margaret {Meg) Miller is a founding pariner of Gray Miller Persh LLP with

over 25 years of experience representing public broadcasters. She works on
communications law issues for nonprofil organizafions (tax exempt enfities) and
governmental and educational institutions, including state networks, universities,
colleges and school districts. She handles a full range of FCC regulatory and
related business issues for nonprofit media companies, public broadcasters
{NPR and PBS member stations), siudent broadcasters (student run operations)
and those engaged in educational telecommunications. She has negotiated
and closed numerous noncommercial educational TV and radio station sales,
acquisitions and management/operating ogreements for colleges, universities
cma nonprofit arganizations. Meg and her law pariners are actively engaged
in representing public TV station clients across the couniry as slations assess the
impact of the upcoming specirum auction and related repack scenarios on their
station operations.

Session: TV Siation Repacking (Part II)

VIBHA JAIN MILLER

Vice President, Human Resources - WETA

Vibha joined the Washingion DC area’s public broadeasting station, WETA,

as vice president, human resources in February 2012. She Eus 25 years of
experience and success developing programs in human resources, change
management and strategy in o wide array of leoding industries including: retail,
invesiment banking, haalthcare media & PR, global cable television, consumer
producis & online, athlete & celebrity marketing & representation, and global
non- profit management. Vibha holds an MBA from the Stern School of Business
at NYU, and a BA, Magna cum Laude, Phi Beta Kappo, from the University

of Connecticut. She has traveled widely, is fluent in French and speaks
conversational Hindi.

Session: The Future is Here: Identify and Develop Next Generation Leaders
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MARY MITCHELSON

Inspector General - CPB

Mary was appointed as the inspecior general of the Corporation for Public
Broadeasting in June 2013. In that role, she is responsible for prometing
economy, efficiency and effectiveness, as well as prevenfing fraud, waste, and
abuse in CPB initiatives and operations. Prior to becoming the CPB IG, Mary
was the Deputy IG of the U.S. Department of Education. Having worked as
on execulive in the 1G community since 2000, she has extensive experience
overseeing financial and program audits ond inspections, criminal and
administrative investigations, and legal issues arising from IG activities. Mary
also has significant legal experience. She was counsel 1o the education IG,
deputy general counsel of the U.S. Office of Personnel Management, deputy
director in the Civil Division of the U.S. Department of Justice, a low cIerFlz

on the U.5. District Court for the District of Columbia, and assistant dean of
Georgetown Law Center. She earned her JD at Georgetown and her BA from
the University of Kansas.

Session: Fraud Awareness, Delection, and Delerrence

HELEN MOLLICK

Counsel to the IG and Assistant IG for investigations — CPB

Helen joined the Corporation for Public Broadcosting as counsel and assistant
inspector general for investigations in November 2012. In her position, she is
responsible for appropriately addressing incoming complainis to the Office of
Inspector General [OIG), for the conduct or supervision of any investigation
initiated by the OIG, for selected reviews and evaluations, and for general legal
advice for the OIG. Helen has over 30 years of experience as an attorney in the
federal inspector general community with wide-ranging experience in criminal,
civil and administrative investigations, employment and disclosure low, ethics,
and lega) advice to auditors, evaluators, and progrom managers. Prior to her
IG woﬂt, Helen worked as a federal prosecutor in the ¢riminal division of the
Department of Justice. She earned her JD ot Temple University and her BA from
Douglass College at Rutgers University.

Session: Fraud Awareness, Detection, and Deterrence

JC PATRICK

Principal - JC Patrick Consulting

JC found her passion for generational issues almost 20 years ago, when, for
the first time in our hislory, we faced the challenges of four active, disparate
generations in the workplace. Nationally, JC Pairick Consulling works with
clients in public broadeasting, healthcare, the oris and related fields, focusing
on improving orgunizutionu?performonce in both individual and corporate
giving. JC spent fen years as the siation development manager for NPR in
Washington, D.C., where she worked with over 800 member stations in all
areas of corporate fundraising, with a special focus in online sponsorship and
generational markefing. She Eeld two positions at Houston Public Radio —
director of marketing and development and Director of corporate support. She
began her career in commercial television production, and spent nine years
in advertising, both on the client and the agency sides. JC is the recipient of
several national development awards in markeling, underwriting cmdP overall
development. JC presents half or whole day workshops on the generations,
highlighting issues such as workplace conﬂ)i/ci, atiracting and retaining talent,

Public Media Business Association
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age-related adaptations to the workplace, time and space flexibility, and ideas
to manage workplace change to accommodate the rising generations. JC is a
frequent conference speaker.

Session: Forget the Labels — Moving Beyond the Generafional Stereotypes

VINCE PETRONZIO

Associate General Manager, Business & Financial Affairs - KPBS

Vince is an experienced financial executive with over 35 years of progressive
responsibilities in accounting, finance, operalions, stralegic planning and
business development. [n that capacity he works closely with the senior
management team at San Diego State University and ils related Research
Founcﬁ:tion. Vince has been with KPBS since 2010 and oversees the business
administration and financial management functions for the station’s multi-
million dollar budget. Prior to joining KPBS he served as Chief Financial

and Operating O&icer in several organizations including an international
publisher of management training programs, a privately held engineering ond
IT orgonization, o lorge dietory supplement organization and an inlernational
apparel brand in the action sports market. He storted his coreer as o CPA

ol Ernst & Young and rapidly progressed o senior manager focusing on a
varie? of public and privately held organizations including refuil/wﬂ'lolesule,
manutacturing, technology, publishing and non-profit institutions including several
colleges and universities. Vince graduated Cum Laude from Ohio University.

Session: Leverage Risk Assessments fo Strengthen Your Business Planning

ERIKA PULLEY-HAYES
Vice President, Radio - CPB
Erika is vice president, radio, at the Corporation for Public Broadcasting. In this
cagucity, she articulales and implements a compelling public service vision for
ublic radio and oversees CPB's Radie gront programs and station relations.
Eriku joined CPB in 2005 and has held multiple positions, most recently as
business performance direcior of the radio department. During this lime, she
munugecr the department's business operations, worked on stralegic plans and
directed grant-making octivities 1o meet annual objectives. Erika helped lounch
some of public radio’s most recent initiatives, including the local journalism
collaborafions and special StoryCorps projects, Erika began her career as a
paralegal at Warner-lambert Company, a Fortune 500 pharmaceulical company
ond later manoged legal operations ot a national clinical research orgonization
overseeing risk management, corporate housekeeping and commercial
transactions.

Session: CPB Update

pmbaonline.org

Yibioueg | SInpews

Aopsanyl  Aopseupopy  Appseny

Aoptis

3dd

siosuodg



Tuesday . Seneral  gohodule

Friday Thursday Waednesday

CPE

Sponsors

CONTENT LEADERS

JUN REINA
COO/CFO - Capital Public Radio
Jun began his professional career in the manufacturing ond thermoplastics
indusiries working in various copacities including markefing, operations, and
eneral management. In 2000, jun crossed over from the dark side and jcined
the non-profit indusiry as the finance and systems adminisirator for the World
Aftairs Council of Northern California based in San Francisco, CA. Jun found
his way into the world of public broadeasting in 2007 when he joined Capital
Public Radio, Inc. as chiel financial officer. In his current capacity as COO/
CFQ, Jun oversees the operaling and broadcasting units including news,
markeling, digital, programming & operations, engineering & [T, and finance &
administration.

Session: Community Engagement is a Business Decision

BiILL RICHARDSON

Deputy Inspector General and Senior Director of Audits - CPB

Bill joined CPB as deputy inspector general in July 2004. Bill has o wide range
of experience auditing grants to states/local governments, contract, financial
statements, and organizational performance. He supervises all audits and
evaluations of public breadeasting stations, contractors, and internal CPB
reviews. Bill spent ten years with FDIC as director of corporate evaluation and
deputy assistant IG for quality assurance. His prior experience included 19
years with the U.S. Department of Labor as director of performance audits and
as the New York Regional IG for Audit. Bill has o BA in economics and o MS in
organizational development. He is a Certified Government Financial Manager,
Cerlified Inspector General, Certified Internal Controls Auditor, and certifiag
facilitator. He has provided training on gront auditing, evaluating internal
controls, and conducting risk assessments. He led a change initiative to create o
learning organization at the FDIC Office of Inspector General.

Sessions: Fraud Awaoreness, Deteclion, and Deterrence; Communicalions Act
Requirements and Trends in CSG Audits

JESIKAH MARIA ROSS

| Senior Community Engagement Strategist = Capital Public Radio

jesikah maria is o documeniary media maker who facililates collaborative
projects that help residents identify issues and develop solutions for the places
they live. For the past 20 she has worked with schools, non-governmental
organizations, secial action groups, and public media stations to create
storytelling projects that generate civic participation, public dialogue, and
community change. She is the founding directar of the UC Davis Art of Regional
Change {ARC) a universirrcommunity engagement initiative that brings students,
scholars, and artists fogether with community-based organizations to produce
place-based storylelling projects that catalyze social change. Her most recent
ARC project, Reslare/Restory: A People’s History of the Cache Creek Nature
Preserve, involved over 200 people in a colloborafive effort to collect stories ond
images that chronicle their changing demographics, traditions, and relationships
with the land that is now a nature preserve and curate the work an online story
map of community memories, an audio lour presenting multiple perspectives on
local history, digital murals combining archival ond contemporary images and
an illustrated historical timeline of the Preserve.

Session: Community Engagement is o Business Decision
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ERNEST SANCHEZ

Communication Attarney-. The Sanchez Law Firm, Washington, DC

Ernest has been practicing communications and entertainment law in
Washington, D.C., for forty years, with particular emphasis on the Federal
Communications Commission and on media and information distribution
technologies. Ernest represents a wide range of clienis including public
broadcasters, international news gathering organizotions and media content
producers and distributors. From 1992 to 1995 he chaired the Communications
Law Practice group, in the Washington, D.C. office of Baker & McKenzie, the
world’s largest law firm, which has more than 4,000 attorneys in 47 countries.
Ernest has written ond lectured extensively on communications subjects including
communications re(?ulaﬁon, satellites, cable television, copyright issves,

S{npayds

iy

conventional broadcasting and emerging communication technologies. He also g
chaired, for five years, The Federal Communications Law Journal, the leading i
scholarly journal in the U.S. on telecommunications subjects. Ernest is also a o
wellknown author and lecturer on entertainment law subjects, with particular ~
emphasis on the legal aspects of film ond elecironic media program production,
acquisition, distribution and markeling. -
Session: When Licensees Divest Their Public Stolions: Real World Experiences %
g
GREG SCHNIRRING <
Vice President, Station Grants and TV Station [nitiatives — CPB
Greg is vice president, station grants and tv station initiatives at the Corporation 3
for Public Broadcasting. Greg oversees policy implemeniation for the Community ~ §
Service Grant {CSG) program. He also colloborates with other management,
stalf, and the system on policy development for the CSG program. In addition, ~§-

his partfolio includes implementing inifiatives to help stations provide sirong
public service fo their communities and encouraging greater efficiencies,
effectiveness, and collaboration. Previously, Greg served as the CPB vice
president, radio and he held senior positions at Wisconsin Public Radio and
South Dakota Public Radio. -

Sessions: Completing CPB's Annual Financial Report; CSG 101: Understanding
TV and Radio Community Service Updates; CPB Update

Aopuy

|

TAREQ SIBLINI g ‘
Financial Analyst - CPB

Tareq hos been o financial analyst in the system development and media sirategy £
department at the Corporation for Public Broadeasting (CPB) since January

2015. Before joining CPB, Tareq worked as a junior ?inunciul and budgeting

analyst at the Cloudiursi Consulting Group in Landover, MD. He is a graduate o
of George Mason University where he obtained a BS in Finance. He's also held m

a Bloomberg Certification for technical and fundamental analysis since 2014.

Session: How to Complete the SAS and SABS
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JAKE SHAPIRO

CEQ - Public Radio Exchange

Jake runs the Public Radio Exchange, or PRX, an award-winning nonprofit whose
mission is to harness technology to bring significant stories to millions of people.
Since its launch in 2003 PRX Eas been a leader and innovator in public media:
pioneering distribution models, developing signature shows, and crealing cutting-
edge mobile apps. In 2012 Joke helped found Matter Ventures — o forprofit
slarlup accelerator for mission-driven media entrepreneurs. Jake is an Ashoka
Fellow, Senior Researcher at the Berkman Center at Harvard, and advisor to o
number of public media organizations, media funders, and Internet stariups.

Session: Closing Keynote

WALLY SMITH

President — Peconic Public Broadcasting

He established the first NPR station in the Los Angeles market in 1972 and hes
served as a Board Member of Nationol Public Radio ond o founding board
member of American Public Radio, now Public Radio International. He continues
his pioneering efforts on behalf of public radio as the founding President of
Peconic Public Broadcasting.

Session: When Licensees Divest Their Public Stations: Real World Experiences

CAROL SORBER

Director, Professional Development - PBS

Carol has spent most of the last two decades designing, developing, and
delivering cI;namic ond engaging Erofessionul development opporiunities that

help participants improve on-the-job performance. A skilled grovp leader and

. facilitator, she uses collaborative aclivities fo enhance the learning experience

for participants. She joined PBS as the director of prolessional development in
2010. Prior to that, she managed professional development technologies for a
global law Firm. Carol is @ co-author of “The Art and Science of Strategic Tolent
Management in Law Firms,” published by Thomson Reuters {2010]. She holds an
MA in Human Resource Development and a BA in Liberal Arts from The George
Woashington University and is also MBTI® accredited.

Session: The Future is Here: |denlify and Develop Next Generation Leaders

NICK SPITZER

Producer and Host — American Routes & Professor of Anthropology = Tulane University
Nick Spitzer, the producer and host of American Roules, is o folklorist and
professor of anthropology at Tulane University. Nick specializes in Americon
music and the cullures og[ the Gulf South. He received a PhD in anthropology
from the University of Texas with his dissertation on zydeco music and Afro-
French Lovisiana culure and identities. A former Smithsonian curator, Nick

has been a cultvral commentator and producer for Radio Smithsonian, NPR's
All Things Considered and Fresh Air, CBS' Sunday Morning, and ABC's
Nightline, Spitzer directed the film Zydeco: Crecle Music and Culture in Rural
Lovisiana (1986) distributed on PBS, Discovery and worldwide by the USIA.
He has produced or annotated over two dozen sound recardings, and created
broadcast concert series from Carnegie Hall {Folk Masters) to the National Mall
{American Roots 4th of July). Spitzer's radio experience goes back to the 1970s,

Public Media Business Association
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when he served as program director of WXPN-FM, then a college radio station
at Penn in Philadelphia, where he majored in anthropology. After graduation,
Nick was afternoon drive host on the popular “underground” rock siation,
Metromedia’s WMMR- FM in Philadelphia, and later worked as a deejay on
the legendary progressive country station KOKE-FM during the early boom days
of the Austin music scene. Nick received a Guggenheim fellowship for work on
traditional creafivity in Lovisiona Creole communities, several CPB awards for
Folk Masters and the ASCAP Deems Taylor Award for excellence in rodio for
American Routes.

Session: Opening Keynote

sjapayds

JENNIFER STRACHAN

Public Media Consultant - Strachan Media Consulting

Before launching her consulling business in 2014, Jennifer most recently served
as the Executive Director of News and Digital at KPLU. Her career includes a
variety of leadership positions in both public television and public radio and she
has worked nationally on a variety of development and new revenue initiatives.

Session: Finding New Revenue: Llessons from the Digital Engagement Council

Aopsong

RICHARD TAIT

President - R. H. Tait Associates

Richard is president of R. H. Tait Associales, Inc., @ management consulting

firm that specializes in strategic plonning ond in helping orgonizotions develop
and implement high impact innovation processes. Richard’s accomplishments
are higﬂlighted by a 22 year research, management and consulting career

with DuPont where he was a founding member and innovation manager for

the DuPont Center for Creativity and Innovation. Quiside of DuPont, Richard
was co-leader of consulting projects for implementation of global new praduct
developmenl best practices at several major companies and was a co-developer
of the “Institute for Inventive Thinking” for the Notional lnventors Hall of Fame.
Richard’s work with public broadcasting began in 2000 when he facilitated
creative idea development {"brainstorming”) workshops with a number of public
radio orgonizations including WXPN, Wisconsin Public Radio, WKSU, WUSF,
New Hompshire Public Radio and Public Interactive. The goal was 1o develop
to develop strategies for exploiting the new media. Richard has a BS in physics
from the University of Virginia, PhD in physics from Cornell and is a certified
New Product Development Professional {by the PDMA), Richard’s most recent
book is Value Innovation Portfolio Manage.

Session: Five Successful Collaborafions: What They Did, How They Succeeded
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KEVIN THOMPSON

CPE Cansultant - Bl Solutions

Kevin Thompson is a cofounder and pariner of the Business Infelligence
Solutions Group (B! Solutions) and has over twenty years of experience in
performance and cost management consulting services. He has designed and
implemented performance and cost management solutions for dozens of clients
and has worked within o number of different industries. He has supported the
public media indusiry, the SABS and SAS surveys and the station performance
reporting initiatives for the past 12 years. Prior to forming Bl Solutions, he
spent six years working in a similar capacity with Price Waterhouse and

ssosuodsg
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PricewalerhouseCooﬁers Management Consulting Services, most recently as a
senior manager. He has a B.S. trom Ruigers University and an MBA from the
Kelly School of Business at Indiana University.

Session: How to Complete the SAS and SABS

MELODIE VIRTUE

Attorney — Garvey Schubert Barer

Melodie has been practicing communications law for over 30 years. She is an
owner at the Washington, DC Office of the law firm of Garvey Schubert Barer.
Her primary focus is on assisting broadcasters in their dealings with the FCC,
providing regulatory advice, working on transactions and applications for

. stations, and advising them on web site compliance, copyright and sireaming

issues,

Session: Chch-ch-ch-changes: Ownership Reporis/Radio Public File

LEE WEINEL

Chief Financial Officer - Public Media Connect (CET/ThinkTV)

Lee joined Public Medio Connect) PMC in lanuary 201 5. Prior fo joining PMC
he spent 26 years in Public Accounting specializing in financial systems and
accounting practices of non-profit organizations. He is responsible for overseeing
the finunciuroperalions at PMC including human resources and technology.
Session: Maximizing the Potential of Development in your Station Financial
Strolegy

2017

Save the Date!
May 30-June 2, 2017

Location will be announced in
the closing session.

Public Media Business Association




mobile made easy

Creating Great Apps
for Public TV,

Joint Licensees
& Public Radio

» Station branded

« Fully integrated with
COVE and NPRDS
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CPE PROCESS

Aftendees have the opporiunity fo select from 41.5 hours to earn up to 20.5 hours of
CPE credits during the 2016 PMBA Annual Conference. Sessions that carry CPE credits
include course level, number of credits to be earned, and field of siudy to help atiendees
make appropriale selections.

To receive CPE credit for participation in creditbearing sessions, you must;

1. Sign the attendee sheet at every session to indicale that you have attended the
enlire session

Complete the PMBA Certificate of Completion included in this conference program

3. Caleulate and sign the PMBA Certificate of Completion and return it to the
registration desk.

4. Once approved by PMBA Headquarters, a CPE certificate will be electronically
sent to you within 6 weeks.

PMBA is registered with the National Association of State Boards of Accountancy
{NASBA} as a sponsor of continuing professional education on the National Registry
of CPE Sponsors. State Boards of accountancy have final authority on the acceplance
of individual courses of CPE credit. Complaints regarding registered sponsors may
be addressed to the Nalional Registry of CPE Sponsors through its website at www.
learningmarket.org

If you have any questions regarding registration, refunds, complainis, or program
cancellotion policies please contact PMBA at {703) 506-3292 or
info@pmbaonline.org

in the “Attended” Column, for example

Please note that the certificate must be completed and signed 1o receive any credit.
Please mark sessions attended with an /:'

Sessicn

TUESDAY, MAY 31, 2016

1:00pm - SKA
5:30pm | PreConlerence | 0 the SAS and SABS (5 CPE)

WEDNESDAY, JUNE 1, 2016

Pre-Conference Workshop -

7:30am- Pre-Conlerence Worksho
Pre-Conference | Completing CPB’s Annual Financial SKA (S CPE)
12:00pm Report
Public Media SKA
Landscape Siale of the Systerm 1.3 CPE) /

2:30pm- | Public Medic

. " SKA
3:45om | Londscope Life Alter the Spectrum Auclion (15 CPE)

Maximizing the Polential of BMO
Development in Your Stalion’s (1.5 CPE)
Financial Strategy :

Strategic
Solutions

Public Media Business Association



Confinuing Professional Education {CPE) Cerlificate of Completion
2016 PMBA Annual Conference | May 31-june 3, 2016 » New Orleans, LA

FIRST NAME LAST NAME

TTE ORGANIZATION

ADDRESS T T T -

cTY STATE _ ZIP CODE
PHONE EMAIL ADDRESS

This certificate is presented for successfully completing the lollowing courses during the 2016 PMBA
Annual Conlerence, May 31 - June 3, 2014, in New Orleans, LA. In accordance with the standards of
the National Registry of CPE Sponsors, CPE credits have been granied bosed on a 50-minute hour.

All sessions were presented in the Group-live instructional method. PMBA's Natfional Registry sponsor
number is: 103686.

Please check the sessions attendead.

Time i Field of Study  Attended

1:00pm - Pre- Pie-Conferance Workshop - How fo
S.SOSm Conference | Complete the SAS and SRBS L3S

WEDNESDAY, JUNE 1 2016

7:30am- Pre. PreConference Workshop

12:00pm Conference E:prr;eilelmg CPB's Annual Finoncial SKA (5 CPE)
Public Media SKA
Landscape Siate of the Sysiem 1.5 CPE)

230Pm' Public Media

. " SKA
2 3% RS Life Atter the Specirum Auction {1.5 CPE|

Maximizing the Potential of

Strategic Development in Your Stafion’s MO
Solutions Financizl Strategy {1.5 CPE}
Business .
: Fraud Awareness, Delection, and BMO
%se'?:ﬁgm Deterrence {1.5 CPE}
4:00pm- Strolegic When Licensees Divest Their Public BMO
5:15pm Solutons Stations: Real World Experiences 1.5 CPE)
Business Fi
& Siation Financing for Public Broadcastin ginance
Operalions . 9 (1.5 CPE)
THURSDAY, JUNE 2, 2016
Public Media SKA
Lendscape CPB Update 1.5 CPE)
Stralegic Forget the Lobels - Maving Beyond Pé HR
? 6488"‘- Solutions the Generational Stereotypes {1.5 CPE)
am

Five Successful Collaborations
Stratepic What they Did, How The BMO

Solutions Succeeded* (Deep Dive geuion) {1.5 CPE)*
*Must ottend both parts fo receive 3.0 CPE

Please fill out BOTH SIDES of this page, return this certificate to the Registration Desk bafore leaving the confaranca.

pmbaonline.org
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Business .
. Ch-ch-ch-ch-changes: Ownershi SKA
® %gek::ici,gm reports/Rodio Public File P {1.5 CPE)
2 g
Strategic Siralegies to Build Capability and BMO
g {?32:::‘ Solul?gns Cupugity for Your Siui?on Y {1.5 CPE)
Five Successhul Collaborations:
Strategic What they Did, How The BMO
Solutions Succeeded” (Deep Dive geu‘lon) {1.5 CPE}*
= *Must attend bath parts 1o receive 3.0 CPE
Business P .
- Communicotions Acl Requirements SKA
8 Sttion | and Trends in CSG Audits (1.5 Cpej
= ):30pm- Strategic Leverage Risk Assessments lo BMO
Z:45pm Solui?gns Strengthen Your Business Planning {1.5 CPE)
-E E:gg::r;:ia TV Siation Repacking {Part 1) 0 g%a
g Business )
L A C5G 101: Understanding TV and SKA
gs&fgﬁgns Radioc Community Servicg Granis 1.5 CPE)
i 3:15pm- Strategic Communily Engagement is a SKA
-] 4:30-pm Solulions Business Decision (1.5 CPE)
£ Business Crealing o Culture of Innovation BMO
3 & Station Through Operational Alignment: 1.5 CPE)
2 Operations | Lessons From the Front Lines ’
FRIDAY, 2014
™
.§ Business Addressing the Cha"gn?es and BMO
& Siation Opporiunities of Capital Equipment 1.5 CPEJ
5 Operations | Funding at Our Stations
8:45am- . o
ﬁ ) Strategic Finding New Revenue: Lessons from SKA
10:00am | il | the Digital Engagement Council (1.5 CPE)
Strategic The Future is Here: Identify and . P/HR
Solutions Develop Mexi Generalion Leaders {1.5 CPE)

friday

Please tally sessions attended in each NASBA field of study:

Business

Specialized Knowledge

Menagement & Finance Personnel/HR [P/HR e
Orgum:c’.non {BMO) L [ } & Applications (SKA)
"
9 — /13.5CPE /1.5 CPE ___/f3.0CPE —/23.5CPE
= possible possible possible possible
Tetal CPE Credit Hours atiended {20.5 CPE Credit Hours),

| certify that the sessions checked above were attended.

e s:rgac-ﬂute- of Attendee

§ John Y. Chen, CAE, PMBA Managing Director

H

PMBA iy registerad with the Netonal Anccigtion of Stote Board) of Accoynrancy [NASBA} a1 @ spensor of continuing profesional education on the
National Registry of CPE Spomorn. Stote Boards of y hove final authority on the acrey of indwidua! cournnes of CPE cradd. Camplaints
regarding registered sponiors may be addmessed to the Nahonal Regutry of CPE Sponsaes through its websile: www lecrningmarket org.

I you have any quesiions regarding registration, refund, complainis or \lati ies, pleasa contact

-
Corcline White, PMBA's Coordinotor of Association Services. ot [703} 5063292 or cwhirreﬂplnboonlina org.

52 Public Media Business Associalion | 7318 Jones Branch Drive, Suite 300 | Mclean, VA 22102




SPONSOR DESCRIPTIONS

Allegiance Software

www.allegiancesoftware.com

Allegiance provides installed and Cloud fundraising, auction and radio traffic
solutions developed specifically for public brondcasters. Plus, we hove developed a
diverse set of solution partners to give you a seamless and full featured experience.
Allegiance systems, training and unlimited support are proven to help stations like
yours raise more money while improving operation efficiencies.

Capital Public Radio
www.capradio.org
Capital Public Radio's mission is to provide a trusted source of information, music
and entertainment for curious and ouq.ll1tfu| people in efficient, sustainable
I

ways that meet their needs while strengthening the civic and cultural life of the
communilies we serve,

CARS
www.cardonatingiseasy.org
CARS is a 501(c){3) organization that provides customer orientated, turn-key

vehicle donation program munc::Fement services to non-prolit organizations
throughout the United States and Canada.

Corporation for Public Broadcasting

www.cpb.org

As a private, nonprofit corporation created by Congress, CPB is the steward of

the federal government's investment in public brouj:usﬁng and the largest single

source of funding for public radio, television, and related online and mobile

services. CPB's mission is to ensure universal access to non-commercial, high-
vality content and telecommunications services. It does so by distributing more

than 70 percent of its funding to more than 1,400 locally owned public radic and
television stations,

Current
www.current.org

Current is the nonprofit news service for and about public media in the U.S. Current
publishes online dl;ily and in print.

Greater Public
www.greaterpublic.org

Greater Public provides stations with practical, hands-on assistance in fundraising,
markefing, and engagement, 250 member stations rely on Greater Public for
support that both aids and challenges them 1o embrace best practices and
innovations.

pmbaonline.org
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SPONSOR DESCRIPTIONS
KPBS

www.kpbs.org

KPBS serves the San Diego region with news and entertainment programming
that respects our audience w?iﬁ inspiring, intelligent and enlightening content
delivered via mulliple outlets, including television, radio, and digital media. KPBS
values integrity, truth, transparency and lifelong learning. We sirive to engage with
our citizens and showcase the unique neighborhoods and people that make our
community thrive. As a public service of San Diego Siate University, education is a
core value - from our children's programming to our local news coverage.

NPR
www.npr.org

The mission of NPR is to work in parinership with Member Stations lo creale a more
informed public = one challenged and invigorated by a deeper understanding

ond appreciation of events, ideas, and cultures. NPR connects to audiences on the
air, online, and in person. More than 24 million radio listeners tune in to NPR each
week and more than 30 million unique visitors access NPR.org each month making
NPR one of the most trusted sources of news and insights on lite and the arts,

PBS

www.pbs.org :

PBS is a membership organization that, with its member stations, serves the
American public with programming and services of the highest quality, using
media to educate, inspire, entertain and express the diversity of perspectives.
PBS empowers inclivicﬁ.luls 1o achieve their potential and strengthens the social,
democratic and cultural health of the U.S.

Public Media Apps

www.publicmediaapps.com

Public Media Apps is the leader in siation branded mobile apps, serving more
than 100 public media stafions. Available for Public TV, Public Radic and Joint
Licensees, Public Media Apps offers custom apps for iPhone, iPad, and Android
phones and tablets. Please contact Heidi Buscﬁ, heidi.busch@publicmediaapps.com
to learn more.

Public Media Management

www.wgbh.org/about/pmm

Backed by the collective expertise of WGBH and Sony, Public Media Management
(PMM) streamlines, simplifies and qutomates nulionu{content distribution and
master control responsibilifies, enabling you to devote resources to better serve your
audiences & members. PMM leaves your schedule, content and branding in your
local control. Plus PMM allows your station signification capital avoidance for one

g offordable monthly fee.

Public Media Business Association
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There is more
to public media than

extraordinary journalism

NPR salutes PMBA and the business
leaders in our industry whose expertise
and commitment are essential to
our shared future.




Agenda
SINCE 1991 PTPA Fall Meeting September 25-26, 2016
Embassy Suites, Denver Co.

Sunday, September 25

’ 5:00 p.m.-
6:30 p.m.

6:30 p.m.

Registration Sponsored by Acorn Media Crystal Foyer
Stop by the registration table to learn more about all the exciting offerings through Acorn Media
including Agatha Raisin, Jack irish, Janet King, The Secret Agent, and The Level.

PTPA lerry Trainor Mentor Award Reception and Dinner Sponsored by Ellie Caulkins Opera House
WETA & America’s Test Kitchen Chambers Grant Salon

WETA & America’s Test Kitchen welcome you to Denver! Join your PTV colleagues for drinks & dinner as
we introduce you to the new America Test Kitchen co-hosts, Julia Collin Davison & Bridget Lancaster.
6:15 pm meet in the hotel lobby for a 6 minute walk to the
Ellie Caulkins Opera House, Denver Performing Arts Complex, 1385 Curtis Street.

Monday, September 26"

7:45 a.m,

9:05 a.m.

9:10 a.m.-
11:10 am

9:10 a.m.

9:50 a.m.

10:30 a.m.

Breakfast Sponsored by This Old House Crystal Ballroom B
This Old House is America's first and most trusted home improvement show. Our experts Norm, Tom,
Richard, Roger and host Kevin give you the tools you need to protect and preserve your greatest
investment—your home,

Open and Welcome PTPA President Maria Bruno Ruiz, WGBH Crystal Ballroom C

Content, Content, Content.... Crystal Ballroom C
Please join Beth Hoppe, Chief Programming Executive & General Manager, General Audience
Programming and Ira Rubenstein, Senior Vice President and General Manager, Digital & Marketing, for a
triple-header session. Beth will offer her vision for general audience programming, goals and events, and
Ira will elaborate on the marketing strategy for broadcast and digital in a changing media landscape,
keeping the local stations as a main focus. Then, they’ll describe how they’re working together to achieve
their goals, before opening the floor to questions and discussion with you.

Session I: PBS General Audience Programming Crystal Ballroom C

Moderator: Andrea Sosa, KLRN, PTPA Board Member

Speaker: Beth Hoppe, Chief Programming Executive & General Manager, General Audience
Programming

Session |I: Digital Services and Marketing in New and Existing Media Platforms Crystal Ballroom C
Meoderator: PTPA President Maria Bruno Ruiz, WGBH
Speaker: Ira Rubenstein, Senior Vice President and General Manager, Digital & Marketing

Session |11: Expanding the Impact of General Audience Programming Crystal Ballroom C
Beyond Broadcast
Moderators:  Maria Bruno Ruiz, President PTPA and Andrea Sosa, Vice President PTPA
Speakers: Beth Hoppe, Chief Programming Executive & General Manager, General Audience
Programming and Ira Rubenstein, Senior Vice President and General Manager,
Digital & Marketing



11:10a.m.

11:35a.m.

12:15 p.m.

12:25 p.m.

1:45 p.m.

1:50 p.m.

1:55 p.m.

Agenda
SINCE 1991 PTPA Fall Meeting September 25-26, 2016
Embassy Suites, Denver Co.

Morning Break Sponsored by Sesame Workshop Crystal Foyer
Sesame Workshop invites you to take a break with us and enjoy some snacks with your favarite Muppets!

Session IV: Engagement Beyond Broadcast Crystal Ballroom C
Traditional TV viewing has transitioned into a highly-interactive and engaging process with content
consumers, thanks to mobile and online technologies. How can local stations incorporate online content
within their local productions to further engage their audiences, how can we utilize social media to have
more local impact, and how can we monetize these processes and measure success? Join us for a
discussion with NATURE and NOVA producers on the planning, production, and evaluation of content
created for the multitude of platforms beyond broadcast.
Moderator: Valerie M.B. VanDerSluis, KTWU, PTPA Board Member
Speakers: Lauren Aguirre, Director of Digital Media for NOVA

Bill Murphy, Series Producer for NATURE/Thirteen/WNET

Eric Olson, Digital Media Producer for WNET

Session V: My Programmer Story Crystal Baliroom C
Part 1

We are lucky to be part of a system that attracts smart, caring, dedicated professionals who do this job
because they think that it makes a difference. We are also fortunate to have a number of programmers
among us who have done exceptional work for many years and are willing to share their valuable insights
so that we might all better serve our communities. My Programmer Story is a chance to hear from
experienced programmers about the path they took to where they are, what they learned along the way,
and why what we do matters.

Moderator: Justin Harvey, Nashville Public Television, PTPA President Ex-Officio

Speaker: Mary Gardner, Oregon Public Broadcasting

Lunch Sponsored by Articulate with Jim Cotter Crystal Ballroom B
The refreshingly smart and straightforward magazine show from WHYY in Philadelphia that
explores the human experience through the lens of art, culture and creative expression.

Drawing #1 Sponsored by Mack & Moxy Crystal Ballroom €
Fun-loving Mack & Moxy is back for fall schedules. The beloved children's series reaches children 3-7 and
helps them explore the world around them with fun adventures.

My Programmer Story Part 2 Crystal Ballroom C
Moderator: Justin Harvey, Nashville Public Television, PTPA President Ex-Officio

Speaker: Garry Denny, Wisconsin Public Broadcasting

Session VI: Picking Hats to Qutrun The Bear Crystal Ballroom C

Morphing media makes for more new roles than a Robin Williams standup. Schedulers are
dinosaurs. Curators are king! Two former colleagues now live among the GM’s and share their mindset
regarding programmers. Validating value comes in wearing more hats, but also the right ones for your
shop.

Moderator: Jim Wiener, Think TV, PTPA Board Member

Speakers: Terry Dugas, GM, Wyoming PTV, Ron Pisaneschi, GM, Idaho PTV



2:35 p.m.

3:00 p.m.

3:05 p.m.

3:55 p.m.

4:45 p.m.

5:00 p.m.

5:30 p.m.

Agenda
SINCE 1951 PTPA Fall Meeting September 25-26, 2016
Embassy Suites, Denver Co.

Afternoon Break Sponsared by HIT Entertainment and WNET : Crystal Foyer
Thomas & Friends and Bob the Builder have had a busy 2016 so far. Take a break, learn how to build your
own local success stories, and find out what’s on track for the rest of the year.

My Programmer Story: Part 3 Crystal Ballroom C
Moderator: Justin Harvey, Nashville Public Television, PTPA President Ex-Officio
Speaker: Kent Steele, WNET

Session VII: The Bits & Bytes of Online Content Curation Crystal Ballroom C
As the expectation of online availability grows and binge-watching increases, how are programmers
expanding their role at the local level as “digital content curators”?

Moderator: Jill Linder, KPBS, PTPA Board Member

Presenters: Ron Bachman, WGBH, Bill Young, KERA, James Davie, KUED, Sheri Waiton, IDPTV

Session VIHI: The Road Not Taken, or Two Subchannels Diverged in a Server Crystal Ballroom C
Get an overview of subchannel performance to serve as background for a discussion about the
future. Find out what stations are doing currently with their subchannels, discover your colleagues’ plans
for the new digital/streaming kids channel, and unearth some backstory. We’ll prime the pump by hearing
from two stations about their current successes and plans.

Moderator: Bill Young, KERA, PTPA Board Member

Presenters: Kristen Kuebler, TRAC Media and Hildy Ko, Arizona Public Media

PTPA Business and Open Mic Crystal Ballroom C
Bonfire Break Sponsored by /TVS Crystal Foyer
ITVS invites you to toast its 25th Anniversary with champagne, cinema-style snacks, and a sneak peek at

the incredible films on ITVS's upcoming slate.

Meeting Adjourns. Thank you for another excellent meeting and please complete your evaluations.

See you in San Diego!





